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Welcome

Welcome to the Union Bankshares Corporation Investor Day. 
At Union, we strive to provide shareholder value over the long 
term by delivering top tier financial performance. 

At today’s event, you will hear from members of the executive 
management team as they discuss the journey the bank is 
on to become a regional Mid-Atlantic bank.

The program will start and conclude with CEO John Asbury. 
Questions are welcome at the end of each presentation and 
there will be a full question and answer period at the end. We 
will have a short break in the middle of the program.

Union is committed to having an engaging and open 
dialogue with its investors. We hope you enjoy the program. 
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Investor Day Speakers

John Asbury
PRESIDENT & CEO, UNION BANKSHARES
CEO, UNION BANK & TRUST
John Asbury joined Union Bankshares Corporation in October, 2016 as President and 
Chief Executive Officer.  Headquartered in Richmond, Virginia, Union Bankshares is 
the holding company for Union Bank & Trust, which has 140 banking offices and 
approximately 190 ATMs located throughout Virginia and in portions of Maryland and 
North Carolina.  Union is Virginia’s largest independent bank and the only statewide 
independent bank in Virginia. 

Asbury is a career banker with over 30 years of experience in Commercial and Corporate 
banking.  Most recently, he was President and CEO of privately-held First National 
Bank of Santa Fe, a multi-state bank with locations primarily in the Southwest.  Prior 
to that, he was Senior Executive Vice President and Head of the Business Services 
Group at Regions Financial Corporation, one of the nation’s largest full-service banks 
with $126 billion in assets.  At Regions, Asbury led all lines of business that serve 
the company’s business and commercial banking customers.  Prior to Regions, he 
spent 17 years at Bank of America, ultimately leaving as the Pacific Northwest Region 
Executive for Business Banking in Seattle, Washington.  

Asbury has broad experience in commercial banking with prior positions responsible 
for multiple services and regions.  After graduating from Virginia Tech, he began 
his banking career in the management training program at Wachovia Bank & Trust 
in Winston-Salem, North Carolina.  Asbury also holds an MBA from The College of 
William & Mary and is a native of Virginia, born in Radford.

Maria Tedesco
PRESIDENT UNION BANK & TRUST
Maria was named President of Union Bank & Trust in September 2018.  Maria leads the 
commercial banking, business banking, consumer banking, and wealth management 
teams as well as enterprise-wide functions of marketing, digital strategy and customer 
experience. 

Maria was most recently Chief Operating Officer for Retail at BMO Harris Bank 
based in Chicago. She was responsible for retail products, segments, customer 
experience, indirect auto, consumer lending, small business lending, business 
banking strategy, channels and risk. Prior to that she served as Senior Executive 
Vice President and Managing Director of the Retail Bank at Santander Bank, N.A. 
where she was responsible for leading the US retail strategy and business channels, 
including branch network, online, mobile, investments, mortgage, call centers, ATMs, 
marketing, product marketing, customer experience and program management 
office. Before Santander, Tedesco spent 19 years at Citizens Financial Group, Inc. 
ultimately becoming Group Executive Vice President and Executive Director of Retail 
Banking and Business Banking for the company. 

Maria was named one of most powerful women in banking, team award by American 
Banker in 2012 and 2017. In 2015, she was named one of the most powerful women to 
watch by American Banker. She received her M.B.A from Northeastern University and 
her B.S. from Ithaca College.

Rob Gorman
CHIEF FINANCIAL OFFICER

Robert M. Gorman is Executive Vice President and Chief Financial Officer for Union 
Bankshares Corporation in Richmond, Virginia.  Rob has over 30 years of broad 
based financial management experience principally within the commercial banking 
and insurance sectors of the financial services industry.  Throughout his career, he 
has held several executive leadership positions in the corporate finance, investor 
relations, strategic planning and forecasting, treasury, mergers & acquisitions and 
controllership/accounting functions.  

Prior to joining Union Bankshares in July, 2012, Rob was with SunTrust Banks, Inc. most 
recently as Senior Vice President and Director of Corporate Support Services.  Prior 
to this role, Rob served as Senior Vice President and Corporate Strategic Financial 
Officer responsible for providing comprehensive financial leadership and expertise to 
SunTrust’s Corporate, Lines of Business, Geographic Banking and Function business 
unit managers.  Before joining SunTrust in 2002, he held positions of increasing 
responsibility with FleetBoston Financial Corporation (and its predecessor banks), 
Liberty Mutual Insurance Group and Arthur Andersen & Co.

Rob holds a Master of Business Administration degree from Harvard Business School 
and a Bachelor of Science degree in Accounting from Babson College in Wellesley, 
Massachusetts.

David Ring
COMMERCIAL BANKING GROUP EXECUTIVE

David joined Union Bank & Trust as Executive Vice President, Commercial Banking 
Group Executive in September 2017.  Ring oversees Commercial and Industrial 
Banking, Commercial Real Estate Banking, Business Banking, Treasury Management 
and Community Development.

Prior to Union, David was Executive Vice President and Executive Managing Director 
at Huntington National Bank leading its middle market, university, non-profit and 
Huntington Business Credit teams.  Prior to joining Huntington, he was with First 
Niagara Financial Group as managing director and head of wholesale banking.

With more than 25 years of experience, Ring started his banking career at Wachovia 
Bank, ultimately leading its middle market, business banking and government 
banking teams from Virginia to Boston.  After Wachovia’s acquisition by Wells Fargo, 
Ring became regional head for Greater New York and Connecticut.  

David received his B.S. in Finance from Providence College.
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Investor Day Speakers

Dean Brown
CHIEF INFORMATION OFFICER
HEAD OF BANK OPERATIONS
Dean joined Union Bank as an Executive Vice President CIO & Head of Bank 
Operations in February 2015. Prior to his position with Union, he held a number of 
senior executive positions within the financial services industry including Capital 
One Financial, Upromise LLC, Advance America and Intersections Inc. Earlier in his 
career, Dean held operational consulting and audit roles for both GTE and Signet 
Bank Corp. 

With 30 years of experience, Dean is a career IT and Operational leader with expertise 
in strategy and development planning, business and IT operations, application 
development, data warehousing, information security, risk management and project 
portfolio management. 

Dean has a B.S. in business information systems from Virginia Commonwealth 
University and a master’s certificate in project management from the George 
Washington School of Business.

Duane Smith
CHIEF MARKETING OFFICER
Duane has been with Union Bank & Trust since November 2016.  His team leads the 
bank’s brand strategy, advertising, and product management functions. Prior to 
joining Union, Duane spent three years leading Brand Marketing for Vonage, a leading 
telecommunications provider out of Holmdel, New Jersey. While at Vonage he led a 
revitalization of their disruptive, internet-forward consumer brand into a reliable and 
highly innovative communications solutions provider to businesses. Prior to that, 
Duane spent 16 years at Capital One where he supported several important moves 
for the company including the initial rollouts of the subprime credit card business 
and Capital One’s entry into the Canadian market. 

Smith also helped build and launch multiple showcase products including the No 
Hassle Card, Card Lab, Venture, Quicksilver and the Spark small business brand. 
Throughout his career, Smith has been a consistent leader in driving consumer 
centricity.  It’s his strong belief that businesses are successful when they genuinely 
care about their customers and solving their customers’ needs. Smith received 
his Bachelor of Science in Mass Communications/Advertising from Virginia 
Commonwealth University.

Bob Martin
PRESIDENT , WEALTH MANAGEMENT DIVISION

As President of the Wealth Management Division, Bob oversees brokerage (Union 
Investment Services), trust, asset management, private banking, and the RIA subsidiaries, 
Old Dominion Capital Management and Dixon, Hubard, Feinour and Brown.

Bob has a background in banking, investments, and insurance with 20 years in various 
client service/sales roles and the last 15 in expanding management roles. Since joining 
Union, Bob has worked to build a culture of collaboration and team work within the 
wealth management division, where all decisions stem from a desire and passion 
to truly enrich the lives of their clients. Much of division’s business strategy stems 
from the core belief that purposeful teammates and teams create loyal clients which 
maximize business results.

Bob graduated from Hampden-Sydney College in 1984 with a B. A. in Managerial 
Economics with Honors.  He also attended the University of Virginia School of Bank 
Management, which he completed in 1991.  Bob currently holds the Series 7, 66, and 
24 registrations and the designations of Accredited Wealth Management Advisor  
from the College for Financial Planning.

Sara Rountree
HEAD OF DIGITAL STRATEGY

Sara is a Digital Strategist who works with financial institutions to drive digital 
transformation against a strategic plan. Rountree joined Union in February 2018 to 
help concentrate strategic digital efforts and position the company for a digital future. 
Rountree has experience in various leadership positions where she partners across 
technology, operations, marketing, and business segment leaders to transform the 
digital customer experience. 

Prior to Union, Rountree worked at Wells Fargo as Vice President of Credit Card 
Emerging Payments.  Previously, she held various leadership positions focusing 
on digital strategies for personal lending and online banking.  Rountree worked at 
SingleStone on the integration of HSBC and Capital One.  She began her career at 
Capital One working in email marketing and communications in Richmond, VA and 
with auto finance in San Diego, CA.  Rountree received her Bachelor of Science in 
Mathematics from Duke University.
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Executive Management Team

John Asbury
PRESIDENT & CEO OF UNION BANKSHARES CORPORATION 

CEO OF UNION BANK & TRUST

Maria Tedesco
PRESIDENT, UNION BANK & TRUST

David Bilko
EXECUTIVE VICE PRESIDENT 

CHIEF RISK OFFICER

Dean Brown
EXECUTIVE VICE PRESIDENT BANK OPERATIONS 

CHIEF INFORMATION OFFICER

Rob Gorman
EXECUTIVE VICE PRESIDENT 

CHIEF FINANCE OFFICER

Loreen Lagatta
EXECUTIVE VICE PRESIDENT 

CHIEF HUMAN RESOURCES OFFICER

Ley Watson
CHIEF AUDIT EXECUTIVE

John Stallings
SENIOR EXECUTIVE VICE PRESIDENT

David Ring
COMMERCIAL BANKING GROUP EXECUTIVE

Bob Martin
WEALTH MANAGEMENT PRESIDENT

Sara Rountree
HEAD OF DIGITAL STRATEGY

Duane Smith
CHIEF MARKETING OFFICER
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Forward Looking Statements

Certain statements in this presentation may constitute forward-looking statements 
within the meaning of the Private Securities Litigation Reform Act of 1995. Forward-
looking statements include, without limitation, projections, predictions, expectations or 
beliefs about future events or results that are not statements of historical fact. Such 
forward-looking statements are based on various assumptions as of the time they are 
made, and are inherently subject to known and unknown risks, uncertainties, and other 
factors that may cause actual results, performance or achievements to be materially 
different from those expressed or implied by such forward-looking statements. 
Forward-looking statements are often accompanied by words that convey projected 
future events or outcomes such as “expect,” “believe,” “estimate,” “plan,” “project,” 
“anticipate,” “intend,” “will,” “may,” “view,” “opportunity,” “potential,” or words of similar 
meaning or other statements concerning opinions or judgment of the Company and its 
management about future events. 

Although Union Bankshares Corporation (“Union” or the “Company”) believes that its 
expectations with respect to forward-looking statements are based upon reasonable 
assumptions within the bounds of its existing knowledge of its business and operations, 
there can be no assurance that actual results, performance, or achievements of the 
Company will not differ materially from any projected future results, performance, or 
achievements expressed or implied by such forward-looking statements. Actual future 
results, performance or achievements may differ materially from historical results or 
those anticipated depending on a variety of factors.

Please refer to the “Risk Factors” and “Management’s Discussion and Analysis of 
Financial Condition and Results of Operation” sections of the Company’s Annual Report 
on Form 10-K for the year ended December 31, 2017 and related disclosures in other 
filings, which have been filed with the Securities and Exchange Commission (the 
“SEC”), and are available on the SEC’s website at www.sec.gov. The actual results or 
developments anticipated may not be realized or, even if substantially realized, they may 
not have the expected consequences to or effects on the Company or its businesses or 
operations. You are cautioned not to rely too heavily on the forward-looking statements 
contained in this presentation. Forward-looking statements speak only as of the date 
they are made and the Company does not undertake any obligation to update, revise or 
clarify these forward-looking statements, whether as a result of new information, future 
events or otherwise.

Unaudited Pro Forma Financial Information
The unaudited pro forma financial information included herein is presented for 
informational purposes only and does not necessarily reflect the financial results of 
the combined company had the companies actually been combined during periods 
presented. The adjustments included in this unaudited pro forma financial information 
are preliminary and may be significantly revised and may not agree to actual amounts 
finally recorded by Union. This financial information does not reflect the benefits of 
the Access National Corporation (“Access” or “ANCX”) merger’s expected cost savings 
and expense efficiencies, opportunities to earn additional revenue, potential impacts 
of current market conditions on revenues or asset dispositions, among other factors, 
and includes various preliminary estimates and may not necessarily be indicative of 
the financial position or results of operations that would have occurred if the merger 
had been completed on the date or at the beginning of the period indicated or which 
may be attained in the future.

Non-GAAP Financial Measures 
This presentation contains certain financial information determined by methods 
other than in accordance with generally accepted accounting policies in the United 
States (“GAAP”). These non-GAAP disclosures have limitations as an analytical 
tool and should not be considered in isolation or as a substitute for analysis of our 
results as reported under GAAP, nor are they necessarily comparable to non-GAAP 
performance measures that may be presented by other companies. Management 
uses these non-GAAP measures in its analysis of performance because it believes 
the measures are material and will be used as measures of performance by investors.  
Please see “Reconciliation of Non-GAAP Disclosures” at the end of this presentation 
for a reconciliation to the nearest GAAP financial measure.

No Offer or Solicitation 
This presentation does not constitute an offer to sell or a solicitation of an offer to buy 
any securities or a solicitation of any vote or approval with respect to the proposed 
acquisition by Union of Access National Bank. No offer of securities shall be made 
except by means of a prospectus meeting the requirements of the Securities Act of 
1933, as amended, and no offer to sell or solicitation of an offer to buy shall be made 
in any jurisdiction in which such offer, solicitation or sale would be unlawful.

About Union Bankshares Corporation 
Headquartered in Richmond, Virginia, Union Bankshares Corporation (Nasdaq: UBSH) 
is the holding company for Union Bank & Trust. Union Bank & Trust has 140 branches, 
7 of which are operated as Xenith Bank, a division of Union Bank & Trust of Richmond, 
Virginia, and approximately 190 ATMs located throughout Virginia, and in portions of 
Maryland and North Carolina. Non-bank affiliates of the holding company include: 
Old Dominion Capital Management, Inc. and Dixon, Hubard, Feinour, & Brown, Inc., 
which both provide investment advisory services, and Union Insurance Group, LLC, 
which offers various lines of insurance products.

Additional Information
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Loans
($M)

2015 2016 2017 Q3 18

$5,671 $6,307
$7,142

$9,412

Balance Sheet (GAAP)

Data as of or for the twelve months ended each respective year, except for YTD 18 data which 
is for the nine  months ended September 30, 2018.

Deposits
($M)

2015 2016 2017 Q3 18

$5,639 $6,379
$6,992

$9,835

Assets
($M)

2015 2016 2017 Q3 18

$7,694 $8,427 $9,315

$13,372

Total Equity
($M)

2015 2016 2017 Q3 18

$995 $1,001 $1,046

$1,880

ROE
(%)

2015 2016 2017 YTD 18

6.76%
7.79% 7.07% 7.38%

2015 2016 2017

Efficiency Ratio
(%)

YTD 18

68.50% 66.30% 66.70% 66.08%

EPS
($)

2015 2018 
YTD

20172016

$1.55$1.67
$1.77

$1.49

Profitability Ratios (GAAP)

ROA
(%)

2015 2016 2017 YTD 18

0.90% 0.96%
0.83%

1.05%
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Bill Cimino
VICE PRESIDENT
DIRECTOR OF INVESTOR RELATIONS
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John Asbury
PRESIDENT & CEO OF UNION BANKSHARES CORPORATION 
CEO OF UNION BANK & TRUST
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Maria Tedesco
PRESIDENT, UNION BANK & TRUST
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David Ring
COMMERCIAL BANKING GROUP EXECUTIVE
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Bob Martin
PRESIDENT, WEALTH MANAGEMENT DIVISION
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Maria Tedesco
PRESIDENT, UNION BANK & TRUST
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Dean Brown
CHIEF INFORMATION OFFICER
HEAD OF BANK OPERATIONS
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Sara Rountree
HEAD OF DIGITAL STRATEGY
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Duane Smith
CHIEF MARKETING OFFICER
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Rob Gorman
EXECUTIVE VICE PRESIDENT
CHIEF FINANCE OFFICER
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Appendix
John Asbury
PRESIDENT & CEO OF UNION BANKSHARES CORPORATION 
CEO OF UNION BANK & TRUST
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