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Chapter’s CFO  & Workshop Volunteer

Juliana Ramirez
President-CEO, JR Bookkeeping 
Financial Adviser, EDC SBDC
Workshop/Mentor Volunteer , SCORE 

Juliana Ramirez is an accounting professional, entrepreneur, 
20-year small business bookkeeper, workshop presenter, business 
adviser, community volunteer and Certified QuickBooks Online 
ProAdvisor.

Juliana has trained and helped multiple small businesses 
including her own. She takes pride in enabling clients to handle 
as much or as little of their business’s accounting and 
bookkeeping as they desire.
 
In 2017, she was featured as ProAdvisor of the month on Intuit’s 
Firm of the Future website.



Disclaimer

to the accuracy, completeness or timeliness of the information provided. NOW CFO cannot be
held liable for any claims or damages that result from reliance on this information.

The information provided is based upon facts that were available at the time of  
publication and are subject to change. We make no warranties, express or  

implied, or representations as to the accuracy, completeness or timeliness of 
the  information provided. We cannot be held liable for any claims or damages  

that result from reliance on this information.

Neither SCORE or SCORE Mentors provide legal or accounting advice. This 
presentation provides a general overview of the subject matter. You should 
seek advice from your lawyers, accountants and other advisor regarding the 

specifics of your business.
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Managing Your QuickBooks to Chart Your Company's Crisis Recovery

Points to be discussed

1. New Provisions of the Paycheck Protection Program

2. Update on SBA loan status including denials. 

1. What will banks be asking to obtain forgiveness?

2. How to track PPP and EIDL expenses? (LIVE DEMONSTRATION)

3. How to obtain forgiveness? 
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NEW PROVISIONS OF THE PAYCHECK PROTECTION PROGRAM (PPP)

the new rules in this font, and the old rules in this font

The loan may only to be used to pay payroll, business rent/mortgage interest, or utilities – nothing else.  You have 8 week 24 weeks 
to use the loan funds.  This is called your “covered period”. 
 
After the 8 weeks 24 weeks you apply to your lender for loan forgiveness.  If you can show that at least 75% 60% of the loan was 
indeed used for payroll and not more than 25% 40% was used for the other authorized purposes, the loan is forgiven by the lender.  
 
To get loan forgiveness, there are some rules you need to follow:

● It looks like it could be mandatory to use at least 60% of the loan for payroll in order to get any loan forgiveness 
at all.  So, for instance, using more than 40% of the loan to pay for rent, mortgage interest and/or utilities may 
now disqualify you from getting any loan forgiveness.  (Everyone will be watching for clarification about this.)

● Loan forgiveness is proportionally reduced if you don’t hire back up to the level of full-time employees you had before the 
COVID disruption by June 30 December 31.  However, if you can show you made a good faith effort to staff back up but 
couldn’t find workers willing to work, OR if you can show your business is not able to return to its previous level of 
business activity due to COVID health and safety restrictions, you will be exempted from this proportional reduction in 
loan forgiveness.  
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NEW PROVISIONS OF THE PAYCHECK PROTECTION PROGRAM (PPP)

the new rules in this font, and the old rules in this font

● Loan forgiveness is also proportionally reduced if you cut the wages of any workers to less than 75% of their wage level 
before the COVID disruption and you haven’t restored each of their wages up to at least the 75% level by June 30 
December 31.  

● Loan forgiveness is also reduced by the amount of any SBA Economic Injury Disaster Loan (EIDL) “Advance” payment 
(which is a grant) your business received as COVID relief.  Only the EIDL Advance counts against PPP loan forgiveness, 
not the EIDL Loan. 

If any of your loan is not forgiven, the unforgiven balance must be repaid at 1% interest over a 2-year 5-year term, with the first 
payment deferred for 6 months until after the end of the 24-week covered period plus the time it takes for the lender to be 
refunded by SBA for the loan forgiveness amount [6-10 months?].  If you just neglect to seek loan forgiveness, payments 
start 10 months after the end of your covered period. 
 
Neither collateral nor personal guaranties are required, and there is no “means test” to qualify. 
 
All the rules are either are or will be published here:  
https://home.treasury.gov/policy-issues/cares/assistance-for-small-businesses.
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IF YOU HAVEN’T RECEIVED A PPP LOAN YET

SO, IF YOU HAVEN’T RECEIVED A PPP LOAN YET:
If your business needs a loan to keep its operations afloat in the face of the COVID disruption, now is the time to get a PPP loan.
 
There is still more than $100 billion of PPP loan funding remaining.  Over the past week, there were relatively few new PPP 
loans approved, totaling less than half a billion all week.  But with the new improvements, there could be much greater demand for 
the remaining funds.  So, plan to apply with your lender early in the coming week.  It appears that the last day to get a PPP loan will 
be June 30, or whenever the funding is expended.  Once the remaining funds are exhausted, it seems unlikely that additional funds 
will be allocated. 
 
To get a PPP loan, you need to find a commercial lender making PPP loans.  The best place to start looking for a PPP loan is 
still your existing business banking institution.  If your main business bank isn’t offering PPP loans, do you have any other business 
banking relationships?  That might be the good alternative.  Otherwise, here is a link to lenders eligible to offer PPP – 
https://www.sba.gov/paycheckprotection/find.  SBA posted a list of the lenders who made PPP loans with the last round of funds in 
each state here:  https://www.sba.gov/document/support--paycheck-protection-program-participating-lenders (but be aware that this 
isn’t a list of all eligible PPP lenders).  
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IF YOU HAVEN’T RECEIVED A PPP LOAN YET

You might want to focus on small local banks, credit unions, and CFDI’s.  Here’s one link ranking banks by asset size:  
https://www.usbanklocations.com/bank-rank/total-assets.html.  

Finally, you also may want to try some of the fintech lenders that were approved to offer PPP loans:  PayPal, Intuit/Quickbooks, 
Square, OnDeck, Funding Circle, Kabbage, and Bluevine.  Nearly all lenders typically accept applications online.  

In addition to the easy 2-page PPP application – 
https://www.sba.gov/document/sba-form--lender-application-form-paycheck-protection-program-loan-guaranty-0 – the only other 
information needed to apply is documentation showing your typical monthly payroll cost.  

The “How to Calculate Maximum Loan Amounts by Business Type” information sheet  – 
https://home.treasury.gov/system/files/136/How-to-Calculate-Loan-Amounts.pdf – explains what documents are needed for this. 
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IF YOU ALREADY HAVE A PPP LOAN

IF YOU ALREADY HAVE A PPP LOAN:
You cannot apply for a second PPP loan.  You must make do with the PPP loan you have.  For businesses that have PPP loan 
already, and especially those that have PPP loan funds unspent, it appears that much of the new latitude in the PPP Flexibility Act 
with regard to use of PPP funds and loan forgiveness requirements applies to them. 
 
However, existing PPP borrowers have been operating under the old rules (i.e., those indicated above using “this font“), and many 
are approaching or even at the end of their 8-week “covered period” and  have already used some or all of their PPP funds with the 
old rules in mind.  The Act does mention that if you want to remain under the original 8-week “covered period” for using 
your loan funds, you may do so. 
 
Existing PPP borrowers are also already obligated under a PPP promissory note with a 2-year term, and that note is a contract that 
is not changed by the Act.  The Act does mention that an existing PPP loan may be modified to one with a 5-year term if both the 
business borrower and the lender mutually agree. 
 
Beyond this, it’s better not to draw too many conclusions.  SBA and Treasury will be providing guidance in the coming days on how 
the changes in the PPP Flexibility Act apply to those who already have a PPP loan.  
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IMPORTANT: FOR PPP EXISTING BORROWERS

The Note and Loan Agreement do NOT address forgiveness.  It also states that the terms and conditions of the loan are subject to 
change and that the loan will be subject to the LATEST rules issued by the SBA.

That means that banks do NOT need to amend the notes, since the notes state that the terms and conditions are up to the SBA and 
not the bank. 

HOWEVER:

The only things that are not automatically retroactive to the date of the CARES Act are:  

1) the term going from 2 years to 5 years and that DOES have to be negotiated with the bank, since the notes were written as 2 
year notes 

and

2) the payroll tax deferral - that can only be done starting on the date of the Flexibility Act.
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Managing Your QuickBooks to Chart Your Company's Crisis Recovery

ASSISTANCE WITH SBA LOAN STATUS AND DENIAL
 

HAVE YOU APPLIED FOR SBA'S EIDL LOAN AND NOT HEARD STATUS?
If you have applied for an Economic Injury Disaster Loan (EIDL) and have not heard from the SBA on approval or denial status, 
please let our team know. We will contact the SBA on your behalf to inquiry of the status of your loan application. Email your 
full name, application number (which should start with a 3) to info@edcollaborative.com with the subject reading as “SBA 
EIDL Loan Status Unknown.” Note: If you have received an EIDL advance with no further communication from the SBA, please 
be patient as they are processing an unprecedented number of applications at this time. You should consider the loan 
advance a status of receipt of your loan application.
 

WAS YOUR ECONOMIC INJURY DISASTER LOAN DENIED?
Individuals have up to 6 months to reapply for consideration for an Economic Injury Disaster Loan (EIDL) loan after a denial. If 
you have been denied, you can reapply for consideration by first emailing pdcrecons@sba.gov. Note: At this point, we are 
not aware of a path for reconsideration of a loan amount that has been approved for an amount lower than what was 
expected or needed.
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Managing Your QuickBooks to Chart Your Company's Crisis Recovery

EDD UNEMPLOYMENT OVERPAYMENT CONCERNS
 

DO YOU BELIEVE YOU HAVE BEEN RECEIVING AN OVERPAYMENT?
If you believe that you may be receiving an overpayment of unemployment benefits considering your previous wages, we 
recommend the following:

1. Contact the EDD. We know this can be difficult. Hours: 8 a.m. to 12 noon (Pacific time), Monday through Friday 
except state holidays. 1-800-300-5616.

2. Consider saving the portion of money you believe to be an overpayment. The EDD may conduct audits on the 
claims that have been paid. If an overpayment has been found, EDD can request repayment. For more information 
on overpayment, please visit https://www.edd.ca.gov/claims/FAQ-Benefit-Overpayments.htm.
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Managing Your QuickBooks to Chart Your Company's Crisis Recovery

INFORMATION ON COMMERCIAL AND RESIDENTIAL EVICTIONS
 

CALIFORNIA EXTENDS MORATORIUM ON EVICTIONS UNTIL JULY 28TH
Are you currently a commercial tenant? Governor Newsom has issued an Executive Order implementing a statewide moratorium on 
evictions through July 28th. If you are currently renting and unable to pay rent due to financial hardship and the impact of 
COVID-19, we encourage you to inform your landlord by completing a Notice of Coronavirus-Related Inability to Pay Rent in order 
to preserve your rights as a tenant. For more information on Covid-19 moratorium related eviction guidelines in Ventura and Santa 
Barbara County please visit: https://gsiodac.blog/moratorium-related-to-covid-19-eviction-guidelines/#Update_4/3/2020

 

14

https://santabarbara.score.org/event/managing-your-quickbooks-chart-your-companys-crisis-recovery
https://www.gov.ca.gov/2020/05/29/governor-newsom-signs-executive-order-on-actions-in-response-to-covid-19-5-29-20/
https://oag.ca.gov/system/files/attachments/press-docs/Tenant%20to%20Landlord%20notice%20form.pdf
https://gsiodac.blog/moratorium-related-to-covid-19-eviction-guidelines/#Update_4/3/2020


Managing Your QuickBooks to Chart Your Company's Crisis Recovery

Documents that Each Borrower Must Submit with its PPP Loan Forgiveness Application

Payroll: Documentation verifying the eligible cash compensation and non-cash benefit payments from the Covered Period or the 
Alternative Payroll Covered Period consisting of each of the following:

a. Bank account statements or third-party payroll service provider reports documenting the amount of cash compensation paid to 
employees.

b. Tax forms (or equivalent third-party payroll service provider reports) for the periods that overlap with the Covered Period or the 
Alternative Payroll Covered Period:

i. Payroll tax filings reported, or that will be reported, to the IRS (typically, Form 941); and
ii. State quarterly business and individual employee wage reporting and unemployment insurance tax filings reported, or that will be 
reported, to the relevant state.

c. Payment receipts, cancelled checks, or account statements documenting the amount of any employer contributions to employee 
health insurance and retirement plans that the Borrower included in the forgiveness amount (PPP Schedule A, lines (6) and (7)).
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Managing Your QuickBooks to Chart Your Company's Crisis Recovery

Documents that Each Borrower Must Submit with its PPP Loan Forgiveness Application

FTE: Documentation showing (at the election of the Borrower):
a. the average number of FTE employees on payroll per month employed by the Borrower between February 15, 2019 and June 
30, 2019;

b. the average number of FTE employees on payroll per month employed by the Borrower between January 1, 2020 and February 
29, 2020; or

c. in the case of a seasonal employer, the average number of FTE employees on payroll per month employed by the Borrower 
between February 15, 2019 and June 30, 2019; between January 1, 2020 and February 29, 2020; or any consecutive twelve-week 
period between May 1, 2019 and September 15, 2019.

The selected time period must be the same time period selected for purposes of completing PPP Schedule A, line 11. Documents 
may include payroll tax filings reported, or that will be reported, to the IRS (typically, Form 941) and state quarterly business and 
individual employee wage reporting and unemployment insurance tax filings reported, or that will be reported, to the relevant state. 
Documents submitted may cover periods longer than the specific time period.
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Managing Your QuickBooks to Chart Your Company's Crisis Recovery

Documents that Each Borrower Must Submit with its PPP Loan Forgiveness Application

Nonpayroll: Documentation verifying existence of the obligations/services prior to February 15, 2020 and eligible payments from 
the Covered Period.

a. Business mortgage interest payments: Copy of lender amortization schedule and receipts or cancelled checks verifying eligible 
payments from the Covered Period; or lender account statements from February 2020 and the months of the Covered Period 
through one month after the end of the Covered Period verifying interest amounts and eligible payments.

b. Business rent or lease payments: Copy of current lease agreement and receipts or cancelled checks verifying eligible payments 
from the Covered Period; or lessor account statements from February 2020 and from the Covered Period through one month after 
the end of the Covered Period verifying eligible payments.

c. Business utility payments: Copy of invoices from February 2020 and those paid during the Covered Period and receipts, 
cancelled checks, or account statements verifying those eligible payments.
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Managing Your QuickBooks to Chart Your Company's Crisis Recovery

LIVE DEMONSTRATION
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Q & A
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THANK YOU!

Visit santabarbara.score.org!

Business Resources / Workshops and Webinars / Free Mentoring
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