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Let’s talk about “Time Management” shall 
we?

It won’t take long.

Once you have digested what I share with 
you here, you may well find yourself 
never using the term again.

You see in the work I do helping leaders 
to improve their skills to get more done 
in their hectic and busy days, I hear 
statements like this a lot:

“I need to improve my time management”

“I want to do a time management course”

“I don’t have the time”

There are two problems contained in 
those statements.
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Problem #1 - the term “Time Management”

Problem #2 - That there can be either a  
scarcity (or even an abundance) of time.

Let’s deal with those in reverse order 
and start with this concept of not 
having enough time.

Where I live in the UK (in Cheltenham on 
the edge of the beautiful Cotswolds) 
there are 60 seconds in every minute, 60 
minutes in an hour and 24 hours every 
day.

Certainly a “leap second” was added on 
at the end of the New Year recently but 
on the whole the amount of time 
available to me each and every day is 
the same.

In fact ironically, that very same 
amount of time is available to everyone 
who lives near to me…

…Of course it is the same amount of time 
available to everyone everywhere.

It’s a finite and fixed quantity.

So what does someone mean when they say 
they “don’t have enough time”?

When someone says “I don’t have the 
time”, it is usually a response (in the 
negative) to a request for them to do 
something for someone else.

What it actually represents is a “Soft 
No” gently wrapped up in a poor (and 
actually flawed) excuse that the other 
party can buy into because it is one 
they probably also use.
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In my experience there are only a 
handful of reasons why someone might 
revert to such an answer:

Reason #1 - They don’t have the courage 
to give a direct “No”

Reason #2 - They are overcommitted and 
thus unable apply themselves to anything 
else.

Reason #3 - They are under-resourced - 
this might seem to be exactly the same 
as #2 but there is a very subtle 
difference around intent and 
expectation.

…and this last one which is usually the 
killer 

Reason #4 - they just ain’t good enough 
to tackle the additional work.

…ouch!

That last one often hits home VERY hard 
with some people.

It suddenly transfers the accountability 
for this problem about time from being 
outside of themselves to being firmly in 
their lap.

If they are being truly honest with 
themselves, they will realise they have 
been using time as an excuse for their 
own short comings.

And this leads nicely into the concept 
of 

Time Management  
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So let’s try a little experiment.  

I want you to look at your watch and 
manage the next 15 seconds for me.

Go on…

Have a go.

See if you can manage the next 15 
seconds.

I’ll just wait here whilst you do that…

1…

2…

3…

4…

5…

How’s it going?

Are you done yet?

…It’s not possible is it?

The next 15 seconds are going to pass 
WHATEVER you try and do.

You can't change that.

You can’t manage that.

4.30pm tomorrow afternoon is going to 
happen whatever we do, whether we like 
it or not.

Time happens…

Period.

There is nothing either you or I can do 
about it.

So this concept of trying to “Manage 
Time” is pointless…
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In fact (excuse the pun), it is a waste 
of time because it just can’t be done.

Now just pause for a minute or two and 
see whether you agree that you CAN’T 
manage time.

Usually in my seminars on becoming more 
effective and more productive, this is a 
pivot point for many.

Most usually recognise the point and get 
that “Ah yes of course” moment.

Some however fight it for a while 
because the term “time management” is 
such an accepted turn of phrase.

And so when it comes to our personal 
productivity and effectiveness there is 
only one thing we have control over.

And that is…

What we choose to focus on.

So we CAN’T Manage Time but we 
CAN Manage what we FOCUS on.

And therein lies the secret of getting 
more done.

It is not about time management, it is 
about:

Self Management
This firmly places the responsibility 
and accountability for personal 
productivity and effectiveness in the 
lap of the individual.

It is a subtle point and when 
understood, grasped and internalised, it 
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is the single biggest shift anyone can 
make about being effective.

You can choose what you focus on.  You 
can choose how you manage yourself.

Success (or failure) is firmly in your 
hands.

And if what you want to achieve is not 
getting done as fast or as effectively 
as you like then it is because of the 
decisions you are making on where and 
how and to what you apply yourself.

You can decide what you focus on at any 
minute of the day.

And your success and effectiveness in 
what you do will live or die by those 
decisions.

So my recommendation to you is this…

Choose Wisely…
If you have any questions about this or 
any other aspect of personal 
productivity, do email me using the 
address at the end of the report - I 
will answer your questions personally.

If you’d like to get ideas, tweaks, case 
studies, real life examples, reports and 

insights on the latest cutting edge personal 
development techniques I have tried, tested 

and taught every single month, then 
subscribe to my Private Newsletter today. 

Speak soon
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You can’t sell, give away, copy or distribute this report 
without my express permission.  You can’t copy the content 
or images either.  If you need to get in touch with me, you 
can e mail me at michaeltipper.private@googlemail.com 

www.MichaelTipper.com

�7

Want to hire me to help you, your team or 
perhaps speak at your event? 

Email me at: 
michaeltipper.private@googlemail.com  
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