
Use the “Do/build” Method in your business this year
 

A group of small business CEOs and I got together to talk about “building their business 
in the new year”.  I talked about laying out a strategic plan for growing their company in
the next 12 months.  Many expressed a frustration with the “lack of time to do that kind 
of planning” because they were so immersed in “running” their small business.  I then 
guided the discussion to how they could become more productive in “running” their 
company so that they could do this important planning for their business.

 

This triggered in me something that I learned recently from a post by John Rampton, He 
is the founder of Palo Alto, California-based Due, a free online invoicing company 
specializing in helping businesses bill their client online. He is also a member of Young 
Entrepreneur Council (YEC). He urges business CEOs to use the “do/build” method to 
increase productivity.  I will capture the essence of the method below.

 

According to this method, there are two major types of work: "doing" and "building." 
Most days, every CEO does some of both. As described by David Saef, vice president of
GES, the "doing" work involves things like going to meetings, creating reports, etc. 
These are pretty easy to schedule.  It’s stuff that needs to be done no matter what, but it 
can easily eat up your day. 

 

The "building" work, however, is all about brainstorming activities, networking events 
or otherwise making yourself a better leader. Rampton suggests “make sure this type of 
work gets at least 25 percent of your overall workload—50 percent is ideal. For 
entrepreneurs like myself, this can be especially difficult, but it’s critical. For many 
people, actually scheduling out "building" time and seeing it on a calendar can be a great
start.”

 

Here are a few suggestions to make sure you’re “building” and “doing” daily.

Set Building Goals.  If you don’t have a plan of action, you’ll quickly skimp on it and 
start “doing” instead. Make sure your building time has a plan and goals you want to 
accomplish. They don’t have to be huge goals—they should be achievable. Otherwise, 
you may see this as too daunting to make time for. 

 

Don't Overthink the Schedule.  Is it important to schedule time for building? Of course, 
but don’t drive yourself crazy over it. You don’t have to be a master timekeeper, and 
sometimes things will come up. In the beginning try to schedule 30 minutes a day to 
make sure you have got enough time scheduled out



 

Strategize.  As an entrepreneur, you should constantly hone your strategies, and this can 
include scheduling building time. You probably have an idea of work demands and when
your busy times are. If you have a seasonal workload, you can dedicate more building 
time during the “off” season and a little less during busy season (such as the holidays), if
necessary. 

 

Customize It.  Every entrepreneur is different, so customize your do/build times to suit 
your needs. There is no real wrong way to do it as long as you strive for balance. You 
won't be the same as me, and vice versa.

 

Many people throw together a ragtag “strategy” influenced by how they were raised, 
early schooling years, first jobs, internships and the like. Obviously, the odds of this 
being the best and most productive strategy are slim to none. 

 

A lot of entrepreneurs, myself included, are also prone to “fast thinking,” which means 
trusting your gut and making decisions on the fly. This can be a great skill, but don’t let 
your "slow thinking muscles” atrophy. 

 

Rampton concludes “Following the do/build approach helps me on a daily basis to focus
on each and every task that I'm working on.  It takes constant, conscious effort to shift 
your approach, but this is a discipline that can greatly improve your personal and 
professional life. Sometimes slowing down is the key. Your "building" time is special, so
make sure to make time for it. “
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