
Financial Management

Starting Right

Last week I started a series of columns that will deal with the importance for a 
business CEO to “know your business numbers” and I hit on a few hot spots.  One 
reader said this better be good because I just hate this part of the business.  Another 
said, I really want to start on the right foot, but please start from the basics to help 
me start.  That is kind of at the same place as the person who said, What's the 
difference between accounting and bookkeeping because you used both in your 
article?”  OK, that’s a good place to jump off from.  Let’s deal with that last 
question now.

Accounting is the process of managing and forecasting a business's finances. An 
accountant advises a business and prepares financial reports. 

Bookkeeping is part of the accounting process or program.  It refers only to the 
recording and maintenance of your financial records. A bookkeeper inputs 
information and keeps your accounts up-to-date. 

Knowing your business numbers is so vital to your business success that you need to sit 
yourself down and plan on how you are going to do this for your company in an accurate 
manner and in such a way that you understand how to access the information and use it.  
If you're an accounting novice and you've been dreading having to finally deal with 
business bookkeeping, don't worry.  Even if you hid in the back of the algebra class, 
there are simple accounting solutions available to 
you. Here are some common approaches to bookkeeping. 

Scenario # 1:  I d  o  n  '  t   w  a  n  t to deal   wit  h numbe  rs   (  e  x  c  ept t  o   pe  rio  dicall  y   re  v  ie  w   
f  in  a  n  cia  l inform  at  i  o  n)  .   

Solution: Hire someone. If you're weak with numbers, too busy, or just don't 
want to think about it, hire a bookkeeper or accountant to handle your numbers. 
Go over your financials on a regular basis (monthly or quarterly) with your 
bookkeeper. By the way, accounting costs are tax deductible. 

Scenario # 2:  I   w  an  t t  o ha  n  d  l  e s  o  me of i  t   a  nd   use a  n ac  cou  n  ta  nt   f  o  r o  t  her   t  asks.   

Solution:  Buy an accounting software program such as QuickBooks, 
Microsoft Accounting, or Peachtree Accounting.  I would recommend not 
installing the software yourself if you have no background/experience with it, 
but instead have someone who knows the program install it or find a class like 



“QuickBooks Basics” that is offered by the local SCORE Chapter to help you 
understand the process and the set up.  It is important to create a set of 
accounts that is going to be meaningful to your kind of business and that will 
help you get decision making information from the program. That way you end 
up with the proper reports and charts customized for your accounts. These 
software programs also save you considerable time because you don't need to 
input credit card and banking information. Nowadays, banks and card 
providers allow you to download your financial data directly to your computer. 

Scenario # 3:  I   wa  nt to handle all   o  f it.  

Solution: If you want to do it all, I recommend one of the accounting programs 
mentioned above or a customized software accounting solution created for your 
business. Since you will also be preparing your own taxes, I recommend that you 
use a tax program that integrates with your software.  
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