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Introducing The Whip Media Demand Score™

Predicting the Potential  
Value of Content 

The world of content has become increasingly complex, making it harder 
to pinpoint whether a film or TV title will be successful.  Performance can 
be influenced by a wide variety of factors - the size of the audience, the 
location of the viewers, the platform on which it is shown, the characteristics 
of the title.  

Given these differences, how can you determine the potential value of a 
specific title or set of titles so you can make the best licensing choices?  

The Whip Media Exchange includes a cutting-edge metric - the Demand 
Score™ - that helps media and entertainment companies predict which titles 
will perform best for a particular territory and platform (aka an “audience”).  
With the Demand Score, content buyers and sellers can take a data-driven 
approach to licensing and make smarter, more profitable decisions.  

Introduction
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What is the Demand Score?

The Demand Score is a single, easy-to-understand prediction of how a title will 
perform on a specific platform in a specific territory.  Whip Media’s proprietary 
algorithm calculates a “score” for each title - a number between 1 and 200, with 
100 representing a prediction of average performance among all titles for a 
particular audience, and the maximum score of 200 indicating a prediction of top 
performance vs. other titles.  

At the heart of the Demand Score is a proprietary AI algorithm that utilizes billions 
of data points across titles, territories and platforms to predict demand of a specific 
title relative to all other titles in our database. This sophisticated model harvests 
data from Whip Media’s TV Time app, the world’s largest group of film and TV 
enthusiasts with more than 21 million highly engaged users from around the globe, 
to gather data about how users watch content. Real-world performance outcomes, 
collected by our Content Value Management (CVM) Platform, are also incorporated 
into the Demand Score.  
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Demand Scores are most useful in understanding which titles are likely to perform 
“best” in terms of viewership for a particular audience. This is particularly useful to  
help determine the relative value of lesser known titles, compare titles from different 
sellers, and differentiate between the “top” and “bottom” performers within a set of 
titles. These insights provide answers to critical questions such as:

What titles should I feature, given the wealth of content available?

Which library content should I promote?

Which foreign content should I license?

Should I expect a certain title to perform better or worse than similar titles?

For example, imagine a platform that has been operating in a certain territory for many 
years, and is now planning to launch into a new country.  The Demand Score can help 
it determine if its existing catalog of content will perform well with the new audience, 
or if it should license a completely different set of titles. 

A platform that currently serves males aged 18 to 34 may want to expand to a more 
gender-balanced user base. Demand Scores can be used in conjunction with filtering 
by age/gender appeal to help it decide which female-leaning or gender-balanced 
content to license. 

Or, think of a studio looking to decide who it should license its titles to. With the 
Demand Score, it can determine which platforms the content will perform best on, or 
which territories it is best suited for. 
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How is the Demand Score Calculated?

The Demand Score recognizes that demand is indicated by a complex web of 
interactions between genre, distribution network, cast, audience preferences, and 
more. Consumer sentiment and viewing data from TV Time is utilized to create a 
series of “affinity vectors” for each title, which predict how likely a viewer is to watch 
each movie or TV series based on their prior viewing history. These affinity vectors 
are created across every title vs. every other title, for thousands of platform and 
territory combinations.

Outcomes data from the data processing side of our business is also utilized where 
permitted, to refine the vectors to predict relative expected content performance for 
each title in each covered platform/territory combination.  

If the user data is insufficient to calculate differentiated scores for a particular platform, 
the Demand Score will calculate a score based solely on territory.  
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These predictions are modeled into a normalized distribution or “bell curve”, and 
assigned a number between 1 and 200.  That number - the Demand Score - indicates 
where on the bell curve the particular program falls within that audience. In a normal 
distribution, about 70 percent of titles will fall into the average range, with a score 
between 60 and 140.  Titles that score over 140 are considered high performers and 
will usually comprise about 15 percent of titles. Low performers, those with a score 
under 60, also typically account for about 15 percent of titles.  

The Demand Score’s affinity vectors reveal how consumption patterns differ from 
country-to-country, platform-to-platform, and title-to-title across numerous factors 
such as:

Title-level characteristics including genre, release year, and 
originating language

Cultural compatibility across dimensions like tolerance for 
uncertainty, individualism, and more

Consumption trends, including seasonal changes in consumption

The fit between the characteristics of a title and the characteristics of 
what’s usually consumed in a specified country
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What Drives the Demand Score Up or Down?

There are ten key factors that influence the Demand Score. Each of these factors, 
when applied, can positively or negatively impact a title’s given score.

Title Affinity
The Demand Score models calculate 
affinity between each title and each other 
title, as a measure of how likely each title 
is to be viewed based on consumers’ 
viewing patterns. Title Affinity would push 
the Demand Score higher if other titles 
viewed by the same consumers were highly 
viewed. It would push the score down if the 
opposite is true.

Metadata
The Demand Score is influenced by the 
performance of titles with similar metadata 
traits such as talent, original language, plot 
themes, and other attributes.

Platform Affinity
The Demand Score reflects the 
performance of this title on platforms with 
similar viewer preferences. 

Territory Affinity
The Demand Score reflects the 
performance of this title in territories with 
similar viewer preferences. 

Emotional Fit
TV Time users can rate how a title made 
them feel by selecting one or more 
emotions. The Demand Score is influenced 
by those selections, comparing the title’s 
emotional characteristics vs. the emotional 
preferences of viewers in this territory.

Cultural Fit
There are known differences between 
cultures that are benchmarked across 
countries, called the seven Hofstede 
dimensions. We use those dimensions 
to identify territories with common 
cultural norms. The Demand Score is 
influenced by the relative appeal of 
content from a title’s country of origin vs. 
the country in which the Demand Score 
is calculated. 

Past Performance
The relative performance of a title in 
this territory vs. its global performance 
influences the Demand Score.   

Genre Fit 
The Demand Score is influenced by the 
extent to which a title’s genre is aligned 
with the audience’s genre preferences. 

Release Date
Since the demand for newer titles 
is typically higher than the demand 
for older ones, the Demand Score is 
impacted by a title’s release date.  

Global Performance
The Demand Score is influenced by 
the known, global performance of this 
title, if any.
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Also included with the Demand Score are Audience Insights, which provide further 
guidance into things like age and gender appeal. TV Time data is leveraged to 
understand who is watching which titles and which titles are similar to one another. By 
harvesting this combined information, the Exchange can predict the age and gender 
groups for which a title is most appealing. 
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Interpreting and Using the Demand Score

It’s important to note that Demand Scores are specific to a particular audience, 
indicating estimated consumption on a particular platform in a particular country. 
Demand Scores can’t be directly compared between audiences. This is because 
each audience has its own “average” and “top” actual performance – and the 
difference between them is unique. 

For example, the best performer for one audience might generate twice as many 
views as the average title, whereas for a different audience the top performer 
might generate ten times as many views as that audience’s average title. 

Combine that with the potential difference in audience sizes - e.g., Netflix in the 
U.S. vs. Acorn TV in Belgium - and you can easily see why the same score can 
mean different things for each audience. That said, it is of course possible to 
conclude whether a title is expected to perform better-than-average or below-
average for multiple audiences. 

 
 
 
 
There may also be times when you want to understand performance relative to 
a different comparison set. For instance, imagine you are a programmer trying to 
find an obscure horror movie from the 90s as a featured Halloween offering. This 
kind of movie might have low predicted performance compared to all movies, 
as is to be expected. But what about when compared to similar movies, such as 
other horror titles from the same year? With the Demand Score, you can change 
the comparison set to reflect the content you’re comparing the title to, so you 
can understand how content will perform relative to similar content. 

As an example, let’s look at some Demand Scores for Amazon Prime in the 
United States from early 2022. 
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Demand Score® Range  
Amazon Prime, US

185+

150-160

130-140

95-105

50-60

Examples of Titles

Series: Parks and Recreation, Broad City, Breaking Bad, Lhong 
Fai, Scrubs, Seinfeld, The Blacklist, Mork and Mindy, The Pit 
(Çukur) Monty Python’s Flying Circus, Beartown 
 
Films: Avenger: Infinity War, Spider-Man: Into the Spider-Verse, 
Incredibles 2

Series: Wilfred (US), The Secret Life of An American Teenager, 
Sneaky Pete, RuPaul’s Drag Race All Stars, New Amsterdam, 
The Cleveland Show, Jamie’s Quick and Easy Food, Big Brother 
Portugal, The Moomins (UK), Europe From Above

Films: The Secret Life of Pets, Star Wars: The Last Jedi, Bad 
Boys for Life, Sausage Party, Matilda, The Amazing Spiderman, 
Ocean’s Eight

Series: Super Soul, Yes Dear, Surviver (Greece), The Office 
(Israel), Bonje with the Neighbors (Bonje Met De Buren), Sons of 
Tuscon, The Sarah Silverman Program, MTV Cribs, Up All Night 
 
Films: The Parent Trap (1998), The Cable Guy, Oliver (1968), 
Stepmom, Shanghai, The Texas Chainsaw Massacre

Series: Road Cops, House Rules, Rich Bride Poor Bride, 19 Kids 
and Counting, The Tom Green Show, Accidental Family (C’est 
Beau La Vie Quand On Y Pense) 
 
Films: Paris Can Wait, Crossed the Line, Invictus, Transporter 3, 
Serpico, Abandoned, Pants on Fire

Series: High Heels and a Scalpel, Beyaz Show, The Glass Coffin 
(Szklana Trumna) 
 
Films: They Call Him Bruce Lee, The Attack of the Giant 
Mousaka, I-Con, The Last Kamikaze
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ABOUT THE WHIP MEDIA EXCHANGE
The Whip Media Exchange is a first-of-its-kind content licensing and research platform with real-
time access to data, content performance predictions, communication tools and unified commerce 
capabilities for buyers and sellers of film and TV content. This data-driven content hub and 
marketplace is the only global platform that predicts demand across hundreds of thousands of 
film and TV titles while seamlessly enabling buyers and sellers to distribute and acquire content 
rights. It’s transforming the licensing and programming process, enabling media companies to meet 
customers’ growing appetite for compelling content. 

Conclusion

The Demand Score is a unique and powerful tool that can help buyers and 
sellers understand the potential performance and value of a title - before they 
license it. A seller can make smarter decisions about what to greenlight, who to 
license their content to, and what to charge for that content, while a buyer can 
better understand which content will most appeal to its audience, what content 
to add in order to expand territories or audiences, and thereby make more 
informed choices about which titles to acquire and promote. 

While the Demand Score is a highly effective way to predict performance of 
content on a specific platform in a particular territory, it is one of just many things 
to take into account when evaluating whether or not to license a title.  There are 
other factors that should be considered, such as:

Does the title suit the mission and purpose of your platform? If your platform 
serves up pet-themed content, a cooking show would not be a good fit, 
even if it would likely perform well with your audience.  

Is it appropriate for your audience from a cultural or thematic perspective?

What are the costs associated with fulfillment?  Subtitles, dubbing and other 
expenses may be prohibitive, with a negative impact on the profitability of 
the title even if it is expected to perform well.


