
The Challenge

At the beginning of 2021, Library Kingdom Cooperation (LKC), 
an industry-leading global distributor of independent films, 
had thousands of titles for sale, but ran into several 
roadblocks when it came to making its content easily 
discoverable and reaching deals with new and existing 
partners. While LKC were still able to continue doing 
business with their existing partners, the COVID-19 
pandemic stymied in-person deal-making for much of the last 
two years according to Jose Monroy, LKC’s worldwide sales 
manager. And compounding matters, the digital platforms LKC 
used to reach new buyers were inefficient, lacked useful data 
insights and worthwhile features, and were not user-friendly.

As a result, LKC was actively looking for ways to increase its 
revenues, either through new partnerships with buyers that 
they were not in business with yet, or by maximizing the 
revenue from their existing distribution deals. In November 
2021, LKC turned to the Whip Media Exchange to amplify the 
reach of its titles and fill the insights void left by other 
content research platforms. 

• LKC was able to utilize Whip Media Exchange’s
“comprehensive” roster of buyers, Monroy said, to expand
the reach of its content and engage new buyers on
potential deals

• Leverage the Exchange’s unique features, including the
Demand Score, to gain critical insights on where LKC’s titles
would perform best globally

• The Exchange’s robust first-party viewer insights,
accessible through easy-to-use dashboards, enabled LKC
to find the platforms where its content fit best, allowing the
company to reach new buyers and increase revenue

• The Exchange improved visibility and tracking throughout
the content distribution cycle for hundreds of LKC titles, as
well as improved accuracy and the timeliness of title reports

Generating New Business 

Soon after joining the Whip Media Exchange, LKC 
successfully reached a content deal with a major 
Asia-based multinational electronics and 
streaming company, selling AVOD rights for 60 
titles and securing a minimum guarantee. The 
process was “extraordinary,” Monroy said, as the 
Exchange’s streamlined platform accelerated the 
dealmaking process exponentially and simplified 
communication between LKC and the buyer. 

Additionally, the Exchange helped LKC 
reapproach existing partners. LKC, by highlighting 
the Demand Score on some of its titles, presented 
a research-driven case to one of the leading 
global ad-supported streaming services (that is 
also subscribed to the Exchange) on why it should 
reconsider buying certain content it had previously 
passed on. (The Demand Score was 
“extremely helpful” in generating renewed interest 
in its titles, Monroy said.) The Exchange’s 
distinctive features and insights helped not only 
keep LKC’s existing relationship warm but led to 
new conversations – opening the door for more 
sales. 

LKC’s early success on the Exchange has led the 
company to upload hundreds of more titles to the 
Exchange platform. The company also recently 
hired a new employee whose primary focus is on 
the Whip Media Exchange and monitoring its 
available content packages.

About Library Kingdom Cooperation
Library Kingdom Cooperation is a media company 
focused on selling thousands of titles from 
independent producers from around the world. 
LKC’s content library includes more than 7,000 
titles – spanning TV series, films, cartoons and 
documentaries – from more than 70 countries. 
The Los Angeles-based company’s library 
includes dozens of titles from New Films 
International, an award-winning full-service 
production and distribution company.
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