
HOW IT WORKS
Generally your first session is conducted at
our office. Counselors will talk with you
about your needs. They will listen to your
ideas and help you determine the feasibility
of your business plans. They can act as
counselor or coach. They can review your
cash flow or help you develop marketing
plans. For this first session you should be
prepared to share your business plan or at
least describe your ideas. You should
expect your counselors to ask you a few
questions. 

If your counselor feels that your needs
would be better met by other resources,
the counselor will refer you to those
resources. Sometimes that could be anoth-
er counselor, who is more experienced in
your business, or it could be another
agency, such as the Small Business
Development Center .

After the first appointment, you will 
probably be asked to do some additional
research or planning activities. Then you
and your counselor will agree on another
meeting at a time and place convenient to
both of you. In the meantime, you may
share ideas or be in touch by e-mail or
phone. Remember, there is never any
charge for the counseling and all informa-
tion is always treated confidentially.

You control the relationship. You set the
appointment and decide when and if 
additional sessions are needed. You decide
what to talk about and when to end the
relationship. Some clients come only once,
but others return many times. It's up to
you. It's your business and our counseling
can only help.

PREPLANNING
It’s always a good idea to jot down a short
list of questions you want to cover when
meeting with your doctor, lawyer,
Insurance Provider, or CPA. The same is
true when meeting with us. The free coun-
seling provided by Central Illinois SCORE is
not highly structured and is meant to
match your specific needs and style. A little
preplanning for your appointment could
make it that much more effective and
insure that we cover what’s important to
you. Here is a short list of things that we
usually try to cover with a new client. You
should at least give these a little thought
before your session. It all comes down to
thinking about what kind of guidance or
assistance SCORE can best provide for your
particular situation.

YOUR BUSINESS
• Briefly describe your business idea? 
• What products or services will 

you provide? 
• Who are the customers for your 

product or service? 
• Who are your competitors, 

and how are you different? 
• How will you organize your business

(Sole Proprietorship, Incorporated, LLC)?
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MARKETING
Selling your product or service.
• What is the market need for your product

or service?
• From your customers' perspective, what

benefits do you provide? 
• What planning or market research 

activities have you already done?

YOURSELF
• Are you ready to run your own business?
• What education/business experience do

you have for this type of business?
• Does your family and personal situation

support your effort?
• Have you considered the start-up cost

required and potential sources for the
money?

We do feel that the best way to approach
planning for your business is to have a writ-
ten business plan. A plan helps you think
about the what, when, and how you need
to accomplish to get up and running. We’ll
help you develop that plan. If you have any
written cash flow projections or preliminary
business plan material, bring a couple of
copies for us to review. We'll return them at
the end of the session.

We know that this is an exciting, and
maybe somewhat scary, time for you.
We’re looking forward to guiding you
through it.
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