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Hi, thanks for being here with me, Jennifer Burke from Mighty Marketing Mojo. 

I love sharing tips and tools to help my fellow solopreneurs to save time and 

avoid stress by making marketing their businesses simpler and easier – you 

know, finding your marketing mojo!  

The following is a worksheet to help you with becoming clear about your 

business and marketing goals. The worksheet will ask you to think about a 

series of questions on what’s working well for you, what’s not going as well in 

your business, where you feel you need to improve, what your intentions are for 

this year (or the time period you’re planning), what your resources and 

constraints may be, and more. And of course, it will remind you that the best 

goals are SMART goals (Specific Measurable Actionable Realistic Time-bound).  

I hope this worksheet helps you! If you’d like extra support with answering the 

questions and setting clear, SMART goals for your business, I’d love to help you.  

Feel free to email me at jburke@mightymarketingmojo.com  
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Use this worksheet to brainstorm and get clear on 1 major business goal – for the 

next 90 days +/or the next 12 months. One goal at a time! Find a quiet place and 

time to reflect and work on your answers. 

At the end of the worksheet you can take your answers and write them in the 

SMART goal format.  

Get Clear Questions Your Answers  

Where did you have the most success in your 
business last quarter? Last year? 

I successfully completed/did/sold ….  

 

 

 

 

 

 

What did not go as you planned, or as well as 
you would have liked in the last year of your 
business?  

I want to improve on ….  

 

 

 

 

 

What goal did you set recently, or for the last 
year, to grow or build your business? 

Were you committed to seeing it through? 
How well do you think you did on that goal?  

I set a goal to …..  

 

 

 

I was / was not completely committed  

 

I would give myself a grade of __________ 
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What do you wish you had done differently 
towards your last goal?  

I would like to have done better at ….  

 

 

 

 

Which part of your business drains me most? 
What would I get rid of if you could?  

I dislike doing/feeling ….  

 

 

 

 

Will eliminating, stopping, or outsourcing this 
part of my business allow you to move 
forward faster, to achieve a greater goal? 

 

 

 

 

What changes did you make in my business 
last year that made you happier? Proved 
beneficial to your business?  

 _________________________ 

 _________________________ 

 _________________________ 

 

What one change would you like to make 
right now that could:  

• Save you time 

• Reduce stress 

• Increase your visibility  

• Make you more money 

• Cut your business costs  

• Move you closer to an overall business 
goal 

• Something else important to you 

I would like to change …  

What would you love to do more of in your 
business this year? The next 90 days? Where 
do you get your energy and passion in your 
work? What feels more like fun than work?  

I would really like to …..  
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I love most when I get to ….  

 

 

List 5 things you are grateful for in your 
business right now:  

1. __________________ 

2. __________________ 

3. __________________ 

4. __________________ 

5. __________________ 

 

What are you really proud of in your 
business?  

I feel proud of/ that I accomplished  …  

 

 

What are you fired up to focus on? What are 
you passionate about achieving or doing this 
year? In the next 90 days?  

I feel strongly about ….  

 

 

 

Why does this matter to you so much? 
It matters to me because …  
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What is the 1 most important goal you want 
to achieve in your business (the next 90 days? 
The next 12 months?) 

I want to …  

 

 

 

 

I want to achieve this goal by:  __/__/__ 

When you visualize the finish line 
(accomplishing this goal), what does that look 
like to you?  

How does it feel?  

It looks like ….. 

 

 

 

I see myself doing ……  

 

 

 

I feel …..  

 

 

 

What will achieving this goal do …  

• For you, personally  

• For your business 

• For your community  

• For your family  

For me it means ….  

 

 

For my business it will mean …  

 

 

 

For my community it will mean …  

 

 

 

For my family it will mean …  
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What might you need to give up in order to 
reach your goal? 

I may need to give up or put aside …..  

 

 

 

Which projects or choices will you need to set 
aside for later (put on the back burner) until 
you complete this new goal?  

These projects will take lower priority while I 
work on my goal …  

 

 

 

 

Do you have the resources you need to 
achieve this goal?  

Do you need equipment/software/ 
supplies/services to get started with and/or 
comfortably achieve your goal?  

I need to use / add these resources …  

Is there anything stopping you from acquiring 
the resources you need?  

 

If so, how will you get past this obstacle? 

 

 

I still need  ….  

 

 

 

 

 

Will you need specialized help reaching your 
goal? Is there a skill or task set you need to 
outsource?  

Do you want or need a coach or trainer to 
help you work towards your goal?  

I need help with ….. 

 

 

I would like to coach or train with  ….  

 

 

 

What’s the first step you can take today to 
bring you closer to your goal?  

I can take the step of …  
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List the steps you need to take next to get you 
closer to your goal. 

 ________________________ 

 ________________________ 

 ________________________ 

 ________________________ 

What milestones, midway points, or check-ins 
are there along the way to your goal?  

 

How will you keep breaking your goal down 
into steps you take by the month, week, or 
day?  

Halfway to my goal looks like …  

 

 

I want to accomplish ____________ 

Before ________________ happens.  

 

We all encounter setbacks at times – what is 
your plan for facing and overcoming any 
obstacles on the way to THIS goal?  

My Plan B may include ….  

 

 

I will ask for help with …  

 

 

When I hit a setback, I will remember my goal 
is important because of ….  

 

 

 

Have you put your milestones and steps into 
your calendar? Or other project planning 
tools?  

 

Have you shared your goal with others?  I have shared my goal with ….  

 

 

Sometimes we struggle with accountability 
and staying on track – sharing our goals 

I will: 

 Hire a coach 
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publicly and getting outside help are 
beneficial.  

What will you do to help you stay on track? 

 Join a mastermind or coaching group 
 Find an accountability partner 
 Use a service 
 Use an app  
 Other __________________ 

Are there other steps or mini-goals that need 
to happen in your business so you can reach 
this one key goal?  

 

 

 

 

Accomplishing your goals won’t just happen no matter how 
SMART they are. You have to create a plan to take action on 

each goal individually. 
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How do you feel after reflecting on your business, where you want to be, and the 

goal than can help you get there? Are you excited to charge ahead? Great! 

Goals can motivate us to move forward, especially on those days it feels like a grind. 

Without focus and clear goals we can drift or hop from activity to activity without 

knowing if we are really making progress. But the goal needs to be clear.  

If you haven’t already, make sure your key goal is written down, in the SMART 

format. Your goal should be Specific, can be Measured in some clear way, is 

Actionable/Attainable, is a Realistic/Relevant goal for you to achieve right now, and 

has a deadline attached, making it Time-bound.  

Goals that clearly state the who, what, where, when, and why are more specific and 

also more attainable. We want goals that push and stretch us, but not so much that 

we are constantly frustrated because we can’t attain them in a reasonable time 

frame. Goals need to be relevant to where your business is right now and your 

longer-term vision for it. You must be able to realistically accomplish this goal given 

your resources, skills, time, interest, and if you can add additional resources. Goals 

without deadlines are just dreams and wishes.  

WHO + WHAT + WHEN + HOW 

• Who is involved or the target of my goal?  

• What am I trying to accomplish? 

• How will I see a measurable difference, how will I take action?  

• When will I accomplish this goal by?  

• Why is this goal important?  

Action Verb  (how) + type of goal (what) + by Amount + by Date (when) 

e.g. Collect 10 testimonials by October 2019. 

e.g. Among my target audience of women health coaches, increase email 

subscriptions to my list by 20% by the end of this year.  

e.g. I will acquire 3 new consulting clients within the next 60 days by asking 

for referrals from my past clients and in the business networking groups I 

belong to that also serve my target audience.  
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