
Commencement Notes for Small Businesses
 

Last weekend my wife and I had the privilege of attending our 4th Grandchild’s 
graduation from college. Yes, we are proud of Danny, our fourth college graduate!  What
a great event it was! Here is one of my “take homes” from the event.

 

As a SCORE mentor, I was excited about the commencement address.  The message was
one that I wish all my SCORE clients could have heard so I am going to share my notes.

 

The speakers were Paul Saginaw and Ari Weinzweigll, local business CEOs from Ann 
Arbor, Michigan.  They operate a very successful restaurant business. But they also are 
owners and founders of Zingerman's Community of Businesses, which they started in 
1982. They took turns speaking as they delivered their address.  Here are some of my 
notes.

 

Rather than describing their much-discussed business model and marketing strategy at 
Zingerman's to the graduates, Saginaw and Weinzweig asserted their personal and 
philosophical beliefs. The ideas of generosity, joy and unrecognized work stood at the 
forefront of both of their messages.

Saginaw opened the address, detailing examples of what he believed were moments of 
generosity throughout his life. He focused on instances in which giving and selflessness 
mattered more than anything, and urged the graduates to treat every moment like that. 
For him, he said, Zingerman's’ success was not defined by the line of customers 
stretching down Detroit Street.

"While vision, values, quality, customer service, marketing and making money are all 
important, we believe that what we believe makes a big difference in our business 
success," said Weinzweig.

"The beliefs that we choose...will form the footprint for everything else that happens in 
our lives and in our business."

Saginaw told the students that they have to equip themselves with a "must-have" list, 
and that students have to gauge their successes not by what they gain or have for 
themselves, but by what they share with the world. "When you leave here today with 
your must-have list...measure your successes not so much by what you gain or 
accomplish for yourself, but rather what you contribute to others," he said.



"I believe practicing generosity is the way to joy. It's free for the taking, or should I say, 
giving."

He said that his message didn't mean that students should vow a life of poverty, and that 
there was nothing wrong with earning as much as they could, traveling the world or 
buying a nice car. Instead, Saginaw told them, "Just know that these things don't bring 
joy like being generous does. Generosity leads to joy. It's simple and it's guaranteed. 
Generosity follows the natural law of the harvest. You reap more than you sow. When 
you give, you get back more."

Saginaw said. “I believe practicing generosity is the way to joy. It’s free for taking — or,
should I say, for giving.”  We believe that “half of what you have belongs to those who 
need it, and, if you’re successful, make your friends successful.” 

Weinzweig echoed Saginaw’s sentiments, urging students to measure themselves on the 
scale best fit for them, rather than ones constructed by society.

“I believe that going for greatness — greatness for you, and not how everyone else in the
world identifies it — is energizing,” Weinzweig said.

On the central tenet of generosity, Weinzweig said acts of kindness are underappreciated,
yet perhaps most important in our efforts to give back.

“I believe that simple kindness matters more than most people will admit. That instead 
of getting angry at others, we appreciate. That instead of blaming, we give blessings,” 
Weinzweig said. “...Kindness is free and kindness counts.”

Weinzweig and Saginaw wrapped their address up telling students to be generous, be 
joyful and to make a difference.  That is their secret to success in business.
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