
412 

01:09:12.240 --> 01:09:18.720 

Deb Cahill: So without further ado, I'm going to ask him to be present our 

guest speaker today. 

 

413 

01:09:20.790 --> 01:09:29.370 

Nabil Freij: Thank you. Deb, it is my pleasure today to introduce Christine 

marsh Christine grew up in a family based small business say 

 

414 

01:09:30.870 --> 01:09:35.580 

Nabil Freij: Her family own pet shops and dog grooming businesses, she went 

to school for 

 

415 

01:09:35.580 --> 01:09:39.000 

Nabil Freij: Business and upon graduation began her career. 

 

416 

01:09:39.210 --> 01:09:48.180 

Nabil Freij: In the education market Christine moved to Florida in 1995 after 

being offered the job was Arthur Andersen and Sarasota 

 

417 

01:09:48.660 --> 01:10:00.630 

Nabil Freij: She decided, however, that it wasn't for her Christine returned 

to the education market and went on to be the national sales manager for a 

small education company based in Naples. 

 

418 

01:10:01.260 --> 01:10:14.190 



Nabil Freij: During that time she opened and sold a dog grooming salon in 

Bradenton, Christine, then started destination knowledge in 2004 while 

running destination knowledge. 

 

419 

01:10:14.580 --> 01:10:25.380 

Nabil Freij: She bought the title Boxing Club, three years ago. Christine 

learned of score while participating in a gym or an entrepreneur course in 

Fort Lauderdale. 

 

420 

01:10:26.190 --> 01:10:37.140 

Nabil Freij: To what the covert 19 crisis Christine held on to all of her 

employees in both businesses, despite of the order to shut them both down as 

they were both deemed on essential 

 

421 

01:10:37.770 --> 01:10:46.770 

Nabil Freij: Both businesses have very open sense and are slowly ramping up 

back to full operations Christine this wonderful audience is all yours. 

 

422 

01:10:47.610 --> 01:10:49.740 

Kristine Marsh: Thank you so much needle and 

 

423 

01:10:49.740 --> 01:10:58.170 

Kristine Marsh: Of course to score. I am honored to be here. I just realized 

I forgot to change my background, so hopefully you can tolerate a giraffe. 

 

424 

01:10:59.460 --> 01:11:00.000 

Kristine Marsh: So, 

 



425 

01:11:01.020 --> 01:11:10.320 

Kristine Marsh: I really appreciate the opportunity to share my stories with 

you and I'm gonna get my PowerPoint actually started there we go and 

 

426 

01:11:11.340 --> 01:11:17.640 

Kristine Marsh: I know that my story matches all the other business owners 

and the community and throughout the country. 

 

427 

01:11:17.970 --> 01:11:28.200 

Kristine Marsh: So I as much as I'm happy to share mine. I know that I would 

also learn so much from everybody on this panel and every other business 

owner out there so 

 

428 

01:11:28.560 --> 01:11:37.830 

Kristine Marsh: Hopefully there's a couple tidbits of my story that gives a 

little value and and I'll take it from here. So I do own two companies. 

 

429 

01:11:38.430 --> 01:11:46.050 

Kristine Marsh: Very, very different companies. One is called destination 

knowledge as Nabeel said it's an educational technology business. 

 

430 

01:11:46.410 --> 01:11:53.130 

Kristine Marsh: I started at 16 years ago and it's been profitable pretty 

much ever since the second year. So it's very successful. 

 

431 

01:11:53.640 --> 01:12:06.600 



Kristine Marsh: We sell directly to school districts and schools and private 

schools and in this particular business. We have a lower number of employees, 

but they're professionals. So the wages are higher. 

 

432 

01:12:06.960 --> 01:12:12.840 

Kristine Marsh: And we have no rent. Although that'll change July 1 as we're 

finally moving into headquarters. So we're excited about that. 

 

433 

01:12:13.320 --> 01:12:21.030 

Kristine Marsh: And then of course we were highly affected with the closures 

of school than the other business. I have completely different. 

 

434 

01:12:21.750 --> 01:12:35.220 

Kristine Marsh: Title Boxing Club and we do sell obviously to the general 

public. It's a fitness cardio boxing cardio kickboxing gym personal training 

as well in that particular business. 

 

435 

01:12:36.150 --> 01:12:47.730 

Kristine Marsh: The trainers are 1099 because they pretty much set their own 

private training schedules and choose which classes they want to teach. So 

they're all 1099 

 

436 

01:12:48.180 --> 01:12:59.490 

Kristine Marsh: And then our GM and our sales front desk. People are W to us. 

So in that business it is low wage and then very high rent. 

 

437 

01:12:59.940 --> 01:13:10.530 

Kristine Marsh: And we bought it three years ago as an existing franchise. 

And finally, as a February this year we were finally breaking even and about 

to venture into profitability. 



 

438 

01:13:11.400 --> 01:13:30.660 

Kristine Marsh: And then we got shut down. So you can imagine that dismay. So 

how it affected us destination knowledge, this was interesting because we're 

an online virtual education company. So when schools went to school closures 

and virtual learning 

 

439 

01:13:31.860 --> 01:13:41.490 

Kristine Marsh: We were, how do I work this. We never wish any ill, of course 

on anyone if we're in the business to have a solution that can help. 

 

440 

01:13:41.910 --> 01:13:50.820 

Kristine Marsh: Then that may be the opportunity for us to at least offer 

services for price and not be completely devastated by the closures. 

 

441 

01:13:51.210 --> 01:14:03.720 

Kristine Marsh: And so we at first were hey we can help and our solutions can 

help and schools are funded and therefore will be okay because we're going to 

continue earning revenue. 

 

442 

01:14:04.620 --> 01:14:14.010 

Kristine Marsh: With our online learning courses, the industry wasn't 

complete chaos, the districts had no plans for something like this, nor did 

any business really 

 

443 

01:14:14.460 --> 01:14:24.450 

Kristine Marsh: And the parents were going out of their mind and it was and 

really still is complete chaos. So we're here to help with the service that 

we charge for 

 



444 

01:14:25.140 --> 01:14:39.660 

Kristine Marsh: But it didn't work out that way because all the big 

publishers Pearson scholastic curriculum associates all these huge publishers 

are saving the day for the districts with free resources. 

 

445 

01:14:40.200 --> 01:14:47.040 

Kristine Marsh: So instead of coming out there were a lot of different 

things. We had in place with our publishers for coated special pricing. 

 

446 

01:14:47.580 --> 01:14:58.170 

Kristine Marsh: It didn't matter how inexpensive, you are offering a 

solution. They were getting it for free. And if you are not also offering it 

for free. The conversation was just flat out over 

 

447 

01:14:58.770 --> 01:15:05.010 

Kristine Marsh: And they wanted them for free through the end of the school 

year. It's like, okay, we, we will do that. 

 

448 

01:15:05.550 --> 01:15:10.560 

Kristine Marsh: And then what happened was, after the school year just ended. 

They said, oh, but now we have summer school 

 

449 

01:15:10.890 --> 01:15:28.200 

Kristine Marsh: And our districts are still a bit in chaos. So we're not 

really able to make any orders right now, but we promise we will if you also 

give it to us for free now through summer so it didn't turn out how we 

thought, but we are playing the game and and we are offering our services for 

free. 

 

450 



01:15:29.310 --> 01:15:33.960 

Kristine Marsh: Title Boxing Club different story. Of course it close to the 

public. 

 

451 

01:15:35.100 --> 01:15:42.810 

Kristine Marsh: But in order to keep our members engaged, then we had to 

offer virtual classes, our trainers have never done virtual classes before 

 

452 

01:15:43.230 --> 01:15:54.570 

Kristine Marsh: And so we kept our payroll on 100% both companies, by the 

way, and for title Boxing Club our trainers were paid to keep the members 

engage the best they could. 

 

453 

01:15:55.110 --> 01:16:03.810 

Kristine Marsh: And we also use that time to do updates to the club. So here 

we have no revenue coming in, but we knew 

 

454 

01:16:04.080 --> 01:16:11.820 

Kristine Marsh: That this is the best time to repaint the whole thing to redo 

the bathrooms. I'm not talking about tile and expensive things, but new 

shelving and 

 

455 

01:16:12.060 --> 01:16:22.110 

Kristine Marsh: New this and that. So when the members did come back in which 

we thought would be two weeks later than they would have something fresh to 

say hey look, what you guys did this was great. 

 

456 

01:16:22.560 --> 01:16:28.110 



Kristine Marsh: So the other interesting thing about revenue in the club was 

the franchise corporate 

 

457 

01:16:28.590 --> 01:16:36.510 

Kristine Marsh: Gave us three options when these closures were announced. We 

could either handle each and every client on our own one by one. 

 

458 

01:16:37.020 --> 01:16:46.650 

Kristine Marsh: Or we could put all the memberships on hold all at once. Or 

we could prorate memberships. There wasn't time to evaluate all these 

options. We had to make a split decision. 

 

459 

01:16:47.100 --> 01:16:56.340 

Kristine Marsh: And I did not want to put it upon my GM to call every 

customer and say, hey, do you want to still pay us while we're close because 

hey, we want to stay in business. 

 

460 

01:16:56.670 --> 01:17:04.620 

Kristine Marsh: So instead we just let's pro rate. So what pro right meant 

and we didn't really understand this at the time was that 

 

461 

01:17:05.250 --> 01:17:13.410 

Kristine Marsh: The club had to be closed for 30 days in order for the system 

to say, hey, this member paid a month. 

 

462 

01:17:13.980 --> 01:17:18.600 

Kristine Marsh: And they didn't get their month that will you so now we're 

automatically suspending the membership. 

 



463 

01:17:18.900 --> 01:17:30.180 

Kristine Marsh: Until we reopened for a month. So that's what prorated meant 

that meant we also had some members, a lot of members that were calling 

saying why are we still getting charged you're closed. 

 

464 

01:17:30.930 --> 01:17:38.220 

Kristine Marsh: At first, I'm like, that was the wrong decision. I should 

have put it on hold because then it would have stopped immediately, but they 

would pay a $10 hold fee. 

 

465 

01:17:38.730 --> 01:17:53.430 

Kristine Marsh: But in the end, thank goodness we did it that way because 

while we waited for PPP and everything to come in, it at least gave us the 

revenue for that time to to figure things out and now nobody has been charged 

will be charged for 

 

466 

01:17:54.540 --> 01:18:05.760 

Kristine Marsh: Eight weeks. Speaking of all that money immediately I apply 

I'm doing research, saying, how, how, what do I do like all of us. What do we 

do, how do we survive. 

 

467 

01:18:06.090 --> 01:18:16.980 

Kristine Marsh: So I immediately applied for the emergency bridge loan 

through Florida on March 23. By the way, I got a letter from them six days 

ago that said sorry but the funds are gone. So haha 

 

468 

01:18:17.850 --> 01:18:27.120 

Kristine Marsh: I immediately applied for with the grand on March 23 and as 

soon as we could apply for PPP on April six, I did for both companies. 

 



469 

01:18:27.630 --> 01:18:37.350 

Kristine Marsh: And during that time, like all of us. I was frantic. I was 

scared. I didn't have a human to confirm that they even got it on the other 

end. 

 

470 

01:18:37.800 --> 01:18:45.390 

Kristine Marsh: And I sought out score because of my training through Jim 

Moran, which was several years ago, by the way, and I sought out score saying 

 

471 

01:18:45.810 --> 01:18:57.930 

Kristine Marsh: I need a human and through Nabeel needle, being able to say 

we're here. Don't worry, they got it. Here's what to expect. Having that 

peace of mind was just wonderful. 

 

472 

01:18:58.380 --> 01:19:10.320 

Kristine Marsh: But having said that it was still under complete chaos, as we 

all know, nobody knew what to do and that led to me being absolutely 

terrified. 

 

473 

01:19:10.800 --> 01:19:23.850 

Kristine Marsh: And whoo so angry. I was so mad. I was so angry that I was I 

was spending all my time trying to figure out how do I get my hands on the 

money. 

 

474 

01:19:24.150 --> 01:19:35.010 

Kristine Marsh: That the government owes me for shutting me down and 

everything was driven towards how do I get my hands on what people owe me 

because of what happened to me. 

 

475 



01:19:35.550 --> 01:19:46.350 

Kristine Marsh: I was terrified and all of this was caught you know doing no 

good whatsoever. And this went on for a few weeks. I even went into the 

 

476 

01:19:47.040 --> 01:19:55.440 

Kristine Marsh: Business business interruption insurance that all of us were 

being denied. I didn't even apply because I was told it would just be denied. 

 

477 

01:19:55.890 --> 01:20:09.990 

Kristine Marsh: So I was even spending my time at night, looking up, how can 

I see my insurance company. So all I was doing was spending my time trying to 

figure out how I'm sorry I'm emotional um 

 

478 

01:20:11.850 --> 01:20:17.310 

Kristine Marsh: How to figure out how to get what's owed to me for what 

happened to me once I click 

 

479 

01:20:19.290 --> 01:20:21.960 

Kristine Marsh: And I know a lot of business owners felt the same way. 

 

480 

01:20:23.070 --> 01:20:24.270 

Kristine Marsh: Sorry, I get emotional. 

 

481 

01:20:31.770 --> 01:20:39.150 

Kristine Marsh: Okay, I'm speaking of being emotional, um, the last thing I 

finally did before I saw the light 

 

482 



01:20:40.290 --> 01:20:53.130 

Kristine Marsh: Was just like now I throw myself a pity party. I was so 

upset. I was bawling. I was angry, and one day I finally just let it out. 

 

483 

01:20:54.600 --> 01:21:04.830 

Kristine Marsh: I don't know how many of you watch big thing with Sheldon 

Cooper. My husband is the most supportive and he kind of came up to me and 

tap my shoulder and said, 

 

484 

01:21:05.490 --> 01:21:16.290 

Kristine Marsh: They're there. It's gonna be all right. Hang on one second. 

I'm gonna take my camera off for a second and just kind of regroup. I'm 

sorry. I didn't expect to be emotional. 

 

485 

01:21:18.120 --> 01:21:18.840 

Kristine Marsh: Cuz I'm kind of 

 

486 

01:21:20.760 --> 01:21:24.330 

Deb Cahill: Take a minute. Take a minute if you need to grab some water, 

that's fine, but 

 

487 

01:21:25.380 --> 01:21:29.850 

Deb Cahill: Man you making this real for us as well. Wow. 

 

488 

01:21:30.870 --> 01:21:32.400 

Deb Cahill: You're doing a great job. So 

 

489 



01:21:34.770 --> 01:21:36.030 

Kristine Marsh: I'll take a sip of my coffee. 

 

490 

01:21:37.140 --> 01:21:41.730 

Deb Cahill: Do that but this is this is exactly what we wanted to hear. This 

is very 

 

491 

01:21:41.730 --> 01:21:42.300 

Important 

 

492 

01:21:46.050 --> 01:21:51.690 

Kristine Marsh: Okay. And this is actually the first time I've really shared 

up from start to finish. So 

 

493 

01:21:55.050 --> 01:22:08.550 

Deb Cahill: I will just say, well, Christina. Just getting yourself, folks. 

The same applies if you're thinking of questions that you would like to ask 

Christine when she gets done. Please put that through keep Q AMP. A for us. 

So I'll give it back to you, Christine. 

 

494 

01:22:08.610 --> 01:22:11.700 

Kristine Marsh: Okay, thank you. Thank you for your patience to okay 

 

495 

01:22:12.300 --> 01:22:14.190 

Kristine Marsh: So what I realized 

 

496 



01:22:14.340 --> 01:22:29.430 

Kristine Marsh: Was I have been a successful business person, my whole life. 

How did I get here, it surely was not from trying to find out what other 

people could do for me it was in 

 

497 

01:22:29.910 --> 01:22:46.170 

Kristine Marsh: My control I always controlled my environment. So I had to 

quit blaming the government because we all know as business owners that we 

have to have two months of saving 

 

498 

01:22:47.040 --> 01:22:57.360 

Kristine Marsh: And I did with DK destination knowledge. I didn't with Title 

Boxing Club. So I didn't save two months. 

 

499 

01:22:58.200 --> 01:23:07.560 

Kristine Marsh: And that rule for saving two months that rule has been around 

from the day business started and it doesn't come with the qualifier same 

 

500 

01:23:08.340 --> 01:23:14.040 

Kristine Marsh: You have to have two months, unless the government shuts you 

down. You have to have two months and I didn't 

 

501 

01:23:14.580 --> 01:23:27.300 

Kristine Marsh: That was on me. It doesn't matter why I had to be shut down. 

It doesn't matter on what's going on in my club. The fact that I failed to 

save that money became my fault. 

 

502 

01:23:27.810 --> 01:23:40.590 



Kristine Marsh: So what am I going to do about it. Well, for one, I'm very 

fortunate that throughout my career with destination knowledge we were 

profitable and we saved. 

 

503 

01:23:41.340 --> 01:23:55.290 

Kristine Marsh: And so I had the savings. I had the savings through my 

resources. I just at first I didn't think I should have to use it because it 

wasn't my fault. Thank goodness I had it to us. 

 

504 

01:23:55.770 --> 01:24:15.570 

Kristine Marsh: So the first thing to them getting back on track was me and I 

know and all business owners know that you are what you think you are. That's 

basics, one on one positive thinking is not just Tony Robbins rah rah. It is 

all about. 

 

505 

01:24:16.740 --> 01:24:28.410 

Kristine Marsh: Driving yourself forward and ignoring the clutter. And so I 

had really give thought to what is going for me. What do I have going for me. 

 

506 

01:24:29.190 --> 01:24:35.970 

Kristine Marsh: And the things that I have is family support my husband is 

extremely supportive 

 

507 

01:24:36.600 --> 01:24:42.480 

Kristine Marsh: I did you have savings, even though I didn't think I should 

have to use it for the government. I had it, thank goodness. I had it. 

 

508 

01:24:42.960 --> 01:25:04.830 

Kristine Marsh: I have a very loyal customer base and thank goodness, a very 

loyal employee base and that is on both companies, I had a lot to go on. So 



now it's up to me to figure out what am I going to do so now the plan 

financially that had to be the first plan because fear and anger. 

 

509 

01:25:06.060 --> 01:25:10.650 

Kristine Marsh: Is only driven by not having a plan. If you have a plan. 

 

510 

01:25:11.460 --> 01:25:24.360 

Kristine Marsh: Now you don't have to be fearful or angry you just follow the 

plan, and I am known to make list of lists. I have a plan and work my plan. 

And this was the first time in my career. 

 

511 

01:25:24.660 --> 01:25:35.970 

Kristine Marsh: I was steered off of that for a little bit, but we're back. 

So first I had to make a plan financially DK high wage know Brent we had more 

PPP than we needed 

 

512 

01:25:37.170 --> 01:25:43.920 

Kristine Marsh: And, um, I also have a different I have an accountant for 

both companies, but different payroll companies. 

 

513 

01:25:44.460 --> 01:25:50.910 

Kristine Marsh: So I had to ask both payroll companies which my accountant is 

the payroll company for DK been at title. 

 

514 

01:25:51.360 --> 01:26:04.770 

Kristine Marsh: So I had to ask him, How are you tracking this PvP because at 

the end of the day, believe me. You 100% of this puppy is going to be 

forgiven. I am not going into debt, and more. So, and 

 



515 

01:26:05.670 --> 01:26:14.370 

Kristine Marsh: Then I had them. What I did once I found out that my 

accounting through destination knowledge is phenomenal. They I don't have to 

worry about a thing. 

 

516 

01:26:14.970 --> 01:26:26.250 

Kristine Marsh: The payroll tracking through title is not quite as perfected 

and I have a GM that does payroll I have less control at title over PayPal 

than I do DK 

 

517 

01:26:26.820 --> 01:26:31.740 

Kristine Marsh: So what I had to do is come up with a very specific 

worksheet. 

 

518 

01:26:32.460 --> 01:26:42.210 

Kristine Marsh: Of the road to forgiveness for DK and title and I did open a 

separate checking account for title so I could track it just a little bit 

more carefully. 

 

519 

01:26:42.660 --> 01:26:48.780 

Kristine Marsh: Now I know that this law has changed. On June 5 allowing more 

flexibility and PPP 

 

520 

01:26:49.470 --> 01:27:02.400 

Kristine Marsh: I already made my plan and my plan works. So I'm not 

deviating from the original plan, but just keep in mind, we all know the law 

has changed with more flexibility. So this is what I did. I figured out 

 

521 



01:27:02.730 --> 01:27:12.840 

Kristine Marsh: For destination knowledge, my loan amount was 44 two or three 

and 100% of it has to go to W two employees because I don't have rent and 

other utilities, blah, blah, blah. 

 

522 

01:27:13.500 --> 01:27:27.990 

Kristine Marsh: Title boxing clubs loan was only 19,275% of it had to go to W 

two employees, which was 14 for my 25% to rent and I have huge rent so that 

19,000 wasn't near enough 

 

523 

01:27:28.620 --> 01:27:39.810 

Kristine Marsh: And because I have so many 1099 trainers, they don't count 

towards my forgive forgiveness, but they should count every pay period when 

it's time to pay them. So what am I going to do 

 

524 

01:27:40.290 --> 01:27:50.760 

Kristine Marsh: So I came up with spreadsheets that show for destination 

knowledge, my original balance. How many W tues. Do I need at the end of 

forgiveness. 

 

525 

01:27:51.270 --> 01:27:58.440 

Kristine Marsh: At the end of the loan for forgiveness. Well, I actually let 

one employee go so I needed for because back in 

 

526 

01:27:58.830 --> 01:28:15.510 

Kristine Marsh: Last February when they're looking at w fours. I had four. 

Well, now I only have three I only need three, but I need for in order to get 

forgiveness. So I knew I would have to hire somebody between now and the end 

of the forgiveness, period. 

 

527 



01:28:16.620 --> 01:28:37.710 

Kristine Marsh: In order to get my W tues up right so here's my beginning 

balance every pay period. How much has been paid out. What's the beginning 

balance or the remaining balance and at the end I have to have for w and it's 

got to be zero by June 17 under the old plan. And so here's what I did and 

 

528 

01:28:38.970 --> 01:28:45.120 

Kristine Marsh: An order to get that fourth W two and also to Hatton. How do 

I carefully word this 

 

529 

01:28:46.320 --> 01:28:53.610 

Kristine Marsh: Member, I was getting too much destination knowledge and not 

enough at title. Well, my husband volunteered to be a W two employee. 

 

530 

01:28:54.120 --> 01:29:10.050 

Kristine Marsh: So I hired my husband and he became a W two employee. And so 

now he's on my payroll his a cybersecurity expert, by the way, and we're an 

educational technology firm. So kind of fit, but he did keep us full time job 

too. So this was a busy man. 

 

531 

01:29:10.800 --> 01:29:23.580 

Kristine Marsh: And what I did was then I paid him and he was so gracious 

that he told me he actually didn't need that money. So he donated it to 

title. I'm like, Oh my gosh, how loving. That's wonderful. 

 

532 

01:29:24.180 --> 01:29:35.040 

Kristine Marsh: So at title. On the other hand, it's a totally different 

story. And we need five W tues we only had two. So we converted to have our 

trainers. 

 

533 



01:29:35.310 --> 01:29:45.990 

Kristine Marsh: That do a little bit of extra work for us beyond training and 

we converted them to W tues and also we're hiring. Two more. So that's 

actually going to put us over our five 

 

534 

01:29:46.470 --> 01:29:55.770 

Kristine Marsh: And at the end, we are still going to be short and but that's 

where my two months of savings comes in. 

 

535 

01:29:56.100 --> 01:30:11.760 

Kristine Marsh: That thank goodness, I have and that will make up the 

difference for me, failing to save two months. So that's our PPP plan and 

we're going to be a. Okay, and we're going to have 100% of it forgiven, 

except for the grants that Mabel 

 

536 

01:30:12.660 --> 01:30:20.070 

Kristine Marsh: informed me that those grants, I received that those are not 

forgiven that those have to be paid back if you have PPP 

 

537 

01:30:20.970 --> 01:30:32.790 

Kristine Marsh: Okay, so what am I going to do about UDL I finally got it 

last week that day and I applied march 23 so I'm going to hang on to them. I 

don't need either of them now. 

 

538 

01:30:33.570 --> 01:30:38.310 

Kristine Marsh: Because I have my two months of savings. I took out for title 

and and we're okay. 

 

539 

01:30:39.000 --> 01:30:46.440 



Kristine Marsh: But I am going to hang on to that UDL for three months, at 

least, because the government still doesn't know what they're doing. 

 

540 

01:30:46.800 --> 01:30:56.370 

Kristine Marsh: So I'm going to wait until this fourth stimulus package comes 

out, because who knows, maybe there will be another flexibility rule that 

comes 

 

541 

01:30:56.880 --> 01:31:04.230 

Kristine Marsh: Resulting from Ed hell. So instead of just sending it back. 

I'm going to hang on to it and just see what happens and 

 

542 

01:31:04.710 --> 01:31:15.060 

Kristine Marsh: And then if I do end up needing it for the club at all. Then 

I at least have it. So that's the financial plan. The other important part of 

the plan is then strategically. 

 

543 

01:31:15.750 --> 01:31:31.770 

Kristine Marsh: How am I going to use what's going on today to redefine 

destination knowledge and how am I going to go restore and grow title, where 

it was prior to the shutdown where we were almost profitable. 

 

544 

01:31:32.340 --> 01:31:43.860 

Kristine Marsh: So destination knowledge. Well, we had to figure out how do 

we cut through the email clutter because 100% of companies, no matter what 

industry. 

 

545 

01:31:44.340 --> 01:31:57.810 



Kristine Marsh: Is doing email marketing right now. We did all of the free 

promo emails. We're here for you for E learning. We did all that and so did 

everyone else. So how do we cut through 

 

546 

01:31:58.410 --> 01:32:10.560 

Kristine Marsh: We send an email to our clients because, first what we want 

to do is make sure our clients know we're here from you, for you were 

thinking of you, we love you business or not. 

 

547 

01:32:11.010 --> 01:32:22.830 

Kristine Marsh: On we're thinking of you. So we changed our email to just 

simple personal emails. Hey, Sherry. I really missed the time we got to go to 

the river room off of 

 

548 

01:32:23.490 --> 01:32:31.290 

Kristine Marsh: I can't wait to be able to do that with you again. How you 

doing, had nothing to do with business and how refreshing. 

 

549 

01:32:32.100 --> 01:32:37.830 

Kristine Marsh: One of my trainers called another client and they just 

started talking about, what are you doing 

 

550 

01:32:38.340 --> 01:32:45.270 

Kristine Marsh: For fun. What you know what do you what's up. What are you 

doing for the summer. What are you doing your kids and I got an email from 

that client. 

 

551 

01:32:45.690 --> 01:32:52.980 

Kristine Marsh: Saying I just had the best conversation with one of your 

employees that I will treasure, because it's not all about 



 

552 

01:32:53.610 --> 01:32:59.970 

Kristine Marsh: We can save you in this this E learning everybody's saying 

the same thing. So first cut through the clutter. 

 

553 

01:33:00.390 --> 01:33:10.410 

Kristine Marsh: How do you build a relationship and email. Well, it's by 

doing what you would do in person and you would be about that person. So 

that's one way we cut through the clutter. 

 

554 

01:33:11.040 --> 01:33:20.460 

Kristine Marsh: And then secondly, oh my gosh, what an opportunity for 

destination knowledge of 16 years satisfying the needs of education 

throughout the entire state of Florida. 

 

555 

01:33:20.910 --> 01:33:30.900 

Kristine Marsh: To now launch its own virtual school. So we have a 

headquarter space now instead of from home. We're going to be in the Brayden 

run area, our own finally our own spot. 

 

556 

01:33:31.650 --> 01:33:48.660 

Kristine Marsh: And we are going to offer Virtual School directly to 

consumers. We're also going to package Chromebooks and all of our licensing 

programs to private schools who are losing their enrollment dollars. And 

because they're losing their enrollment dollars because 

 

557 

01:33:50.070 --> 01:33:55.920 

Kristine Marsh: School Administrators may say, hey, schools, back in, but 

parents say, Oh, no, not my child. 

 



558 

01:33:56.430 --> 01:34:03.780 

Kristine Marsh: And so then a private school loses that enrollment. So we 

want to be able to help that private school and say, we'll help you keep your 

enrollment up 

 

559 

01:34:04.020 --> 01:34:13.650 

Kristine Marsh: They don't have to know it's through destination knowledge, 

it can be Trinity Lutheran school virtual powered by DK. I mean, how cool to 

reinvent ourselves after 16 years 

 

560 

01:34:14.010 --> 01:34:22.260 

Kristine Marsh: So the club kind of more of the same, except with coven, you 

know, we used to have the equivalent of what you call bowling shoes. 

 

561 

01:34:23.220 --> 01:34:32.220 

Kristine Marsh: At the gym, you want to try boxing. Here's some gloves, you 

can borrow our gloves. Believe me, you, they're nasty. I mean we replace them 

every six months, but they're gross. 

 

562 

01:34:32.700 --> 01:34:41.250 

Kristine Marsh: And so now with coven that's not even an option. So now we 

have a deal to join low which rolled out from title corporate 

 

563 

01:34:41.640 --> 01:34:52.950 

Kristine Marsh: And a lot of the franchisees were freaking out saying 

corporate, how are we going to recuperate our money. If you're letting people 

join. So inexpensively. That's not going to recover us well. 

 

564 



01:34:53.220 --> 01:35:04.440 

Kristine Marsh: It will if you now have retail packages that are low cost, a 

very low entry to say you can join. But hey, you've got to buy your gloves 

and you can do that. Now for this low price. 

 

565 

01:35:04.920 --> 01:35:17.430 

Kristine Marsh: And then I also purchased for all my even the 1099 trainers 

and I know you're not supposed to do this but I bought all my 1099 trainers 

high end title Boxing Club gloves, gloves, 

 

566 

01:35:17.850 --> 01:35:27.000 

Kristine Marsh: So that they can use them during their actual classes because 

new members come on board and they see that they're using these really cool 

high end gloves. 

 

567 

01:35:27.420 --> 01:35:40.920 

Kristine Marsh: And they don't want to buy the cheap ones that come in the 

bundle for $15 they want those cool ones, and they're $199 so our love sales 

are through the roof. Our memberships are way up. And when we 

 

568 

01:35:41.760 --> 01:35:55.350 

Kristine Marsh: Go back to our regular price from $20 entry to 99 as they as 

they join, we might lose some members because some members might have joined 

for $20 because it's $20 well if they would not have joined us at the 

 

569 

01:35:56.730 --> 01:36:09.420 

Kristine Marsh: Rate in the future. They also would not have joined us at 

all. So, at least we got some revenue from them and they got experience with 

our club and maybe they'll tell their friends who would spend 99 to 119 and 

 

570 



01:36:09.840 --> 01:36:21.600 

Kristine Marsh: A boxing membership, which is really cool. So that's 

strategically what we're doing. Um, my story is one of millions and thank 

goodness for score because 

 

571 

01:36:22.080 --> 01:36:36.840 

Kristine Marsh: You guys were the heartbeat. You are the hand holding to know 

that on the other end of a computer or on the phone. There's a human that 

really does exist to say they're there, you're going to be okay. So thank you 

for that. 

 

572 

01:36:38.010 --> 01:36:39.480 

Kristine Marsh: We all have to know our money. 

 

573 

01:36:39.690 --> 01:36:49.680 

Kristine Marsh: We all have to make a plan and execute the plan and have a 

plan B. Last night naval asked me, What's your turnover like an exit zero I 

lost 

 

574 

01:36:49.770 --> 01:36:51.840 

Kristine Marsh: No employees from DK 

 

575 

01:36:52.230 --> 01:37:00.930 

Kristine Marsh: And I lost no employees from title Boxing Club. As of this 

morning about 30 minutes before this call. I lost my GM at the title Boxing 

Club. 

 

576 

01:37:01.530 --> 01:37:13.890 



Kristine Marsh: Thank goodness I already had a plan B or C or D whichever 

number we're on. And so I'm not scared. I'm not nervous. I'm not mad. We're 

moving to whatever plan letter. We're on now to move forward without that Jim 

 

577 

01:37:14.430 --> 01:37:23.340 

Kristine Marsh: I'm keeping perspective, this was really important to me to, 

to understand why not to get not to be terrified. 

 

578 

01:37:24.510 --> 01:37:39.840 

Kristine Marsh: When we go into business and we lay awake at night because 

we're afraid of losing it all. We're afraid of losing our homes were afraid 

of the risk we took what if it's wrong. All of those fears are based on 

 

579 

01:37:41.700 --> 01:37:53.010 

Kristine Marsh: an uneven playing field. What I mean by that is, we're 

entering business into a business economy that already exists. Right. 

 

580 

01:37:54.120 --> 01:38:11.940 

Kristine Marsh: So if we fail and everybody else succeeds. That's a lack of 

good decision making a mind part bad risk management, all these bad things I 

did wrong, what really calmed my fears. Besides having a plan and getting me 

to the mental state to be able to make a plan. 

 

581 

01:38:13.020 --> 01:38:25.020 

Kristine Marsh: What's the perspective that right now. All of us 100% of us 

across the state and country are in the same boat. So, at whatever level, we 

were 

 

582 

01:38:25.890 --> 01:38:36.660 



Kristine Marsh: In the economy before this hit, we will maintain that level 

if we were pretty successful before it hit. We're going to stay successful 

through the process. 

 

583 

01:38:37.350 --> 01:38:43.410 

Kristine Marsh: And so instead of the economy, leaving me behind. We're 

literally all in the same boat. 

 

584 

01:38:44.160 --> 01:38:56.250 

Kristine Marsh: And I've realized that for for those business owners that are 

terrified worried about who owns owes them what watching the news all the 

time and getting wrapped up in all of it. 

 

585 

01:38:56.670 --> 01:39:04.740 

Kristine Marsh: They are not going to move up with the rest of the economy as 

we do, who plan so that is crucial and then 

 

586 

01:39:05.370 --> 01:39:15.630 

Kristine Marsh: Enjoying the little things. It's kind of funny with DK I was 

on the road 50,000 miles a year behind the wheel of my car visiting clients 

throughout Florida. 

 

587 

01:39:16.200 --> 01:39:27.570 

Kristine Marsh: And I have a home office. I was never in it. Now I minute 

constantly. So I looked out my window that I had at my office and realized 

the 

 

588 

01:39:28.020 --> 01:39:34.530 

Kristine Marsh: Trees and everything from outside. I can't even see out the 

window, the window is filthy there's vines and trees all over it. 



 

589 

01:39:34.920 --> 01:39:41.220 

Kristine Marsh: So I went out there and I took cut down all the overgrowth I 

washed the window, and I put a bird feeder in 

 

590 

01:39:41.940 --> 01:39:55.830 

Kristine Marsh: And I get so much joy sitting at my desk just watching the 

cardinal fight with the score. It's just fun. So, so that's my story and, you 

know, we're still working through it, but I think we're going to be okay. So 

thank you. 

 

591 

01:39:56.370 --> 01:40:03.660 

Rick Ross: Well, thank you so much for that. And your story. I'm sure is 

reflected by a lot of small businesses all across 

 

592 

01:40:04.050 --> 01:40:15.030 

Rick Ross: The country and we appreciate your openness, we appreciate you 

sharing your financial plan your strategic plan. The, the ups and downs and 

emotion that you went through and still going through 

 

593 

01:40:16.050 --> 01:40:21.930 

Rick Ross: And it's kind of good insights for us too, because it gives us 

some direction when we're working with our clients. 

 

594 

01:40:22.860 --> 01:40:32.430 

Rick Ross: We just had a message from Jory saying is this recorded and like 

to share it with some of my clients other clients who've gone through the 

same thing. You're very optimistic and upbeat. 

 



595 

01:40:32.850 --> 01:40:44.700 

Rick Ross: Kristin about the future and we need to share that story and jury. 

I think we do have this recorded, so maybe there's a way we could we could 

share it with our mentors to share with their clients. So I can't thank you 

enough. Kristen. 

 

596 

01:40:45.270 --> 01:40:54.510 

Rick Ross: Thank you very, very much for do it for sharing your story and 

looks like you're going to be even more successful than ever before you got a 

plan. You're going forward and things are looking up. 

 

597 

01:40:55.230 --> 01:40:59.730 

Kristine Marsh: Thank you. Thank you so much. And I'm glad to be part of 

this. So thank you. 

 

598 

01:41:03.030 --> 01:41:03.390 

Rick Ross: Okay. 

 

599 

01:41:05.160 --> 01:41:06.150 

Deb Cahill: Thank you, Christine. 

 

600 

01:41:06.750 --> 01:41:08.340 

Kristine Marsh: You're welcome Dan. Thanks again. 

 

601 

01:41:10.890 --> 01:41:11.730 

Rick Ross: Okay. 

 



602 

01:41:13.440 --> 01:41:21.300 

Rick Ross: Well, that was that was insightful for everybody and we really 

appreciate the bill and Christine doing that and sharing that story. It was, 

it was good to hear that. 

 

 


