
DAYTON SCORE WORKSHOPS 
TIE TOGETHER FOR YOUR SUCCESS!

 1. Strategic Planning 
 2. Board Development 
 3. Financial Management 
 4. Marketing 
 5. Fundraising 
 6. Volunteer Management

 
DAYTON SCORE IS HERE TO HELP  
Dayton SCORE has a dedicated team of counselors who specialize 
in supporting local small non-profit organizations. This team 
continually develops and conducts the non-profit workshops.  
These free, two-hour workshops are targeted for small non-profit 
staff, managers and board members. At each of the non-profit  
workshops, convenient opportunities for networking with your 
peers as well as the Dayton SCORE mentors are available.

But it doesn’t end there. Free and confidential individual or group 
counseling is available. In addition, ongoing mentoring sessions 
may be established with your dedicated Dayton SCORE counselor.

In summary, the Dayton SCORE non-profit counselors care about 
keeping the Miami Valley’s small non-profits stable, healthy and 
growing to their full potential. 

SCORE CAN HELP YOU!

WE CARE about the success 
of Non-Profit Organizations 

NON-PROFIT INITIATIVE

Visit Dayton.SCORE.org

Dayton.SCORE.org Dayton.SCORE.org

Funded in part through a Cooperative Agreement with the U.S. Small Business Administration. All opinions, 
conclusions, and/or recommendations expressed herein are those of the author(s) and do not necessarily 
reflect the views of the SBA.
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SUPPORTING THE SUCCESS OF YOUR  
NON-PROFIT ORGANIZATION

Step 1 — Organizational Assessment

Step 2 — Powerful Non-profit Focused Workshops and Training 
• Strategic Planning Workshop • Board Development Workshop 
• Financial Management Workshop • Marketing Workshop 
• Volunteer Management Workshop • Fundraising Workshop

Step 3 — Mentoring for Existing Non-profit Organizations

WORKSHOP DESCRIPTIONS 
Strategic Planning 
The benefits of strategic planning are huge for your non-profit! 
Discuss and examine when it is appropriate to develop the plan, 
the steps in the strategic planning process, the methodology 
for monitoring the implementation of the plan, and how to take 
corrective actions when appropriate.

Board Development 
An effective, engaged board of directors is essential. This workshop 
details the characteristics of high performance boards, appropriate 
board structure, membership and processes; interaction with an 
executive director, director’s independence, competence and 
behavior, board’s focus on critical issues including strategic planning. 

Financial Management 
Administration and support functions are the “back office” of a 
non-profit organization and are vitally important. Focusing on the 
basic disciplines of financial management, accounting/bookkeeping, 
and organizational management will help you identify strengths and 
weaknesses in your “back office” and how to improve them.  

Visit Dayton.SCORE.org for free Non-Profit Counceling Support!Dayton.SCORE.org

WHAT IS ORGANIZATIONAL ASSESSMENT? 
Simply, a diagnostic process to identify your non-profit’s 
deficiencies and to devise an improvement plan that profitably 
allocates time and effort. The Dayton SCORE organizational 
assessment survey tool targets typical issues encountered by 
small nonprofit organizations: your mission and vision, program 
delivery and impact, strategic and operational planning, board 
development, financial activities, human resources, marketing, 
fundraising, legal, volunteer management, and more.

Marketing 
Come and benefit from the basics of non-profit marketing. Learn 
about tools for listening to clients, donors and volunteers; designing 
services with your audience in mind; defining your target audiences; 
creating and delivering irresistible messages; identifying most effective 
communication channels for non-profits. As you increase your non-
profit marketing skills, your network of supporters will grow.  

Fundraising 
Donor-focused, high revenue fundraising for a non-profit ensures 
sustainability and peace of mind.  Learn how to develop a thriving, 
fundraising plan for your non-profit through relationship building, 
telling the right stories, building diversified funding sources, identifying 
donors, donor care, unraveling the secrets of giving streams (annual, 
major, bequests, etc.), and ethics.

Volunteer Management 
Effective committed volunteers are the lifeline of most non-profits. 
Discovering volunteers’ motivation to serve and knowing trends lead to 
successful volunteer recruitment and retention.  Learn how to set clear 
expectations, to develop trust, credibility and accountability, and to 
provide substantive work, interject fun and show appreciation. 

SIMPLE 
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