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Providing free 
business advice and 

mentoring

Offering low or 
no-cost business 

training

Sharing free business 
templates and 

resources
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As a resource partner of the SBA, we help small businesses by:

About SCORE
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Request a SCORE mentor at www.score.org/find-mentor

http://www.score.org/find-mentor
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Your Presenter

• Jimmy Newson is the founder and CEO of Moving 
Forward Small Business, a membership-based digital 
publishing company on a mission to save a million small 
businesses from failure by 2050, leveraging technology, 
innovation, and business strategy. He is also the senior 
advisor for the New York Marketing Association. He 
presents workshops and training regularly with Start 
Small Think Big, NY Public Library, SCORE, Digital 
Marketing World Forum, DC Start-Up Week, and 
multiple international SaaS companies.
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What is Content Repurposing?
Repurposing content sounds like a 
complete cop out. 

Hubspot defines repurposed content in 
a more graceful way:

“When you repurpose a piece 
of content, you're doing one of two 
things (or both): changing the format of 
the content, and/or changing the target 
audience for the content.”
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You Will Learn
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1. Why Content Repurposing is Important

2. Repurposing Strategy

3. The Many Content Formats

4. Distribution Options

5. Real Examples and Action Steps

Ask questions as we go along using the Q&A icon!

Download today’s presentation from the event page: xxx
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Credit: Noisy Little Monkey

What Repurposed Content Isn’t
• Taking a news article and spinning it for your brand/industry (that’s 

newsjacking)

• Taking multiple news articles and turning them into a blog (that’s still 
newsjacking)

• Taking an e-book and simply changing all the ‘SMB’ references to ‘start-up’ 
(that won’t work)

• Taking a Facebook post and pushing it out on Snapchat (that’s cross promoting)

• Re-sharing an old piece of content on social media with a new description 
(that’s lazy)
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What Repurposed Content IS
• Taking an existing blog article and applying it to a different buyer persona in 

light of recent news (new target audience)

• Taking a piece of newsjacking content and turning the facts and stats into an 
infographic (new format)

• Taking an e-book aimed at SMBs and restructuring/rewording it to apply to 
start-ups (new target audience)

• Taking a Facebook post and recreating it specifically for Snapchat (new format)

• Taking an old piece of content and drawing out soundbites that are still 
relevant to share on social media (new format)

Credit: Noisy Little Monkey
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https://www.noisylittlemonkey.com/blog/why-you-need-buyer-personas
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Benefits of Repurposing
• Reach New Audiences
• Reinforce Your Message

• Improve Organic Visibility
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How to Choose Content to Repurpose
• Check your Analytics
• Check Post Shares and Engagement

• Is it decent content that can be 
updated?
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Repurposing Strategy
• Goal of the content
• Stage of the buyer journey/funnel

• Best Type of Content for the Stage
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Content Formats & Distribution Channels
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An electronic version of a printed book that can be read on a computer 
or handheld device designed specifically for this purpose.

EBook

A piece of writing or other item of content posted on a blog.Blog

A content pillar is substantive and informative piece of content on a 
specific topic or theme that can be broken into many derivative sections, 
pieces, and materials.

Pillar Content

A content upgrade is simply bonus content that people can get access 
to in exchange for their email address. Unlike traditional “site-wide” lead 
magnets, however, content upgrades are unique to the specific 
content that people are already reading or listening to on your site.

Content Upgrade

A list of items required, things to be done, or points to be considered, 
used as a reminder.

Checklist
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A document that helps you shortcut your learning process or 
examination. 

Cheat Sheet

A resource guide is a list of the business solutions you recommend 
with a short description on what they are, how you are using them in 
your business, and why your audience will benefit from using them. 
Your resource guide should be built for your audience.

Resource Guide

A personal website, company website or social media account where a 
person regularly posts short videos.

Vlog

A seminar conducted over the Internet.Webinar

Lead nurturing is the process of developing relationships with buyers 
at every stage of the sales funnel, and through every step of the buyer's 
journey. It focuses marketing and communication efforts on listening to 
the needs of prospects and providing the info and answers they need.

Lead Nuturing
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A visual image such as a chart or diagram used to represent information 
or data.

Infographic

A digital audio file made available on the Internet for downloading to a 
computer or mobile device, typically available as a series, new 
installments of which can be received by subscribers automatically.

Podcast

Repeat or copy out quotes (a group of words from a text or speech), 
typically with an indication that one is not the original author or speaker.  
But, you could quote yourself.
A meme is a humorous image, video, piece of text, etc., that is copied 
(often with slight variations) and spread rapidly by Internet users.

A slide deck is a collection of slides put together in the same 
presentation. You'll hear "slide deck" used somewhat interchangeably 
with "presentation.”
A training course is a series of lessons or lectures teaching the skills 
that you need for a particular job or activity.

Slide Decks / Courses

Quotes / Memes
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Distribution Channels

Marketing Funnel
A marketing funnel describes your customer's journey with you. 
From the initial stages when someone learns about your business, to 
the purchasing stage, marketing funnels map routes to conversion 
and beyond.
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Distribution Channels

• Medium, Tumblr

• Slideshare

• Your Social Media
◦ Facebook, Twitter, Instagram, LinkedIn, YouTube, Snapchat

• Blog/Website

• Influencers

• Partnerships!!!
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Examples and Action Steps

Repurposing Your Content
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JAY BAER: Short Videos Into Multiple Content Pieces
• iTunes audio podcasts
• Blog content for the Convince and Convert 

website

• Blog content for the Jay Today website

• LinkedIn Pulse posts

• Posts on Medium
• Promotions through various social channels
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Took one of their blog posts, “The 3-Step 
Journey of Remarkable Piece of Content” and 
transformed it into a SlideShare. Presentation 
got over 38K+ views to date.

COPYBLOGER: Leveraging Slide Decks
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VENDING MACHINE CLIENT: Repurpose Video Series
Took their 10-part video series and turned it 
into an eBook. Then we created a marketing 
funnel for the eBook. To generate traffic, we 
are currently running paid ads on Facebook 
and Google. We are currently bringing in 3 to 
5 new leads per day since the campaign has 
started. Now we are creating more content 
from the same eBook for the awareness stage 
and the decision stage of the customer buyer’s 
journey.
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TIP
Write less, promote more

Content without marketing is just Content

Derek Halpern of Social Triggers says you should 
devote 20% to content creation and 80% to 

promotion.
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Action Steps

1. Using Data, Find Your Best-Performing Content

2. Transform It Into Something New

3. Try Adding In A New Format
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About Moving Forward Small Business
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Moving Forward Small Business (#MFSBiz) is a membership-
based publishing and media company providing much-needed 
resources to small business owners, entrepreneurs, and start-ups by 
leveraging events, expert content, on-demand training, community, and 
networking opportunities. The combination helps them find the right 
resources at the right time to produce the right results that lead to 
impact. 

https://www.movingforwardsmallbusiness.com/small-business-resources

Connect with Jimmy Newson, CEO
• Email: jimmy@movingforwwardsmallbusiness.com
• Linkedin:@ jimmynewson
• Twitter: @jimmynewson1
• FB: @jimmylnewson

https://www.movingforwardsmallbusiness.com/small-business-resources
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THANK YOU FOR YOUR 
PARTICIPATION  
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Funded in part through a 
cooperative agreement with the 

U.S. Small Business Administration.
All opinions, conclusions, and/or 

recommendations expressed herein 
are those of the author(s) and do 

not necessarily reflect the 
views of the SBA.
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