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A few answers and what I did in my real estate career… because…  
 
1. Whatever it takes… because my motivation was and is… I do not want to go backwards 
2. I review my business and life plans daily at the start of the day…because keeps me connected and inspired in both 

my short and long-term goals. 
3. I followed a specific system (ONLY) to the tee… because I works, it’s predictable, and there’s nothing to invent. 
4. I got up earlier and worked harder than anyone… because my competition does not and it’s more peaceful and I 

get a ton of work done. 
5. I was and still am voracious about practicing my craft… because I care about delivering value and its gives me great 

confidence. 
6. I show up physically, mentally and emotionally to work and for my family, clients and prospects… because they need 

me, expect it and they deserve it! 
7. I learned intensely about sales and marketing… because it serves my customers and I make more money. 
8. I prospected 4-6 hours per day… because I don’t like paperwork anyway, I don’t want my prospects to engage with 

bad service from other realtors, and it’s my job….I have to talk to people. 
9. I followed up aggressively with all my “hot” leads… because I worked hard to find them and 80% of my business 

came from them… 
10. I asked for referrals from the start to the close of escrow from my current clients… because it added an additional 

20-30 deals per year. 
11. I asked for referrals from all of my vendors (roofers, inspectors, mortgage, etc…) … because it added an additional 

5-10 deal per year. 
12. I aggressively learned about pricing and my market… because it builds my confidence with clients when delivering 

it to them.  
13. I mastered the listing process and presentation like there was no tomorrow and followed it 100%... because I closed 

88++% of the time, I was more efficient  
14. I thought about the end in mind often while working…’what did I want to achieve this week?’ because it got me to 

do the more challenging task in my day that brought me the highest payoffs, but I was NOT attached to outcomes! 
15. I prepared and looked the part before and after meeting with clients… because the clients expect the best when 

they are paying us good money and when you look GREAT you feel GREAT 
16. I went to Toastmasters to be a better communicator… because it gave me great confidence and higher closing 

ratios. 
17. I learned personality styles and applied with all my prospects and clients… because versatility and flexibility is 

power and people like people who are like them and when they do… they buy! 
18. I looked only for the motivated people who needed to buy and sell right away… because I made more money and 

save a lot of time through higher levels of efficiency. 
19. I did what I said I was going to do…following up often… because that’s the standard and when you set the 

expectations you tend to follow through and customers like that 
20. I used a “hard copy” week at a glance planner for everything, planned out for a year and used it to show my clients 

my schedule…”wow, you’re a busy guy…” they’d say… because its real and helps me to keep my commitments 
21. I wrote 10-15 thank notes daily… because it’s the right thing to do, the clients like it, and I made $5000-$10000 or 

more on an investment of .50 cents!  
22. I prepared for the next day’s business…the day before for 15 minutes and I planned and reviewed the coming and 

past week … because it gave me the reasons to get up in the morning with a great idea of what I had to do 
23. I acted with “blind faith’  … because without it would never act on my dreams 
24. I read a book a week, listen to audios in my car, practice 1-2 hours a day without fail…because I want to be the best 

for myself and my clients 
25. I have mentors, coaches and trainers I call on without EGO…because I don’t know everything 
26. I did 125++ deals per year in the mid 80’s myself and I along with my team did 200 + deals per month in the mid 90’s 

– 2006 … Because I did #’s 1 thru 25 above every day, week, month and year! 
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