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We’re looking at the story of Peter’s restoration and his commission from several passages of 
Scripture and when we get to John 21, you will know that we are nearly at the end of the 
sermon!  
 
This is our last message on the life of Peter, and I have loved every minute of working on this series.  
I see myself in Peter. Some of you have told me that you do too. ‘Pastor, I am so like Peter. I 
love Jesus but I fall far short of what He calls me to be.’ We see ourselves in Peter and that is 
why his story is so encouraging. If grace of the Lord Jesus Christ could triumph in the life of this 
flawed disciple, there is hope for us too.  
 
Discipleship is sometimes portrayed as a list if disciplines and of skills that one learns and 
practices for a lifetime. But we’ve seen that authentic discipleship has its failures as well as its 
successes. Peter loved Jesus. He was, without question, a fully committed disciple. He said that 
he was ready to lay down his life for Jesus (John 13:37), and we have no reason to doubt that 
he was sincere in what he said. 
 
Jesus said to Peter, “The spirit indeed is willing but the flesh is weak.” (Mark 14:38) ‘Peter, I 
know that your spirit is willing, but there is another reality that you need to factor in. Your flesh is 
weak.’ Every believer lives with these two realities: Your spirit is willing. You love Jesus. You 
want to serve Him. God has made you willing. That is a sure sign of the work of His Spirit in you. 
But your flesh remains weak and that is why you often fall short of what you want to be and 
what you want to do. 
 
We’ve seen that Peter overestimated the power of his willing spirit and underestimated the 
power of his reluctant flesh. Spiritual pride got the better of him and, ignoring the warnings of 
Jesus, he walked into the courtyard where he denied ever having known his Lord. It was a 
spiritual disaster. The ruining of the public testimony of a once esteemed leader. 
 
We ended last week with this wonderful promise that when we are faithless, God remains 
faithful (2 Timothy 2:13). And today we are going to follow the story of how Peter was 
wonderfully restored and commissioned. We don’t know where Peter went or what he did when 
he left the courtyard on that Thursday night. What a night it had been! The beautiful intimacy of 
sharing that Last Supper with Jesus in which He spoke about His body being given and His 
blood being shed for Peter and the other disciples. 
 
Singing songs as they went down into the Garden of Gethsemane where Jesus had prayed so 
passionately and then warned Peter that he needed to watch and pray so that he did not fall into 
temptation. Then the sudden drama of the arrest when Peter had struck the High Priest’s 
servant with his sword, only to be rebuked by Jesus who healed the servant’s ear. 
 
And then the disaster in the courtyard, where Peter had denied his Lord on oath, calling down a 
curse on himself. And as Peter cursed and swore, Jesus was dragged across the courtyard. He 
turned and looked at Peter (Luke 22:61) and the Scripture records that Peter, “went out and 
wept bitterly.”  (Luke 22:62)   
 
If only I had not gone to that courtyard. If only I had not spoken as he did. If only I had lived up 
to the faith I professed. If only I could tell Jesus how sorry I am. But Jesus had been taken away 
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and Peter’s last memory that night was not of being called to be a disciple, nor of walking on the 
water, or of sitting with Jesus at the Last Supper. Peter’s last memory was of the eyes of Jesus 
looking at him in that awful moment when the rooster crowed as Peter denied on oath that he 
had ever known his Lord. 

 
If you know what it is to have plunged to spiritual disaster, this story is for you. If you have felt the  
pain of knowing that you can’t put right the wrong that you did to another person because they have 
been taken away this story is for you. If you find yourself surrounded by great darkness and wonder  
if you will ever hope again, this story is for you. 

 
That dark Thursday night led to the day we call Good Friday, the day they crucified our Lord. 
What was that day like for Peter? We don’t know where Peter was on Good Friday. We know 
that John was standing at the foot of the cross with Mary the mother of Jesus and some other 
women. (John 19:25-26) But Peter was not there.  
 
I expect Peter spent Good Friday alone, somewhere far from the crowds. But wherever he was, 
that day held some things that Peter could not avoid. At midday the light went out. Darkness 
covered the land. What did Peter think wherever he was when in the middle of the day 
everything plunged into utter darkness for three hours?  (Mark 15:33) 
 
And then the gospels tell us that after the three hours of darkness the ground shook.  Matthew 
tells us that, “The earth shook, and the rocks were split.”  (Matthew 27:51) What did Peter feel 
when that happened? Surely, he must have thought this is the end of the world. It is the end. 
God’s Day of Judgement had finally come. That the curse Peter had called down had come on 
him and on everyone else.  

 
But after the terrors of Friday passed, Saturday came. Another day of enduring indescribable 
loss. Another day of self-loathing and condemnation. Where do you go from there? What can 
you do when you feel that you are at the end? 
 
Today we are looking at the story of how Peter was restored and commissioned. We’re going to see  
that there is hope in Jesus Christ, even after your worst sins and failures. We’re going to see how a  
person can be restored even after a spiritual disaster. There were three elements in Peter’s restoration,  
and there will be three elements in ours. A promise to trust; a Savior to seek; and a mission to fulfill.  
 

1. A Promise to Trust 
 
What did Peter have that he could hold onto on the night he denied the Lord, in the darkness of 
Good Friday, and through the emptiness of the Saturday that followed? Remember that Jesus 
had given him a promise: 

“Simon, Simon, behold, Satan demanded to have you, that he might sift you like wheat,  
but I have prayed for you that your faith may not fail. And when you have turned again, 
strengthen your brothers.”   (Luke 22:31-32) 

 
Notice Jesus did not say “If you turn again”.  Jesus said, ‘When you have turned again.’ I have 
prayed for you… and when you have turned again… 
 
Jesus knew that Peter’s spiritual disaster would not be the end for him. He would turn. He would 
turn because Jesus had prayed for him and when Peter turned, Jesus had work for him to do: 
He was to strengthen his brothers.  
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Jesus knew before Peter ever denied him, not only that he would do what he did, but that Peter 
would be sorry afterwards. He knew that Peter’s repentance would be real. When you have 
turned.  Peter went out and wept bitterly and I expect that the weight of his sin was heavy on 
him in the days that followed. Remember in the Old Testament scriptures, king David knew what 
this was like as well. He says, For I know my transgressions, and my sin is ever before me. 
(Psalm 51:3) 
 
You will know what that is like in your own experience. What possessed me to speak or act as I 
did? What was I thinking about? How could I have been such a fool? My sin is always before 
me…  But at the end of Psalm 51, David tells us what helped him when he found himself in that 
darkness. The sacrifices of God are a broken spirit; a broken and contrite heart, O God, you will 
not despise.  (Psalm 51:17)  God knows when you are sorry for what you have done, and He 
will never turn away from a broken and contrite heart.  
 
In the darkness of Friday and Saturday, Peter had a promise to believe. When you come to the 
dark places in your life, you have a promise to believe as well. Jesus knows when you are sorry. 
So, when the darkness of guilt and shame and condemnation press in on you, trust this 
promise: A broken and contrite heart, He will not despise.  
 
Christ has prayed for you that your faith will not fail and when you have turned, you will 
strengthen your sisters and brothers. In the shame of Thursday night, in the darkness of Friday 
and in the emptiness of Saturday, Peter had a promise to cling to.  

And then there was Sunday… 

 

The Gospels record nine occasions when the risen Lord appeared to His disciples. Resurrection 
appearances of Jesus recorded in the Gospels: 

1. To Mary Magdalene (John 20:11-18) 

2. To the other women (Matthew 28:9) 

3. To Peter alone (Luke 24:34) 

4. To two disciples on the road to Emmaus (Luke 24:13-35) 

5. To the disciples without Thomas (John 20:19-23) 

6. To the disciples with Thomas (John 20:24-29) 

7. To the disciples in Galilee after a night of fishing (John 21) 

8. To the disciples on the mountain in Galilee: The Great Commission (Matthew 28:16-20) 

9. To the disciples at the mount of Olives: The ascension (Luke 24:50-53). 
 
Three other appearances are recorded later in the New Testament. Paul tells us in  
1 Corinthians 15 about an occasion when Jesus appeared to James, and another occasion 
when He appeared to 500 people at the same time. Acts records the appearance of the risen 
Lord to Saul of Tarsus on the road to Damascus.  
 
I want to focus on the 9 appearances of the risen Lord recorded in the gospels. These happened  
over a period of 40 days and I want you to notice that Peter was blessed to share in six of these nine 
appearances. Peter was restored not only by trusting in God’s promise, but by repeated encounters  
with the risen Lord. So, when we ask how we can be restored, it will be not only by trusting the promise, 
it will also be by sustained fellowship with our risen Lord.  



4 

 

2. A Savior to Seek 
 
Peter saw the risen Lord on six occasions and its clear from what we read in the gospels, that 
Jesus used these encounters to restore and to commission Peter. We are not given any details 
of the private meeting between the risen Lord and Simon Peter. All we have is the testimony of 
the two disciples who met the Lord on the road to Emmaus. “The Lord has risen indeed, and 
has appeared to Simon!” (Luke 24:34)  
 
This is confirmed by the Apostle Paul: “he appeared to Cephas [another name for Peter], then to 
the twelve.”  (1 Corinthians 15:5) This clearly indicates the order of these appearances, that this 
was before the appearance to the group of disciples when Peter was also present and therefore 
was the first appearance to happen after the appearances to the women.  
 
We don’t know what Jesus said in that meeting with Peter when he first saw the risen Lord.  
But we are told much more about what Jesus said in the second and third meeting that Peter had 
with the risen Lord when he was with the other disciples, first without Thomas and then with 
Thomas eight days later.  
 
Putting the pieces together, I think that if Peter was here today, he would say something like this: 
 

“When I went out of the courtyard I wept bitterly and I felt that there was no hope for me, but  
then I remembered the words of Jesus. I have prayed for you… and when you have turned,  
strengthen your brothers. Jesus knew that I would turn. So, I dared to believe that He had not  
finished with me yet.  
 
Then on that first Easter day, Jesus appeared to me. I cannot describe the joy and relief that 
that was! The conversation was just between us, but I can tell you that these same eyes that 
had looked at me with wounded love in the courtyard, looked at me again in forgiving love. 
His grace was sufficient for me.  
 
I wasn’t sure what to do after that, but I knew that Jesus would want me to stay close to the other  
disciples, so I went and found them. We felt that our lives were in danger, so we locked the doors  
of the room in which we had gathered. But that night, Jesus appeared to us in that room. I looked  
up, and there He was.  
 
“Peace be with you,” He said (John 20:19). I grabbed hold of these words as if they had 
been spoken only to me. They were just what I needed to hear. Then He showed us His 
hands that had been pierced, and His side that had been ruptured by the spear. It was as if 
He was telling us that the peace He gave came from the wounds He had suffered. That’s 
why years later, I wrote in my letter, He himself bore our sins in his body on the tree, that we 
might die to sin and live to righteousness. By his wounds you have been healed. (1 Peter 
2:24) 
 
Then Jesus said to us a second time, “Peace be with you. As the Father has sent me, even 
so I am sending you.” (John 20:21). Jesus gave me peace, and I received it, but I have to 
tell you, that in the week that followed, my conscience still condemned me. Just when I 
thought I had dried my tears and buried my sorrows, regret seemed to rise from the grave 
and take possession of me again. But Jesus appeared to us again eight days later. And 
when He did the first thing he said was to repeat the words He had already said twice 
before. Peace be with you (John 20:26).” 
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Peter was restored through repeated encounters with the risen Lord. Three times Peter had denied  
Jesus and three times, Jesus spoke peace to his soul. And Jesus restores us in the same way He  
restored Peter. By speaking peace into our souls.  
 
Obviously there was a uniqueness about the resurrection appearances of Jesus to Peter, but we  
have this promise of Scripture: Draw near to God, and he will draw near to you (James 4:8).  
We came here today to draw near to God. We draw near to Him through His Son Jesus Christ. 
He speaks to us through the Scripture, and I want you to hear His voice speaking peace to your 
soul today: Peace be with you.  
 
He gives peace. He offers forgiveness. He brings restoration. And Jesus Christ wants you to 
receive these gifts and the reason He is able to give them to you is that He bore our sins. He 
took our guilt, our shame and our condemnation upon Himself when He died on the cross.  
Listen to the risen Lord Jesus Christ when He says, “Peace be with you.”  
 

3. A Mission to Fulfill 
 
If the primary focus of Peter’s first three meetings with the risen Lord was restoration,  
the focus of his last three meetings with the risen Lord was very clearly on commission. 
On the Mount of Olives, when He ascended into heaven, Jesus said to Peter and the other 
disciples, “…you will be my witnesses in Jerusalem and in all Judea and Samaria, and to the  
end of the earth.” (Acts 1:8)  
 
On a mountain in Galilee, Jesus commissioned Peter and the other disciples: Go therefore and 
make disciples of all nations, (Matthew 28:19)  
 
But I want to end with the words of Jesus spoken directly to Peter in John 21. The disciples were  
back in Galilee, Peter and the others had gone fishing. In the morning, Jesus appeared on the shore  
of the lake. The disciples had breakfast with Jesus and John records that, 

When they had finished breakfast, Jesus said to Simon Peter, “Simon, son of John, do you 
love me more than these?” He said to him, “Yes, Lord; you know that I love you.”  
He said to him, “Feed my lambs.” (John 21:15)  

 
Peter had been very confident that he loved Jesus more than the other disciples. We saw that the 
first sign of spiritual pride is to think that you are stronger than other believers. Peter was sure he 
was more devoted, more loyal, more committed to Jesus than the other disciples. That’s why he 
said to Jesus, “Though they all fall away because of you, I will never fall away.” (Matthew 26:33) 
 
But Peter was not as strong as he had thought. And here Jesus asks him, “Do you love me more  
than these?”  Notice that Peter does not say, ‘Yes, Lord; I love you more than these.’ He simply says, 
“Yes, Lord; you know that I love you.” The old spiritual pride has gone. He is no longer claiming a 
stronger love or a deeper commitment. There’s no claim of superiority over other people. He’s just 
confessing honestly, Lord; you know that I love you.  Then Jesus said, “Feed my lambs”. That is 
something Peter could not have done before. A disciple who feels superior to other believers cannot 
strengthen them. He will only crush them. But God used the exposure of Peter’s spiritual weakness  
to cure him of spiritual pride. Peter became humble and in becoming humble, he became useful in  
a way he could never have been before.  
 
You can see the fruit of what Christ did in Peter in the letters he wrote years later that are at the 
end of our New Testament. Listen to this from the man who once was gripped by spiritual pride. 
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“Clothe yourselves, all of you, with humility toward one another, for “God opposes the proud but 
gives grace to the humble.” (1 Peter 5:5)  

 
The early believers all knew Peter’s story. So, they knew, as we do, exactly what he was saying.  
‘I was the one who became proud and God humbled me. But here’s what I found and what you 
need to know: God gives grace to the humble. Humble yourselves, therefore, under the mighty 
hand of God so that at the proper time he may exalt you, casting all your anxieties on him, 
because he cares for you. (1 Peter 5:6-7)  
 
Then Peter says, “Be sober-minded; be watchful. Your adversary the devil prowls around like a  
roaring lion, seeking someone to devour. Resist him, firm in your faith …” (1 Peter 5:8-9) That comes 
right out of Peter’s experience too. The early believers knew as we do that Peter fell asleep in the 
garden. He did not watch. He did not pray. And he did enter into temptation.  
 
Jesus said, ‘When you have turned strengthen your brothers.’ He said, ‘Feed my lambs.’ That is what 
Peter did, and God used the hardest thing in Peter’s life to prepare him for future ministry. 
 
The story continues…  

He said to him a second time, “Simon, son of John, do you love me?” He said to him, 
“Yes, Lord; you know that I love you.” He said to him, “Tend my sheep.”   

 
He said to him the third time, “Simon, son of John, do you love me?” Peter was grieved 
because he said to him the third time, “Do you love me?” and he said to him, “Lord, you 
know everything; you know that I love you.” Jesus said to him, “Feed my sheep.” (John 
21:16-17) 

 
Why did Jesus ask Peter ‘do you love me’ three times?  Surely, it was because Peter had denied  
Jesus three times. Three times Peter had denied ever knowing Jesus and three times he was given  
the opportunity to confess that He loved Jesus. 
 
Everything in this story happens three times. Three times, Peter denied that he ever knew Jesus.  
Three times, John records that Jesus said, ‘Peace be with you.’ Three times Peter confesses His  
love for the Savior. Three times, Jesus commissions His restored disciple: Feed my lambs; tend my  
sheep; feed my sheep. 
 
When you feel overwhelmed by your own sin, remember that there is a promise to trust. Jesus 
knows when you are sorry and a broken and contrite heart He will not despise. So, trust the 
promise and seek the Savior. The Lord Jesus Christ died on the cross so that your worst sin 
should not be the end for you. He died so that you sin should not define you or condemn you. 
He rose so that it should not lead to your ruin, but to your restoration. Seek this risen Savior. 
Draw near to Him. He will draw near to you, and He will speak peace to your soul.  
 
Then fulfill the mission. Remember that God can use the hardest thing in your life to prepare 
you for future ministry. Feed my lambs; tend my sheep; feed my sheep. When you have turned 
again, strengthen your sisters and brothers. Jesus has work for you to do and when He restores 
you, He will commission you to live and serve for His glory. 
 
 
© Colin S. Smith 
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