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Brian Duff: You're listening to the Mind4Survival Podcast Episode number 35. 

Announcer: Okay people let's begin. Three, two, one. Welcome to Mind4Survival. A show 
designed for anyone actively wanting to improve their safety, security and ability 
to overcome difficult events. Acquire basic thought processes to help you in 
everyday life. Gain insight through thought provoking interviews. Unlock your 
inner potential, be confident and increase your capabilities. This is Mind4Survival 
with your host Brian Duff. 

Brian Duff: Hi everyone, I’m Brian Duff and welcome back to another episode 
of the Mind4Survival Podcast. Man this is going to be so much fun 
this episode or actually it was so much fun. So the way this episode 
was done and I'm going to try to do some more like this because I 
think it has a lot more natural feel to me and it's kind of fun man. 
This episode was done as a Facebook Live interview on the 
Mind4Survival Facebook page. So you could always go over there 
and watch this interview live between myself and Ryan Mitchell of 
the Tiny Life and also Ryan and myself will soon be part of the 
Preparednessexperience.com that we’ll talk about at the end of the 
episode. 

 But this episode happens to address one of the big issues that a lot 
of people in the prepper community talk about and as all we know, I 
have the current survey going on. If you go to Mind4Survival.com/
survey, you can participate in and when you participate it gets you 
an entrance into the contest for I think it's a thousand bucks worth 
of stuff and actually that amount’s growing now because Frank 
Oliver out of the Mind4Survival Facebook group is kicking in some 
survival packs to add to the prize pool. So the prize pool is going to 
keep growing and growing and growing. For those of you who've 
gone to Mind4Survival.com/survey and taken part in the survey, 
thank you so much. Man I am getting some great, great information 
that helps me tailor the podcast to what you guys and girls want, 
and that's where this podcast episode came from. 

 This podcast episode is addressing time management and time is 
that one big thing that resounds over and over and over again in 
surveys and when I have conversations with preppers out there, 
they all tell me, you all tell me and I am in the same boat as every 
one of you. I suffer from the same problem, there is not enough 
hours in the day to do everything we need to do and then do all the 
things that we want to do for our preparedness. I mean even during 
our preps, training, skill improvement, all those different stuff that 
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we want to do, planning, it all takes time in our lives even though 
we're in this great Internet age where we’re supposed to have all 
this technology that makes things easier. 

 Sometimes I think all this technology has just made our lives even 
more crazy, but rest assured this podcast episode is here to help 
because I have like I said, Ryan Mitchell from the TinyLife.com who 
is just phenomenal when it comes to time management and I don't 
want to give his story … wait I do because it's such an awesome 
story but you're going to hear here in just a minute or so and it's just 
amazing. I mean Ryan, it was a young guy, suffered a career 
setback and decided to take the bull by the horns and get control of 
his life in a way that a lot of us never do, but if we listen to Ryan, 
we’ll find out some good ways to make sure that we save time, we 
find enough time in the day to actually come up with time to prepare 
and to make sure that we're ready to go should something happen. 

 Just to be clear up front, this interview was so much fun and it was 
so great and we were getting such good traction and getting such 
good information and tips out of Ryan on how to manage time that 
the one thing we did when we did this interview was we lost track of 
time. This interview actually went an hour and a half or maybe just 
right around an hour and a half. What I've done is I've split it up into 
two parts. This week will be part one and then we'll follow it up next 
week with part two and I'm pretty sure you won't be disappointed in 
either episode. 

 Don't forget, make sure you stick around for the post-show after this 
but without any further flapping of my gums and wasting your time, 
let's get over to Ryan Mitchell and all of his great insights on time 
management. 

Announcer: Prepare yourself. Okay, let’s go. 

Brian Duff: Hey everybody, this is Brian Duff here. I am with Ryan Mitchell of 
the TinyLife.com and we're doing the first Facebook Live on the 
Mind4Survival.com page. I got my fireworks over here, let me hit 
my fireworks. Fireworks everywhere, look at that, it's awesome, oh 
my gosh. Hey Ryan, how's it going today man? How are you doing? 

Ryan Mitchell: Good man, you have way too much fun with that. 

Brian Duff: Yeah, I do. I don't know what it is, it took me forever to get those 
fireworks downloaded, so I’m using them all the time now. Ryan 
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and I have been talking for a little while and we've been having our 
technical difficulties so just so you know. If Ryan's computer kind of 
changes, he has it on pillows today so there's very technical 
operation involved- 

Ryan Mitchell: Yeah there's no earthquake here, it’s just the pillows. 

Brian Duff: He's next to train tracks so if we do hear a train going by and starts 
rumbling, well then we got the … I don't know, is that the five 
o'clock train bound for Dodge City or something? 

Ryan Mitchell: We’re going to embrace the train. 

Brian Duff: So what we're going to do today is we're going to talk to you guys 
about time management and so real quick Ryan and I met probably 
about five, six months ago now at PrepperMed up in Colorado 
which was … it was a really fun time, I had a great time up there 
and I ended up staying an extra day and Ryan was hanging out for 
a little while. Because the cool thing with Ryan is he started a few 
businesses now and he figured out a way a lot of years ago. It's a 
really cool story to hear how to get himself out of debt and how to 
make himself financially independent. So he can do things go to 
PrepperMed and then end up hanging out there for a few days or a 
week afterwards and checking out the area. 

 We had lunch and we started talking and that led us into one of the 
other things we're going to talk about today is it's called the 
preparedness experience that we're in with Dale Goodwin and 
Kevin Rider and we'll get into that a little bit later but Brian thanks a 
lot for coming on this morning. I know you were like me and didn't 
get to sleep till 3:30 or four. This 10 o'clock wake up call, I don't look 
all that great because I'm tired but maybe it's allusion, anyway, so I 
don't care. But Brian why don’t you go ahead and tell us something 
about yourself and tell everybody in on how you got to what you're 
doing and where you are and everything. 

Ryan Mitchell: My name’s Ryan Mitchell. I guess the main way I kind of got into of 
all this was with Tiny Houses. It was back in 2008, I was kind of 
like, out of fresh out of graduate school six months into my first 
adult real job if you will and just had a really good performance 
review with my boss and it was a Friday afternoon when the owner 
of the company walks in and says, “Hey guys, we're closing the 
company today, you're all out of a job.” This is back, right at the 
beginning of the recession and it just left me reeling because I 
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realized at that point that hard working smart, intelligent people 
doing a really good job at their work didn't have job security and 
that kind of opened my mind up to some realities in the world and 
things like that and I think it was a really good lesson to learn. 

 It was a really difficult lesson to learn so early in my career. I think I 
was 24 at the time but what it did is it sent me on a journey and 
that's where I ended up with Tiny Houses and we’ll get into a little 
bit more in than that. And that spawned a website and that 
website’s started my entrepreneurial career and from there, it's 
history. I’ve built my own Tiny House, I've been living in it for 
several years now. I've built businesses, sold some of them. I still 
work on some of them also. Yeah that's kind of the basics of me. 
And now me and Brian and the other guys who are working on the 
preparedness experience, so I'm really excited about that. 

Brian Duff: That's awesome, I’m sitting here trying to adjust my mic. No, I love 
that, it's a great story and I listen to you. I spoke with you at 
PrepperMed, and then I listened to you, he was on The Survival 
Podcast here recently with Jack Spirko and told the story. It's just a 
really cool story and I totally feel you on losing your job. I mean it's 
nothing more frustrating. I recently had the same experience, you 
get the phone call one day and it's like, “Oh, I guess I don't have a 
job tomorrow.” Then you’re like, “What am I going to do?” and just 
trying to figure it out and that's a … That could be just a drain on 
just your life and everything like that but one of the things and I just 
want to clarify when you say you built your house and this took me 
a little while. 

 I worked at the NRA Range off … As a range safety officer on the 
part-time gig and I was driving and listened to you the other day 
and I didn't know, you actually physically nailed the wood together 
and cut the boards and did all that stuff. You said before you had 
built your house and I've seen pictures of your house and we've 
videoed from inside and stuff. That you admit, you'd had an eighth 
grade shop class before that. So you'd never built a house before 
or built anything really. You hadn't done anything. 

Ryan Mitchell: Yeah, you're right. So in eighth grade I took wood shop and I built a 
bat house and it was not a very pretty bat house definitely. I had 
used some power tools but not with any skill or any length of time 
and then I said I'm going to build a house, actually build a house 
and then I had to figure out how I was going to do that. Yeah it's 
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funny because I say, “Oh yeah, I built my own house,” and they’re 
like, “Oh, yeah, yeah, we built a house last year too.” I’m like, “No, 
no, no. I built my house like I sweated tears and blood over this 
structure and was up there on ladders and using nail guns and all 
sorts of stuff and so yeah I actually built my own home.” 

Brian Duff: Wow. Now did you have a lot of redos like cutting stuff and all that 
at first when you're first trying to figure it out? 

Ryan Mitchell: I mean there was some mistakes. If anyone knows what a sawzall 
is. It's like a large reciprocating saw. I joke that that was … I called 
it the problem solver because when I messed up, I would just pull 
that out and cut out the bad part and then redo it all. 

Brian Duff: Wow, that's awesome man, that’s a cool story. I love your story 
man. It’s so cool and it's one of the things you mentioned on Spirko. 
People give each other a hard time if you’re a millennial. I don't buy 
into all that stuff. I had an uncle when I was growing up and I don't 
know what he was. Post-World War II baby boomer I guess, and he 
lived in a truck and never did anything. He never worked for years. 
Every generation has it. But no, that’s a great story but so we're 
going to talk in this episode, we're talking about time management 
and it's one of the biggest frustrations. I recently had a survey, if 
people would to Mind4Survival.com/survey, you can take it, it's 
about a 20-minute survey. You can also enter the contest to win a 
bunch of different prizes. 

 One of the biggest frustrations people have is with time 
management and we all lead busy lives today. If someone's home, 
we have wives that are home and they're raising a family so that's 
busy wives and husbands or just men and women out working a 
ton and it's the nine to five job for most people nowadays. 
Especially if you're working in an office somewhere, that doesn't 
exist. I don't know hardly anyone who works nine to five jobs unless 
they’re in something like a major retail store or something like that. 
So you just don't have the time to deal with it and so that's one of 
the biggest concerns people say or the biggest frustrations they 
have is with time management. 

 Why in your opinion are people so short on time and I mean in 
today’s society we have computers that should make it more 
efficient but does it really make us more streamlined efficient or 
does it add to our day? I don't know, what are your thoughts on 
that? 
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Ryan Mitchell: Yeah so I think all the technology, the computers, the phones and 
everything like that, is really like a blessing and a curse all in one. If 
you look at over the history of just work, the productive things that 
we do for business. They've actually mapped productivity over time 
and comparing to like the ‘50s and ‘60s and stuff like that to today, 
we're actually on the scale of like two to three times more 
productive as in the amount of work that we produce than people 
that lived in the ‘50s and ‘60s and a large part of that really is to do 
with computerization, mechanization, software, automation things 
like that. We are much more productive than we've ever been 
really. But like I said, it's a blessing and it's a curse and I think one 
of the things that technology has really done for us is brought in 
some less than desirable things and I think a lot of this has to do 
with. people designing apps and devices. 

 Especially your phone, we all have one of this and they're designed 
to maximize the number of interactions. Literally when they're 
designing these things, they look at how often or what are the 
tweaks that we can do to engage people to pick up their phone and 
check it X number of times a day. And they see it as the metric to if 
they're able to get someone to do it more often, then they have a 
better design and Facebook does this, Twitter does this, all these 
things do this. They're really good at capturing our attention and 
queuing signals and working into our brains of like this thing's 
important or this is the thing that we need to do. 

 It seems we have all this technology but at the same time we feel 
like we're getting pulled in so many directions and that's by design. 
I think when it comes to time management and things like that we 
really need to be careful about where we're spending our time, how 
we’re spending it and I think even just recognizing that we're 
spending it because how often is it that you just like idly, if you have 
a moment free, what do you do? If you're waiting on someone 
because you're at a restaurant and they went to the bathroom, what 
do you do? You pull out your phone. You don’t even think about it, 
you just do it or you've got two minutes waiting on someone, you 
pull out your phone. 

 We need just to be more cognizant of how we're spending our time 
so that we can kind of make rational decisions and plans and plans 
and things like that going forward. I think that's probably the main 
problem that we have in society today is that you have this one side 
that's gearing up to maximize your exposure or your engagement 
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with it but you on the other side, you're not thinking critically about 
how you're engaging, how often or why. So I think it's a mismatch of 
these things that we've kind of lost what it seems like our time and 
we're always busy. 

Brian Duff: I agree with you. I think the smartphones in particular when I was 
doing my corporate job here a while back, I had it next to my bed 
every night, next to my bed I had it sitting next to my head in the 
bed. I would pick it up two, three times a night because my 
operation was a global operation. I worked in, involved different 
countries. I was always checking emails and I'd be up at three or 
four o'clock in the morning answering phone calls and to me, at the 
time I was like, “Oh, it’s just what you have to do to make the job 
happen,” which I don't think that was necessarily the case. I think I 
put that on myself but it just ate up so much time that I could have 
been doing other things. That totally makes sense and it's just 
yeah, it's a busy world everybody lives in. 

 One of the things I know about you is that you're good at time 
management. I mean you’ve built your Tiny House, you've done all 
this stuff and I know you were exposed to the corporate 
environment and then you've gone off on your own. How are you 
successful at it? What do you do? What are some keys that you 
have found that work best for you? 

Ryan Mitchell: I think the first thing that I always tell people when it comes to time 
management, and we’ll get later into money but also money is 
really sitting down and having some time just for you to go through 
and set goals. To really dig into what's important to you, why you 
want to do certain things, what are you doing in your life, like do an 
audit of your life and how you're spending your time. It's really 
funny because a lot of us in our jobs we have … we go to meetings 
where we said we’re working on goal setting, we're setting quarterly 
goals. Our boss is like, “What do you want to do this this year or 
whatever?” We do all these things in our job but how many of us 
have actually set goals in our lives? How many of us have a 
quarterly meeting with ourselves? 

 I would argue we all do work and some of us really enjoy that work 
and things like that, but at the end of the day, the job doesn't matter. 
That’s just the thing you do so that you can do other things. To go 
on a trip, to buy your kid uniforms so he can play soccer or 
whatever the thing is. You're doing this job so that you can achieve 
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other things. So ultimately and it'll sound a little bit selfish but it's 
your life is more important than that job. You have a finite amount of 
time on this world to do very few things honestly. If you just think 
about it and many people will kind of realize is that life is really 
short and you don't know when your last day is, we really don’t. 

Brian Duff: I’m hoping it’s not in the 30 minutes man because that would bring 
this whole podcast to a different level. 

Ryan Mitchell: Yeah, they’d get a little madder. I don't know maybe it’ll go viral. You 
may get some good views, make sure you monetize this video if 
that happens. I think it's really important for people to just step back 
and say okay, what is important to me? How do I want to spend my 
time? Like really nail down some goals and then we can talk a little 
bit more here about some of the things that we need to think about 
and techniques that we can do to kind of hold ourselves to them, to 
keep ourselves honest, to keep the stuff that doesn't matter at bay 
that we tell ourselves it's important. 

 I've had a lot of people in my life be like, “Man, how do you get all 
this stuff done? It seems like you never sleep and all this stuff,” and 
if you look at it, it looks like I run circles around some of these 
people because like … I was having a conversation with someone 
in kind of another business and they're like, “Man, I've been 
working on this book for three years but you've written four books in 
that time.” I’m like, “Yeah, it's all because I have set my priorities 
and do some of these techniques that we can get into to, to make 
sure that we're staying on a goal here.” 

 I think that's the most important part is really to determine your 
goals and then hold yourself accountable to them. 

Brian Duff: And that's the same with prepping. We talk about risk assessments 
and stuff like that. You identify your risks, you analyze what you 
have and then you address them one at a time or however it's most 
efficient. I think that's awesome. 

 How do you decide what task or what goal to prioritize and do first 
when you're looking … I mean everybody has so many things, 
especially in the preparedness community. Because really 
preparedness is a lifestyle but you have all your other stuff going on 
especially for the moms and dads out there. Their kids’ still like you 
said earlier, they need to go to soccer practice. They need to do all 
this stuff. So where I think a lot of families may take their kids to 
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soccer practice and they come home and sit around the house, a 
preparedness-minded person wants to come home and get busy 
trying to be prepared. I mean it's like if you're bucketing up enough 
food or you're doing something like that or whatever, it doesn't do 
itself. 

 Now you've got to get home and you've got to do that on top of it or 
on the weekend and find time. So how do you decide what comes 
first and how do you prioritize that? 

Ryan Mitchell: Yeah, so it first starts with setting goals. I kind of have a little 
exercise here that we can go through real quick and I call it The 
Five-Minute Orientation. Basically it's five minutes, five questions, 
you spend a minute on each question and the point here is to just 
go off your gut reaction because if we let ourselves get in our heads 
and we think about it, then we think about, “What would my wife 
say about this? What would my friends think about this or whatever 
it is.” We get in our heads, we talk ourselves out of things. 

 So the point here is you want to go with your first gut reaction and 
write it down, and hear are the questions. So the first one is, “What 
is your why?” Why do you exist, why do you do what you do? At the 
end of the day, you're doing all these things for what? So “What is 
your why?” is the first question. The next one is, “If you were on 
your deathbed, what would be the one thing that you'd be most 
disappointed about if you didn't get to do in your life?” The next one 
is, “What makes you forget to eat?” I think there’s things that we do 
that we get so absorbed in and then we look up, it's like 2 AM, we're 
starving, we're like, “Oh, I have other things to do.” That's the key or 
the signal to you, this is something that you're really passionate 
about when you get just so sucked into it. So what makes you 
forget to eat? 

 The next question is, “What do you want more of and what do you 
want less of?” We all want less stress, we all want more free time or 
whatever the thing is. So what do you want more of and what do 
you want less of? The last question here is, “You're already dead 
and you're reading your own obituary. What does it say and what 
would you hope it would say and if there's a difference there, what 
is that difference?” It says this but I wish it said that. That’s probably 
the more important part. So that's a five min orientation, you ask 
yourself those five questions, and that will kind of tease out some of 
the things that are more important to you. And that can kind of just 
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five minutes spending on you, to kind of help you figure out what's 
important, maybe give you some clues as to what your goals are 
and things like that. And I think we all can find five minutes in the 
day to do that. 

 So we kind of figure out what is the actual goals that we want to 
support, and Brian remind me of the question, I just want to make 
sure I’m still going on the right track here. 

Brian Duff: You're getting better. How do we decide what we want to do first? 
Or what goal we should tackle first, what task we should tackle first 
because we've got so many that we are doing simultaneously. 

Ryan Mitchell: Cool. The first thing that we want to do is check it against our goals 
list here. Is this activity that I'm considering, does it get me closer to 
my goal or does it distract me from my goal? If it's getting me closer 
to the goal, the answer is that I will do it. If it’s getting me further 
away or does not contribute to my goal, the answer's no. And that 
kind of brings up a point of like, we need to be more comfortable 
with saying no. In this culture that we live in, it's really rare that 
people say no. People that don't want to do things will say yes, but 
they have absolutely no intention of- 

Brian Duff: Of doing it. 

Ryan Mitchell: Of doing it. Everyone does this. And everyone's guilty, or I'm guilty 
of it. But what it does, is one it leaves ambiguity for that person. 
Because they think you’re actually going to do it, because you said 
yes, and why wouldn't you. But then the other thing it does is it 
adds psychological stress, because we've told someone that we 
were going to do it. And if we even had the intention that we were 
going to do it, but we kind of knew in our heart of hearts that we 
weren't going to be able to do it. Like, we feel this angst and what 
ends up happening is we do a whole bunch of stuff really badly. And 
we don't do a lot of good things. 

 So, we need to get more comfortable with saying no. And that really 
allows us to just give ourselves room to not be stressed and busy 
and do a poor job on things. So we want to be very specific about 
what we say yes to and in many cases our default should be no. 
One of the things that I heard … there's a guy named Derek 
Savers, and he said, “If it's not hell yes …” I hope … can we say 
hell on this podcast? I don't know. 
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Brian Duff: Yeah, I guess we can. I guess you just did now. 

Ryan Mitchell: But he's like, “If it's not a hell yes, then it's a no.” If you're not super 
jazzed about that thing, then you should just say no, because there 
are more things that are biting for your time to say yes to, than you 
can possibly do. No matter how much time you have on this earth, 
there's always going to be more things that you could do or people 
are asking you to do for them or whatever than you actually have 
time for. So, we need to make sure that we are not afraid to say no. 

 The next kind of tip that I do is each week, usually at Sunday night, 
I say, “Okay, by Friday afternoon, what are the few things that I 
want to get done? And if I do those things, I will feel like this was an 
accomplished week. I can go into the weekend saying like, “I did a 
good job. I did what I need to do, I'm feeling good about this week.” 
And if you do that, and list those things out, it will give you a lot of 
clarity on what you should actually be doing. 

 And when you go into work or you get into your social life or 
whatever the thing is, if things that come up aren't on that list … 
prioritize the things that you set for yourself and then put the new 
things for you to consider after that. And that's kind of how I 
approach it, is like if I get to the end of my day or my end of my 
week and I've done these things, I'll feel great about it. That's just 
kind of a little trick I've done over the years for me. 

Brian Duff: Yeah, I do that and I'll take out a list and I’ll write down kind of like 
… sometimes, not every day but the night before, “Hey, here's what 
I want to get done tomorrow.” And you hold yourself accountable for 
that. And it's something I heard years ago, I was working as a 
firefighter and I think it was a psychologist on some radio interview, 
it was long before the internet and all that, because I’m  old. You 
don't know what that's like Ryan. 

Ryan Mitchell: Anyway, he’s always been here. 

Brian Duff: They said if you know … before you go to work in the morning, get 
up and do something for yourself. Like kind of set a little goal, 
whether it's vacuum the house or you know go get a workout, 
whatever the case may be. And what they found was people would 
go to work and they'd be a lot happier, because no matter how 
crummy of a day you had at work, even when you're going home, 
you could actually go home and say, “You know what? I've already 
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done something myself today, so if I don't do something tonight, I'm 
okay because I've actually made progress in my own life.” 

 And I know I told you, we've talked about … it’s called the 
mastermind group, it's to help me develop the podcast and reach 
more people and all that and one of the biggest things about it and I 
was just listening to another real famous business podcast before 
we started this is they hold you accountable. They give … I have an 
assignment every week that I have to do and so … and you know 
the del Ryan, so Ryan used to have a podcast with Tiny Life and 
doing all those stuff he does online, we have a ton of stuff and 
Ryan's a prepper as well, so he has that aspect going on in his life 
and everything else. 

 So there's a million things, I wish I could bring in like 100 people 
and have them do everything I need to be done and I’d be good, 
but we don't have that. So it is really big to prioritize your … and set 
those individual goals. Little small goals, if you hit a little small goal 
every day, they quickly add up to a pretty good-sized goal in not too 
much time. Go ahead Ryan. 

Ryan Mitchell: I think you also hit on one good point that I’d like to drive home is 
like set your goals the night before so that … and list them out or 
whatever your mechanism is or your system is, we can talk a little 
bit more of that later, but list them out so that when you walk into 
your work or come downstairs because you're staying at home that 
day or you’re a homemaker or whatever, you're not spending 20, 30 
minutes like dawdling around, getting coffee. It's like you walk in, 
you have a list and you just hit the ground running. And I've found 
that that just sets the tone for the day, it gets you to action quicker 
and honestly you just get your work done faster, I found. So yeah, 
having that preset, so when you walk in, it is a big win. 

Brian Duff: And when you do write that goal down, one thing that I think people 
can get bogged down is they have so much they want to do, they 
start making this 30 point list of all the things they want to get 
accomplished. No, again its prioritize, be realistic with yourself and 
just look at the top one or two things that you can realistically get 
done. Now, you can set weekly goals and say, “I want to have this 
done by the end of the week,” and if you take whatever that big 
goal is and break it up into smaller pieces, then you can accomplish 
each one of those by the end of the week. You get there, but you 
know you're accomplishing and making progress each day and I tell 
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you, it makes you feel really good when you get done at the end of 
the day and you're like, “All right, I got something good done. I've 
made progress.” 

 And what I found over time, it’s just like with the website. When you 
first started a website, you were like, “I got like this one blog post, 
I'm going to put up,” and you're like you're all ashamed of it. But 
pretty quick over a little bit of time, it just kind of keeps going. It’s 
the same way in any goal you're setting for yourself, as long as you 
chip away at it every day, you'll be surprised at how many goals you 
knocked down. I think that's all true. I’m getting motivated to knock 
some stuff out today. Now, you know, what are some ways people 
can work I guess smarter and not harder, so they're more efficient 
with their time? I mean, we've talked about it in this podcast, so 
there’s so much going on. How can they effectively manage their 
time better rather than just kill themselves trying to do? 

Ryan Mitchell: I'm going to sound like a little bit of a broken record here, but again, 
setting your goals. 99% of people out there don't actually like just 
spend 10-15 minutes setting up what they want to do, what they 
want to achieve, where they're going, because if you don't set 
goals, you don't know where you're going. So just by doing that one 
relatively simple thing, you're already way ahead in the game. 

Brian Duff: So how do they set goals? 

Ryan Mitchell: Understand, and this is a big one that I learned in entrepreneurship, 
is because when I left corporate ... The corporate world and the 
entrepreneurship world is so different because- 

Brian Duff: Yeah it is. 

Ryan Mitchell: When I was a corporate employee, I did all my work, I did more 
because I was really productive in my corporate job and they're like, 
“God, you're already done with that.” I'm like, “Yeah. Okay, what I’m 
I going to do with the rest of my week now?” But what I realized is 
that like there's a very different mentality from a corporate versus 
entrepreneur and the big lesson that I learned is that being busy 
isn't being productive. Those are two very different things. 

 Being busy is something that … like you're filling your time, you're 
doing these actions but what are they really amounting to? Its 
productivity that’s key and being productive is basically you’re doing 
actions which achieve goals that have been set prior to move you 
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closer to your larger goals or your endpoint or whatever that is. So 
understand that being busy is not being productive. And I see this a 
lot when … you know I’ve hired people over the years, I’ve had to 
like retrain them because if they come from the corporate, like 
they're very accustomed to being busy, but not always productive. 
And I have to kind of retrain them too to think about this. It’s like, 
“Okay, is this thing actually getting us closer to our goals or is this 
just stuff that we are like convincing ourselves it is getting us closer 
to our goals?” And if you don't define those goals, you don't know 
really. 

 The next thing is I would say don't multitask. I kind of chunk out my 
things. I intentionally put away my email or kind of quiet my Phone 
or whatever the thing is. So I do emails for a certain amount of time 
and then I move on to a project and I complete that project 
whatever it is, then I’ll move on to something else, whatever my 
next task is. But in general, I try to stay focused on one thing at a 
time, not trying to do multiple things. Because … And you hear 
people say this, that they're really good multitaskers. And there is a 
little bit of science to say that like women tend to be a little bit more 
and Ryan … women tend to be a little bit better multitaskers than 
men from like a study standpoint. 

 But what the studies and the science really say is that humans as a 
whole are terrible multitaskers. Like we may be a little bit better 
than some other people, but what you're really saying is I'm better 
at being not so great at multitasking. This is just across the board. 
This is a tricky thing to do because going back to our cell phones 
here, there's all those little flags, those little icon saying like, “Hey, 
you got five new messages.” “Hey, someone liked your Facebook 
thing,” or whatever. The first thing I did was I turned all that stuff off, 
like … and I thought it would be like a really dramatic dangerous 
thing to do and it ended up being just fine guys. 

 Like it's … like honest to God, there are very few of us in this world 
that like if we don't answer an email or we don't pick up that phone 
call, that like something really bad is going to happen. Like if you 
were the President of the United States or you were manning like a 
missile command post, like yes, you need to pick up that phone. 
But like if you're average Joe corporate worker average Joe blue 
collar worker or whatever it is, you not picking up that phone call for 
15 minutes is not the end of the world. But we tell ourselves that. 
We tell ourselves, “We are that important,” or “Our job requires 
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that.” But then, what I challenge people to say is like, “Is it really?” 
Like, “What if you didn't? What if you try … just try it?” 

 I mean, obviously, if you're a doctor or a surgeon or something like 
that, yeah maybe not. That’s bad advice, but for the vast majority of 
us, it's okay to disengage. So, look at trying to segment or chunk 
out your days and just focus on one thing. The next one I have here 
is to make sure and say no. We talked a lot about this before, but 
it's something that we're not used to. So we have to actually 
practice it and there's even like you can Google this. There's even 
like little scripts that you can follow, because that's like how 
awkward it feels for most people to say no. 

 When I first started out, I would give like these elaborate reasons of 
like why I can't do it, and then like over time, I was just like, “No, 
sorry I can't do that.” And like that makes people so uncomfortable, 
but you get into the practice of it and the funny thing is like when 
you do that, 99% of people just like accept it. Like they don't care, 
they're not mad, they don't like question it, they don't press you 
again, it's just like, you know, “Hey man, I got a lot going on, I can't 
do it.” 

 One of the things that I like to say for new people trying to say no is 
this, is say, “I'd love to do it, but no, I don't have the time to commit 
to this to do a good job about it. And I care about this, so if I were to 
say yes, I would want to do a good job and I can't do that now, so 
I’ll have to say no.” 

Brian Duff: That makes a lot of sense. 

Ryan Mitchell: Yeah, and so what you're basically saying is like, “Hey, I can't do 
this.” You're setting that boundary. But then also you're saying like, 
“I'm saying no because I respect you enough that I know I can't do 
the job that this deserves.” So that's one little script I'll give you 
there. And then the last thing I'll do or say about this is like working 
smarter not harder is track what you're doing over some time. One 
of the things I say with your time is like look at your agenda or your 
schedule book or whatever and that really outlines kind of like what 
your priorities are. But track what you're doing with your time. And 
then I want you to take a step back, because we don't do this often 
enough and I found that when you do take a step back and look at 
the whole system, that you gain a perspective that you can make 
some tweaks that can have huge implications. 
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 A good example was I was ... I had, earlier on my account 
entrepreneurial for the website and so there was a point where I 
was doing so many emails that I wasn't actually getting a lot of work 
done. It was to the point where … and this is like no joke, I would 
open up an email, in it I would write like a let’s say 30 second 
response, hit send and when I would be returned back to my inbox, 
that one email was then replaced with two emails. So it was like 
the, was it medusa’s head where you cut off the snake and to grow 
out of it. Like that was my life for like about six months and I said, 
“This is crazy, what can I do?” And that's when I took a step back 
and I actually implemented some changes and I was able to reduce 
my inbox. I think I was getting around 1,600 emails a week. And I 
was able to cut that down to about 700. 

 And then I said, “Okay, that's still crazy,” and I cut it down to about 
400 and then I got down, down, down and now I have like set up 
things and made changes in my life where I only have about 30 or 
40 emails hitting me a day, but they're all really hyper focused. So, 
you know, just taking a step back and questioning, and we're not 
used to questioning these things of like, “Is this the way I want to 
live my life? Is this the best way I can do this? Does this have to be 
the way it is?” We all assume like, “Oh well, this is just the way it is 
or this is the way it has to be done, but honestly some of the 
biggest wins in my life have been like, “Well, does it really?” And 
just be willing to ask that question. And if you do, you can find some 
major gains in your happiness, your productivity, your free time, 
your career, all these things. So yeah, taking a step back and 
looking at the system as a whole, really important. 

Brian Duff: That’s good and the email thing, there’s a couple things you 
touched on, multitasking and email I found in the corporate 
environment is I had to be on the phone, around my smartphone 
and I would end up multitasking because you just … you got 
overloaded with so many emails, it was … there were some days 
and I wasn't … My boss and then someone that I worked with, I 
would get, some days I would usually get between 100 and 300 
emails a day. And then they would get probably double that, and it's 
just, you spend your whole day looking at emails. 

 So I would find at the end of the day I go to close out and I would 
literally have like nine different screens open with emails on some 
this on the other just because you just had no way because people 
want answers right now and you always had to get that back. So 

SHOW NOTES: https://mind4survival.com/35                                                                                              17

https://mind4survival.com/35


!  
!  

yeah, that's huge and on the smartphone stuff, that's where my 
biggest issues is. I got such a habit when I worked overseas and in 
my last job where I had people working in Iraq and stuff that I was 
like, “Hey, I have to be able to read these emails.” And now it's … 
I'm slowly trying to … I’ll intentionally leave my phone upstairs when 
I go downstairs a bunch of times, not all the time, but, just to try to 
break that tether. 

 Because, gosh I remember years ago before we had cell phones 
and you just … You didn't get bombarded all day, it was actually 
nice, your brain got a chance to cool off. But man, how many times 
do people do just when we get a chance to cool off? So I think 
that's a good point. All those … that time people spend instead of 
saying, “Hey, let me go now, I’ll check my emails for half hour in the 
morning,” and they spend on their phone all day because once you 
get sucked into the phone, it goes from email to the different apps 
and next thing you know you just spend an hour on your phone, 
that's an hour of time you could have been working on your 
preparedness instead of sitting there playing whatever it is, Jewel 
Break, I don’t know what those names are, whatever. Jewel 
Cracker, whatever it’s called. 

Ryan Mitchell: Jewel Crack. So addictive. 

Brian Duff: Yeah exactly. Well there you have it, that's the end of part one of 
Ryan Mitchell and the episode on time management. I hope you 
liked it and I hope you found some really cool and useful 
techniques to help you manage your time and I'm sure you'll find 
even more when you come back next week. And listen to myself 
and Ryan wrap up part two of this two-part series on time 
management. 

 Now for the potion real quick, you've all heard myself Dale 
Goodwin, Ryan Mitchell and Kevin Ryder all talk about The 
Preparedness Experience. Well, it's coming February 1st. 
ThePreparednessExperience.com is up it's running and we'll open 
it up for everybody to check out on February, 1. It's going to be an 
awesome experience and we have the one of the most incredible 
guests lined up for the first month. And that's Todd Sepulveda from 
the Prepper Website and the Prepper Website Podcast. 

 Todd's awesome and I'll tell you, it's going to be really good. If you 
want to go to the Mind4Survival Facebook page, or if you're in the 
group, you can see myself and Ryan or myself and Dale, we've all 
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talked about it in there and we have some Facebook Lives. Go 
check it out. I know Dale's talking about it in this episode, I did an 
interview with him earlier for this week's episode for his podcast 
which I think is going to be on the flu, so definitely listen to that, 
because obviously we know we have a really serious flu going 
around this year, so make sure you get over to 
SurvivalistPrepper.com and listen his episode. 

 But check out The Preparedness Experience, it's coming out and 
experience the experience if that makes sense. Anyhow, so next 
step, I just want to give a quick shout out to Frank Oliva and the 
Survival Puck for donating to this contest, is going for the 
Mind4survival.com/survey. Make sure you get on over to 
Survivalpack.com and check out all the cool survival packs that he 
has. If you haven't seen them, they’re little mini kits that cover a 
wide range of different preppy needs and they're really good for 
your etc., bags. 

 Also, I want to let everybody know I have a new website up. Well, 
it's the same website mind4survival.com, but I had the entire home 
page redone, because you know what? I only had three things up 
there that you could see and it just was not conducive to your 
experience for finding the information you need. So get on over 
there and check that out. There's a ton of blog post available to be 
seen on the home page, and it should be a lot more user friendly. 
And I know in the Facebook Live I did earlier, I was asked if it has a 
search function and yes on the home page, just off to the right 
above the Mind4Survival Facebook group notice, it has a search 
function. 

 So feel free to go there and search out any of the blogs and let me 
know what you think about. Definitely give me some feedback on 
that because I made it with you all in mind. Speaking of the 
Facebook Lives, I'm going to be doing a lot of them this year. I love 
Facebook Live, it’s becoming a passion of mine. It's much more 
interactive with you all, so make sure you like the Facebook page 
or get in the Facebook group because I'm just randomly popping in 
there and just talking in commenting back and forth with people. So 
that's a lot of fun. 

 So now to close out the show and wrap it up, I'm going to leave you 
with a really relevant quote on time management by Allen Lincoln. 
Time equals life, therefore, waste your time and waste your life or 
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master your time and master your life. That really sums it up for 
everything we're talking about here and all the preparedness that 
we’re trying to make time for in each of our lives. Now as always, 
remember to stay safe, secure and prepared. And never forget 
you're just one prep away from being better prepared. Bye for now. 

Announcer: Thanks for listening to the Mind4Survival Podcast at 
www.mind4survival.com. That’s www.mind4survival.com. 
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