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If you’re an 11th grader, you’re going to be filling out and 
submitting college applications sooner than you think. The 
key to success with this is getting organized in advance.

The good news: there’s only one small, simple action that you 
need to take to do so:  you’ve got to meet with your school’s 
college counselor.  

As an 11th grader, you’ve got to do this now, as in as soon as 
possible. Because they’re often not available over the 
summer, and they can get really busy in the fall.  Really 
busy.  If you’re a 10th grader, start thinking about it and 
plan for it in 11th grade.



Here’s the startling reality about the state of college guidance nationwide.  

- On average, there are 500 12th grade college-bound students for every one 
guidance counselor…

- and that assumes that your school even has a counselor who is designated as 
a college specialist (just 31% do). Most counselors say that college counseling 
is just one of several responsibilities they have.

- Even if you are lucky enough to have a college specialist, very few have been 
given specific training in admissions/application technology or on funding 
practices like how the financial aid formulas are calculated at individual 
colleges, institutional endowment policies and scholarship practices.

- They are often pulled in so many directions that you rarely have a 
chance to meet them one-on-one until you need their signature on your 
application during senior year. 

YourCollegeConcierge.net



YourCollegeConcierge.net

Now with all that said, it’s 
important that you realize 
that your college counselor 
will be writing a statement 
about you on your college 
applications. This statement 
is actually a pretty important 
component of your college 
application.  

Wouldn’t it be nice if she or 
he knew you beforehand, so 
they could write something 
that actually says something 
meaningful about you?



So you should make an appointment to meet him or her as soon as you can.  

When you do make the appointment, consider your own schedule as well as 
your parents’ schedules. It would be great if your parents could tag 
along to this meeting.  

Finally, given all of the above, you’d best try to make the most of the 
time you’ll get.  To help you do so, here are a list of topics to discuss 
and questions to ask.

Note: I'm optimistic that most of these questions will be answered 
during the normal course of your meeting, but just in case... here you go:
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1. Getting Organized is key: I suspect that you'll be getting a 
'master college planning calendar' with your high school’s 
specific college application timeline. It should include any 
upcoming key dates, college fairs, guidance assemblies, school 
visits, additional student-counselor meeting dates/checkpoints 
and a checklist of what you (and your parents) can be doing to help 
stay on top of it all. 

- Make sure you know exactly what tools/resources are available 
to you through the guidance office.  Do they use have a college 
research and application tracking system like Naviance?  If so, do 
you know how to use it?  
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- If not, find out what your school’s processes are. You should 
leave this meeting feeling confident about the logistics of the 
admissions process such as when/how to request/ schedule future 
guidance appointments, how to request your transcripts, etc. You 
should understand the various lead & turnaround times for such 
requests, as well as any key dates/deadlines/tasks related to arts 
or athletic recruiting, whom at your high school to contact for 
this (NCAA) information and support (if appropriate), and the best 
way for you to stay in touch with your counselor, etc.   

- All of your roles/responsibilities/expectations (your parents’, 
the school's/counselors and yours) should be clearly defined and 
agreed upon during this meeting. 
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2. Counselor Recommendation: this is 
a pretty important component of the 
application.

- Ask about your counselor's process 
for getting to know you and how you 
may be able to help in that getting-
to-know-you process?  

- As well, after you've built some 
rapport, ask if/when your counselor 
has or might feel compelled to pick 
up the phone and reach out to a 
particular Admissions contact on a 
student's behalf.
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3. Teacher Recommendation(s): 

- If you would like some input, then ask about the school's process 
and how your counselor would advise you about whom to select. 
Some schools use Naviance or a similar system to systematically 
handle this and many other application-related processes. You’ll 
want to find out which, if any, application tracking  programs 
your high school uses (and follow those protocols). 

- Most likely, you will be waiving the right to read these 
recommendations.  Please confirm that the counselor reads EVERY 
component (including the recommendations) of your applications 
before they are submitted. 
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4. Parent Involvement / 
Communication: This could 
be the only formal meeting 
that you or your parents 
will have, but there will 
be times when you’ll need 
to get your counselor’s 
input (or your parents 
will). 

One example is  signing a 
binding Early Decision 
contract.  Find out how 
s/he prefers to keep in 
touch with you, your 
parents.
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5. Narrowing Your College list: ask for her counselor's opinion on appropriate 
schools for you (based on what she knows about you thus far).

- Find out how many schools she thinks you should have on her target list at 
this point

- You should expect to get your counselor's opinion of the ideal number of 
schools (and the breakdown of those schools) to which you should be applying.  
Find out if she'll  be making any recommendations to you, on what basis she'll be 
making them, and if those recommendations will be on a particular guidance 
system. 

- If you have a question about a particular school or cohort of schools that you 
may (or your parents think you should) be considering, this is the meeting to 
ask for your counselor's opinion.  It is totally fair to ask about your high 
school’s relationship with those schools as well as whether any former students 
(of his or hers) are currently attending them.
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- I suspect that some of the schools on your list are going to be 
using the new Coalition Application.  
Unfortunately, the Coalition has delayed a release of a sample 
until l April (at earliest).  

That said, 80+ schools are expected to go live with this portfolio-
based concept on Aug 1.  Find out exactly what your counselor 
knows about the Coalition application (as I think they got a lot of 
push-back and are rewriting it as we speak); and what, if anything, 
your high school guidance office is doing this Spring or summer 
to help acclimate the students to its new format.
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6. Summer:  Find out if you can count on any guidance office support and/or 
whether you’ll have access to application assistance during the summer.
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7. Test Scores:  ask about all 
things admissions test related 
including whether, how many and 
which Subject Tests, AP tests to 
take,  ACT vs SAT scores etc. 

Find out if the schools on your 
wish list super-duper score 
(best of show combining SAT and 
ACT). If applicable, get the 
counselor's sense of National 
Merit cut-offs and 
commendations (due out in Fall).
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8. Request a copy of your School Profile (the report that your 
school provides every Admissions office - typically includes 
statistics about student performance, courses offered etc).

9. Discuss all of your concerns, including but not limited to: 

- Your grades vs your school’s course rigor (i.e. how colleges 
view students from your high school)

- Any rumors or urban legends about your high school’s record 
with a particular school 

- Anything at all that you've heard that is bugging you!
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10. GPA & Rank: find out whether the colleges on your list will be 
recalculating GPA and whether your school will provide a school 
with a formula to do core-based recalculations.  

Also, if your school ranks its students, you should make sure that 
you find out where you stand and more importantly, how your 
counselor thinks that will factor into your admissions prospects at 
the colleges on your list.

11. Specialty Recruiting (if applicable): athletic and/or arts-
related recruiting. Find out how/whether your counselor can 
support this effort and if she isn't the appropriate contact or 
support. Find out who at your school is the appropriate contact. 
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Check out additional resources
for college preparation in our 

guides and on our blog at 
YourCollegeConcierge.net


