
Challenge Question: How might we 
improve teamwork at our company? 
 
Part 1:  “ Interview! Ask other people (friends, family members, coworkers, strangers) about their 
best/worst/simplest/most complicated teamwork experiences. Use your empathy skills to dig for stories. 
What made these teamwork experiences amazing, terrible, or somewhere in between?” 
 
For Part 1, I interviewed my colleague Matt Poindexter about teamwork at our company, my questions 
(bold) and his responses are recorded below: 
 

● Matt, tell me about the best teamwork experience you have ever had.  What made it so 
great?  

○ “The best teamwork experience I ever had was on a project I worked on in grad school.  We 
had a dedicated team room where we would huddle each morning.  There was a big white 
board where we could keep track of our progress over the course of the day and semester, 
and we could all contribute ideas at the same time as well as asynchronously.  Everyone 
contributed which was awesome.” 

○ “We also talked pretty openly about our strengths and challenges as a team, and I think that 
really helped us make quick progress.” 

● Matt, what was the worst teamwork experience you have ever had?  Why was it the worst? 
○ “The worst experience on a team I ever had was at my last company - whenever I 

mentioned an idea, I felt like it was either immediately shot down or ignored.  It made me 
really angry.” 

○ “My current experience is much better, but still, while our teams are often open to new 
ideas, there is not a good format to share them with one another! Often times when a new 
insight is discovered, it will be mentioned in passing to other team members. However, this 
doesn’t provide a proper means to turn that idea into an actionable task to improve our 
product.” 

● Any other feedback about teamwork? 
○ “I think that most people at our company tend to be very open to new ideas from other 

departments. For example, when account managers have feedback about how clients are 
using the product, our engineers are always excited to listen to the ideas that they have to 
share.” 

○ “Not only are the engineers excited, they also understand that this feedback is not a 
criticism of their work. It can sometimes be tough to deliver feedback without it seeming like 
an attack.” 

○ “I think a roadblock to collaboration can be formality. It can be sort of “big deal” to ask 
another team to take on a new project, if we had a more casual way to introduce these new 
projects we could collaborate more easily.” 

 
Part 2:  “Propose a solution! What new practices, products, or services can we employ to simplify and 
improve our teamwork? Use the insights you gained from your interviews to inform your response.” 
 



● My new idea to improve team work at our company (based off Matt’s experience and my own) is to 
create a virtual meeting room that is never closed for sharing feedback and beginnings of 
new ideas. 

● This meeting room could be a place for any member of any team to write down a new idea they 
came up with on their own, with colleagues, or when speaking with customers.  It could also be a 
meeting place (virtually). 

● For example, if I were to hear from a customer that they want to receive more email notifications 
from our service, I could write details about what notifications they mentioned wanting to receive, 
and how they want to receive them on the board. 

● Our engineering team would be able to read the ideas and be inspired to take on the new projects 
when they have the bandwidth, but not feel overwhelmed by requests from the product team. 

● This solution would have minimal cost and high impact across each of our buildings. 
● This allows us to utilize our company strength of being open to feedback and new ideas, while also 

avoiding the pitfall of not having a good way to introduce those new ideas without too much formality 
or having them “disappear” because no one heard them. 


