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5. Substitution          Pastor Colin Smith 
Isaiah 53:5 
 
Please open your Bible at Isaiah 53. The whole of this marvelous chapter is about 
Jesus Christ and what He has accomplished in His life, death, and resurrection. 
 
We saw last time that verses v4-6 take us to the heart of what Jesus has accomplished for  
us. Why did Jesus die on the cross? The first answer that may come to our minds is that  
He died so that our sins might be forgiven. That is gloriously true. But why does God want  
to forgive our sins? Why does He want to reconcile us to Himself?  What’s the ultimate  
purpose that God has in view? 
 
The answer of the Bible is that God, in His mercy, is committed to a complete restoration  
of all that was lost by the entrance of sin into the world. That’s why the Bible story ends with 
a new creation where God will be with His people. Death, mourning, crying and pain will be 
gone forever, and God will wipe all tears from our eyes. 
 
This is the future that lies ahead of every Christian believer, and it is glorious! This is why 
Christians always have hope. And, as the world around us gets darker, God’s promise of a 
glorious new world shines brighter.  
 
Isaiah points to this new world in v4. Surely he has borne our griefs and carried our sorrows. 
Griefs and sorrows are the effects of sin and the great purpose of God is to bring us into 
a glorious new world where griefs and sorrows will be no more. But in order to deal with 
the effects of sin, Jesus had to deal with sin itself. And this is the focus of the amazing 
words we are looking at today. 
 

“We esteemed him stricken, smitten by God, and afflicted. But he was pierced for 
our transgressions; he was crushed for our iniquities; upon him was the 
chastisement that brought us peace, and with his wounds we are healed (Isaiah 
53:4-5). 

 
These verses show a stark contrast between what we think and what God says. First, 
Isaiah describes our misconception regarding the death of Jesus. Then we have God’s 
revelation regarding the death of Jesus.   
 
 
Our Misconception 

…we esteemed him stricken, smitten by God, and afflicted (v4). 
 

At this point, Isaiah is addressing people who do not believe. That’s where this chapter 
begins. Who has believed what he has heard from us? And to whom has the arm of the 
Lord been revealed? (Isaiah 53:1). 
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This is how people responded when Jesus came into the world.  We esteemed him 
stricken, smitten by God. “God was punishing him. God was smiting Him. God was 
bringing justice to Him.”  That’s what people thought when Jesus was hanging on the 
cross. “We esteemed him stricken” (v4) 
 
We saw this word “esteemed” before in v3.  It is the accounting word. It belongs in the 
world of the balance sheet and it involves making a calculation. 
 
We did a calculation and this is what we figured: God struck Him; God smote Him; 
God afflicted Him; we figured that God had no place for Him, and so neither did we. 
 
In the Gospels we see that this is exactly what happened. Matthew records how the 
crowds taunted Jesus. He trusts in God; let God deliver him now, if he desires him. For 
he said, ‘I am the Son of God.’” (Matthew 27:43).  
 
You see what they are saying. “This man claims to be the Son of God. But look at Him 
now!” ‘God doesn’t want Him. God won’t have anything to do with Him. If He was God’s 
Son, God would come down and deliver Him. But it doesn’t look like that’s going to 
happen.’  
 
When they looked at Jesus hanging on the cross, they figured He was getting what He 
deserved. God was afflicting Him; God was smiting Him; God was giving Him justice for 
His sins and blasphemies. 
 
One thing we learn here is that it is possible to believe in God and be completely 
mistaken about Jesus.  
 
Remember that Isaiah was writing to people who believed in God. These people were 
not secularists. They certainly weren’t atheists. They believed in God, and the God they 
believed in was the God of the Bible. The God of Abraham, Isaac, and Jacob. They 
believed in God, but they were completely mistaken about Jesus.  
 
We esteemed him stricken, smitten by God, and afflicted.   We thought He was pierced 
for His own transgressions. We thought He was crushed for His own iniquities. That 
was our misconception. But then we see God’s revelation.  
 
God’s Revelation 

But he was pierced for our transgressions; he was crushed for our iniquities; upon  
Him was the chastisement that brought us peace, and with his wounds we are healed  
(Isaiah 53:5). 

 
In this verse, God tells us what happened at the cross.  And what God tells us can be 
summed up in one word: Substitution 
 
We all know what that looks like. The sports team is doing its best, but things are not 
going well. One of the players gets injured and she can’t continue. She comes off the 
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field and the coach sends on the substitute. The substitute plays in the place of the 
injured player. 
That is what happened when Jesus suffered and died on the cross. He took our place.  
He ‘came on’ for us. He became our substitute. What that means, at its heart, is that the 
punishment that would have been ours (because of our sins and our iniquities) was on 
Him. And Isaiah says, “this is how God heals us and brings us peace.” 
 
There is a great irony here. The people in Jesus day thought that God had no place for 
Him. They thought that God was punishing Him for His sins: ‘God struck Him. God 
smote Him. God afflicted Him.’ And in a profound sense, they were right.  God did strike 
Him; God did smite Him; God did afflict Him. But it was not for His transgressions: it 
was for our transgressions that He was pierced and it was for our iniquities that He was 
crushed. 
 
This amazing truth, that Jesus Christ became our substitute, could only be known by 
revelation. In other words, we would never know it unless God Himself told us. If you 
had stood at the cross when Jesus was crucified, you would not have said, “Ah, I see 
what is happening. Jesus is dying in our place as a substitute.” 
 
The only way we could ever know this is for God to tell us. And that is precisely what 
God does here. Jesus purchased our restoration, and He did it by substitution.  
 

1. Why Jesus Suffered 
But he was pierced for our transgressions; he was crushed for our iniquities; upon  
him was the chastisement that brought us peace, and with his wounds we are  
healed (Isaiah 53:5). 

Here we have a four-fold description of the human condition. What is the human 
problem? What is it that needs to be changed, addressed, dealt with that caused Jesus 
Christ to come into the world and go to the cross?  Here’s what it is.  

 

a. We Are Defiant 
He was pierced for our transgressions. Transgression is a deliberate, willful flouting  
of God’s law. We want to be our own God. We want to decide what is right and wrong 
for ourselves. We resist the right of God to rule over us. We think that God owes us; that 
He exists to serve us, to give us the lives we want, and woe to God if He does not.  
 
Maybe you are asking “is that really true of me? Is there really a defiance towards God 
in me?” Absolutely. That’s why it is so hard for you and for me to live a holy life. The 
desires of the flesh are against the Spirit (Galatians 5:17).  Our flesh is defiant towards 
God. Always has been. Always will be.  
 
b. We Are Twisted 
He was crushed for our iniquities. Iniquity has the meaning of being twisted. Again, you 
may be asking “is this really true of me?” Do you not know what it is for a cutting word to 
be on your tongue and then to wonder “where did that come from?” And why is it that 
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there are good things that you can’t remember and bad things that you can’t forget?  
Because there’s something twisted within. Why do you do things you know you 
shouldn’t do, and then don’t do the things you know you should do? 
 
Sin has twisted the human heart so that, as an old prayer puts it, “we have done what 
we ought not to have done, and we have not done what we ought to have done, and 
there is no health in us.” Why did Jesus have to suffer?  What really is the problem? 
Here’s the problem. We’re defiant by nature, we’re twisted by nature and thirdly, we’re 
guilty. 
 
c. We Are Guilty 
Upon him was the chastisement that brought us peace, (Isaiah 53:5). 

The word ‘chastisement,’ or ‘punishment’ tells us that our transgressions and our 
iniquities bring a consequence. What is the consequence of our sins, our transgressions 
and our iniquities? The Bible says that the wages of sin is death (Romans 6:23). And 
after (death) comes the judgement (Hebrews 9:27). 
 
We are all guilty before God. We all have a sentence hanging over us. The wages of sin 
is death. Death is the ultimate proof that we are all sinners. Sooner or later, we all get 
our wages. We all get what we have earned. It’s the ultimate proof. 
 
d. We Are Wounded 
By his wounds we are healed.  Isaiah speaks here of Jesus’ wounds, not ours.  But he 
also speaks of us being healed and people who need to be healed are, by definition, 
people who have been wounded. 
 
Jesus told a story about a man who was walking on the dangerous road from Jerusalem 
to Jericho. He fell among robbers who stripped him, beat him, and left him half dead, 
(Luke 10:30).   
 
That’s a remarkable description of our spiritual condition. Sin has robbed us. Sin has 
beaten us up. Sin has left us wounded, lying in the road. Sin’s assault has left us 
believing the wrong things, loving the wrong things, and desiring the wrong things. We 
are beaten and bruised and we do not have the strength to get up and pursue the will of 
God   
 
So here you have a fourfold description of the human condition: we are wounded; we 
are guilty before God; we are twisted; and we are defiant. And Isaiah is telling us that 
this is why Jesus suffered. But he was pierced for our transgressions; he was crushed 
for our iniquities; upon him was the chastisement that brought us peace, and with his 
wounds we are healed (Isaiah 53:5). 
 

2. What Jesus Suffered 
But he was pierced for our transgressions; he was crushed for our iniquities; 
upon him was the chastisement that brought us peace, and with his wounds  
we are healed (Isaiah 53:5). 
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Notice the four-fold description of what Jesus suffered. 
 
a. Jesus Was Pierced 
We know that the hands and feet of Jesus were pierced with nails and that His side was 
pierced by a spear. I don’t think Isaiah could have imagined what this would look like. 
Judicial death in the Old Testament was by stoning. Crucifixion was a Roman practice 
that came in centuries after the time of Isaiah. But Isaiah was writing under the direct 
inspiration of the Holy Spirit and God revealed to him that the Messiah would be 
pierced. 
 
Jesus was pierced. And Isaiah says, He was pierced for our transgressions. Not on 
account of His own transgressions. He had none. He was pierced on account of ours.  
 
b. Jesus Was Crushed 
This word is used of grapes being trodden down in a wine press and Jesus was beaten 
so severely that He was barely recognizable as a human being. 
 
Isaiah says, “His appearance was so disfigured that He did not look like a man. His form 
did not resemble a human being.” (Isaiah 52:14, CSB) Jesus was crushed. And Isaiah 
says, “He was crushed for our iniquities.” 
 
c. Jesus Was Chastised  
The word ‘chastised’ means ‘punished.’ Justice demands a penalty when evil is done, 
and this word ‘chastised’ or ‘punished’ tells us that what Jesus suffered was a penalty, 
or sentence that was due to us on account of our sins.  

 
Bearing shame and scoffing rude 
In my place, condemned He stood.  

 
d. Jesus Was Wounded 
Jesus was scourged. His back would have been flayed. A mass of open flesh and 
Isaiah says that with his wounds we are healed. 
 
The Bible says that God demonstrates His love for us at the cross. God shows his love 
for us in that while we were still sinners, Christ died for us. (Romans 5:8). 
 
But someone might reasonably ask the question, how is Jesus dying on the cross, a 
demonstration of God’s love for us?  A cure for cancer, or the end of world hunger, 
would seem a more meaningful demonstration of God’s love than Jesus dying on a 
cross.  
 
The reason the death of Jesus is the ultimate demonstration of God’s love for us is that 
it achieves something of infinite value for us. The sentence has been served. The bill 
has been paid. Justice has been satisfied. The case has been settled. This is an 
indescribable gift of infinite value and it comes at an infinite cost. This is the supreme 



6 

 

laying out of the love of God, that Jesus Christ should endure all this and that He should 
endure it for us. 
 

3. What Came from Jesus’ Suffering 

a. We Have Peace  

Upon him was the chastisement that brought us peace (Isaiah 53:5). 
 
Jesus stood in our place. He became our substitute. The punishment that would have 
been ours was on Him and in this way, we have peace with God 
 
November 11 is known as Armistice Day because that was the day when the Armistice 
that ended the First World War was signed in France. All hostilities on land, sea and air 
ended on that day and the Armistice came into force at 11:00 a.m. on 11/11.  
 
I want you to think about this and it is a very great tragedy indeed, that up until 11:00 on 
the 11th of November, men were dying in the trenches. In fact, on that last day of the 
First World War, 2,738 men died before 11:00 a.m. But at 11:00 all hostilities ceased. 
There was peace. 
 
God has signed an armistice for all who are in Jesus Christ. Here’s what it means. 
When you are in Jesus Christ: no more wrath, no more hostility, no more punishment, 
no more condemnation. Your sins, your iniquities, your guilt, all forgiven. You reconciled 
to God. Therefore, being justified by faith we have peace with God through our Lord 
Jesus Christ. (Romans 5:1). 
 
What came of all that Jesus suffered as our substitute? When you believe in the Lord 
Jesus Christ, we have peace with God. You have nothing to fear of future judgement 
from God who is reconciled to you as your heavenly Father because He sent His own 
Son. The Father and the Son brought about an everlasting salvation for you. 
 
b. We Are Healed 

“upon him was the chastisement that brought us peace and with his wounds we  
are healed” (Isaiah 53:5). 

 
Healed from what?  Healing here is complete freedom from all of our transgressions, all 
of our iniquities, and all of our guilt. Complete recovery from all our wounds. And this 
healing will be ours because of all that Jesus endured for us on the cross.  
 
Now there is an obvious difference between our peace and our healing. Peace is a 
declaration. Like the Armistice. It’s signed. And at the moment you come to faith in the 
Lord Jesus Christ there is peace with God for you. It’s a declaration. Healing is different 
– it’s a process. But, in Jesus Christ our healing has begun, and in Jesus Christ it will 
one day be complete. 
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The apostle Peter tells us what this healing looks like when he quotes these words of 
Isaiah: By his wounds you have been healed. For you were straying like sheep, but 
have now returned to the Shepherd and Overseer of your souls. (1 Peter 2:24-25) 
 
Healing begins as we walk, by faith, with the Good Shepherd. And healing will be 
complete, when He brings us into His presence. Death will bring us, not into judgment, 
but into a glorious new life in the presence of your loving Heavenly Father, to whom you 
have been wonderfully reconciled by the peace that Jesus won for you at the cross.  
 
Everything in you that resists the will of God will be gone forever. All that is twisted will 
be wonderfully straightened out. Christ’s people will be dressed in white robes. What 
does that tell you? It means no guilt!  We will be clean and pure, and we will never sin 
again.  
 

Applications 
What should we do in the light of what we have learned from this marvelous verse? 
 

1. Admit Your Own Need 
In God’s holy sight, we are all, by nature, defiant, twisted, guilty and wounded. Claiming  
that you are a good person won’t cut it with God. 
 
It’s so easy for folks to come along to church and just think everything’s well because you  
come to church and actually the way you’re passing yourself off as it were, is to say, “I’m a  
good guy.” And that’s actually a denial of the very reason that Jesus went to the cross.  
 
The first step to peace with God is to admit your own need. Stop pretending that all is 
well. It’s not. Your need is so great that God the Father had to give His one and only 
Son for you. There is no pardon without Him being pierced; no cleansing without Him 
being crushed; no peace without Him being punished; no healing without Him being 
wounded. 
 
So, give up the pretense of presenting yourself to God as a good person. Tell God that 
you know what He says about you is true. “Lord, I am wounded, I am guilty, I am 
twisted, and I am defiant. And I need a Savior.” 
 

2. Trust in God’s Provision 
You need a Savior and Jesus is the Savior you need. God sent His Son into the world, 
and Jesus went to the cross where He was pierced for our transgressions, and crushed 
for our iniquities.  
 
Jesus is the substitute. He stood in the place of sinners. He is God’s provision for you.  
So, trust Him.  Believe in Him. 
 
When you believe in Jesus, something wonderful happens. Jesus makes you His own. 
You are made one with Him. You are “in Christ.” That’s how the Bible puts it, and  



8 

 

there is no condemnation for those who are in Christ Jesus (Romans 8:1). 
 
When you are ‘in Christ’ all that Jesus died to accomplish will be yours. When you are in 
Christ, you can say, Jesus was pierced for my transgressions. Jesus was crushed for 
my iniquities. The punishment that would have been on me was on Him. And that is how 
I have peace with God and it is with His wounds that I am healed.  
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