
1 CREATIVITY CONFIDENCE COURAGE

• All attendees will be muted for the duration of the workshop.
• Presentation slides AND recorded webinar will be sent to you after 

the workshop via email.
• We will be taking questions through the Q&A icon.

• On desktop: with your mouse, hover over the bottom of the 
Zoom window and you’ll see the menu bar with Q&A icon.

• On mobile device: tap on the screen and the menu bar with Q&A 
icon will appear.

Our Webinar Will Start Soon

Webinar sponsored by:
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Moving Your Business Online
Presented By: Ed Falkowitz, Certified Mentor, DC SCORE
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Thank You to Our Webinar Sponsor

Visa is the world’s leader in digital payments. Our mission is to connect the 
world through the most innovative, reliable and secure payment network -
enabling individuals, businesses and economies to thrive. Today, Visa enables 
digital payments at more than 61 million merchant locations around the world, 
and is committed to helping micro and small businesses bounce back from 
COVID-19. 

For more information, visit www.visa.com/smallbusinesshub.
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About SCORE

Providing free 
business advice 
and mentoring

Offering low or 
no-cost business 

training

Sharing free 
business templates 

and resources
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As a resource partner of the SBA, we help small businesses by:

Request a SCORE mentor at www.score.org/find-mentor

Webinar sponsored by:
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About the Presenter

• Ed Falkowitz is an executive leader 
with over 40 years’ experience as an 
operations and financial executive in 
large, small, and not-for-profit companies. 
He also created three successful 
startups and has specialized in startups 
and turnaround situations.
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Start With the Basics of Your Business

• Your value proposition

• What problem are you solving for your customer

• What are the demographics and characteristics of your ideal 
customer

• Why you?  What is unique or special about your solution

Without knowing this you can’t proceed - think rifle not shotgun

If you try to appeal to everyone you appeal to no one!

Webinar sponsored by:
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What You Need to Consider

ü Define your online objections – what is success

ü Branding (including graphics and design)

ü Website

ü Payments

ü Fulfillment

ü Search Engine Optimization (SEO)

ü Promotion / Social Media Marketing

ü Evaluation and course corrections

ü Planning and Execution

Webinar sponsored by:
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Defining Objectives

• Your objective will define success

• Multiple objectives create market confusion

• Considering on your objective what are your goals

• Design your plan based on your goals

• Make sure your goals are SMART
• Specific
• Measurable (think KPI)
• Achievable
• Relevant
• Time bound

Webinar sponsored by:
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Branding

Your brand is derived from who you are, who you want to be and 
who people perceive you to be. 

• Logo – What emotion does your logo impart.  Think color, shape, 
physic image

• Banner (for top of website – reuse for your letterhead)

• Graphics and photos

• Video!  Don’t skip this.  People are now visual and don’t read

• Is your branding consistent across all your communication?

Webinar sponsored by:
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Website

• Design – Unless you are a graphics designer get a professional. 

• What information does your customer want?  Consider your 
information architecture (fancy word for how organized)

• If want to save some money and move more quickly draft a 
wireframe for the developer

• Mobile Friendly is a MUST.

Webinar sponsored by:
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Website (Continued)

• Look at websites from competitors and see what works and what 
doesn’t work.

• Choose your hosting carefully and test, test, test.  People won’t wait 
for a slow loading website.

• Create an attractive offer or giveaway on your home page that 
requires the email address so you can remarket and follow up.

Webinar sponsored by:
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Website (continued)

• Consider maintenance and constant refreshing.  Have Content 
Management System (CMS) built in so you can do minor 
maintenance and updates.

• You need to build credibility and confidence.  Nothing sells like 
testimonials.  Have a lot of easy to find endorsements.  At least 
one floating should be present on each page.

• Think of your website as your sign on your store.  Do you 
want something unique and attractive that will attract foot traffic.  A sign 
scribbled on a piece of paper with a magic marker won’t do for a brick 
and mortar store.  Don’t try it with your website.

Webinar sponsored by:
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Payments

• How will you process payments?  There are lots of competitive 
choices.  The common are:

• PayPal
• Square
• Amazon Pay
• Stripe

• Make sure you have the ability to follow up on abandon carts. (More 
for your web developer)

• Choose a vendor that inspires customer confidence.

Webinar sponsored by:
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Fulfillment

• 38 percent of ecommerce customers said they would never return to an 
ecommerce store if they had a poor delivery experience. 

• Do it yourself (or hire a 3rd party).  You don’t have to be an Amazon seller 
to use FBA

• Fulfillment requirements
• Receiving
• Warehousing
• Shipping (Amazon has made 2 day delivery the industry standard)
• What is your return policy.  How will you implement it?
• Who will handle the 3am customer service call.
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Search Engine Optimization (SEO)

• Select a name and URL that contains the words people will use to 
search for your product or service.  Have a niche without a lot of 
competition.

• Optimize your keywords and title page.  Don’t forget to think about 
long-tail key words.  

• Content is King.  Having valuable and continually refreshed content 
increase your following, clicks and ranking.   Write a clear, accurate 
and enticing meta description which reflects your content piece. 

This Photo by Unknown Author is 
licensed under CC BY
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SEO (Continued)

• Make sure you have strong internal links (home page to other pages), 
and your external links are all relevant.  Nothing is worse than a link 
that does not work.  

• Compress all images to reduce load time.   Also optimize ALT tags to 
help Google understand them

• Review your analytics monthly.  What pages do people visit.  Where 
does your traffic come from.

Webinar sponsored by:
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SEO (Continued)

• Format images for social media and adding custom Open Graph tags 
which contain a good title and description.  You don’t want social 
media to use the meta information.

• Prioritize and make your site and all content mobile friendly.
• Create a flawless User Interface (UX) by optimizing your images, 

ensuring that your headings are well-structured and that your 
website is easy to navigate.

Webinar sponsored by:
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Promotion / Social Media 

If you build it they won’t necessarily come!

• Have a strong social media strategy.
• Who is your customer?  
• What platforms do you customers use?
• What kind of content are they looking for?
• Where do they look for it?  What platforms?

Webinar sponsored by:
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Promotion / Social Media (Continued)

If you build it they won’t necessarily come!

• Post fresh relevant content regularly.
• Track your effectiveness.  Are you after engagement, awareness, or 

conversions? The data doesn’t lie.
• Have a budget for pay per click (PPC) advertising.  You need to 

understand your target customer to do this effectively.
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Evaluation and Course Corrections

• Evaluate your data and results at least monthly.
• Are you achieving your goals?  

• If yes, doubled down on what you are doing
• If no, what is the lesson to be learned and the correction

Don’t try to do it on the cheap.  Do it right or the competition will 
bury you.

You probably will NOT get it perfect the first time but you will learn 
and correct.  Give yourself permission not to be perfect.  The 80% 
solution is probably good enough.
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Planning and Execution

• Don’t try this without a plan that is both detailed and comprehensive
• Take each element we discussed and under each:

a) Create the milestones
b) Create the deliverables to accomplish each milestone
c) Affix start dates, finish dates, accountability, and any external 

resources needed
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Final Thoughts

• Review the plan with your SCORE mentor – They are well 
positioned to support you with tools and resources

• If you are not actively working with a mentor – GET ONE 
This is not amateur time!

Ed Falkowitz, Certified Mentor  Email: ed.falkowitz@scorevolunteer.org

Webinar sponsored by:
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Finding a SCORE Mentor

Book your next, or first, appointment 
with a SCORE mentor today

• Remote Mentoring: By Phone, 
Email or Video Conferencing

• Real Time Mentoring: Tuesdays 
& Thursdays 2-5pm ET

www.score.org/find-mentor
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