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6. Complacency       Pastor Colin Smith 
John 13:1-11 & 36-38 
 

We are resuming our series on the life of Peter that we began earlier in the year, so  
please open your Bible at John 13. 
 
The series is called Authentic Discipleship because in Simon Peter, we have a real-life 
picture of what it looks like to follow Jesus. Authentic discipleship has its failures as well 
as its successes and the story of Peter is full of hope because it shows what Jesus can 
do with flawed disciples like us.  
 
What we have in the gospels is far from an air-brushed picture of an ideal believer. Peter  
is a mass of contradictions, just like us. He is a committed follower of Jesus, and yet he  
keeps questioning what Jesus says. He launches out in faith, and yet he holds back in fear. 
Sometimes he speaks with wisdom that only God could give, and other times he speaks 
as if he was possessed by the devil. 
 
But despite the setbacks in Peter’s journey, the story so far has largely been one of 
progress. Peter follows Jesus even though he feels unworthy. He trusts Jesus in a 
storm even though at one point he begins to sink as he looks at the waves. He 
confesses that Jesus is the Christ even though he doesn’t understand that Jesus must 
go to the cross. He sees the glory of Jesus in the transfiguration even though he wants 
to hold on to Moses and Elijah when he needs to let them go.   
 
Where we take up the story today, Peter has been following Jesus for three years. During  
that time, he has grown and made progress. He is not the man that he was. He really is a  
disciple of Jesus. 
 
Over these next weeks, we are going to see something very striking. Peter’s greatest 
failure did not come when he was a vulnerable new believer, but when he was a mature 
follower of Jesus.  
 
This is striking because it is counter intuitive. You would think that the longer you are a 
believer the stronger you will become. But that’s not how it was with Peter. His greatest 
failure came after he had been following Jesus for a long time.  
 
Here was a man who had enjoyed extraordinary spiritual privileges and experiences.  
He had taken in the teaching of Jesus. He personally experienced the power of Jesus. 
He had even seen the glory of Jesus. And yet after all of that, he fell into a dark place  
where he denied ever having known the Lord.  
 
It’s natural to assume that as we get older our faith will continue to grow. Following 
Jesus! Onward and upward! A path of continuing progress! But we’re going to see that 
after years of believing in Jesus it is possible to love Him less intensely, to follow Him 
less closely and to obey Him less completely than you did before. Mature believers can 
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get worse when we should be getting better. We’re going to see how that can happen 
and how we can pursue a better path. I want to make three observations from the 
verses before us today. 
 

1. The Devotion of a Fully Committed Disciple 
Simon Peter said to him, “Lord, where are you going?” Jesus answered him,  
“Where I am going you cannot follow me now, but you will follow afterward.” 
Peter said to him, “Lord, why can I not follow you now? I will lay down my life for 
you.” (John 13:36-37)  

 
When Peter asked Jesus ‘Lord, where are you going?’ he is clearly thinking, “Wherever 
it is, I’m right with you.” If Jesus had said, “Peter I am going to the cross”, Peter would 
have said like Ruth in the Old Testament, “Where you go I will go...” (Ruth 1:16).  But 
Jesus says, Where I am going you cannot follow me now (v36). 

 
Peter doesn’t like this. What do you mean I can’t follow you now? Why can’t I follow you 
now? Don’t you realize that I am ready to lay down my life for you? Here is a man who 
says to Jesus, whatever you have for me, I am ready to do. Wherever you lead me, I 
am ready to follow. Whatever it takes for me to be your disciple, I am all in, even if that 
means dying. 
 
You can’t get more committed than that. Judas would never have said “I will lay down 
my life for you.” (v37) But Peter did. And there is no reason to doubt his sincerity. Peter 
was a fully committed disciple. “Jesus, I will stand with You to the last. No matter what it 
takes. No matter how hard it gets, I am committed to do Your will.” 
 
Some of you are as committed as Peter was. You are all in. You are fully devoted to 
Jesus and that is a beautiful thing.  Peter had seen what Mary had done just a few days 
before the Last Supper. She had taken a jar of expensive ointment and poured it over 
the head of Jesus so that it soaked into His robes and dripped down onto his feet (Mark 
14:3, John 12:3). 
 
It was an extravagant act of love, and Jesus said that what Mary did was ‘beautiful’ 
(Mark 14:6). Pouring expensive ointment over Jesus was not something Peter could do. 
So how could he show his love for Jesus? 
 
I think that Peter’s commitment to follow Jesus at any cost was his way of expressing  
the same love that Mary had shown in pouring the ointment over Jesus’ head.  
 
A willing spirit is a beautiful thing. So let me challenge you with this question: Are you willing  
to say to Him today, “Lord, I will follow you, whatever it takes. Whatever you have for me, I am 
ready to do.”  Are you willing to follow Jesus whatever it costs? Are you willing to give, to 
serve, and to go. Are you willing to suffer, to sacrifice, and to endure? Are you willing to 
forgive, to obey, and to bless? If not, please don’t criticize the failings of those who are.   
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It’s easy to scorn those who don’t live up to what they said they would do, but at least 
they were willing. They may not have lived up to what they said, but at least they had 
the desire to do it. Why would you criticize if you don’t even have the desire?  
 
The first sign that a man or woman is truly a disciple of Jesus is that they have a willing 
spirit. God makes His people willing, and to be willing is a beautiful thing. Lord, here am I.   
Send me.  
 
Lord, by your grace, make us willing. Lead us to where Your servant Peter was.  
The devotion of a fully committed disciple.  
 

2. The Danger for A Fully Committed Disciple  
Jesus answered, “Will you lay down your life for me? Truly, truly, I say to you, the 
rooster will not crow till you have denied me three times (John 13:38). 
 

We’re going to look at the sin into which a mature and committed believer is most likely 
to fall. 
 
Peter is a mature disciple – fully committed to Jesus. He is sitting at the table where he 
will share the Last Supper with Jesus and Jesus tells Peter that in just a few hours, he 
will deny that he ever knew his Lord. How did that happen? What led to this spiritual 
disaster. 
 
Later that evening, when they walked from the Upper Room to the Garden of 
Gethsemane, Jesus said to Peter, “The spirit indeed is willing, but the flesh is weak.”  
(Mark 14:38) 
 
The word indeed is significant. It is as if Jesus is saying, ‘Peter, I know that you meant it 
when you said, I will lay down my life for you. Your spirit is indeed willing. But Peter 
there is another reality that you need to factor in: your flesh is weak.’  
 
A willing spirit is a sure sign of a true disciple. But if you are going to follow Jesus you 
need more than a willing spirit. Peter’s problem did not lie in his spirit. He was as willing 
as any person could be. The problem lay in the weakness of his flesh. This is what 
Peter missed. He assumed that all he needed was a willing spirit and since he had that, 
all would be well. 
 
There is a kind of teaching that focuses exclusively on the will. Are you willing? Are you 
ready to crown Jesus as the Lord of your life? Are you ready to yield to Him? Are you 
willing to put Him in control? And you come to a place where you say, ‘Yes, Lord, I am 
willing.’ And now you think, all will be well. But Jesus identifies the problem: Your spirit 
is willing, but your flesh is weak.  
 

Peter overestimated the power of his willing spirit 
and underestimated the power of his reluctant flesh. 
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And because he underestimated the power of his flesh, this mature believer, this fully 
committed disciple who was ready to do anything for his Lord fell into the power of sin.  
There are some temptations that only come to fully committed believers. We’re going to 
look at a sin to which pastors, and elders, and cross-cultural missionaries will be 
tempted. A temptation that is more likely to come to major donors and to ministry 
leaders than to others.  
 
What is this sin to which the most committed will be tempted? What sin is most likely to 
arise from the flesh of a fully committed believer?  
 
Spiritual pride.  
 
There can be no question that this is the root sin into which Peter fell, and he fell into it 
on the night he pledged his whole life to Jesus!  
 
There are four signs of spiritual pride in this story and as we look at them, I want you to 
ask, ‘Are there any of these signs in me?’  
 
Four Signs of Spiritual Pride 

A. You feel you are stronger than other believers  
Matthew tells us that after the Supper, Jesus went to the Mount of Olives, and the 
Garden of Gethsemane. Jesus quoted the words of the prophet Zechariah; I will strike 
the shepherd and the sheep of the flock will be scattered (Matthew 26:31). 
 
Then Matthew tells us, Peter answered him, “Though they all fall away because of you,  
I will never fall away.” (Matthew 26:33) Peter looks at the other disciples and says, 
‘I am more committed than they are. They may indeed fall away but not me. I will never 
fall away.’ 
 
Have you seen this first sign of spiritual pride in your heart? Have you looked at other 
believers and thought ‘the standard of commitment really isn’t very high. I am more 
committed than they are. I know more. I give more. I serve more. I pray more.  
 
Have you even looked at other believers and felt that you are more stable, more loving, more 
mature? That’s where Peter was. Feeling that you are stronger than other believers is the first 
sign of spiritual pride. Let him who thinks he stands take heed lest he fall.  
 
B. You hear the words of Jesus for others but not for yourself. 

Then Jesus said to them, “You will all fall away because of me this night.”  
(Matthew 26:31) 

Peter said to him, “Even if I must die with you, I will not deny you!” (Matthew 26:35)  
 
Here we have a direct prophecy from the lips of Jesus.  …you will all fall away… this 
night. But Peter has constructed his own narrative. He is a fully committed believer and 
he is quite sure that these words of Jesus do not apply to him.  
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Have you seen this second sign of spiritual pride in your heart? You hear the Word of 
God, and you think, ‘This is a great message for (and you insert a person’s name). I 
hope they are hearing this. I hope they are taking it in.’  But while you are thinking about 
them, you are missing what God is saying to you.  
 

C. You no longer feel that you need to pray. 
 

After prophesying that Peter would deny Him, Jesus went into the Garden of Gethsemane. 
He took Peter, James, and John with Him, and He said to them, “Watch and pray that 
you may not enter into temptation. The spirit indeed is willing, but the flesh is weak.” 
(Matthew 26:41) 
 
Then Jesus went on His own to pray. And when He came back, He found them sleeping 
(v43). Peter did not watch. He did not pray. And he did enter into temptation.  
 
Are you wholly convinced that you need the help of God to do what He has called you to  
do? Are you wholly convinced that you are utterly dependent on the power of the Holy Spirit  
to live the life He has called you to live? If you are, you will pray.  
 
And if you don’t pray, it is surely a sign that you don’t really feel that you need Him.  
Somewhere in your heart you feel that you can do what God has called you to do 
without Him.  
 
Prayerlessness is a sure sign of spiritual pride. Do you see this third sign of spiritual 
pride in your heart?  
 

D. You feel that the work of Jesus depends on you  
Then Simon Peter, having a sword, drew it and struck the high priest's servant. (John 18:10) 

 
While they were still in the Garden of Gethsemane, Judas arrived with soldiers and 
armed mob to arrest Jesus. Judas steps forward to identify Jesus with a kiss and Peter 
thinks I can’t let this happen to Him! So, Peter draws his sword. He is fully committed. 
He is ready to defend Jesus, even if it costs his life.  
 

Then Jesus said to him, “Put your sword back into its place.  
For all who take the sword will perish by the sword. 

Do you think that I cannot appeal to my Father, and he will at once send me more 
than twelve legions of angels? (Matthew 26:52-53). 

 
Peter do you really think that I need you and your little sword to defend me? Right now, 
I could call on twelve legions of angels. 
 
Have you seen this fourth sign of spiritual pride in your heart? If you think and speak 
and act as if the entire weight of the work of Jesus rests on your shoulders, that is 
spiritual pride. 
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Jesus calls us to engage in His work, but His work does not depend on any of us. If any of  
us is gone tomorrow, Christ’s work will still get done. He has more resources at His disposal  
than any of us could count or even imagine.  
 

3. The Dependence of A Fully Committed Disciple  
 

Our Lord’s washing of the disciples’ feet speaks to us in several ways. Jesus tells us 
that what He did was an example illustrating how we should serve others in humble 
love. But this is about washing and it is a beautiful picture of what our Lord came into 
the world to do. He came to wash us and cleanse us from sin. 

John paints the picture of Jesus washing the feet of the disciples. Knowing that He had 
come from God and that He was going back to God, 

Jesus rose from the supper… laid aside his outer garments and taking a towel, 
tied it around his waist. Then he poured water into a basin and began to wash 
the disciples’ feet. (John 13:4-5). 

 
Picture Jesus moving round the disciples, washing the feet of James and John and 
Andrew and Thomas. Then, John tells us, Jesus came to Simon Peter and I want you to 
notice that when Jesus came to wash his feet, Peter had two responses. 
 
Response #1   

He came to Simon Peter, who said to him, “Lord, do you wash my feet?”  

Jesus answered him, “What I am doing you do not understand now, but afterward 
you will understand.” 

Peter said to him, “You shall never wash my feet.” (John 13:6-8) 

That was Peter’s first response. Then Jesus corrected him.  
Jesus answered him, “If I do not wash you, you have no share with me.” (John 13:8) 
 

That led to a second and very different response from Peter. 
 

Response #2 
Simon Peter said to him, “Lord, not my feet only but also my hands and my head!” 
(John 13:9) 

 
Then Jesus corrected Peter again. 

Jesus said to him, “The one who has bathed does not need to wash, except for his feet, 
but is completely clean.  And you are clean…” (John 13:10) 

 
This is full of significance for us. 
 
What happens when a Christian sins? 

What happens when a mature believer with a willing spirit is overcome by the power of 
temptation that arises from his or her flesh? 
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Here you are a fully committed disciple of Jesus. You are following Christ. You are 
serving the Lord and then you fall into some sin or temptation.  
 
When that happens, you will be confronted by two dangers. One is to dismiss what 
happened. To say, ‘I’m in Christ, so it’s no big deal’ and simply to move on.  
 
The second danger is the opposite. Far from dismissing what has happened, your sin 
leads you to a sense of despair and you begin to question if you were ever really a 
Christian. Maybe I was never truly converted? 
 
These two dangers are perfectly illustrated in Peter’s twin reactions to Jesus washing his feet  
and in Jesus two corrections to Peter.  
 
Peter’s first response is to dismiss, I don’t need you to wash my feet. I’m a fully committed  
disciple. But when Jesus says, If I do not wash you, you have no share with me, Peter plunges  
into despair. He feels as if nothing in his life is right, and he says, Lord, not my feet only but  
also my hands and my head!” (v9) 
 
A wise writer by the name of F.W. Krummacher describes what often happens when a 
believer falls into sin: 

“Two by-paths present themselves, and not unfrequently one of them is taken.  
The individual either gives himself up to an excessive feeling of his guilt… and 
cries out with Peter, “Lord not my feet only but also my hands and my head!”  
 
Or else the man takes his transgressions too easily; persuades himself that the 
faults he has committed are of no importance… and thus unconcernedly 
proceeds on his way”1 

 
Every Christian lives with two realities: I need to be cleansed, and I am clean. Both are 
true. 
 

A. I need to be cleansed 
Jesus answered him, “If I do not wash you, you have no share with me.” (John 13:8)  

Every day some new sin attaches itself to our minds, our hearts, our wills, our hands or our feet. 
When you see signs of spiritual pride, or of any other sin, don’t dismiss it, don’t simply move on. 
Bring it to Christ and confess it.  Ask Him to forgive you. Then thank Him for the cleansing 
power of His blood that covers you.  
 
If you have not yet believed in the Lord Jesus Christ and trusted your soul to Him, I want 
you to hear His Word today. “If I do not wash you, you have no share with me.” (John 
13:8) Come to Jesus and ask Him to cleanse you from sin. Trust Him to do it, and 
because He died on the cross for this very purpose, you can be sure that He will.  
 
 

 
1 F. W Krummacher, The Suffering Saviour, p. 35. 
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B. I am clean  
Jesus said to him, “The one who has bathed does not need to wash, except for his feet, 
but is completely clean. And you are clean…” (John 13:10) 

When you believed in the Lord Jesus Christ, He washed you clean. You were born 
again, you became a new creation, you were adopted into the family of God.  

 

You were washed, you were sanctified, you were justified in the name of the Lord 
Jesus Christ and by the Spirit of our God.  (1 Corinthians 6:11) 

And no subsequent sin can rob you of what is yours in Jesus Christ. That’s what will 
keep you from despair. 
 
I need to be cleansed and I am clean. These are both true of every believer and they 
are true at the same time. We need both of these truths and if we lose sight of either of 
these realities, we will be in trouble. 
 
Remember that you need to be cleansed, and you will be saved from dismissing your sin.  
Remember that you are clean, and you will be saved from despairing over your sin.  
 
True disciples don’t dismiss sin and they don’t despair over it either. Instead, they 
depend on Jesus. And they can depend on Jesus because He never lets His failing 
disciples go.  
 
 
 

© Colin S. Smith 

Permissions: You have permission and are encouraged to reproduce and distribute this 
material in any format you choose, as long as you do not alter or change the wording in 
any way and do not charge a fee (beyond the cost of reproducing these materials). For 
posting on the web, a link to this document on our website (www.OpentheBible.org) is 
preferred. Any exceptions to the above must be approved by Open the Bible, 1-877-
673-6365. 

Please include this statement on every copy distributed: 

By Colin S. Smith. © Colin S. Smith. Website: OpentheBible.org 

 

www.OpentheBible.org

