
 
 

10 Mistakes You Don’t Have To Make As You Start And Build Your 
Coaching Practice 

 
1.  Not treating your business like it is a business.   
 

It is a business.  Treat it as such.  Let the business be the bad guy when you have 
to make tough decisions.  Let the business treat you when you are in the black.  
Draw a salary, no matter how small.  Invest in the business, no matter how little.    

 
 
2.  Not knowing your boundaries.   
 

A business can act like a weed and start infiltrating all areas of life – set some 
boundaries around it!  Examples of boundaries:   
 
~I will not be on the phone when my husband comes home from work.   
 
~I will only have three pro-bono clients at a time and clients can work pro-bono 
for a maximum of three months or 6 sessions, whichever comes first. 
 
~Clients are grandfathered into coaching agreement rates as long as they 
continue to work with my company.  If they stop working with me, then 
whatever my rates are at the time of re-signing will be the new rate they work 
with.   
 
~Determine when and why you will have rate increases:  My rates increase each 
January based on 1.  Coaching experience, 2.  Credentials added, 3. Confidence 
developed. 

 
 
3.  Apologizing for your pricing, best practices or offerings. 
 

If you hear yourself apologizing for what you are giving and not giving, pause and 
consider what you are saying and what you are trying to communicate.   Either 
you believe what you are offering is worth what you are asking them to pay or 
you don’t.  Find out where the problem lies and work through that in 
congruency.   

 
 



4.  Compromising on your values.     
 

If you start to experience ‘tension points’ in your business development that is a 
sign there is need to evaluate what is going on for you.  One element of 
assessment is to make sure you are still operating in a way that allows you to 
sleep at night and look people straight in the eye.       
 

A brief example – A client was about to submit a magazine article.  She 
had been sitting on the article for months.  Well written and sure to bring 
phone calls and interest, she just wanted it out the door, but something 
caused her to hesitate.  It turned out, upon exploration, to be the first 
statement in the article!  She needed to recraft it in a way to be accurate 
with her perceptions since she could not possibly guarantee accuracy 
with something that had been said to her from ten years ago.  That slight 
change along with a final sifting through journals pertaining to the article 
gave her full liberty and peace to submit.  Her values of accuracy and be 
responsible with information where working against her value of ‘impact’ 
and ‘teaching’.  But she found a workable path through the apparent 
value conflict impasse. 

 
5.   Forgetting who you are and who’s you are.   

 
People are going to ask all sorts of thing from you.  They will have all sorts of 
opinions about what you are doing and may even attempt to tell you why you 
are doing it.  I remember Kay Arthur, founder of Precept Upon Precepts, offering 
a comment a family member said to her:  “You’re so arrogant that you think you 
can talk to God all the time.”  That’s a gut kicker at any time, but it could knock 
the wind out of your for a minute or knock you off your feet for a long time, 
depending on how solid the ground is beneath your feet.  Don’t lose yourself to 
other’s opinions, objectives and best intentions on your behalf.   

 
6.  Losing sight of your vision or not having one to begin with. 
 

This really should be point number ten.  Most of us go through life without 
connection to our vision.  Vision statements are always bigger than us, always 
something we can’t accomplish alone nor in our own strength.  Consequently, 
they will typically make us uncomfortable and bring awareness to our smallness.  
Ironically though, by not facing the smallness through considering vision, we 
wind up living small.   
 
By small I do not mean a certain income level or sphere of influence measured.  
No.  By small I mean doing only that which you can do in your own strength.  
Think God.  Think bigger.  Think expanded.  Think beyond you.  Think impact.  
Get connected to what God is up to.  Join him.  If this is completely foreign to 
you, consider preparing yourself for vision work by going through Henry 



Blackaby’s Experiencing God or read the accounts of Nehemiah, Joseph, Ester 
and Moses in your Bible.     
 
Train yourself for growth and movement.   But that’s another story…. 

 
7.  Straining beyond your available resources.   
 

You don’t want to be in debt to your business.  The financial pressure will create 
strain rather than invite creativity.  One of the reasons coaching is so wonderful 
is it doesn’t have to cost a lot to start.  As clients and funds permit, then step 
into more expensive investments into the business.  To set up your free website - 
here is just one possibility: http://www.weebly.com/ 

 
8.  Not realizing you can change what you create.   
 

Your business is a living organism – you don’t have to keep doing something one 
way simply because that’s how you’ve always done it.  Schedule in time to assess 
how things are working for you and have the courage to adjust where necessary. 
 
Examples of changes I’ve made through the years: 
 
~Coaching agreement and other forms.  Evaluated on an annual basis. 
 
~Coaching hours.  I now have days I do not coach and I do not coach in the 
evening at all, save one client I’ve been working with for years. 
 
~Extending sessions beyond an hour.  No more.  I used to allow ample time.  But 
learned the hard way that clients didn’t get anymore done with the expanded 
time and if anything, we would both just wind up tired by the end of the call. 

 
9.   Waiting to track or capture important information until you need.    
 

Develop a system for capturing your mileage, your coaching hours, your 
expenses and your income immediately.  It will make credentialing applications 
and tax filings so much simpler later on! 

 
10.  Not securing a consistent location for client files.  
 

It doesn’t matter where – as long as it is in one place.  Even if you just start with 
an old cardboard box and recycled manila folders.   No one will see the storage 
container but you.  But you and your clients will notice if you can’t get your 
hands on pertinent data.  You may only have 1 or 2 clients right now, but over 
time, that will add up.  I had a client call me that had worked with me five years 
ago.  I was able to locate her file immediately only because all archived files are 
in one spot.  How easy it became to reconnect!  How much more confident you 
will be if you can get your hands on your files! 

http://www.weebly.com/

