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Are you a fan of planning? I know 
that a lot of people HATE the word, 
and often it’s true that the best laid 
plans are in vain...

But personally, I’ve come to appreciate planning as a 
form of meditation and visualization for my projects 
and life.

In this video lesson, I would just like to share some of 
my insights into why I think we should be planning 
our website projects.

So, one of my favorite reasons for planning these 
days is simply without planning it just makes things 
more difficult to get them done and usually that's 
because it's just tough to remember the things we left 
off... 

Or someone else suddenly thinks they have a better 
plan for us… or… we see a squirrel and wow!! that 
new WordPress theme looks amazing let me just try 
installing it on my site… and spend then next two 
weeks trying to figure it out ….

I'm sure you can see where I'm going with with this 
but there's a lot of distractions out there and our our 
planning process becomes our roadmap to follow it 
keeps us on track and it prevents us from taking 
detours basically when we plan.

Plus, our business partners are going to appreciate it 
more. Our employees and contractors are going to 
appreciate it more. And we're most definitely going to 
see a boost in productivity when it comes to 
designing and building ...
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Plus, if we are getting derailed with random tasks or 
just reacting to random tasks it's clear that taking the 
time to plan has some significant value to it.

To put that in perspective it kind of means that 
without planning an estimated $10,000, 3 month web 
design project, could easily turn into a thirty thousand 
dollars or more in project costs and delays of a year 
or more. 

And if you want to consider opportunity costs lost, 
and things like that... by not planning it can basically 
exponentially increase the costs involved.

Plus as I mentioned, once you go through the 
planning process on your first project... 

It just opens up a lot of space for us and I also think 
that with a little planning ideas can be validated or 
dismissed easier and we do gain some clear 
objectives as to what we need to get completed by 
when and for what cost.

Basically, it’s not a waste of time. There is a lot of 
value in planning because taking the time to plan 
is going to save us a lot of time in the lifetime of 
the project.

For example, I've seen statistics that state that web 
project owners can often save as many as three to 
ten hours of development work for every hour that 
they spend on planning, especially when you factor in 
the sometimes high cost of developer and designer 
fees, and the time that other team members could 
lose on other projects.
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“Actual plans are almost 
never accurate, but it's 
the act and practice of 
planning that gives us 

focus and results...”



creating extra work for ourselves, and generally 
mismanaging our projects. 

So, the actual plans are almost never accurate, but it's 
the act and practice of planning that gives us focus 
and results.

That is why I think that planning is important. 

Let me know what comments or feedback you may 
have on this lesson.

Next up: What Happens When You Fail to Plan
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...other projects do become easier because you begin 
to familiarize yourself with the processes and you do 
develop your own your own processes, and basically 
develop blueprints and processes that can be reused 
and repurposed for different needs.

Keep in mind that MOST of the time it is not really 
going to happen the way you are planning… but when 
you are in the practice of planning, you start with 
visualizing and defining some of the "things" that are 
more or less unexpected, and it’s really the start of 
making a strategy or developing a process.

And even though our plans may not always happen 
like we expect them to, without planning we're just 
going to be stuck in an open feedback loop and end 
up being whipped around by all kinds of influences, 
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4. There is value in planning and it can save us a lot of 
money in the long term.

5. Helps us develop processes that can be used for 
future projects and keeps us out of open feedback 
loops.

Next up: What Happens When You Fail to Plan
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SUMMARY: 

Why plan your website and UX?

1. Gives us a vision, helps us develop a roadmap to 
stay on track and avoid distractions.

2. The people we work with will appreciate that we 
have a plan.

3. Opens up space by helping us validate or dismiss 
ideas and gain clearer objectives.
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Thank you!
I appreciate you taking the time to review 
this lesson. For more valuable web design 
and user experience training please visit 
my website at www.designSMART.training

Nathan Bray
Founder / UX Designer
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