
A Feasibility Study For Non-Profits
 

In this column series on “non-profits”, I have stressed the importance of good planning 
just like any other business would do.  Plus, I have suggested that before we can begin to
plan and operate an organization, we must understand how to use the strategic plan, 
business plan and feasibility study together. We must also clearly understand what we 
mean by vision, values and mission, since these concepts are key to the organization’s 
ability to define its direction.  I got a couple of emails suggesting that I be more specific 
about the importance of a “feasibility study” and what it should contain.  That is my 
focus in this column.

The feasibility study is a process designed to research the practicality of engaging in a 
new venture, whether a new business venture or program or an expansion of existing 
services or markets. Whatever the project, the process follows a similar pattern. In 
essence, the feasibility study is the organization’s primary tool for assessing the 
practicality of a project and its capacity to operate the new or expanded venture.

A feasibility study should include a thorough review completed within a short time 
period, say 30-45 days. The organization needs to research the market to determine the 
extent of the need, potential pitfalls and controversies, as well as possibilities for 
expansion and completion.

By means of the study process, data is gathered to determine resource needs, potential 
benefits and probable liabilities. The feasibility study is not a sales pitch. It is not 
designed to promote a venture but research and assess the advantages and disadvantages 
of proceeding with one.

When properly executed, the feasibility study provides management and the board with 
a convincing analysis of the new venture’s potential risks and awards. With the 
completed study in hand, the board, management and staff can decide whether to 
proceed. If they do, they should commission a more detailed plan to be completed and 
incorporated into the organization’s broader business plan.

The feasibility study provides management and the board with a convincing analysis of 
the new venture’s potential risks and awards.

As with the business plan, a feasibility study can take a number of formats. The 
following is typical:



Type of Venture:      Describe the new venture, program or expansion idea: where it fits 
organizationally, who will benefit, how the organization benefits, how the venture fits 
into the organization’s mission and rationale for implementation.

Industry Information:      Provide information on the broader industry of which the 
proposed venture is a part, including trends, changes, anticipated milestones, 
controversies and special qualities your organization is prepared to bring to the table.

Resource Needs:      Describe in detail the amount of financial and other resources (such as
staffing, equipment, and facilities) required to properly implement the venture. Include 
any specialized equipment or employee skills you will require.

Target and Niche Markets:      Describe the intended target and niche markets, their current 
needs, how your organization will address those needs by reaching the target market and
why the market might prefer your organization.

Assessment of Benefits:      Describe how the new venture will provide value added 
services to the organization and community at large.    Analyze growth and near-term 
potential.

Assessment of Disadvantages:  Describe the obstacles, potential negative impact and 
problems associated with implementing the new venture.  Discuss potential investment 
risks as well as potential political and legal complications.  Additionally, consider 
potential risk to the organization’s tax-exempt status.

Financial Review:  Complete a pro-forma financial statement including a break-even 
point and return-on-investment evaluation.

Recommendation:  Based on the above, develop a recommendation to implement, 
postpone or not implement the new venture.  Consider all possibilities, including 
developing strategic partnerships and recommending the new venture opportunity to 
another organization.
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