
Cash Flow - 
Tips and Tools

Live Webinar will begin shortly

April 27, 2020        5:00PM
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Informed Decision-making Webinar Series

Our Goal – Provide simple, efficient methods and tools to improve 
profits and ensure liquidity/solvency
• Today: April 27 Cash Flow - Tips and Tools

• The WHYs and Basic tools for Forecasting, Budgeting, CF, ROI
• Future Proposed Topics:

• I am approved for Aid - Now What? 
– Open Q&A on how much to take and how to use it

• Application of Clockwork app
– QB for automatic forecasting and CF - 2 case studies

• So What - What can Forecasting do for you - 10 Examples
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Speakers
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Disclaimer

to the accuracy, completeness or timeliness of the information provided. NOW CFO cannot be
held liable for any claims or damages that result from reliance on this information.

The information provided is based upon facts that were available at the time of  
publication and are subject to change. We make no warranties, express or  

implied, or representations as to the accuracy, completeness or timeliness of 
the  information provided. We cannot be held liable for any claims or damages  

that result from reliance on this information.

Neither SCORE or SCORE Mentors provide legal or accounting advice. This 
presentation provides a general overview of the subject matter. You should 
seek advice from your lawyers, accountants and other advisor regarding the 

specifics of your business.
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Why
With a small upfront investment of time you will:
• Reduce time spent on accounting and finance

• Make informed decisions to optimize:
• Sales
• Gross Margin 
• Operating Margin
• Available Cash
• CAPEX
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Why Now – Determine Impact of Covid -19

● potential duration of the impact of COVID-19

● degree of deferment of deferrable items and sales

● degree of volume recapture or ‘catch-up’ of sales deferred or postponed 
during this period

● variable impact on op ex related lost revenues (e.g. variable SG&A)
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Definitions – Forecast

A Financial Forecast is a projection of future growth 
based on a review of available data on the company’s 
historic results, competitive analysis, industry trends, 
and economic data.
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Definitions – Budget 
A Budget is an operating plan that accounts for the 

projections in the forecast. 
• Expense plan, including purchases of inventory/raw 

materials, sales and marketing, R&D, and capital 
purchases drive achievement of the forecasted results. 

• Funding requirements reflect spending and cash flow.
• Comparing actual results to budget measures 

company’s performance.
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Definitions – Cash Flow
LIQUIDITY
Cash flow is the net amount of cash that an entity 
receives and disburses during a period of time. 

SOLVENCY
A positive level of cash flow must be maintained for an 
entity to remain in business.
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Definitions – Return on Investment (ROI)

ROI is what you get back from money you invest in your business. 
ROI analysis let’s you:

• Make informed decisions on:
• Pricing policy
• Inventory purchases
• Marketing
• Capital Investments

• Compare alternative uses of available funds to select the most profitable 
option(s)

• Don’t invest if the ROI is lower than the cost of capital
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How- Tips
A small investment in process and tools will yield a large ROI:
• Establish a weekly routine for reviewing – 

• Sales – current and projected
• AR/AP – including collection calls
• Cash
• Upcoming expenses

• The weekly process will improve results and save time at 
the end of the month

12



Forecasting and Cash Flow Tools
• Automatically pull data from QuickBooks Online

• Several tools for cash flow management (Float, Dryrun)

• We are testing Clockwork.ai, a tool that does both 
forecasting and cash flow

• Integrated solution simplifies process
• Looks at historic data to help forecast 
• Working with two SCORE clients
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Clockwork.ai Sneak Peak– Forecasting

Review financial 
projections down to 
the account level

Customize and edit 
your own 
forecasting 
assumptions

Understand how 
various drivers 
impact the bottom 
line
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Clockwork.ai Sneak Peak – Cash Flow 

Forecast weekly cash 
flow with pinpoint 
accuracy

Spot cash shortfalls 
and surpluses ahead of 
time
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Clockwork.ai Sneak Peak – Invoices and Bills

Easily view upcoming 
and overdue invoices 
and bills

Identify opportunities to 
accelerate collections 
and delay payments

Edit invoice and bill 
assumptions to see how 
it impacts cash flow
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Clockwork.ai Sneak Peak - Dashboard
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Informed Decision-making Webinar Series

Our Goal – Provide simple, efficient methods and tools to improve 
profits and ensure liquidity/solvency
• Future Proposed Topics:

• I am approved for Aid - Now What? 
– Open Q&A on how much to take and how to use it

• Application of Clockwork app
– QB for automatic forecasting and CF - 2 case studies

• So What - What can Forecasting do for you - 10 Examples
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Q & A
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Upcoming Webinars
See https://santabarbara.score.org/content/take-workshop-35

Wednesday, April 29, 4-5:30 pm

● Readying Your Business for a post-COVID-19 World (limited space available)

Weekly on Wednesdays, starting April 29, 9-10:30 am

● Managing Your QuickBooks to Chart Your Company's Crisis Recovery

Thursday, April 30, 11-12:30 am

● SESION DE AYUDA COVID-19
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THANK YOU!

Visit santabarbara.score.org!

Business Resources / Workshops and Webinars / Free Mentoring

21

http://santabarbara.score.org/
https://santabarbara.score.org
https://santabarbara.score.org

