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Brian Duff: You're listening to the Mind4Survival Podcast Episode number 36. 

Announcer: Okay people let's begin. Three, two, one. Welcome to Mind4Survival. A show 
designed for anyone actively wanting to improve their safety, security and ability 
to overcome difficult events. Acquire basic thought processes to help you in 
everyday life. Gain insight through thought provoking interviews. Unlock your 
inner potential, be confident and increase your capabilities. This is Mind4Survival 
with your host Brian Duff. 

Brian Duff: Hi, everyone. This is Brian Duff and I'd like to welcome you back to 
the Mind4Survival Podcast and the second part of the two-part 
episode with Ryan Mitchell of TheTinyLife.com on Prepper Time 
Management. We all know that as preppers, we suffer from time 
management, at least most of us do. I know I do. I suffer just like a 
lot of you from trying to manage my time and in my opinion, it's just 
that in trying to be a prepper, we have a lot of additional stuff that 
we take on our plate because preparedness takes time and we 
know that one thing we don't have in today's society, for most 
people, is a lot of time. Ryan's going to be here to wrap up this 
episode to help us become better prepared by managing our time 
better. He has some great techniques, some great tips, and some 
great stories that will help you see some new ways to help manage 
your time that much better and to help you become better prepared.  

 Now, don't forget, today is February 1st, it's the launch of The 
Preparedness Experience, so if you haven't done so already, make 
sure you get on over to ThePreparednessExperience.com and 
check it out, see what you think, and by all means, give myself, 
Dale, Ryan, and Kevin feedback and anything. That website is just 
like this, it's just like Dale Goodwin's website, it's there for you. It's 
there to help us all become better prepared. Make sure you go to 
ThePreparednessExperience.com and check it out. 

 Now, while you're surfing the web and when you get done reading 
all the articles over on the ThePreparednessExperience.com, make 
sure you check out my updated website at the Mind4Survival.com. 
As I mentioned last week, I revamped the website and I think it's a 
much more user-friendly site now and it will be a lot better to help 
get you the information you need, so that you can become better 
prepared. Don't forget, after Ryan and I wrap up the show, make 
sure you stick around for the post show and I'll cover a couple of 
little additional things, plus make a really cool announcement about 
the podcast. Something that's personally really awesome. Anyhow, 
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with that, let's go ahead and get on over to the show with Ryan 
Mitchell talking about Prepper Time Management. 

Announcer: Prepare yourself. Okay, let's go. 

Brian Duff: Now, one of the things is about knowing if you're doing the right 
thing, so how do you know what you're doing is actually a good use 
of your time and that you're on target and everything, you're not 
wasting time? 

Ryan Mitchell: Yeah. I think the first thing that we need to recognize and realize 
and accept, right, is that there are a lot of things that we want to do 
in our lives, whether we really should be doing them or not. Right? 
Like, there's all these things biding for our time. 

Brian Duff: Sure. 

Ryan Mitchell: Here's the uncomfortable truth. Okay? Like, and this makes people 
squirm. Right? The truth is, you're not going to do it all. You just 
need to accept that. It's going to be okay. The lights just went off in 
the room that I'm in and now they're back on, but it's going to be 
okay.  

Brian Duff: Wow, okay that was funny. 

Ryan Mitchell: Anyway, the point I'm trying to make is that we have a lot of things 
that we want to do, the truth is we cannot do them all. If we try to 
convince ourselves that we can do them all, we're going to really do 
nothing, right, because what we'll do is we'll say that someday we'll 
do these things and someday turns into never. 

Brian Duff: Right. 

Ryan Mitchell: The studies have shown that when we ... Let's say we have a 
hundred things we want to do. If we were to say we're going to just 
try to tackle those hundred things, it's going to take X amount of 
time. Right? 

Brian Duff: Mm-hmm (affirmative). 

Ryan Mitchell: If we said like, okay, I have these hundred things, I'm going to focus 
on these first five first and I'm going to do those. Then, I'm going to 
focus on the next five and then do those. If we take up all that time, 
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it's actually going to be less time when we chunk it out than if we try 
to tackle the whole thing at once. 

Brian Duff: Sure. 

Ryan Mitchell: We're going to do a better job with it and the data also shows that 
we make less mistakes and that it's higher quality of work or end 
result basically. What I like to tell people is like you can do most of 
the things that you want to do in life. The thing is you just can't do 
them right now. Okay? What we want to do, and this is stemming 
from our goals, we're going to look at our goals and we're going to 
pull inspiration from that and say, okay, these are my goals and this 
is my to-do list. What are the things that first can I eliminate 
completely, right, ... 

Brian Duff: Right. 

Ryan Mitchell: ... because they don't get me to my goals? We're just going to take 
those right off the list. The next thing we're going to do is say okay, 
we're going to prioritize them. What are the most important things, 
you know, number them or whatever. Then, we're going to say 
okay, what are the three things or five things, like there really 
shouldn't be more than that, three is better than five, one is better 
than three, honestly. We're going to say, okay, I'm going to work on 
these hyper-focused until they're done and then when I get to the 
end of that, I'm going to say, okay, what's the next three things? I 
think that's one of the ways that we can figure out what we need to 
do, what we can't do and whatnot, so just understanding that you 
can't do everything and we have to be comfortable with that. 

Brian Duff: Right. 

Ryan Mitchell: I see people and they and they fight me on it. Right? They're like, 
no, I can't do that. I've got to be able to do this and that and this 
and that. In the end, I get them moving in the right direction, like 
you were so right. You know? Every time. Yeah, it's just like letting 
go of this notion that we have to do it all right now and chunking it 
out and just moving forward steadily towards our goals. 

Brian Duff: No, that's a good idea, that makes a lot of sense I think. People just 
get so ... I don't know, maybe it's our modern society where we 
have so many tasks and they just want it ... We're this immediate 
society. I mean, think about it. Now, I can click on the line and you 
and I are having a phone conversation or I can go to Amazon. I 
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mean, it boggles my mind. I live up in the DC area, in Virginia, just 
outside of DC, but there are some items, if I go on in the morning 
and order them by like 8:00 in the morning, Amazon will have them 
to my house that day.  

Ryan Mitchell: Yeah. 

Brian Duff: It would probably take me longer to drive to a mall to find what I'm 
looking for to buy it and get home, then Amazon like miracles it 
here. I don't know ... I mean, they have this crazy system and all 
that, but it's just like, wow, we're so used to having everything right 
now that I think that might get in our way of just saying hey, I don't 
need to get all this stuff done. I'm good with that and I accept it. I 
think that's right on the money.  

 Now, one of the big things we talk about with the smart phones and 
all of that is wasting time. What do you see as some of the typical 
ways preppers or people in general waste time, especially 
preppers, that they could be using doing their other stuff? 

Ryan Mitchell: Yeah. I think the first kind of thing is what I like to call busy 
syndrome. 

Brian Duff: Right. 

Ryan Mitchell: Like, if you talk with people and you're just like talking to friends and 
all this. How often do you hear the phrase, I've been so busy, right? 
I mean, just in, you know, I'm 34, just my short life, I've seen it 
come in almost, this sounds weird, into vogue. Right? 

Brian Duff: Right. 

Ryan Mitchell: Like, there's something about our culture that is weirdly fascinated 
with being busy. We've assigned like this notion of being busy with 
productivity or valuable or if I'm not super busy, it's like there's 
something wrong with me or I'm not ... I don't know there's this 
weird intrinsic obsession in our culture with being busy and people 
hold it up on a pedestal. It is like the worst kind of thing to value 
ever because what you're saying when you're busy is that I don't 
have a focus or direction in my life, right, ... 

Brian Duff: Yeah. 
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Ryan Mitchell: ... because if you had a focus and direction in your life, what you 
would say instead of oh, god, I've been so busy, you'd be like dude, 
today was a great day. I woke up and I worked on this thing that I'm 
super jazzed about and I got this thing done. I'm getting closer and 
closer to my goal. No one talks like that, ... 

Brian Duff: Right. 

Ryan Mitchell: ... but everyone says they're busy. 

Brian Duff: True. 

Ryan Mitchell: It just means that they're running around with their heads cut off, 
like chickens with their heads cut off and they really don't know 
where they're going. Busy people run around aimlessly. People with 
goals move in one direction. I think we need to dispel this busy 
syndrome myth that being busy is a good thing. It's not. It's like 
actually a really bad thing, so we just need to bring some focus to 
our lives.  

 The other thing that I see, especially preppers, is what I like to say, 
learning without a plan because when we get into prepping we're 
learning all these things. You hop on Facebook and someone's like 
oh, you know, I'm worried about blah, blah, blah, blah and you're 
like, oh, I've never heard about that. What is that? Then, you spend 
two hours on this rabbit hole on YouTube and then you look up and 
you're like, what am I doing with my life?  What I like to do is 
basically have a prepping plan. Okay? Each year I just sit down and 
say okay, these are the things that I like to do over my prepping 
journey and that's a running list. When I see someone talk about 
something on Facebook, I might add it to that list and the next time 
I go and setup my calendar, then I will look at that list. I have a, you 
know, one place for that I keep, it can be digital, it can be written, it 
doesn't really matter, but you basically have this landing pad for all 
the things that you want to kind of work on in your prepping journey. 

Brian Duff: Sure. 

Ryan Mitchell: What I'll do is lay out things and say okay, this is where I am today 
and these are my prepping goals. 

Brian Duff: Right. 
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Ryan Mitchell: Again, with the goals. Right? It's like this where I want to be, so this 
is where I am, this is where I want to be, and then I'm going to 
choose. Typically, I do four big kind of skill type of things, so I'm 
going to, in a year, have four main skills that I want to develop and 
sometimes it will be, you know, I'll add in purchasing a certain item 
or gear or putting together whatever it is. For a new person, it might 
be like, okay, I want to put together my bug-out bag. I want to come 
out with a, you know, like an emergency communications plan for 
my family, if ever something happens. It might be I want three 
months of food and I want three months of water.  

Brian Duff: Sure. 

Ryan Mitchell: Then, each of those, there's research, learning, and things like that. 
If you set those things for your whole year and then there's like 
certain tasks that will kind of cascade out of those things, like okay, 
I want to build a BOB. What are the things that I need to know or 
the selections that I need to choose? Like, I need to have a knife, I 
need to have a fire steel, I need to have this, I need that. Those 
things will take research and what I'll do is have that plan so that I 
can lay out exactly what I need to learn. This is where a lot of 
people get kind of stuck is they don't plan what they're actually 
going to learn, so they just go down these rabbit holes and they're 
learning these things that really don't add up to a whole lot.  

Brian Duff: Right. 

Ryan Mitchell: It's fun to think in your head about what ifs and banter around a fire 
with someone about it or something like that, but if we're actually 
being serious about getting prepared, we need to have goals and 
we need to move steadily forward in a direction to achieve those 
things. I see it all the time, there's people who don't make plans 
with this kind of stuff, is they end up with like a year's worth of food 
and two weeks of water. Right? 

Brian Duff: Yeah, yeah. 

Ryan Mitchell: Or, like, oh yeah, I got two months of canned good, but crap, I 
forgot a can opener. You know, or something like that. It's things like 
that, that you want to avoid, so we come up with a plan and we only 
kind of focus on and do learning around the things that are critically 
tied to what we're working on is another thing. The last thing is I see 
a lot of people spending/wasting time on social media. Right? I saw 
a funny cartoon, it was like ... It is something to the effect of like no 
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one in the history of the internet has said, Oh, thank you, you've 
changed my mind about this. You know, like on social media. It 
doesn't happen. Right? They, honestly, I mean, probably 
unfortunately honestly, so people spend a lot of time just like, 
frankly wasting time on social media. They're spinning their gears, 
they're getting in these arguments sometimes on Facebook or 
Twitter or whatever the case is. It's just like, social media isn't 
inherently a bad thing. What is bad is when you use it, you basically 
waste time on it not being productive at the expense of other more 
important things. Right? 

Brian Duff: Sure. 

Ryan Mitchell: If you spent two hours on social media last night let's say, but you 
haven't called your best friend or your mother or sat down and 
spoke with your spouse, there's something deeply wrong with that. 
Social media isn't inherently bad, but we also need to keep it in the 
context of like what is actually good for us, what are we trying to 
achieve, what is important to us in our lives. I do a lot of online web 
stuff. Like, my sphere is online. 

Brian Duff: Yeah. 

Ryan Mitchell: I don't spend much fun time on social media. I go on there with a 
purpose, for work, and then I get off of it as fast as I can really. Just 
understand that you saying yes to social media is like you saying 
no to a lot of other things that are probably more important.  

Brian Duff: Right, and that's one of the things I've heard from some really, 
some high-level business people that their businesses are online, 
they actually schedule their social media time for their personal 
time. They'll schedule a half hour a day to go on, say hi to their 
friends, or do whatever. I think that's kind of important. I'm trying to 
move that. It's kind of hard with the Facebook groups. I want to be 
in there and be interactive, so it's ... 

Ryan Mitchell: Yeah. 

Brian Duff: ... you have to pop in and do that stuff. I enjoy it, but it's still, at the 
same time, I can get... I did it the other day. Someone put a post up 
and man, next thing I know, I'm down the social media rabbit hole 
searching for the end of the internet about this post that they put in 
the Facebook group because it was really interesting stuff, but the 
other thing I find within the preparedness community, too, and 
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we've talked about this I think, is the politics and conspiracy people 
are so passionate about that... 

Ryan Mitchell: Yeah. 

Brian Duff: ... stuff that, you know, it was... They had the whole thing with the 
missile, the missile deal in Hawaii and some people say, no, it was 
real. It was the cabal. You know what? Whether you believe in it or 
not, at the end of the day does it really matter? I mean, either you're 
prepared or not. It doesn't matter if the illuminati is shooting a 
missile or it's a false alarm. I think it was a great thing. It showed 
people weren't ready. This people were like, what do we do? 
Hopefully, now they use that to get ready, but spending hours 
talking about it is hours you're taking away of your preparedness, 
so no, I completely agree with that.  

 One of the next things is, what suggestions do you have for people 
when they have to do a boring, you know, there's those jobs or 
those tasks we have to do that, well, they suck. You know? 

Ryan Mitchell: Yeah. 

Brian Duff: We just don't want to do them. They're boring, they don't entertain 
us. They don't motivate us. What advice do you have for people 
when they have something like that? 

Ryan Mitchell: Yeah, so when it comes to tasks that I don't enjoy doing, I've kind of 
honed this practice and this took a long time for me to actually 
really indoctrinate into myself, is to notice when I don't like doing 
something. What I do, and we talked about this a little bit before, is 
taking a step back. If I don't like running X report or something like 
that, then I take a step back and what I'll do is I'll ask this. First, can 
it be eliminated? Okay? Is there a way that I can just have this 
boring or unpleasant task just gone from my life? Like, it's 
surprising how easy this is sometimes. I had a report with my old 
job and I kind of took a step back one day and I had to do it every 
single month. I took a step back every day and I was like, I really 
don't enjoy this. Is there a way that I can eliminate this? What I 
realize was I could actually spend about 30 minutes, I spent 30 
minutes on Google learning some macros to do it. What I found out 
was I could actually take it so that I could choose a file, hit three 
buttons, and it ran the report for me in like 10 seconds. Yeah. It was 
only my willingness to take a step back and say is there a way to 
eliminate this?  
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 Another example is one time I said do I need to be actually doing 
this? What I did is I went to my boss and said, "Hey, what is the 
function of, you know, what's the purpose of this, why are we doing 
this?" She was like, "Well," you know, she was hemming and 
hawing and then she said, "Actually, I have no idea why we do 
that." She's like, "The person before me did that." I was like, "Okay, 
so should I still do it?" She goes, "Probably not." Being willing to 
just question the things that you're doing is really important, so the 
first step we want to do is eliminate it. Okay? The next thing, if we 
can't eliminate it, is like can we automate some part of it? Can we 
make it a little bit easier? 

Brian Duff: Right. 

Ryan Mitchell: Some really good examples of like running macros, setting up 
different formulas, is there a way that we could maybe make a 
template so that each time we've gotten most of the work down for 
us or something like that? Developing a system, whatever the thing 
is we want to try to automate. In some cases, we can actually just 
have a computer program or whatever do it. I've had some ... Let's 
see. There was some things that it was taking about 20 hours a 
month for me and what I realized was there was a tool for like $30-
$40 that can do it for me. I was like, are you kidding me? What 
have I been doing with my life. Right? 

Brian Duff: Right, right. 

Ryan Mitchell: That was money super well-spent. I was able to just automate that 
thing. The next thing is, especially in business, sometimes 
especially if you own your own business, is can I outsource this? 
Okay? First, we try to eliminate it, then we try to automate it, then 
we try to outsource it as the third and final kind of option here. 
That's just finding someone that's willing to do the job for a certain 
amount of pay because the thing is that if you don't really like doing 
it, then if you can avoid doing it and it's not going to cost you too 
much, you're going to be so much happier. What I basically did was 
I looked at all the tasks and things I did in a given month, and I 
said, okay, I don't mind doing 99% of this stuff. It's this 1% of the 
stuff that I dread and I hate doing every single month. I realized for 
a couple hundred bucks I could have someone just take care of it 
for me and I didn't have to deal with it.  

Brian Duff: Yeah. 
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Ryan Mitchell: Yeah, first we try to eliminate, then we try to automate, then we 
outsource. Then, finally, we suck it up and just do it ourselves if we 
can't do those things. 

Brian Duff: Yeah, one thing I have found on that fourth point, when you have to 
do it, is to do it ... If it's something that can be done in a few hours, 
whatever the case may be when you do it, is do it first thing in the 
morning. 

Ryan Mitchell: Yeah. 

Brian Duff: Because, you know, if you do the worst thing you hate, you get it up 
when you kind of still have ... Well, I don't know, I'm not always 
motivated in the morning, but yeah, you're not tired from the day 
and that you knock it out. Then, everything else after that is better, 
so it kind of gives you something to look forward to for the rest of 
the day. That's one trick I've always used. 

 Now, when people do that, they need focus when they're trying to 
improve their time management skills and all of that, so they need 
to focus. How can people improve their focus in order to make the 
best use of their time and be more productive? 

Ryan Mitchell: Yeah, so I think one of the more powerful tools is asking yourself, 
does this thing get me closer to my goal or keep me away or at the 
very best, neutral? We want to say no to neutral things and 
negative things in terms of goal achieving. When I say this, 
sometimes people get really wrapped up in like well, you've got to 
have fun sometime. I think that's exactly right. You want to be very 
focused on your work, so you get your work done and you move on 
with your life. Okay? You can even go as far as scheduling free 
time and that could be to work on a hobby that you like. It could be 
to work on your preps. It could be to do a whole lot of nothing in 
front of the TV, but you've set that time aside and you said, "Okay, 
this is the time where I'm just going to chill out," so understand that 
it isn't all work and no play kind of stuff. Yeah.  

 We use that kind of litmus test of does this get me any closer to the 
goal or not? Then, avoiding multitasking because if we leave our 
email up and our Facebook up and it's pinging us every 10 seconds 
and we're like, oh my god, I gotta ... That goes back to they've 
designed these apps to suck you in. Right? 

Brian Duff: They want you there. That's how they make their money. 

SHOW NOTES: https://mind4survival.com/36                                                                                              11

https://mind4survival.com/36


!  
!  

Ryan Mitchell: Absolutely. Especially Facebook. It's really insidious and they've 
even come out recently and said yeah, this stuff is really bad, 
actually. You know, we've made a monster. That's from Facebook. I 
think that one of the original founding guys, it wasn't ... 

Brian Duff: Sure. 

Ryan Mitchell: ... Zuckerberg, but one of his, like employee number two or three or 
something, was like we've made a monster and it's destroying 
culture and humanity and social interactions. Yeah, physically 
disconnect, so some tactical things that you can do. One, pick up 
your cell phone and you have your notifications, you can turn them 
off. The only things that I leave on my phone for notifications is 
voice mails and text messages. I don't do emails, I don't let 
Facebook push me notifications and they keep on trying every 
single day to tell me oh yeah, turn on notifications; and I'm like, "No, 
that's all right." Turn off all the badge notifications, all the pings, all 
the beeps, and all that kind of stuff. Honestly, if you're not on social 
media for 15 minutes, you're not going to miss anything. They want 
you to think that... 

Brian Duff: Yep, the world's going to end. 

Ryan Mitchell: Right. Right. You're not going miss nothing. Like, nothing's going to 
happen that is that important and if it is, someone's going to call 
you. Right? 

Brian Duff: Yeah. 

Ryan Mitchell: No one calls anymore, so it's like when you do get a phone call, 
you're like, huh, wow, okay. Yeah, just understand it's going to be 
okay when you break yourself from Facebook and email. Another 
thing is don't leave email open. Only open your email when you're 
actually going to work on email and when you're done, close it. 

Brian Duff: Right. 

Ryan Mitchell: Some other tips with that is I use, it's called Gmail Meter and it 
basically, if you use Gmail, it's like a little app that you kind of link 
with it and it actually does metrics on your inbox, so you know how 
many emails you got, you know who is emailing you, how often, 
how many times, your average response rates and all that kind of 
stuff. What I do with that is I look at who are the people that are 
emailing me the most and then I ask myself, is conversations with 

SHOW NOTES: https://mind4survival.com/36                                                                                              12

https://mind4survival.com/36


!  
!  

this person a productive use of my time? If it's not, I work to 
discourage that person to not email me. Right? 

Brian Duff: Okay, can you elaborate on how you ...? This is going to be good.  

Ryan Mitchell: Yeah, yeah, yeah. Okay. The first one is I email and say, "Never talk 
to me again." No, I'm just kidding. No, what I'll do typically is I'll look 
at the emails and say, okay, what is the common thread of most of 
my emails. Right? 

Brian Duff: Yeah. 

Ryan Mitchell: Again, first what I do is I try to eliminate, then I try to automate, and 
then I try to outsource. Okay? If this person's always coming back 
to me for an approval on something, what I may do is look at it and 
if I notice the approval that they need is not that big of a deal, it's 
not like, "Hey, Ryan. Can I have this approval for a $10,000 
purchase?" Okay, that's something I want to check, but if they're 
like, hey, we had a customer that wanted a refund on a $10 thing, 
what I'll do, and I see that multiple times, what I'll do is say, "Listen, 
I've seen that we've done a lot of emails on this. I'm going to set a 
policy now that empowers you to do refunds up to $50," or 
whatever my threshold is.  

Brian Duff: Sure. 

Ryan Mitchell: Right? If you've read The 4-Hour Workweek, this is like such a 
page from that playbook. 

Brian Duff: Tim Ferriss, right? 

Ryan Mitchell: Yeah, Tim Ferriss. Mm-hmm (affirmative). That's one of the things 
I'll do. The other thing is like if I notice someone's always asking me 
for a certain something or whatever, what I'll try to do is figure out 
the common thing that I can just tell them, be like, hey, a lot of our 
emails are about this. This is my stance on it. If there's an 
extenuating circumstance, sure, email me. Otherwise, I'm going to 
trust your judgment. Right? 

Brian Duff: Right. 

Ryan Mitchell: Honestly, if you're working with someone that you don't trust their 
judgment on something, you probably shouldn't be working with 
them at all. Like, you take that stuff back. Right? If you don't have 
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that trust with that person that you're working with or you're doing a 
thing with, or whatever, it's like, okay, maybe you shouldn't be 
working with them at all. Another thing is, like having them, training 
people how to do emails, especially if they're your employees or 
someone you're working with or close friends with and you're doing 
like a project. I'll see people, they'll write these long emails and 
everything like that and then they'll be one question at the bottom, 
so I'll kind of coach people on hey, give me some of the bullet 
points and then ask the question and try to get to it quickly. 

Brian Duff: Yeah. 

Ryan Mitchell: If you can make it a yes or a no or like a two-option answer, like 
yes, we want green or blue, right? 

Brian Duff: Yeah. 

Ryan Mitchell: Try to get that as close to the top as you can, then the better I can 
be. If I can just make a quick decision on an email versus having to 
give this nuanced answer, it's more complex. If you guys ever 
watch House of Cards, what was, Raymond, what's his name? He 
was like the industrialist that Kevin Spacey had to a do a thing and 
there was this scene where, and I loved it, where he was in his 
office. Right? This guy's like a billionaire, he's in his office, and his 
phone would ring. He would pick up the phone and go, yes, hang 
up. Pick it up, and say, no. What he did was, this is a man that, it's 
a fictional man, but it kind of illustrates the point.  

 What he explained to Kevin Spacey in that scene was that there is 
people that work for him that are making these huge deals, like 
these multi-million-dollar deals, and they would call him. The 
directions he gave to them was you need to call me and ask me a 
single question that has a yes or a no answer. That's what his 
phone, like every single time you pick it up, no pleasantries, like 
hey Joe, how's the kids and all that. It's like, Raymond, this is the 
question, yes or no. He's like, no, and just hang up and it was just 
such a great scene. It's like an exaggerated example of how you 
can train people to get to the meat of the problem with your email. 

 Some other tools I use is Boomerang, which is, it's a pay for tool. It 
only works with Gmail. Basically, it lets you if there's an email that 
you need to address, but you don't have to address until next week 
or you're waiting on something else, you can, you basically 
Boomerang it. You send it out, it gets out of your inbox and it comes 
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back to you at a point in time. What I also like about it is you can 
send an email and if that person doesn't respond within a set 
amount of time, it will bring it back to you, so you'll be like, "Hey 
man, wanted to follow-up." 

Brian Duff: Oh, nice. 

Ryan Mitchell: Yeah. Then, the last one that I'll say with Gmail is canned 
responses. Basically, if you find yourself doing a task more than 
once, that's probably a good sign that you can automate it. With 
Gmail, they have this thing called Canned Response and you can 
basically make template emails and quickly drop them in. There's 
lots of how-to's online, so I won't get into that, but those are some 
email kind of tricks that I do to avoid that. 

Brian Duff: Yeah, no. I think that's great because one of the things I noticed 
was especially in my last corporate position was I was getting hit 
with so many emails and I think it's people who aren't in corporate 
or people who don't get a lot of emails, don't understand it and so 
they really ... It's no hit on them, they want to be thorough, they 
want to give you all the information. Well, I didn't have five or 10 
minutes to read through a paragraph, so one of the things, and the 
military started doing it. It might have been the Marine Corp who 
started it, but I know it's kind of big and it's trickling out to the 
government is the whole BLUF is Bottom Line Up Front. What you 
do is ... 

Ryan Mitchell: Oh, yeah. 

Brian Duff: ... when you write this big long email, you look at the end and, you 
know, people give that conclusion. Hey, what do you want to ...? 
Here's what it is, it's your summary statement, and what do you 
want to do? They cut that out and they put it up front, so you'll see it 
in the email, it will be capital B-L-U-F, colon, and then it's bottom 
line, here's what it is. Oh yeah, if you want more information, you 
can read it, but you know in the first two sentences exactly what 
they're talking about and you can respond with it or whatever.  

 Then, I found actually, you mentioned people don't call a lot 
anymore, is I found a lot of times rather than sit there and try to 
type out an email because everybody's always trying to figure out, 
oh, did I type it right because it's a living document. I would just pick 
up the phone, call somebody and be like, "Hey, what's the problem? 
XYZ? All right, here's what we need to do," and it was so much 
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faster just making the phone call. That's another good way I think 
people can get ahead of stuff is just talk to somebody. As long as 
you don't talk about a bunch of superfluous extra stuff, you can get 
in there, just like you said, the guy on TV there, yes, no. I mean, 
you get in there real quick and in 30 seconds be done with it rather 
than spending a while typing up email, so good stuff. 

 We're getting close to the end of the show, so just for everybody's 
sake, I know Ryan. It's one of the good reasons why I asked him to 
come on the show today was because doing The Preparedness 
Experience like we're doing, Ryan has been very, very good about 
the whole organization piece. I mean, Ryan can arts and craft some 
spreadsheets like nobody's business. Little cells divided, different 
colors, and all this because when you're setting up a website and 
this whole experience that we're going to be doing, there's just a lot 
of pieces that have to go into play to make it happen. Unless you 
have a plan, like Ryan's been talking about this whole time, you 
can't get there. Ryan, real quick, let's talk about The Preparedness 
Experience. Can you go over just what is The Preparedness 
Experience, how did it come about, and give us, I mean, give a little 
back and forth because I obviously want to do a quick promo on 
that.  

Ryan Mitchell: Yeah. This basically kind of, and you mentioned this at the top of 
the show here, is like it came out of PrepperMed when we were in 
Denver and we basically have this, or you guys put on this event 
and it focused hyper on medical. There was a very obvious 
consensus between a lot of us that this could be a really cool event 
if we took it to include medical, but also broader to other prepper 
topics. Basically, just bring hyper-focus amount of learning in a very 
short amount of time with really good experts and speakers in an 
event thing. That kind of trickled in to, or trickled down to, 
developing this website, The Prepper Experience, and we've all 
been working on it. I guess we're set to launch here February 1st, 
which is really exciting. Yeah. 

Brian Duff: I've got some work to do still, but… 

Ryan Mitchell: Yeah, well there's a lot of work that went into this, but what we're 
trying to do and actually this kind of dovetails pretty well into today's 
topic, is because we were talking about like hyper-focusing on 
certain things and then doing a deep dive into them and learning. 
Then, moving on to your next thing. The way that we're structuring 
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the website and kind of the content of the website is each month we 
have a theme or a focus. What we're going to do is throughout the 
entire month we're going to give you articles, interviews, videos, 
different things like that, all on that topic, so we're going to start with 
the basics and work our way to the advanced. The end of the 
month is going to kind of culminate with this expert that we're going 
to have online video doing a live basically presentation, but then 
also Q and A, so that as you've gone through the month, you've 
learned all these things, and then we're going to kind of cement 
your knowledge with this super, awesome expert or whatever the 
thing is. We're going to try to ... Oh, go ahead, Brian. 

Brian Duff: No, no. I'm just going along with you, man. 

Ryan Mitchell: Okay. We're going to try to not just get some of the typical names 
that you'd find at other podcasts or whatever the thing is. We're 
going to try to seek out people who are really knowledgeable that 
maybe their voice hasn't been brought into the prepper movement, 
so I think you gave an example of like if we're talking about water 
filtration, hey, let's get the guy from Berkey to come in and talk 
about the nuances of it because we can learn about water, but it's 
one of those things that you don't want to get wrong. If you get 
wrong, you're going to be on the toilet for the next two weeks, ... 

Brian Duff: Sure. 

Ryan Mitchell: ... wishing that you hadn't got it wrong because of Giardia. So, 
there's some nuances to this that we really need to nail. Okay? 
Each month we're going to have a different theme. Our first theme 
that we're going to do is just like a general preparedness. 

Brian Duff: Right. 

Ryan Mitchell: Kind of overarching mindset, if you will, because one, we have to 
build some of the core content of just like, here's the basics that you 
need to know, but also like just to give the 50,000-foot view. Again, 
we were talking earlier, take a step back. Right? 

Brian Duff: Yeah. 

Ryan Mitchell: Let's look at the whole system from a system's view, a 50,000-foot 
view, and then we can identify what's important to us. I think one of 
the interesting things that we've kind of done is Dale wrote this 
really good article about looking at what you already have because 
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I think people would be surprised at what preps they already have 
when they think that they don't. 

Brian Duff: Sure, sure. 

Ryan Mitchell: Anyway, we're going to be launching on February 1st. We're super 
excited. There's going to be four of us working on this project and 
each month we'll do a different focus, have an expert at the end of 
the month, and then what we're doing is we're working towards 
building up for our event, which we'll start at one a year and then 
probably work our way up to multiple a year. Yeah, that's the 
project. It's going to be at ThePrepperExperience.com. 

Brian Duff: ThePreparednessExperience.com you meant. 

Ryan Mitchell: Did I say that? 

Brian Duff: Yeah, you know, you said The Prepper Experience. 

Ryan Mitchell: Okay. You can edit that out, right? 

Brian Duff: Oh, no. We're live, man. 

Ryan Mitchell: Oh, no. 

Brian Duff: See, I can't do this thing with the finger where it goes. 

Ryan Mitchell: Oh, I don't even see it over there.  

Brian Duff: Yeah, it's ... Hang on. It's that one. 

Ryan Mitchell: Prepared experience.  

Brian Duff: There it is. It's right there somewhere. You see it, right? Okay, there 
we go. 

Ryan Mitchell: Oh, it seems backwards, man, it drives me nuts. 

Brian Duff: Yeah. Then, with you doing the split screen, it's like it makes it even 
worse. Anyway, yeah everybody, it's called 
ThePreparednessExperience.com. So far, it's been a lot of fun. 
We're going to have four of us going in to do this and I try to bring 
you a lot of good guests, like Ryan said, some out-of-the-box 
people. I think one of the things I see within the preparedness 
community is we all kind of perpetuate the same information within 
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us, so it would be nice to get those outside perspectives because, 
you know, even when you do a security assessment on your house, 
it's always best to bring somebody from the outside who doesn't 
know anything really about your stuff or what you have going on. 
They'll give you an honest assessment. It's not always what you 
want to hear, but they'll give you an honest assessment and break it 
down. 

 Then, like Ryan says, this is going to culminate in kind of ... I took it 
from Prepper Camp, to be honest with you, when we first started 
talking about it. It's such a good experience and there's so many 
people around the country that want to get together with other 
preppers and do something and learn that we're going to set those 
events up, so they're more learning events rather than really 
bender-heavy. We'll have some benders there most likely, I 
assume, but we're really focusing on the education and the social 
aspect of getting people together. That's The Preparedness 
Experience. Have anything more on that Ryan? 

Ryan Mitchell: No, I think you got it man. 

Brian Duff: Awesome. Now, real quick Ryan. On the time management stuff, do 
you have any final points that you'd like to impart that people can 
take away? 

Ryan Mitchell: Yeah, I mean, again, start with your goals. Learn to say no. The 
other last kind of tip that I didn't get to mention, specifically for 
preppers and this really goes for anything, but it's what I call 80/20 
rule.  

Brian Duff: Right. 

Ryan Mitchell: Again, this is a 4-Hour Workweek playbook kind of thing, but 
honestly, it's been one of the more powerful concepts in my life. 
The 80/20 is this, it's that 80% of the activities or yeah, activities 
that you do typically don't lead to much. It's like there's this core 
20% that's like the real sweet spot that results in the majority of the 
results. 

Brian Duff: Sure. 

Ryan Mitchell: What I like to do, especially with prepper topics and learning is if I 
want to learn something, the first thing I do is I basically 80/20 that 
skillset. What I'll do is I'll dive into it really quickly, break out like, 
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almost like I would like an outline. Like, okay, if I was going to make 
a course syllabus for this, I would write that core syllabus out and 
what I'll do is I will learn the core skills, which is my 20%. Right? 
Like, the super important stuff. 

Brian Duff: Sure. 

Ryan Mitchell: Then, the 80%, what I'll do is I'll just download resources and PDF's 
and what I do is I print those off and I put it into my prepper library 
because let's say farming, okay, you can learn, or gardening, you 
can learn a lot about gardening. You can spend a lifetime doing it, 
but the truth is it's one of those things that it's one of like 15 things I 
need to learn when it comes to my preps. Right? 

Brian Duff: Right. 

Ryan Mitchell: What I'll do is I'll focus on what's the key core part. I'll practice that 
20% and then the 80% of knowledge, I'll put into a binder 
somewhere, so that I have the access to it if something were to 
happen, but I can focus on the basics, the core, the foundation and 
then I can move on to the next thing. It doesn't mean I don't come 
back to even my knowledge on that, but what it allows me to do is 
hit a bunch of really important topics, capture the most important 
things, document the rest, and then move on, so that by the end of 
it, I have this really wide experience and this massive resource list 
so that I can struggle through and function through if something 
were to happen. If I just focus on gardening and farming, I could do 
that for the next 10 years, but I haven't touched canning, I haven't 
touched food preservation, I haven't touched firearms, I haven't 
touched all these things, so if I do the core, the 20% of farming, the 
20% of canning, the 20% of firearms, then I can have resources 
that I can bulk up on later on if something were to happen. I think 
that was the last kind of little tip that I didn't get to touch on, but 
other than that, I think that's it. 

Brian Duff: Yeah, I think that's a great rule, the 80/20 rule. I hadn't thought of 
that before as far as how prepping goes and no, you're right. I 
mean, medical and everything, there's some basic concepts that 
you can do and then, everything else is fluff. I mean, it's not fluff, it's 
important stuff, but it's not like it's going to make you or break you. 
It's kind of like if you need to learn how to drive a car, do you go to 
a driving academy for a week or do you just go and learn the basics 
of how to drive a car down the street? That's a really good idea. I'm 
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going to have to start looking at how I can incorporate that into 
some of my preparedness. 

Ryan Mitchell: Yeah, medical is a good example. I can learn first aid, but I don't 
need to memorize every single drug interaction. 

Brian Duff: Sure. 

Ryan Mitchell: Right? I can go get a PDF of that really fast, like in two minutes I 
can find a PDF, download, print it, put into my prepper library, so 
if ... 

Brian Duff: Something happens. 

Ryan Mitchell: ... things go real bad I have those core skills. I can stop bleeding, I 
can make them last the first 30 minutes. I buy myself enough time 
to like, okay, tap into my resources that I have and read the two 
pages on this is how you treat blah, blah, blah, blah, blah because 
you stabilize that person just enough to buy yourself the time. 

Brian Duff: Right. 

Ryan Mitchell: You need that core stuff, but you don't need to be every little 
nuance because you're not a doctor, you're not a surgeon. Right? 

Brian Duff: Yeah. 

Ryan Mitchell: Now, that's a good example. 

Brian Duff: No, that's awesome. Hey, real quick, before we get going and 
wrapping this up, why don't you go ahead and tell people about The 
Tiny Life and then what you have going and where they can find 
you and all that good stuff. Hopefully, some people come over. I 
know you've got your expo coming up, your conference coming up 
here, what? In March, right?  

Ryan Mitchell: Yep. Yeah, so my main website is TheTinyLife.com where we talk 
about tiny houses, simple living, minimalism, and homesteading. 
Basically, how to live simply, so a lot of what I help people do is kind 
of just orienting them in the right way so that they can achieve 
whatever it is they want in life. We typically talk about that in a 
context of simple living or minimalist living and that happens in tiny 
houses a lot. Yeah, we teach people how to build and live, tiny 
houses, that's kind of where we started with and now we're 
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branching out a little bit. We have the conference coming up, that's 
at TinyHouseConference.com, which is March 16th and 17th and it 
will be in Charlotte, North Carolina. That will be mainly focused on 
how to build and live in tiny houses. We get into literally like board A 
to board B with nail C kind of ... 

Brian Duff: Oh, wow. 

Ryan Mitchell: Yeah. We take you from I've never built anything, to I'm ready to 
build a house basically in a weekend. It's a lot of fun, a lot of 
learning, but it's always a good time. You can, yeah, check me out 
at TheTinyLife.com or come say hey at the Tiny House Conference 
at the TinyHouseConference.com. 

Brian Duff: Soon to be, February 1st, at ThePreparednessExperience.com.  

Ryan Mitchell: Yes. 

Brian Duff: That's awesome. All right, man. Well, hey Ryan, I appreciate you 
coming on today. We ran about an hour and a half on this.  

Ryan Mitchell: Yeah. 

Brian Duff: It's been a great time and I think those were some really good 
questions. I will go ahead, so for everybody out there this will be 
turned into an upcoming podcast and I also will make it into a 
YouTube video, so everybody can refer back to it now in the future 
and it will obviously live here. I don't know, not live, but dead. Not 
dead either, but it will live somehow in some way or fashion on 
Facebook. Remember, Facebook, the soul-sucking thing that keeps 
us from accomplishing our time goals and time management. 

Ryan Mitchell: Yeah. 

Brian Duff: Come on and make sure you spend an hour and a half watching 
Ryan and I talk about why you shouldn't be watching Ryan and I 
talk. Right? All right, man. Hey everybody, I'll see you later. Take 
care and we'll talk to you later. Bye, bye. 

 All right everybody, well that wraps up this episode of the 
Mind4Survival Podcast and part two of the two-part episode with 
Ryan Mitchell of TheTinyLife.com. I hope all of you had a really 
good time listening to it and I hope you found some good 
takeaways that can help you better manage your time. Now, I really 

SHOW NOTES: https://mind4survival.com/36                                                                                              22

http://tinyhouseconference.com/
http://tinyhouseconference.com/
http://thepreparednessexperience.com/
http://thetinylife.com/
https://mind4survival.com/36


!  
!  

enjoyed recording this episode again, like I talked about in episode 
one, because it was a live, it was a Facebook Live episode, so if 
you want to actually catch the whole video, make sure you go over 
to the Mind4Survival Facebook page, not the Facebook group, but 
the Facebook page and you can catch it there and I'll also try to get 
it up on our YouTube Channel, the Mind4Survival YouTube 
Channel. If you go over there, make sure you subscribe to that. 

 Now, don't forget, today is the launch of The Preparedness 
Experience with myself, Dale Goodwin, Ryan Mitchell, and Kevin 
Reiter going in to collaborate on trying to up all of ours, including 
your, preparedness game. Make sure you go over to 
ThePreparednessExperience.com and check that out. Now, don't 
forget, we still have the Mind4Survival survey contest going on and 
basically you go over to Mind4Survival.com/survey, input your email 
address, and you'll get an email with a link to the survey. It's about 
a 20-minute survey, but it gives some great information to me and 
it's no real personal information or anything like that. It's information 
about your preparedness needs and it helps me to be able to better 
address your preparedness needs through the podcast, blog, and 
all that. 

 Now, don't forget, everybody who participates in the survey is 
entered in the contest to win one of a bunch of different prizes that 
are out there. I mean, so far, I think it's about a thousand dollars' 
worth of prizes and that prize pool is growing steadily. Like I 
announced last week, we had SurvivalPuck.com contribute to it, so 
we're going to have even more prizes with their great product, the 
little survival pucks that are a great addition to any EDC or any bug-
out bag or anything like that. Make sure you go enter the contest for 
that.  

 Oh, and I forget to mention it last week and it's something that I'm 
super stoked about. The podcast has now been picked up by both 
iHeartRadio and Spotify, so if you're on any of those two platforms 
and they're big platforms that are really going to help expand the 
reach of the podcast, by all means, go ahead and check it out. You 
can listen on iHeartRadio and Spotify moving forward and if you're 
still an iTunes subscriber, please go ahead and leave me a review 
or a rating. Those really help and I appreciate everything that you 
do in helping promote the podcast. With that, we'll go ahead and 
wrap up this post-show and as always, stay safe, secure, and 
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prepared and never forget, you're just one prep away from being 
better prepared. Bye for now. 

Announcer: Thanks for listening to the Mind4Survival Podcast at 
www.Mind4Survival.com. That's www dot mind, the number 4, 
survival dot com. 
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