

Miscellaneous additional features, such as alternate backgrounds for users; live captions;
translation of messages and chats in over sixty languages; greater compatibility with
third-party applications; and many others.1
The implementation of this new technology will take place in two stages as follows:



Preparation Phase (August 1–September 30): The Teams desktop application will be
installed on all state-issued computers; a combination of live online and recorded training
resources will be made available statewide; Teams will be available for use (albeit with
only limited centralized support) for internal UCS conferencing, as well as for court
hearings involving ASL interpretation and CART reporting; one or more courts will
apply the technology for remote proceedings in limited pre-approved pilot projects; each
judicial district will develop a plan for a broader staged rollout in conjunction with the
Division of Technology and Court Research. During this period, Skype will continue to
be the preferred method of conducting remote court proceedings (other than in courts
conducting pilot projects).



General deployment (October 1 – November 25): Over this eight-week period, Teams
will be broadly deployed, in stages, in accordance with the plans of each judicial district.
Training and tech support will be robust and ongoing. Skype for Business will continue
to be available for use during this period, but will be phased out entirely by December 31,
2020.

This project will be overseen by the OCA Division of Technology and Court Research
and the OCA Courtroom Modernization Initiative Team. Questions about it may be directed to
Christine Sisario, Director of Technology (csisario@nycourts.gov) and Sheng Guo, CMI
Program Manager (sguo@nycourts.gov), or may be emailed to TeamsMigration@nycourts.gov.
Sheng and Christine will be reaching out to provide you with more information on this initiative
in the near future.
Please distribute this memorandum as you deem appropriate.
As always, thank you for your assistance and support. Please stay well.
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Detailed information about Teams can be found online at https://www.microsoft.com/en-us/microsoft365/microsoft-teams/group-chat-software.

