
Finding and Contracting Employees

In these columns we have been recently addressing several of the issues related to 
growing your business.  Many small businesses start out with one or two people and 
then as the business develops the question of hiring other folks needs to be addressed.  
Hiring practices was the topic of the last column and I will follow today with some very 
important legal and tax issues related to these practices.  

Before you hire any type of worker, make sure you fully understand the tax and legal 
issues that may arise, including: 

                    CONTRACTS: An employment contract specifies the “rules” of the job, 
including employee duties, salary, benefits, and grounds for termination or discipline. 
The contract may also specify a term the employee is hired for. In some states, an “at 
will” agreement can be used instead, specifying that the employee can be fired “at will” 
for any legal reason. 

                    NONCOMPETE AGREEMENTS: By signing a noncompete agreement, an 
employee promises he or she will not go to work for one of your direct competitors for a 
certain time period after leaving your business. This protects you from the risk of having 
employees leave and take their knowledge, client list, or your business trade secrets and 
methods to the competition, or from an employee leaving to start a competing business.  
I always recommend that the CEO consult with a lawyer on this one because there are 
some cautions with enforcing these.

                    NONDISCLOSURE AGREEMENTS (NDAs): It’s a good idea to have 
independent contractors, temporary workers or consultants sign a nondisclosure 
agreement stating that during the period of employment and for some time after, they 
will not reveal any confidential information about your business that they come across in 
the course of working with you. This protects you from having trade secrets, processes 
or future plans revealed to competitors. You may also want to include nondisclosure 
language in your employment contract with full-time employees. 

Talk to an attorney familiar with your industry and state to determine the best 
combination of contract, noncompete and nondisclosure documents that work for the 
employee/s you plan to hire. 

Finding Job Candidates:  If you determine you need to hire from outside to fill your 
company’s needs, there are several places you can turn to in order to find job candidates. 

                    EMPLOYMENT AGENCIES: If you are seeking a specific type of 
employee with specialized skills, an employment agency can help. 



                    EMPLOYEE REFERRALS: Your existing employees can be a good source 
of job candidates. Offer employees an incentive to refer people. If you end up hiring and 
retaining a candidate, the referring employee receives a reward such as money or a day 
off with pay. 

                    SOCIAL NETWORKING: Some social networking sites, such as LinkedIn, 
offer the option to place help wanted ads. However, many entrepreneurs now find 
success without advertising, simply by letting their social network contacts know that 
they are seeking someone with particular qualifications. You can also use industry-
specific social networking sites to find candidates. 

                    HELP WANTED ADS: These are still a good way to find job candidates.  
Check with other companies or others in your industry to see where they have had the 
best results.  Your options range from newspapers, broadcast media, to ads online.  In the 
latter case, you can use general job sites such as those examples listed below, or 
specialized sites for your industry.  

                    CareerBuilder (www.careerbuilder.com) 

                    Craigslist (www.craigslist.com) 

                    Elance (www.elance.com) 

                    Freelancer (www.freelancer.com) 

                    Guru (www.guru.com) 

                    Monster (www.monster.com) 

                    Odesk (www.odesk.com) 

                    SimplyHired (www.simplyhired.com) 

                    Idealist (www.idealist.org) (for nonprofits) 
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