
ACTION 
PLAN

PEOPLE
We need the right people, 

leaders, and influencers 
regardless of rank or position 

to help us move this work 
and they must be properly 

supported.

COMMUNITY
Transformational change 
reform must be community 
centered and focused.

PROCESS
Our organizational structure 
must support our values. We 

must hire, discipline, and train 
our employees in a way that is 

consistent with our values. 

DATA
We must capture and routinely 
provide clear, measurable 
information that is focused on 
transparency.

We promise to earn confidence in the ability, reliability, strength and truth – 
free from suspicion and doubt from those we serve.

We acknowledge and assume responsibility for our actions, decisions, and 
policies. We provide transparency in the obligation to report, explain and be 
answerable for resulting consequences. 

We empathetically address the needs of others and courageously act on ways 
to help to ensure the safety and peace of our city’s residents, businesses, and 
visitors through the selfless action of placing another’s welfare before our own 
comfort. 

HARM IS DEFINED AS CAUSING SOMEONE OR SOMETHING TO BE HURT, BROKEN, DAMAGED, OR MADE LESS VALUABLE.

We, as the Minneapolis Police Department,  acknowledge our contribution to both historical and present-day 
trauma. The principle of Do No Harm provides a guiding light from which all decisions shall flow. Our new 
Minneapolis Police Department must rest on the solid foundation of Human Rights and be community 
focused. This vision must be led by bold, courageous, vulnerable, humble and unapologetic leaders forging 
transformational change now.

OUR VALUES
TRUST

ACCOUNTABILITY

PROFESSIONAL SERVICE

CREATING A NEW 
MINNEAPOLIS POLICE DEPARTMENT

DO NO HARM



COMMUNITY
• Work in collaboration with community

stakeholders to create reasonable and safe
alternatives of service that does not require a
police response.

• Write a new oath of office with input from
community and commence a recommitment
ceremony for every officer.

• Work with current civilian oversight leadership
to advocate for and strengthen tools of
accountability.

• Establish a Young People’s and Chief’s
committee where young people are equal
partners and their voices and experiences help
to center and forge true, actionable reform.

DATA
• Examine and measure implicit bias within

department policies, structure, and daily
operations and social determinants that impact
public safety utilizing the expertise of recognized
research experts.

• Identify early warning signs of misconduct and
execute proven strategies to intervene based on
new systems that connect research on police
behavior to officer performance.

• Using community input, define transparent
measurable data points to ensure the MPD is
adhering to its values and making progress on
the action plan.

PROCESS
• Chief will analyze the collective bargaining 

contract with subject matter experts to develop 
labor contract language that ensures increased 
accountability, values community interests, and 
provides greater transparency.

• Create new MPD discipline guidelines that set 
clear expectations and enforce accountability 
within the workforce while providing 
transparency to the community.

• Convene an investigative team that will respond
to, document, and assess all use of force
incidents.

• Implement best practices for background
investigations (hiring) that identify bias and
extremism in potential candidates.

PEOPLE
• Recruit and hire a diverse and inclusive

workforce with an emphasis on current
Minneapolis residents while providing a clear
path to leadership through promotion and
retention.

• Establish a Community and MPD hiring board.

• Model a wellness program based on successful
programs being implemented outside of the
MPD that would include a mandatory once-a-
year wellness check-in from the chief to the
most newly hired employees (sworn and civilian).

• Provide mandatory ongoing training for all
sworn and civilian employees utilizing nationally
recognized researchers and trainers on the
history and dynamics of race and policing.

WE WILL BE ON THE RIGHT SIDE OF HISTORY


