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WELCOME TO YOUR WORLD CHANGERS PROJECT
Our World Changers projects offer your students the chance to choose between 
construction, church planting or community ministry while your whole group still 
worships, eats, and has daily devotion time together. Due to the nature of this project, no 
matter your World Changers experience, or lack thereof, there will be NEW details in this 
handbook that will be important to know.

The World Changers experience is a complete approach to a mission project, which 
includes personal preparation, group development, and an understanding of living on 
mission.

Registration is only the first step in the process. Now we need you, as the group leader, to 
begin the careful preparation of your students and adults while we focus on the logistics 
of your project. We need participants who have a heart for the city, and for serving; 
that only comes with preparation. This will not happen by simply paying your fees and 
recruiting participants. Let’s summarize some things you need to do:

The success of your group’s experience depends on you as a group leader.

• Please understand that World Changers requires a high degree of commitment and 
maturity.

• You are the key to recruiting participants. Go to our website and Facebook pages to 
hear great testimonies of other participants who have been changed by serving and 
use these for promotion. (see Promotional Resources for more promotional resources).

• Inform students and parents about the nature of this experience and the guidelines for 
conduct.

• Complete every pre-project study session with your group before the project.
• Bring the Group Devotions with you to the project (accessible online in the spring).

Some cities host a pre-project visit in which you are encouraged to join. The result will be 
valuable firsthand information for your group about the project city, lodging, ministry, and 
ideas for recreation. Details will be announced by your Site Coordinator. The pre-project 
visit costs are your responsibility.

Our prayer is that this project will be a great blessing not only to you and your church, but 
also to the local churches, church plants, association, and individuals your ministry will 
touch in the city you serve. We look forward to serving your group to develop the next 
generation that loves the Church and is passionate about expanding God’s Kingdom. 

Serving Together,

The World Changers Team

https://vimeo.com/showcase/6305650
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WHAT IS WORLD CHANGERS?
World Changers is a hands-on missions experience through LifeWay Student Ministry, 
engaging students in meeting the needs of people in communities across North America. 
Students are able to put their faith into action by serving others and sharing the gospel.

OUR MISSION: SERVING OTHERS AND SHARING THE 
GOSPEL

CONSTRUCTION
World Changers construction projects are mission trips designed specifically for student 
ministries eager to serve in the capacity of construction missions. World Changers 
partners with local city agencies and churches to mobilize volunteers needed to help 
them serve local residents. Participants spend a week serving on crews with students and 
adults from other churches—completing assignments ranging from painting and roofing 
to building handicap ramps—all to improve the quality of life for local residents. (Church 
groups can serve together on a crew if requested in advance.) The goal of serving extends 
far beyond meeting physical needs. Students are trained through both the Pre-Project 
Study and Gospel Engagement on how to share the gospel. The nightly gathering is a time 
set aside for worship and teaching from World Changers staff.

CHURCH PLANTING
World Changers church planting projects are mission trips created for student ministries 
to partner and serve alongside a local church plant. Many church plants have limited 
resources and benefit greatly from a team of volunteers willing to serve for a week. Our 
goal is to serve the church plant in whatever capacity helps them meet specific needs and 
goals. This varies from helping host a Vacation Bible School or sports camp to providing 
free car washes for local residents. In urban cities, it could involve local street and park 
ministry.

COMMUNITY
World Changers community projects are locations that offer both non-construction 
and construction ministry sites for your group to serve. This is ideal for a group with 
participants with mixed interests, but still have a heart for serving local communities. 
Group leaders submit a list to our project staff with the ministry site preferences of their 
students and adults. Church groups may also choose to serve together on a site instead 
of being on a mixed crew with students and adults from other churches. Non-construction 
ministry sites may include serving at a food pantry or providing Vacation Bible School for 
local children. A community project follows the same schedule as a 5-day project; the only 
difference is the selection of ministry sites offered.    
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THE HISTORY OF WORLD CHANGERS
World Changers started in 1990 in Briceville, TN with 137 students and adults. It was 
one of the first organizations to meet a need within the church for hands on missions 
opportunities for students. World Changers continues to meet that need through 
construction, church planting and community mission experiences.

For over 25 years of ministry, World Changers has mobilized almost 400,000 participants, 
served more than 13 million volunteer hours, saved North American cities over $280 
million in labor costs, and ministered to over 27,000 homeowners. 

We want to provide more than just a weeklong mission trip; we want to provide the tools 
and training that equip your students for a lifetime of missional living. No matter what kind 
of college major, career, or volunteering opportunities are in their future, your students will 
leave a week of World Changers knowing how to share the story of Jesus with others. We 
are excited each summer to see how the Lord calls students to fulfill the Great Commission 
in unique and creative ways.

2020 THEME: NEVER STOP
Before Jesus ascended back to heaven, He gave His disciples an instruction. He said to keep 
going. Don’t quit. Never stop. Never stop loving. Never stop serving. Never stop sharing. 
Never stop trusting Him. Never stop going and telling others about who He is. In Acts 1:8 He 
said, “But you will receive power when the Holy Spirit has come on you, and you will be my 
witnesses in Jerusalem, in all Judea and Samaria, and to the end of the earth.”
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HOW TO PREPARE YOUR GROUP
World Changers is more than a week-long experience. Here are important preparation 
steps that will equip your students for a great week of serving.

Orientation Meeting – Invite parents, adult leaders, and students to join in a time of 
fellowship that previews the project. You might choose to plan a meeting that provides 
information on other summer events as well. Show the World Changers promotion video 
found online and/or a project cam from last year (videos available here). If you have 
veteran participants, enlist them to share brief testimonies.

Pre-Project Visit – Most World Changers projects organize a one or two-day experience 
for group leaders to visit the project location, meet local church planters, and see some 
of the ministry opportunities. We strongly encourage this visit as part of your preparation 
plan, but it is at your own expense.

Parent/Participant Meeting – Approximately two or three weeks before departure, bring 
together participants and parents to handle logistics (such as receiving Participant Forms 
and discussing itinerary, supplies, and spending money), answer questions and pray for 
the project. Enlist a notary public to be present so that everyone can have his or her 
Participant Forms notarized.

Local Ministry Project – Taking into account your group size, financial resources, ministry 
experience and church planting expertise, organize a one-day mission project. Avoid using 
this for a fundraiser. This project is to help your students gain new skills, learn how to 
work together and help someone in the process. Some of the possibilities for this project 
include prayer walking, block party, park cleanup, or supporting a local church plant.

Pre-Project Study – You have the option of conducting the classroom sessions during 
regularly scheduled meeting times with your group or in a special schedule, such as a 
retreat. It is important that everyone attending the World Changers project complete the 
pre-project study. You may wish to record some of the sessions or choose some other 
means to handle makeup work for those who are absent.

Enter Participant Information in the Group Leader Portal – Please enter information into 
registration.lifeway.com one month before your project begins. This helps the Project 
Coordinator best assign ministry sites to groups. 

Church Group Devotions – Print an extra copy (or plan to bring digitally) of your Church 
Group Devotions. You will need to bring this with you to the project. 

Debriefing – Once back home, consider having a meeting for everyone who has been 
involved in the project. This is the time to share testimonies, photos, and experiences from 
the trip.

https://vimeo.com/showcase/6305650
https://s3.amazonaws.com/ministrysites/wp-content/uploads/sites/8/2017/09/11162325/Release-Form-011119.pdf
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DRESS CODE
Please remember that this is a mission experience. Participants are on mission at all times: 
at ministry sites and at the lodging facility. Participants should make a special effort to 
wear clothes that are modest and appropriate for the work to which we have been called. 
How we dress is an important part of our witness.

• Sleeved shirts are to be worn by all participants at all times (no spaghetti straps or 
midriffs—this includes dresses) at the work sites, the lodging facility, and on the way to 
and from the showers. If the sleeves are torn off the shirt, it no longer meets the code.

• Long pants must be worn at the construction work sites. Pants made of heavy cloth, 
like denim, is preferred.

• Shorts are acceptable at the lodging facility. Shorts should be fingertip length. No short 
shorts. 

• Participants are to be fully dressed in accordance with this dress code any time they 
are outside their assigned room at the lodging facility. Shorts or long pants and a 
sleeved shirt is required in hallways, in worship, and en route to showers and restrooms.

• Yoga pants, tights, and leggings are not pants. These may not be worn outside your 
assigned sleeping room unless layered underneath a modest length dress or skirt.

• Durable shoes with closed toes must be worn at all work sites. Sandals are not 
acceptable. Shoes or boots with heavy soles are recommended for construction 
projects.

• Always wear shoes outside of rooms.
• If you are participating in a project that involves your group attending local churches 

on Sunday morning, please be sure to bring long pants (nice jeans are fine), or even 
appropriate skirts or dresses to wear. We will provide a t-shirt for everyone, but no 
shorts need to be worn to church on Sunday.

ENFORCEMENT OF THE DRESS CODE
• Group leaders are asked to review the dress code with participants before leaving for 

the project. A pre-trip meeting is an excellent time to review the code. Please be certain 
everyone in your group, including student and adult participants, understand what is 
required and what is prohibited.

• Group leaders will be asked to enforce the dress code among participants in their 
church group during the project.

• If necessary, the staff will take appropriate action with the individual group leader to 
ensure that all participants follow the dress code.

• Violation of the dress code at ministry sites may result in participants being transported 
back to the lodging facility. Participants will not be allowed to work if not dressed 
according to the dress code.
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FOOD AND LODGING
You will be sleeping, worshipping, and eating at a local school or church. Each participant 
will need to bring his or her own air mattress (twin size only), sleeping bag or bed linens, 
towels, etc. All meals are provided once the project begins. 

PRE-PROJECT STUDY
ALL PARTICIPANTS MUST COMPLETE THE TRAINING IN THE PRE-PROJECT STUDY. A 
pre-project study is provided for your group to complete prior to arriving at the project. 
It is important that your team take the time to pray, study and prepare for the missions 
experience. No matter your ministry task, you will be planting the gospel in areas that are 
specifically chosen by congregations you partner with. These areas are chosen because of 
the high spiritual need. Your team must come spiritually prepared to have the maximum 
impact in the city as well as in their lives. This study is available online by February 1st at 
world-changers.net under Group Leader Info and your designated project type.

DAILY DEVOTIONAL
In order to develop the hearts of students, it is critical they spend daily time personally 
interacting with God. In the schedule, you will notice a daily period for personal devotion. 
While experience has shown many mature students are excited for this extended time, 
inexperienced students may need coaching, support, and encouragement from you and 
your leaders to make the most of this personal devotion time. All participants will be 
provided with a daily guide for this time that corresponds to the theme and scripture of 
the worship experiences.

CHURCH PLANTING MINISTRY TEAMS
Ministry Teams include members from the same church. Typical activities include prayer 
walking, street ministry, children’s ministry, door to door evangelism, and service projects. 
An approved and selected experienced adult will lead each crew with at least one other 
adult assisting. 

http://world-changers.net
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DAILY SCHEDULES
World Changers Church Planting is more concerned with meaningful ministry than 
schedule. The schedule might look different based on context and location, according to 
the needs of each city. You will notice two schedule options: AM Gathering, PM Gathering. 
Each city will choose a schedule that allows for the most ministry in their context. We ask 
participating churches to be flexible throughout the week.

SATURDAY
1-3:00 PM Check In

4:00 PM Welcome Celebration

4:30 PM Group Leader Meeting      

5:30 PM Dinner

6:30 PM The Gathering/Gospel 
Engagement

8:00 PM Church Group Devotions

9:00 PM Free Time / Marketplace 
Open

10:00 PM In Rooms

10:30 PM Lights Out

SUNDAY
7:30 AM Breakfast

8:15 AM Personal Devotion

9:00 AM Leave for Church Plant                                     

12:00 PM Lunch with Church Planter

1:00-4:30 PM City Experience

6:00 PM Dinner

7:00 PM Group Leaders and Staff Meet 
for Prayer                           

7:30 PM The Gathering

8:30 PM Church Group Devotions

9:00 PM Free Time / Marketplace Open

10:00 PM In Rooms

10:30 PM Lights Out

AM GATHERING SCHEDULE:
MONDAY-THURSDAY
8:00 AM Breakfast

9:00 AM Personal Devotion

9:30 AM Ministry Prep

10:00 AM The Gathering

11:00 PM Lunch

12:00 PM Ministry Assignments / Dinner 
in your Context

8:30 PM Return to Lodging Site

9:00 PM Church Group Devotions

9:30 PM Free Time / Marketplace 
Open

10:30 PM In Rooms

11:00 PM Lights Out

Schedule continues on next page
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PM GATHERING SCHEDULE:
MONDAY – THURSDAY
8:00 AM Breakfast

9:00 AM Personal Devotion

9:30 AM Ministry Assignments / Lunch 
in your Context

5:00 PM Return to Lodging Site                       

6:00 PM Dinner

7:00 PM Group Leaders and Staff Meet 
for Prayer

7:30 PM The Gathering

8:30 PM Church Group Devotions

9:30 PM Free Time / Marketplace 
Open

10:00 PM In Rooms

10:30 PM Lights Out

THURSDAY EVENING
7:00 PM Group Leaders and Staff Meet 

for Prayer

7:30 PM The Gathering

9:00 PM Church Group Devotions

10:00 PM Free Time / Marketplace 
Open

10:30 PM In Rooms

11:00 PM Lights Out

FRIDAY
6:00 AM Continental Breakfast

8:00 AM Depart for Home


