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How to Attract a  Massive Herd of 
Fans Eager to Buy Your T-shirts



BIG MISTAKES 

NEWBIES MAKE.

Coming up with logos and designs no 
one cares about. Almost all of these 

logos have no meaning to anyone but 
the designer. You're not a NIKE, Adidas, 

Reebok, or a Disney brand. No one is 
going to buy your logo. At least not yet... 
But follow along and I'll show you how to 

break into a market so you can build a 
fanbase who'll eventually buy your stuff. 



An Introduction
When my mom and I started selling t-shirts online, we put up a bunch of designs from a 
variety of t-shirt categories. 

We sold Christian themed shirts. We had t-shirts for nurses. Some for teachers. A few for 
firemen and policemen. We even had some for school bus drivers and cowboys.

Because we didn't have the time, money and resources to sell to each of those categories, 
we realized we had to narrow it down to just one niche: Christian t-shirts.

Back in the day, getting to the top of the search engines was easy. But we quickly realized 
it was easier and faster to put all of our energy and resources towards one niche. Trying to 
rank 7 different niches to the top of Google took a lot of time, energy and resources.

The same logic applied to advertising. By the time we started spending money on ads, it 
was more cost effective to put our money into one category versus 7.  Pouring our money 
into just one category allowed us to get aggressive and get known in our space. 



The Truth About Being Successful
One of the worse things you can do is try to be all things to everybody. The truly successful 
folks in this space have all specialized in a niche.

It's the fastest path to success in this business.

A 'niche' is defined as: Products, services, or interests that appeal to a small, specialized 
section of the population.

Many of the larger t-shirt brands online focus primarily on 'funny' or 'humorous' or over-
the-top 'offensive' type t-shirts.

That's a niche. 

Others may focus primarily on 'political' tees or 'movies'. While some may focus exclusively 
on niches like 'surfing', 'patriotic', or even 'dog' or 'cat' tees.



Why Niching is the Best
When you specialize in a niche, it's much easier to sell to a group of people that's 
already interested in what you're selling.

For example, look at the numbers on the chart:

These numbers come from a tool I use from
Google. It tells me that 27,100 searches for
'christian t shirts' was typed into Google last
month (look at the other numbers too).

Isn't it easier to make and sell t-shirts to people
that's already looking for them? There's no need
to reinvent the wheel here.

Add up these numbers here and it shows over
37,000 searches each month just for these terms.



See Other Examples...
40,000 searches for funny tees .... You'll see 
there are 8,100 searches for Donald Trump t-
shirts...

3,600 searches for 'gun rights' t-shirts.... 

If you're into skateboarding, there's almost 
600 searches for those types of tees.

And over 5,000 searches for teacher t-shirts.

There's literally hundreds of categories to 
make t-shirt designs for.

These are just a few searches ... You haven't 
seen anything yet. This is just the surface.



Why Niching is Best - Continued
There's another BIG reason niching is the best route to go.

At some point, as you start to build your brand, you will have to spend money on 
advertising to get your t-shirts in front of the people whose most likely to buy.

And because you know who your niche market is, it's going to be much easier to find them 
and put your shirts in front of them.

For our Christian t-shirts, we marketed and advertised on Christian websites and blogs. 
We advertised in Christian newsletters (both print and digital). We advertised on Christian 
radio stations.

We did direct mail targeting churches and ministries for fundraisers. We did it all.

We you know who you're targeting, it makes it much easier to get your shirts in front of 
those most likely to purchase.



Choosing Niche for Your T-shirts 
If you don't know where to start, I'd suggest you look at stuff you're interested in, or have a 
passion for. Think of your hobbies or your job. Are you funny? Play bingo? Start there.

Because my 16 year old daughter is into skateboarding, she approached me to help her 
come up with some ideas for skateboarding t-shirts. See some of her stuff below:



The Big Brands Do it Too
Before I close this out, I wanted to give you an example of a well-known brand that does 
this too ...

NIKE.

On the surface, it would not appear they're niched. But they really are.

Think about it for a minute ...  Who are their products targeting?

Athletes. 

According to NIKE itself, "NIKE's innovations, products, and services seek to develop 
athletic potential."

And they do it very well. They are the biggest player in the athletic apparel market with 
over $28 billion in yearly sales.



Now it's Your Turn to 'Just Do It'
The key to being successful in this business is to make a decision to actually start.

Most people who reach out to me are held back by fear. Fear that no one will buy their t-
shirt designs, or fear that their business will be a failure.

I'll tell you right now that you will make mistakes. Some of your t-shirt ideas will suck and 
won't sell. I've come up with a bunch of ideas that I thought would be real winners. And 
guess what ... I didn't sell one doggone shirt.

It happens. That's the nature of the business. But for every 8 shirts that tanked, 2 did 
extremely well and made me a small fortune.

But the key to success is to simply get started.


