
Starting A Business While Working Full-Time

I just got back from three days of meetings with folks in the Pacific Northwest that are 
wanting to expand their local SCORE chapter into three new neighboring areas.  One of 
the SCORE mentors took me to what he called “my SCORE office”.  It was a coffee 
shop in this wonderful quaint village along a Puget Sound shore line that looked like you
were in Scandinavia. The locals were drinking coffee, sharing some tasty morning 
breads. Some were working on their computers, others were on their cell phones, and 
others were just chatting.  I joined a group that had pulled their chairs and small tables 
together and we talked about their businesses and their business ideas.

A couple of bright fortyish, high tech professionals asked “can we talk a bit about a 
dream of being your own boss? What if we want to start a business, but aren’t quite 
ready to give up our job and its accompanying security, salary and benefits?  How do we
start doing that and still keep our job?

Not being the bashful type, I said, you just did me a big favor because I will write about 
that on the plane ride as I return home and I’ll email you a copy.  But then we got down 
to a serious discussion.

Working full time doesn’t have to mean giving up on your entrepreneurial dreams. In 
fact, starting a business while working full time is a great way to test the waters of 
entrepreneurship and gradually grow your startup into a full-time business.

Perhaps you already know what kind of business you want to start; perhaps you just 
know you want to be an entrepreneur. To find the perfect business for you, consider 
these things: 

ü Your skills and experience. Many people start businesses related to past
jobs. For example, if you’re an IT manager for a big corporation, you might
start an IT consulting service. This approach simplifies startup because you 
already have the skills, knowhow and business connections to get your 
business off the ground. On the other hand, after working all day in IT, will 
you want to spend nights and weekends doing it, too? Also keep in mind 
that you can’t approach your employer’s clients as potential customers.

ü Your interests and hobbies.  Some entrepreneurs decide to change 
course entirely and start businesses based on their hobbies or personal 
interests. After a long day at work, it’s energizing to shift gears to a 
completely different business. On the other hand, your fun hobby may not 
seem as much fun when it becomes a serious business.



ü Your personality traits. It’s important to select a business that fits you. 
If you’re shy and dislike talking to strangers, a consulting business that 
requires cold calling and constant networking to attract clients may not be 
the right fit. If you’re social and love interacting with people, on the other 
hand, you probably won’t enjoy running an ecommerce site from your 
spare bedroom and connecting with customers only on-screen. Is your heart
set on a business that requires traits you lack?

Assess your experience, interests and personality traits, then brainstorm possible 
business ideas to develop a list of options.  Finally, I suggest that you consider a few 
other questions:

1.    Will it work part time?  When starting a business while working full time, you must 
choose a concept that lends itself well to part-time operation and meshes with your 
personal and job commitments. For example, if you work 9:00 to 5:00 in your full-time 
job, it’s probably not realistic to start a retail store that has to be open from 10:00 to 
8:00.  However, with a few adjustments, many business concepts (even retail!) can be 
made to fit your needs. 

2.    What days and hours can you devote to your business? Consider personal 
commitments as well as job responsibilities. If you are single, childless and have nights 
and weekends free, you have more time to spend on a business. If you travel frequently 
for your job, work very long or unpredictable hours, or have a spouse and young 
children, you may need to start very small or find a business partner to help out.

3.    Would your business require an outside location such as a store or office? Where 
there’s a will, there’s a way. For example, if you’re determined to start a retail store, you 
could enlist a partner who can run the store while you’re at work. However, choosing a 
business that can be run from home—at least at the beginning—will make your life a lot 
easier. If you’ve always wanted a retail store, you could start with an ecommerce site 
and add a physical location when your business goes full time.

4.    When and where will customers or clients expect to meet with you? Businesses 
where most interaction with customers takes place over the phone or by email; at 
customers’ homes or places of business; or during the evenings, nights or weekends are 
ideally suited to part-time operation. Since customers won’t expect to meet with you 
during normal business hours, you can keep your day job.
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