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We make heroic websites 
and apps for all screens

WHO IS MELTMEDIA?





Who we are
People first 

Creativity through technology 

Variety of skills 

An atypical agency



What are we covering today?
Our Deployment Story 

Rise of Totem Empire 

Don’t Tell Me….Show me! 

What's Next? 

Q&A



Our Deployment Story

ITERATE.PHX



"Machines need 
to be productive.

Jim Benson & Tonianne DeMaria Barry

People need 
to be effective."



We write code 
for ourselves 

and our clients



We had to 
manage our code



We had to 
manage how 
we code



Our Awesomeness Chart
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We deploy code 
for ourselves 

and our clients



Adhoc 
Deployments



Nice tools!  
Nice workflow…

Test new version 

Build new version 

Deploy new version 

Validate deploy 

Route traffic to new version 

Decommission old version



But I am a 
developer and…



+

Let us 
automate!
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Phase-0 Git +  
Git flow

Initial  
Automation

Everything is  
Awesome

Awesome but not enough…



Under utilized stacks 

Learning curve 

Operational overhead 

Diversified stacks 

Automated but not continuous

Our  
Challenges



And still…



Then came 
our rescue ship



So we  
started 
building…



Rise of Totem Empire

ITERATE.PHX



We started small and 
needed a workflow



Recap: 
Deployment Steps

Test new version 

Build new version 

Deploy new version 

Validate deploy 

Route traffic to new version 

Decommission old version



Let’s start with what’s easy: 
Build and Deploy

Build Image
Deploy 
Image

docker 
build

docker 
run

Test new version 

Build new version 

Deploy new version 

Validate deploy 

Route traffic to new version 

Decommission old version



Then attach existing test 
automation

Build 
Image

Orchestrate 
hooks

CI

Deploy 
Image

Test new version 

Build new version 

Deploy new version 

Validate deploy 

Route traffic to new version 

Decommission old version



Deploy 
Image

Promote 
Commit

Deployment 
Check

RollbackFailed

Success

Let’s make a promise… 
check before you deploy

Test new version 

Build new version 

Deploy new version 

Validate deploy 

Route traffic to new version 

Decommission old version



Deploy 
Image

Validate

etcd

Wire Proxy

Test new version 

Build new version 

Deploy new version 

Validate deploy 

Route traffic to new version 

Decommission old version

where is my app ?



Deploy 
Image

Container 
sha#1

Container 
sha#2

Validate

Proxy

Wire Proxy
Decommission 

Old Version

Container 
sha#2

Test new version 

Build new version 

Deploy new version 

Validate deploy 

Route traffic to new version 

Decommission old version

another commit! 
ready to be deployed



Build 
Image

Orchestrate 
hooks

CI

Deploy 
Image

Wire Proxy

Deployment 
Check

Rollback
Failed

Success

Decommission 
Old Version

What have we built? 
(workflow)

Test new version 

Build new version 

Deploy new version 

Validate deploy 

Route traffic to new version 

Decommission old version
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Phase-0 Git +  
Git flow

Initial  
Automation

Totem  
Workflow

Everything is 
Awesome

Awesomeness Chart



Time 
to scale



fleetctl start myapp@{1..3}.service

Cluster Manager 
using fleet



Dynamic I am Available I am

Challenge me not… For yoda, I am

Yoda Proxy:  Etcd backed haproxy

Proxy I will  
Traffic you send



Build 
Image

Orchestrate 
hooks

CI

Deploy 
Image

Wire ProxyDeployment 
Check

Rollback
Failed Success

Decommission 
Old Version

Deploy 
Fleet Units

Deploy 
Image

Wire Yoda

What have we built?
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Phase-0 Git +  
Git flow

Initial  
Automation

Totem  
Workflow

Totem 
Scaling

Everything is 
Awesome

Awesomeness Chart



State of my app
Events + State



Totem 
Dashboard

REST API

Events + State

Dashboard
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Phase-0 Git +  
Git flow

Initial  
Automation

Totem  
Workflow

Totem 
Scaling

Dashboard +  
Logs

Everything is 
Awesome

Awesomeness Chart



Don’t tell me… 
Show me!

ITERATE.PHX



Let us Deploy 
in EC2!



What are we 
deploying ? 

Elastic Load 
Balancer Route53

Etcd
App Node1

App Node 2

Yoda 
Register

Yoda 
Register



Demo!



</What's Next>



Totem for Everyone



totem.github.io



We are getting there… 
And so can you! 



You must have some 
questions, so ask away.

THANK YOU…WE’RE DONE FOR NOW

Anthony Garone 

anthony@meltmedia.com 

@atgarone 

Sukrit Khera 

sukrit.khera@meltmedia.com 

@sukrit007
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