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Management
Ask SCORE                                                                                                    
 

How to Get Out of A Business
 
A few days ago, I had a reader of this column tell me, “Dean, you talk a lot about (and even teach a 
course) starting a business, but what should one know about getting out of a business?”  If you've never 
given any serious thought to exiting your business, now is the time. For sole proprietors, getting out of 
business can be nearly as easy as quitting a job. For most other small business structures, however, 
exiting is a multi-step process that can take from weeks to years depending on the size of the 
organization and the reasons for exiting. In most cases, the end goal is to maximize the value of the 
company and convert that value to cash.
 
I will start by emphasizing that getting professionals to guide you through the process is highly 
recommended. Depending on the size and field of your business, some of the professionals you may 
want to consult include: lawyers, accountants, business brokers, auctioneers, tax experts, bankers, and 
the IRS. Seek referrals from satisfied customers and trusted business associates. Another trusted source 
of help includes SBA-affiliated business counselors in the area from SCORE and Small Business 
Development Centers (SBDCs).
 
Regular readers of this column know that I normally start my advice by saying that planning is the first 
step.  Planning how you exit your business is just as important as planning how you started it. 
Remember that the goal is to maximize the value of your company before converting it to cash and 
minimize the amount of time consumed.
 
Getting out of business is a process. The length of time required to complete the process is directly 
related to the complexity of the business and the circumstances underlying this decision to get out of 
business. It can range from one week for a home-based sole proprietorship to several years for a 
corporation forced into involuntary bankruptcy. Disputes and litigation add another dimension to the 
timeframe.
 
The getting out of business process typically includes several steps. Today, I will list those steps and 
then comment on them in next week’s column.
 
ü      Reach Agreement and Obtain Authorization from Owners to Dissolve Your Business 

Entity. 
ü      Designate a Leader & Organize a Team.
ü      Perform a thorough review of business and identify problem areas. 
ü      Prepare a List of Assets and Perform a Physical Inventory. 
ü      Prepare a Detailed Plan and Assign Responsibilities.



ü      Develop a Schedule for Implementation. 
ü      Release Announcements & Notices
ü      Implement the Plan. 
ü      Conclude or Transfer Contract Obligations. 
ü      Close Operations. .
ü      Dispose of and Transfer Assets.
ü      Prepare Final Financial Statements & Tax Returns. 
ü      File Articles of Dissolution..
ü      Prepare and Issue Special Filings, Notices, Informational Returns, and Taxes. 
ü      Receive Tax Clearance Notice. File in financial records.
ü      Close Bank Account.
ü      Store Business Records.
 
Planning and awareness of the process is crucial. The process, timing of events, and tasks must be 
tailored to the type and complexity of the business. Each case is unique because reasons for dissolution 
differ, and problems that exist or develop are unique to the circumstance. 
 
 
Remember that you can learn more about getting in to and out of your small business, by contacting 
SCORE, America’s free and confidential source of small business mentoring and coaching. 
__________

Dean L. Swanson
South East Minnesota SCORE
c/o Rochester Area Chamber of Commerce
220 South Broadway, Suite 100
Rochester, MN 55904
*Dean is a volunteer SCORE Counselor.
__________
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