
Flexible Work Hours and Place
 

Last week I was visiting with a group of business folks at a social gathering and we were
amazed that four of the nine around this table were “working from home” for their 
company.  One of them was a CEO who related that they had “reaped big benefits when 
they shuttered the office and sent employees home to work.”

When business calls for flexible work hours, virtual offices create an opportunity for 
people to work whenever they like from wherever they are.  I read an article ab out a 
year ago written on this topic by Gini Dietrich, Chief Executive Officer, Arment 
Dietrich.  She told her experience as follows:

“In 2011, I took my Chicago-based communications firm virtual to save money by 
eliminating the rent I was paying in a downtown office building. What was supposed to 
be a one-year test to save some cash turned into a permanent situation as we discovered 
that productivity increased, turnover decreased and our employees were happier overall.

As we grew, we added employees from cities across the United States and Canada. 
These were people who were at the top of their games, career-wise, and people who, as a
small business, we never could have afforded to relocate to Chicago. 

What was supposed to be a one-year test to save some cash turned into a permanent 
situation as we discovered that productivity increased, turnover decreased and our 
employees were happier overall.”

Here is what I heard from my social discussion and what I have learned from businesses 
who have gone to a virtual office arrangement as they describe the benefits from this 
experience.

1.    Employees like “no commute time”. 

2.    Less overhead for the business.

3.    Save money on technology (in several cases, businesses provide the software
 and internet connection but the employee provides the computer, telephone, etc.

4.    Access to worldwide talent.

5.    Individual productivity increases

6.    Studies have shown that employees are easily more active and healthy.

7.    Companies report that flexibility means using less vacation days.
 



While the virtual office doesn't work for every business—many companies need people 
together in one location to get work accomplished—in those businesses where 
technology truly allows you to work from anywhere, a virtual office offers a strong 
alternative to a traditional office environment.
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