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Welcome
Liz Sara, President, SCORE Foundation
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Webinar Series Presented In Partnership With
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Maryland Women’s Business Center (MWBC) works with entrepreneurs across 
Maryland’s capital region by way of three locations. Through their resources, they encourage 
women to start, sustain, and grow their businesses. Through workshops, individual counseling, 
facilitated peer group support, special resources, and access to capital, MWBC annually helps 
more than 1,500 women gain the skills, connections, and confidence necessary to navigate 
entrepreneurship. MWBC is funded in part through a Cooperative Agreement with the U.S. 
Small Business Administration.

For more information visit marylandwbc.org.

http://marylandwbc.org/


www.score.org

Today’s Agenda
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• Welcome
• Intro to Startup Funding

• Moderated Panel Discussion and 
Q&A 

Ask questions as we go along using the Q&A icon!

Download today’s presentation now and access the 
recording later from the event page

https://washingtondc.score.org/event/women-entrepreneurs-challenge-series-finding-funding-3292022
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Request a SCORE mentor at www.score.org/find-mentor

Providing free 
business advice and 

mentoring

Offering low or 
no-cost business 

training

Sharing free business 
templates and 

resources
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As a resource partner of the SBA, we help small businesses by:

About SCORE
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http://www.score.org/find-mentor
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Today’s Panelists
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Karlene Sinclair-Robinson is a bestselling 
author and speaker and is considered a 
foremost expert on Alternative Business 
Financing. She is the Assistant Director, 
Business Finance Center, at the Community 
Business Partnership in Springfield, VA.

Krista Tuomi is a professor in the 
International Economic Policy program at the 
School of International Service, American 
University.  She focuses on best practice in 
the start-up investment climate, particularly 
angel investing, crowdfunding & seed financing.

Marla Schulman (Moderator) has spent 
the last 25+ years running and growing a now 
mid-size foreign language translation business. 
As a SCORE Certified Mentor, she helps small 
businesses with operations, strategy planning 
and government contracting.

Ed Shanahan has 28 years experience in the 
communications industry, including launching 
his own profitable telecom consultancy. As a 
SCORE Certified Mentor, he helps 
entrepreneurs with planning, crowdfunding, 
marketing, sales and service delivery.

Mariann Zylstra spent 20+ years as a 
commercial banker and financial services 
executive helping businesses of all sizes with 
financing, financial planning and cash flow. As a 
SCORE Certified Mentor. she helps small 
businesses with funding and financial issues. 
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The Startup Funding Landscape
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• Best place to start!
Yourself, Your Friends 

and Family

• Typically for established biz with 3+ year revenue history.  SBA loan 
guarantee programs enable preferred lenders to take on additional risk.Banks

• Small amounts ($5-10K), typically non-profit lenders, best for mission-
aligned or underserved biz; SBA guaranteed microloans up to $50K. Microloans

• Harder to get than the internet may lead you to believe. Best for biz 
with product/service that helps a granting agency meet specific goals.Grants & Awards

• Best for defined projects and products.  Entrepreneurs use an online 
platform to appeal to potential funders.  $5K-150K+Crowdfunding

• Rarely invest in startups with just an idea and a business plan.Angel Investing
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Before You 
Consider Your 
Funding Options
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• You should know:
◦ How much money you need 
◦ How much you have available from your own 

resources
◦ How much you will need from outside funding 

sources
◦ How easy it will be for you to borrow money based 

on your personal creditworthiness

• Check your credit score! 
◦ Request a free credit report 

at AnnualCreditReport.com. 
◦ Check your credit report carefully for any errors. If 

you find mistakes, contact the creditor to correct 
them.

https://www.annualcreditreport.com/


www.score.org

About Your Credit Score

9

• 650 is the typical minimum score SBA guaranteed 
lenders will consider. Most lenders prefer 680+. 
• Build a strong credit score with a mix of different 
types of credit (car loans, mortgage loan, credit 
cards) and keep all your accounts current.
• If your personal credit score is not sufficient to get 
a business loan:  
◦ Spend time improving it before you move 
forward with your funding plans, or

◦ Look for sources of capital (e.g., friends and 
family, crowdfunding) that don’t require a credit 
score. 
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Debt vs Equity Financing
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Debt Financing means a person or 
organization is lending you money that you 
will pay back with interest. 
• Pros:

◦ Widely available from a variety of sources. 
◦ When you use debt financing, you keep 

ownership of your entire business.

• Cons: 
◦ You have to pay the money back, with interest. 

This cuts into the amount of money you can 
use to grow your business. 

Includes bank loans, credit cards, borrowing against your 
assets, borrowing from friends and family, etc.

Equity Financing means an individual or 
organization gives you money in return for a 
share of ownership in your business.  
• Pros:

◦ Conserve capital because you don’t have to 
pay back the investors (at least, not right away). 

◦ Investors may offer advice, experience and 
connections that can help your business grow.

• Cons:
◦ Not open to all types of businesses (investors 

typically prefer fast-growth biz). You’ll be giving 
up a share of your business.

Includes crowdfunding, friends/family or angel investors. 
(Venture capital and public offerings are for established 
businesses only.)
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The Best Place to Start: Yourself, Friends and Family
• Personal Savings & Credit

◦ Bank Accounts
◦ Investments
◦ Home Equity Loans
◦ Credit Cards
◦ Sale of Assets (car, boat, home) 
◦ Retirement Plans
◦ Cash Out Life Insurance

• Friends & Family: People who believe in you 
and your concept
◦ Develop “proof of concept” or initial operations 

before seeking bank or other financing
◦ Informal process; get agreement on expectations 

and document

Source Amount Advantages Disadvantages When?

Credit Cards $20,000 or 
less

Easy to get, may offer 
perks, revolving credit

Higher interest 
rates, risk of 
hurting credit 

rating

Borrowing small 
amounts

HEL/HELOC

Up to 80% 
of your 
home 
equity

HELOC offers revolving 
credit; lower interest 
rates than unsecured 

loans

Can lose your 
home; time-
consuming 

approval process

As a last resort 
for small 
amounts

ROBS $50,000+ No approval process; 
no debt to pay back

Complex to set 
up & administer; 

can lose your 
nest egg

If you don’t need 
your retirement 

savings soon

Personal 
Loan

$20,000 or 
less

Often don’t require 
collateral, fund quickly 
Mingling personal and 

business finances; higher 
interest rates than 

secured loans

As a last resort 
for small 
amounts

As needed

Friends & 
Family Varies

May include business 
advice; more lenient 

terms than bank loans 
Can hurt relationship; 
lender may lose their 

money

If you have a 
strong 

relationship with 
someone who 
can afford to 
lose money

As needed

11
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The Holy Trinity of Bank Lending: The Three “C’s”
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• In order to obtain a business loan, all three 
of these have to be solid for most traditional 
banks to fund you

• Assessing your strengths as a borrower will 
help you to have realistic funding 
expectations 

• For example, a lower credit score or zero 
collateral may mean a lower approval amount

• Understanding how banks evaluate you will 
also help you play to your strengths as a 
borrower

Credit 
Capacity

Collateral

Cash Flow

Collateral: property or assets that can be pledged 
as security. If there is no collateral backing a loan, 
the loan is referred to as an Unsecured Loan

Credit Capacity 
including repaying 
debts on time

Cash Flow: whether 
you have a history of 
profitable operations 
to pay back a loan
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SBA Loan Programs: An Overview
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7(a) Loan 
Program

• SBA’s primary business lending program
• Wide range of uses: Working capital, 

inventory, equipment
• Maximum loan amount of $5 Million
• SBA Express loans: Loans under $350K

504 Loan 
Program

• For long-term, fixed assets (e.g., owner-
occupied real estate) only

• Cannot use for working capital

SBA 
Microloans

• Loan amounts: $500- $50,000
• Use for working capital, equipment, 

inventory, fixtures, and leaseholds
• Not for real estate or debt refinancing
• Usually offered by CDCs

• Created to increase capital access for small 
businesses especially for riskier loans

• The SBA is a loan guarantee program – the 
SBA does not actually make loans

• Participating banks make the loans 
according to SBA guidelines

• 7(a) and 504 loans are for those in business 
for 2+ years

• Not all SBA lenders are created equal! 
Many will have their own additional 
requirements and underwriting preferences

• It is important to know what type of capital 
you need
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Non-Profit Lenders
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• CDFIs 
◦ Small Business Lenders
◦ Credit Unions

• Microlenders 
◦ SBA Intermediaries
◦ Other Non-profit Microlenders

• Economic Development Loan Funds
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Non-Profit Lenders
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• CDFI Fund is a division of the U.S. Dept of Treasury.

• CDFIs – Community Development Financial Institutions as 
designated by the U.S. Department of Treasury, CDFI Fund.
◦ Nationwide assistance through key funding and other program support.
◦ Support low-to-moderate income (LMI) population, underserved, and 

underbanked businesses and individuals.
◦ Loans, Housing Assistance & Food Insecurity options
◦ Large and Small Emerging CDFIs
◦ Federally Regulated Financing Options
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Non-Profit Lenders
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• Microlenders
◦ SBA Intermediary Lenders
! Loans from $500 - $50,000
! Follows Federal Regulation Guidelines
! Borrowers must be in business or starting a business

◦ Other Non-profit Microlenders
! Private Funding, Investor, and Donor Sources
! Loan Fund(s) Terms are set by organization and their donors
! Loans to businesses and individuals

◦ Finance most industries
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Grants Overview

• Grants can be an important fundraising mechanism for both non-
profit and for-profit firms, but: 

• they often involve a  tedious and competitive application process 
where you “spill all your secrets”

• you have to demonstrate that you used the money responsibly

17
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Where to Find Grants
• Government

◦ On a federal level, sam.gov or grants.gov are good places to start though sam.gov is 
easier to search on

◦ The best government sources are local such as Virginia’s Small Business Investment 
Grant Fund (SBIGF) and DC’s Great Streets 

◦ To find these go to your local county site or use the Economic Development Directory: 
http://ecodevdirectory.com/. 

◦ With government grants, those with records of felonies or tax delinquencies may be 
disqualified. ALSO, awardees may have to comply with the Freedom of Information Act 
and make requested material and records publicly available. (This can work to your 
advantage though, as it allows you to request past grant winner applications) 

18

http://ecodevdirectory.com/
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Where to Find Grants (cont’d)
• Outside the Public Sector

◦ If you are a nonprofit, foundations are traditionally the go-to option. Good places to 
search: foundationcenter, foundationsearch and grantsearch.com

◦ For non-profit grants from corporations, look at the National Directorate of 
Corporate Giving.

◦ For-profits have fewer options, but some business groups and companies offer small 
sums (e.g. NASE, Fedex) 

◦ There are also a number of grants earmarked for women entrepreneurs: Amber Grant, 
Eileen Fisher

◦ If you are in the social enterprise industry, it is worth checking out the Mentor Capital 
Network’s Sustainable Business Plan Competition

19
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General Tips
• It is useful to ask questions about previous winners and whether you can get a copy of 

their application. 

• DO NOT use sample application templates you find on the web. Grantors hate these! 

• Your proposal must show that it is going to further the agenda of the organization that 
you are soliciting from.

• Answer ALL the questions, even if just to explain why you can’t answer them. Incomplete 
applications are often discarded.

• Do not forget to budget and include a section on evaluation

• Note: NEVER google grants → there are many scams that suggest that free money is on 
the table for a fee.

20
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Crowdfunding
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• Direct relationship between those who 
seek funding and those who have funds.  

• Fund seekers pitch both to their own 
network and to subscribers to an 
online funding site. 

• Requires many (small) funders to meet 
a fund seeker’s goals.  

• Many small projects and startups that 
would go unfunded have the chance to 
receive funding.
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Types of Crowdfunding
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Type Popular Sites

Rewards Funder promised an award if project is 
successful.  Reward not guaranteed.  Funding is not 
repaid.

• Kickstarter (1)
• Indiegogo (1) (2)
• IFundWomen (2)
• Patreon

Debt Traditional loan.  Borrower must pay back even 
if project fails.

• LendingClub (up to 40K in personal loans) (3)
• Kiva (up to $15K interest free)

Donation Funder donates because they believe in 
the “cause”.  

• GoFundMe

Equity Funder owns a stake in the company.  Most 
complex type of crowdfunding.  

• AngelList
• SeedInvest

(1)  ‘All or Nothing” (2) Keep What you Raise. (3) Business loan terms are similar to banks
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Implementing a Crowdfunding Campaign
1. Learn the Basics – 1 week

2. Pick a Crowdfunding Platform – 1 to 2 weeks

3. Plan your Campaign – 2 to 6 weeks

4. Execute your Campaign – 4 weeks

5. Post Campaign Capitalization – 4+ weeks

Total Time*: 8-13 weeks for steps 1-4

*Timeframes are estimates and will vary based on platform and applicant. 
These timeframes assume a highly motivated applicant. 

23
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Crowdfunding – Keys to Success
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• Pick a platform where similar projects have gained funding

• Research your pitch
◦ Read what the platform says you must do to be successful
◦ Assess what successful fund seekers in your niche are doing
◦ Play “ ADD” investor and note what catches your attention

• Plan your campaign in advance and include outreach to your 
network

• Execute as though your funding depends upon it.  It does.
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Next Steps
• Women Entrepreneurs Challenge 

Webinar Series 
https://washingtondc.score.org/women-
entrepreneurs-challenge-webinar-series

• SCORE Resources 
https://www.score.org/financing-capital-
resources

• Book your next, or first, appointment 
with a SCORE mentor today at 
www.score.org/find-mentor
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https://washingtondc.score.org/women-entrepreneurs-challenge-webinar-series
https://www.score.org/financing-capital-resources
http://www.score.org/find-mentor
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THANK YOU FOR YOUR 
PARTICIPATION  
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Funded in part through a 
cooperative agreement with the 

U.S. Small Business Administration.
All opinions, conclusions, and/or 

recommendations expressed herein 
are those of the author(s) and do 

not necessarily reflect the 
views of the SBA.
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