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impromptu design decisions, we always just kind of 
spun our wheels.

Unplanned projects can become complete train 
wrecks. And I think that this is because we're all 
making ASSUMPTIONS (aka guessing or speculating) 
about things such as: 

● How users should complete a process 
● What content we need or should create 
● Availability of team members
● What motivates team members 
● How long it will take to complete tasks
● Costs
● etc.

Sometimes these assumptions are correct, but many 
times our assumptions are wrong, and it just causes 
constant back-and-forth communication about things 
that do not matter. 
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What happens when you fail to plan?

First off, you're most likely NOT going to just crash 
and burn, especially right in the beginning of a 
project... 

And you may even get lucky and have a successful 
project. I've heard of plenty of people that operate 
with no plan, and good things happen. 

But I can share that the most successful projects that 
I've worked on have been those that have embraced 
the planning phase, and really seen it as valuable… 
instead of just as a waste of time, or getting impatient 
and seeing planning as a delay.

On other projects that I've worked on with no 
planning, or that we're just driven by reacting to
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Unplanned projects can 
become complete train 

wrecks because of making 
ASSUMPTIONS, which is 

basically guessing or 
speculating as you go….



The fact is that even if it was all good... there's still no 
possible way that any one of us can do something 
with all of it. 

And it's like that for all of us. 

So - if you are creating something... realize that you 
are without a doubt competing with information 
overload. People want things fast, and we have little 
to no attention spans. It takes just a few seconds to 
get overwhelmed when we think about the types of 
emails that we receive every day, or the level of 
access to our time that others have through text 
messages, Facebook, messenger services, etc. 

Personally, I get emails for all kinds of content and 
offers. I've probably had access to more than enough 
information to build out my websites...
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If we bring in multiple stakeholders or decision 
makers, and throw in customer support requests 
then this just multiplies our time being spent. 

A lack of planning causes backtracking on scope, 
delays, and missed deadlines...

Any work that falls outside of the original project 
scope ultimately just creates added costs confusion 
or dissatisfaction. 

ALL OF IT is caused by reacting.

It is hard to stay focused and take action, if there are 
no clear objectives or roles and responsibilities to 
follow for a project.

There is a ton of information and misinformation 
being thrown at each of us daily. 
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... and launch them a dozen times in the last few 
years... but I found I've constantly gotten stuck. 

I knew that what I needed in order to accomplish my 
own goal of being a competitive and competent web 
and UI designer were about five things... 

1. Strong understanding of web technologies 
2. Strong understanding of content marketing 
3. Strong portfolio and examples of my work 
4. A platform to educate my leads on value 
5. A process to attract and engage prospects 

Basically without proper planning, my prior personal 
experience user experience was…

A series of HUGE FAILURES!!
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I learned the technologies I needed. 
And got REALLY good at what I do... 

But was often distracted. 

I thought there was something I was missing. 
There's a lot of great information! 
There’s competition out there!

The shiny object syndrome.
Constantly comparing... 
resulting in a lack of confidence... 

There's just something that they knew that I didn't. 

Constantly waited to put myself out there. 
In other words it's just procrastination.
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“If you are creating something... realize that 
you are without a doubt competing with 

information overload. People want things 
fast, and we have little to no attention spans. 

It takes just a few seconds to get 
overwhelmed…”



Then... from being distracted I was often behind and 
keeping my portal up-to-date, and I'd ignore my 
studies of content marketing for way too long. 

And then trying to perfect and rebuild my platform 
over several times resulted in things like messing 
around too much with the design color, different 
plugins, different themes, different layouts, and 
ultimately realizing that none of it really mattered 
that much. 

Analysis paralysis!! 

And then worst of all, by not planning my ideal 
customer persona, I found clients... but they were 
some of the wrong clients and I wasted my time.

And by not defining attainable financial projections, I 
underpriced my services...

...which stressed me out and only brought in a small 
amount of income to support myself and my family.

So not planning was literally insane. 

I'm not kidding it was literally like insanity often I was 
repeating the same mistake over and over thinking 
that it would have a different result. 

The ideas and tactics I was learning were not being 
captured or organized into a strategy. 

More than once I would just go through the motions, 
find a new course, or information to study.... invest 
my time heavily and then realize it was like a lot like 
the other training I'd done six months ago but never 
took action on, it just had a different spin.
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So now that I've told you about what 
went wrong with my own experience 
of not planning... let's take a look at 
what happened after I started 
planning regularly. 

First, rather than wasting my time by winging it... I 
defined who it was that I wanted to work with and 
what my minimum project amounts would be.

It was no longer just web design jobs that I was 
looking for, and this cut out a huge percentage of the 
freelance ads or inquiries that I would respond to, or 
engage with on phone calls.

This alone has saved me a ton of time and stress.
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My point is there is only so much that we can do. 

And there are only so many marketing strategies that 
you need to know, or will even be able to execute 
on... and there are only a handful of tools that you 
really need to get going. 

You and (more importantly) your users only have a 
limited amount of time and attention, and I can 
guarantee that if you don't lay out some plans and 
start using the tools properly... then you're just going 
to be drawn off track. 

You're going to go in circles chasing your tail. 

It's easy to get distracted with themes, and features, 
bloated functions, plugins, graphics, and a million 
spins on what's working best in the marketplace. 
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“On your next project, take 
some time to map it out 

from a high-level view and 
be more concerned about 
what your objectives are...”



I now know that I don't need to 
justify to anyone how I spend my 
time - as long as I deliver on my 
commitments and promises.

It took a lot of trial and error, but it works! 

By documenting my whole web design process with 
checklists, workbooks, and process maps... It now 
allows me to streamline the projects that I take on.

So rather than reacting to the inquiries, emails, phone 
calls, or endless meetings... my lists, workbooks, and 
process maps have paid me back tenfold because 
now I can lead my prospects with much less effort...
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Next I defined how I wanted my days to look, and 
created a schedule on my Google Calendar that gives 
me more focused and ample time for studying, 
working on projects, attending meetings, or calls, 
time for riding my mountain bike at least three or 
four days a week for both exercise and fun, and 
plenty of time for my family. 

(Thanks to Eric Davis for this one)

This adjustment alone alleviated a lot of the anxieties 
I was having about what I should be doing each day. 

And rather has allowed me to focus more on what I 
will be doing each day. 

It also acts as a protection for my time...
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If you were to spend any amount of money or 
time on website development and marketing, 
what needs to happen for it to be a success?

It could be any number of things, but think about it 
and get very specific about it.

Next up: Join The Training Course
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Anyway, I am always learning and figuring out new 
things. But I can say that planning my own user 
experiences has recouped a lot of my time. 

Planning has also allowed me to save a lot of money 
by trimming back on all kinds of tools that I thought I 
had needed, or by eliminating some of the content 
that I was producing, or worrying about writing.

I'll end here for this lesson, and just suggest that on 
your next project that you take some time to map it 
out from the high-level view and be more concerned 
about what your objectives are.

Think about your project a year from now, and you're 
looking back over the past twelve months... 

What would have needed happen for you to be happy 
with the results?
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Thank you!
I appreciate you taking the time to review 
this lesson. For more valuable web design 
and user experience training please visit 
my website at www.designSMART.training

Nathan Bray
Founder / UX Designer
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