
1 CREATIVITY CONFIDENCE COURAGE

• All attendees will be muted for the duration of the workshop.
• Presentation slides AND recorded webinar will be sent to you after 

the workshop via email.
• We will be taking questions through the Q&A icon.

• On desktop: with your mouse, hover over the bottom of the 
Zoom window and you’ll see the menu bar with Q&A icon.

• On mobile device: tap on the screen and the menu bar with Q&A 
icon will appear.

Our Webinar Will Start Soon

Webinar sponsored by:
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Reopening Your Small Business
Q&A With SCORE Mentors

July 8, 2020

Sponsored by:
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With 4 million small business customers, JPMorgan Chase knows what 
entrepreneurs need to succeed. Access to capital, expertise and networks are 
crucial for all small business owners. JPMorgan Chase is working to unlock the 
power of underserved, minority entrepreneurs and small businesses as drivers 
of opportunity, and investing $150 million to ensure underserved entrepreneurs 
get a fair shot at pursuing their dreams.

For more information, visit www.jpmorgan.com

Thank You to Our Webinar Sponsor
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About SCORE

Providing free 
business advice 
and mentoring

Offering low or 
no-cost business 

training

Sharing free 
business templates 

and resources
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As a resource partner of the SBA, we help small businesses by:

Request a SCORE mentor at www.score.org/find-mentor

Webinar sponsored by:
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About the Panelists

• Shadeed Eleazor (Moderator) is the Chapter Chair for SCORE 
Greater Baltimore. He is a full-time Entrepreneur who helps public figures 
deliver Reputation Management campaigns to generate leads, sales, and 
votes. He is a Speaker, Author, and Talk Show Host.

• Tim Abeska is a retired lawyer with years of experience advising clients. 
As a SCORE mentor, Tim helps clients with the legal structure of their 
business, contract issues, and advice relating to construction and 
transportation law.

• Len Briskman is the former founder and CEO of one of the top 100 
public companies in the DC metro area. He is a SCORE Mentor and, as the 
DC Chapter's Advisory Team Leader, works with banks and the SBA to 
assist small companies that are experiencing financial difficulties.

Webinar sponsored by:
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About the Panelists (cont’d)

• Ed Coleman has over 40 years experience in Retail and Catalog/Direct 
Marketing businesses and is currently the District Director of SCORE. As a 
SCORE mentor, Ed helps clients with business strategy and planning, supply 
chain management, business operations, and sales, marketing, and public 
relations.

• Hal Shelton is an accomplished executive, angel investor and Amazon 
best-selling business book author. As a SCORE mentor, Hal uses his 
expertise and experiences to help clients start, grow and sell their 
businesses.

• Chris Taylor is a former Healthcare and Financial executive. Chris is a 
SCORE mentor who helps new and existing businesses by sharing his 
experience in strategy, business planning, sales, marketing, negotiation and 
thought leadership. 

Webinar sponsored by:
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• How your business model may need to change to stay competitive

• What types of sales are needed to break even and when you can expect to 
become profitable again

• Where to access the financing you may need to retrofit or adapt your 
business

• How to maintain a safe environment for everyone who enters your location

• Any accommodations your employees may need to return to work

• How to make customers feel comfortable doing business with you

• How to market your reopening to build awareness and demand

Factors to Consider in Reopening Webinar sponsored by:

From SCORE’s Reopening Checklist at:  www.score.org/resource/checklist-reopening-your-small-business-after-coronavirus-shutdown
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Reopening Checklist

q Educate yourself 

q Assess your finances

q Adjust your business model

q Plan your staffing

q Keep your workplace clean

q Implement social distancing

q Set up health screening

q Market your business

Webinar sponsored by:

From SCORE’s Reopening Checklist at:  www.score.org/resource/checklist-reopening-your-small-business-after-coronavirus-shutdown

And communicate! … with 
your customers, employees, 
suppliers, landlord, banker …
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Q&A

Ask our panelists a question 
using the Q&A icon. 

We’ll start with those you 
asked at Registration… 

Webinar sponsored by:
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Masks and Other Precautions

• Can we require employees to wear masks, get 
temperature checks? ? What about customers?

• Who’s liable if a client gets sick and they say it’s 
because of my business?

• What should I do if an employee is diagnosed with 
COVID-19?

• How can we explain to employees that they are 
now expected to come into the office? 

• What about employees who want to remain 
teleworking? What kind of concerns are acceptable 
(e.g., high risk family member)? What 
documentation can we legally require? 

• What measures should a church employ?
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Leasing – Landlords

• I told my landlord I want to reopen, but I can’t 
pay the full rent.  How should I handle that?

• How can I make a case to my landlord for rent 
reduction instead of simply rent deferral?

• I’d like to expand my business and get a bigger 
space. How should I proceed? 
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Clients and Customers

• What can I do to give my customers the 
confidence to return to my physical location?

• How can I invite new business with the fear 
potential clients already have?

• What are some innovative suggestions for 
marketing online now that community 
engagement is more difficult?

• Should I see people face-to-face?

• How can I reach my customers using virtual 
tools as well as small in person events?
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Funding / Managing Cash Flows

• Can I still apply for a PPP loan? If I have a loan, 
how do I get it forgiven?

• We don’t have employees, but have start up 
expenses – can we still apply for any of the 
government funds?

• I won’t need all my employees.  What do I do 
with the total PPP payments I got?

• How do I project my cash flows and make 
financial decisions when the future is so 
uncertain?
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Business Practices and More...

• What are some best practices for resuming 
operations? What might be the most challenging 
part of reopening?

• What are some good business practices based on 
lessons learned during the shut down?

• What insurance coverage should I have? What 
coverages might be triggered by COVID-19?

• Where can I get help contactless/digital payment 
processing solutions?

• Would this be an opportune time to start a small 
business / sole proprietorship?



15

Preparing for the Future

• What can I do to prepare if a shutdown 
should happen again?

• How long is this new norm anticipated to be? 
Should business models be revamped for 
short or long term in response to this 
pandemic?
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Next Step? SCORE is Here to Help

• Visit the SCORE Coronavirus Small 
Business Resource Hub @ 
www.score.org/recovery/small-
business-resilience

• Book your next, or first, appointment 
with a SCORE mentor today

• Remote Mentoring: By Phone, 
Email or Video Conferencing

• Real Time Mentoring: Tuesdays & 
Thursdays 2-5pm ET

www.score.org/find-mentor

Webinar sponsored by:
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• Centers for Disease Control COVID-19 Resources for Business & Workplaces

• Occupational Safety and Health Administration Guidance on Preparing Workplaces 
for COVID-19

• Equal Employment Opportunity Commission Coronavirus and COVID-19 guidance

• State resources on COVID-19 DC
• DC: https://coronavirus.dc.gov/page/coronavirus-covid-19-resources

• MD: https://govstatus.egov.com/md-coronavirus-business

• VA: https://www.virginia.gov/coronavirus/

• Small Business Administration Coronavirus (COVID-19): Small Business Guidance & 
Loan Resources

Additional Resources Webinar sponsored by:
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