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Disclosure

The information provided is not written or intended as specific tax or legal advice. 

MassMutual, its subsidiaries, employees, and representatives are not authorized to give tax 

or legal advice. Individuals are encouraged to seek advice from their own tax or legal 

counsel. Individuals involved in the estate planning process should work with an estate 

planning team, including their own personal legal or tax counsel.
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“Something good comes out of every crisis”

● Social Security, transportation infrastructure, and the invention of television came 

following The Great Depression.

● The jet engine, radar, and the mass production of “wonder drugs” all came out of 

World War II.

● Fever for entrepreneurship, maturity of the internet, and the digital infrastructure with 

fiber optics resulted from the 2000 dot com bubble burst.

● COVID-19?

Let’s take a look through history at how our lives changed following a major crisis:
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What should you be focused on right now?

Leadership: Communicate regularly

Employees: Be transparent

Operations: Think creatively

Cash flow: Manage cash in and cash out
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To help prioritize what you should do, utilize 
Stephen Covey’s “Four quadrants.”

What should you be focused on right now?

Do: Manage cash flow, collect receivables, 

negotiate payment terms, and communicate with 

employees.

Plan: Update website, develop new products, 

research new suppliers, and build relationships.

Delegate: Answer emails, take phone calls, follow 

social media, and complete reports.

Eliminate: Watching the news, following gossip, busy 

work, and escape activities.



Leadership

F O C U S  # 1
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Tough times call for focused leadership

You may have been born to be an entrepreneur, but turbulent times can make you 
a great leader.

1. This is not the Great Depression. From 1928-1932:

▪ The GDP plunged 50% 

▪ Unemployment soared from 3.2%-24.9%

2. This is not the market correction of 2008. From October 2007-March 2009:

▪ The Dow was cut in half

▪ Financial institutions were collapsing

3. This is a time of serious concern for your family, employees and customers

▪ Keep things simple and focus on what matters most



8

Focus on leadership

● Focus on speed versus precision

● Make smart trade offs

● Adapt boldly

● Communicate with your team

● Maintain quality above all else

Here are some crisis management leadership traits you should be exhibiting right now.



Employees

F O C U S  # 2
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Think strategically when making payroll decisions

Things to consider when building a business interruption employee strategy:

● Cutting payroll to assist in cash flow may be a penny wise, pound foolish decision.

● Loss of an employees’ intellectual capital may be more valuable then their reduction in payroll.

● No guarantee furloughed employees will return when the crisis is over, or you can find a 

replacement.

● Leveraged loans from the CARES Act that require you to maintain a percentage of your 

pre-pandemic payroll to receive loan forgiveness. 
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Focus on employees

● Be transparent

● Choose your words wisely

● Think strategically

● Share the facts

Caring for your employees goes beyond just their safety.



Operations

F O C U S  # 3
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Don’t be afraid to make a bold shift in business operations

● Diversify your product/service

▪ Are there a new customers you can attract with a different use for your product or service?

▪ Do you have the ability to bring a whole new product or service to market?

● Change your distribution method

▪ Can your brick and mortar location be converted to an ecommerce storefront?

▪ Can your foot traffic be augmented with cyber delivery?

● Productize

▪ When people stop buying in-person services they will still buy product.

▪ Take a value added service and market it as a scalable, niche (exclusive) product.

▪ Must be teachable, repeatable and scalable.

Ways to evolve your business to sustain the current environment and thrive in the aftermath.
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Focus on Operations

● Think differently about how you service your customer

● Think differently about what you offer your customer

● Don’t sacrifice quality

● Manufacture scarcity

● Focus on the merger vs. the acquisition

Five ways to sustain during a crisis:



Cash Flow

F O C U S  # 4
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Cash is king and must be managed as closely as ever

Use a “Cash in, Cash out” worksheet for a cash flow analysis during this turbulent time.

• What do the next 5 months look like? 

• Total up the cash you’ll receive and need to pay out.

• What/Who is most important? 

• Prioritize the relationships you cannot lose.

• What/Who can help ease the burden? 

• Remember banks, credit card companies and landlords are suppliers– reach out to 

them.

• Where are the surpluses or shortfalls?

• Subtract your cash out from your cash in on a monthly basis.

Step 1: Determine your cash flow needs
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Focus on cash flow

▪ Renegotiate payment terms with your suppliers and customers

o Can any customers pay sooner, or suppliers be paid later?

▪ Defer lease payments

o Can you defer three months of payment and add them to the 

backend of your lease?

▪ Access business lending programs

o Commercial/SBA lending

o State-based programs

o CARES Act

Step 2: Find new ways to generate revenue during turbulent times



© 2020 Massachusetts Mutual Life Insurance Company (MassMutual), Springfield, MA 01111-0001. All rights reserved. www.massmutual.com



www.score.org

Get Real Time Mentoring Assistance NOW 
Click the Real Time Mentoring/COVID-19 Resources tab at the top of the webinar screen

OR

www.score.org/find-mentor

Please visit our Coronavirus Small Business Resource Hub for coronavirus 

(COVID-19) business assistance https://www.score.org/coronavirus

http://www.score.org/find-mentor
https://www.score.org/coronavirus
https://www.score.org/coronavirus
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Thank you for attending!


