
Your Business Plan for 2017
 

OK, the Holiday Season is over.  Retail small businesses are thankful for the Holiday 
sales and are also thankful that they survived.  My basic question in last week’s column 
was what are you going to do this new year?   I hope you have had time to think about 
that.  You owe it to your business to do that.

I shared my challenge to a group of small business CEOs. What 
will your small business look like in 2017?  Will you grow?  
Have you thought about what you will need to change?  Maybe 
nothing needs to change?  Will “same old”, “same old” give your 
business the kind of leadership that it needs for the new year?  

The one question that I didn’t share in my column was this, what does your business 
plan say?

Yes, I got some blank stares, some heads down, and some heads nodding because they 
knew that they hadn’t looked at it for a while.  So, I will address some items in this 
column related to that business plan.

Regular readers know that I volunteer my time to mentor small businesses through 
SCORE.  The most often asked topic for help is “business plan”.  Unfortunately, so 
many small business CEOs think of the business plan as a sort of “rite of passage” and 
they let out a sigh of relief when it is over and then put it in a drawer or on the shelf.  My
comment is, although the process that you went through to do the plan was important 
because it forced you to think about and focus on key elements of starting your business,
but if you stop the process then you have missed a lot of value of the plan.

I remind business folks that the business plan is never done!  It should be thought of as a
“living document” that always needs updating and refining.  While writing a business 
plan is important for new entrepreneurs, it has great value for existing business owners. If 
you see your business starting to drift off from the original plan you set for it, you can 
make choices to put your plan back on course or to forge a new path.

So this is a good time for existing CEOs to revisit your business plan. Maybe it’ll only take 
you an hour, or maybe you can set aside a whole afternoon.  In one sense, this is a 
review exercise. You’ll go over what you’ve achieved, and you can of course 
congratulate yourself as you observe how far you’ve come. But your business plan can 
also serve as a planning tool for the coming year.

I asked a SCORE colleague, Bridget Weston Pollack, what do 
you suggest to business owners that they should look for as they 
review their business plan this week?  Here are some of her 
thoughts.

https://www.score.org/event/how-develop-business-plan-six-easy-steps
https://www.score.org/resource/business-plan-template-established-business


Ø What are my overarching goals for 2017?  Does my original business plan set out to 
meet the same goals, or do I need to adjust?

Ø What are my financial projections for 2017?  If you’ve been in business for several 
years, you may be able to look at this part of your business plan to compare your 2016 
prediction to reality. Where were you accurate? Where did you fall short? Can you tell 
why your projections didn’t match up with your business performance, for better or for 
worse? Let the numbers guide you toward an ambitious, but pragmatic 2017 projection.

Ø What do I need to do to help me succeed next year?  This question can also be aided
by examining your projected and real finances. Do you always say you need a clone of 
yourself? Maybe it’s time to hire an employee. Maybe you hoped to improve the packaging
of your products but never had the time to investigate vendors for the task. Can you 
make time and find funds to do that now?

Ø What are my weaknesses, and how can I work around them in the future?  Your 
business plan should/could include a SWOT analysis, evaluating the strengths, 
weaknesses, opportunities and threats for your own business compared to your 
competition. Go back to the “weaknesses” portion of that report. Do you still agree with 
what you listed for your business? Are those weaknesses still true for your business, 
yourself as the boss, or both? Whether you’ve added skills and strengths to your 
business endeavor or you’re still struggling, think about how you can grow — or call in 
more help in 2017.

When you’re finished, you’ll probably have a lot of ideas for your business for 2017 and
years to come. The beginning of the year is a great time to set up a meeting with 
a SCORE mentor to talk about how to help your business grow.
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