
ZION 2020 
Jim Laffoon 

January 7, 2020 
 

1 
 

 Will you give God a great clap also? It’s so great to be back in Amarillo. My first memory 
of Amarillo was when I was 18 years old and I was driving through Amarillo to recruit for 
the 82nd Airborne Division in California. I stopped in Amarillo at the legendary big steak 
place and believe it or not, I ate that big steak...and with some apple pie, I might add. 
I’m so skinny now you wouldn’t notice it. Ha ha. I want to pray over a couple of couples 
beforehand that came to my heart during the service. I’m going to start with this couple 
on the end.  

CROSSING THE ZERED: Retooled for Harvest 

Well praise the Lord. It’s so good to be back with you to speak to you and I’m going to 1 

start wide and share some things I feel God saying to the Body of Christ but then I want 2 

to hone into specifically some things I hear God saying to you as a congregation. The 3 

Lord began to speak to me very particularly about this church on the airplane ride over. 4 

So I will say some things tonight that I’ve never preached to another place before so I 5 

am privileged to be here. I’m going to entitle this message, Crossing the Zered. Subtitled, 6 

Retooled for Harvest. I want to tell our great satellite in Wichita Falls, that a fresh touch 7 

of the Spirit is coming to you. You were stretched as a congregation pretty unusually in 8 

the last eighteen months. It felt like some things were falling apart that you were really 9 

counting on but I want to tell you that the only thing falling on you this season is His 10 

Spirit. There is going to be unique provision for you even in where you meet. I don’t fully 11 

understand that but I want to tell you that God spoke to me in prayer. I wrote down all 12 

of the names of the different sites and God said speak to the third site that you wrote 13 

down and that happens to be you. God is going to do some unique things. You are going 14 

to see individuals there in Wichita Falls saved. You’re going to see whole families 15 

touched by the Spirit of God. Let me just say that in July, the Lord visited me a number 16 

of times. I had more dreams in six weeks than I usually have in a couple of years. It 17 

worried me because I turned 65 right after that. Maybe it happened because the Bible 18 
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says old men dream dreams.  But I dreamed a number of times about the season the 19 

Body of Christ finds itself in today. And in one of these visits with the Lord, He spoke to  20 

me out of Deuteronomy 2:13-14:  21 

‘Now rise up and go over the brook Zered.’ So we went over the brook Zered.14 And the 
time from our leaving Kadesh-barnea until we crossed the brook Zered was thirty-eight 
years, until the entire generation, that is, the men of war, had perished from the camp, 
as the LORD had sworn to them. 
 

 Now we all know when we think about the Bible, in the Old Testament, God talks about 22 

three bodies of water: They crossed the Red Sea, they crossed the Jordan River but after 23 

38 years in the wilderness, they came to the Brook Zered which is called Waddi Zered, 24 

today. It’s about two and a half hours from Ammon and then another two hours by car 25 

to the Jordan River. And when they came to the Brook Zered… Aaron was dead by this 26 

time, Miriam was dead by this time, and basically they were in the middle of massive 27 

generational transfer. So when they got to the Brook Zered, they stopped for a season 28 

and then God spoke to Moses and said, “Cross the Zered Brook.” The word Zered 29 

denotes spreading out; expansion, growth. And Moses at this point had two years left to 30 

live. He was 118 at the time and died at 120. He was filled with strength, filled with 31 

vigor. So they crossed over and there was a two-year period which prepared them then 32 

to cross the Jordan River and basically take the Promised Land in seven years. When I 33 

look around the Body of Christ in America today, we have been crossing the Zered. And 34 

we have crossed, and I see this in churches all over America, we’ve crossed into a period 35 

where God is preparing us to cross the Jordan into a whole new harvest. The Lord has 36 

promised me, and I believe this by the Spirit, as we come out of this season of 37 

preparation, I believe we will come into a time of evangelism not seen in our nation in 38 

decades. I believe it will last at least five years. That church after church all across the 39 
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country will ignite in an evangelistic fire and the Lord promised me this: For five years 40 

the night will seem as day and I will give America another chance. Now when they 41 

crossed the Zered Brook, three things happened: One, they went into a series of brutal 42 

conflicts with the trans-Jordan tribes. Then there was the massive transition between 43 

Moses and Joshua; and lastly, it was just preparation and getting them ready. Now I 44 

don’t want to spend much time on this because I want to get to where you are now. But 45 

when you look at these three conflicts, they were critical because the ability of Moses, 46 

the last of his generation, to lead this new generation into victory prepared the way for 47 

the conquest of the promised land. Then you have the whole leadership transition 48 

between Moses and Joshua and then you have them preparing the people. Now, in that 49 

context, the time of transition, the time of preparation, let me tell you what the Holy 50 

Spirit has spoken to me about this church. This is probably Part 2 for what I spoke last 51 

year. I was sitting on the plane coming in and the Lord kept speaking the word to me 52 

over and over, I’m retooling Trinity Church. I’m retooling Trinity Church. He was very 53 

specific about that word so I went online to look at this whole concept and here’s what 54 

it is:  If the machines in a factory, or the items or equipment of a firm are retooled, they 55 

are replaced or changed so they can do new tasks. Each time the product changes, the 56 

machines have to be retooled. The company will have to retool for a new line of 57 

products. In particular, metal stamping machines have to be retooled. Let me define 58 

this: Basically, when the market demands a new product, in the factory their either have 59 

to replace machines, change the process, or basically retool them. If I can use business 60 

terms and I’m not a businessman –our market is our culture. It’s our country. And I tell 61 

you by the Holy Spirit, the darkness over our culture; the fact that America in many ways 62 

is no longer a Christian nation; many of our fellow citizens have become post-Christian 63 

and we aren’t Europe by any means but I’m there often and it’s dark. But the darkness 64 

we face demands a new depth of Christian. The darkness we face demands that God 65 
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retools us. That God retools our churches and Trinity is in that process. It’s one of the 66 

great churches in America where God has been retooling you. Now the fact of the 67 

matter is, if He is retooling us, that means when He comes into a church and retools us, 68 

He will retool how we do church; retool how they train people; retool how they equip 69 

the saints. Now in particular, there’s a certain type of machine and some of you may 70 

know about it. I only know what I read today. Basically, it’s a metal stamping machine 71 

and basically, they replace the hammer that they had used on a forge when they were 72 

shaping metal and a metal machine takes that flat metal of any kind and it puts it under 73 

immense pressure and then uses a dye or a press and shapes it under that pressure or 74 

under that heat. I know many of you have felt flatlined. You say, Pastor Jimmy, I can’t 75 

see a lot of growth; maybe I can’t find a lot of spiritual pulse. I see a lot of great 76 

churches that have kind of flatlined right here. As much as we don’t like that, God will 77 

allow us to be flatlined and then He will put us into the forge of His Spirit, He will put us 78 

in the metal stamping machine of His Spirit – why? To Re-forge us; to recast us; to 79 

reshape us. Now there are four things I see happening at Trinity Church. One I alluded to 80 

last year when I was here. I am going to talk about it for a minute more and then will 81 

talk about three others. Like many other places in America, you are in the midst of 82 

generational transfer. Not just the fact that Pastor Jimmy is leading the church now and 83 

he’s younger, he and Kim, but a younger generation is rising up to take their place. You 84 

are going to see this very acutely. You’re going to look up over the next five years and 85 

realize, my gosh, we’ve gotten younger and younger. My larger family is filled with a lot 86 

of young college students around the world. I’m 65 and I’m the oldest person on our 87 

leadership team. That’s going to happen. Now let me talk about that. We all talk about 88 

the transition between Moses and Joshua and we use it like this idealized thing but the 89 

fact of it is, when you examine Deuteronomy 3:23-29, you find that Moses did not want 90 

to transition. In fact, Moses begged God, “Let me go into the land. I don’t want to give 91 
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this up.” Why? Because at 120 years old, his eye was still not dim and his figure 92 

unabated. He was still so good at what he did and he didn’t want to let go. He was still 93 

the greatest preacher, the greatest prophet. He was the most anointed. He was the man 94 

who argued with God and said “please don’t make me quit. Please let me go in.” Finally, 95 

he was so mad he stood in front of the people (his church) and said it was their fault he 96 

couldn’t go in. When transition comes to a church or to a ministry, I tell you by the Spirit 97 

two things happen: One, the older generation resists letting go until they no longer have 98 

the vision and the strength they need to make sure that the transition comes. They 99 

don’t want to let go. I’ve done this for years. I can still do it. I’m still strong. The younger 100 

generation is rising up. I’m telling you by the Spirit, there’s an unprecedented attack I 101 

see in the Body of Christ, on the next generation--on twenty-somethings, thirty-102 

somethings, on teens. I can’t tell you the incredible parents I’ve talked to in agony over 103 

children being attacked and shaken by the enemy. And as we are in this generational 104 

transition and I see the older generation trying to figure out: Saying, Okay, do I let go? 105 

What do I do? Where’s my place? How do I handle this? How do I figure it out? And I see 106 

the younger generation trying to rise up and take their place and being hit by the enemy 107 

on every side. Now, as I pondered this in the hotel, this passage of scripture hit me that 108 

I’ve never preached on before. It’s about Caleb. How many of you know that Caleb was 109 

a fairly strong man? At 85, he went to Joshua and said, Listen, don’t forget the promise 110 

that was given to me forty-five years ago. At 85 I am just as strong as I was at 40, to go 111 

into the battle and out of battle, give me the land of the giants. Joshua 14:10 says this:  112 

And now, behold, the LORD has kept me alive, just as he said, these forty-five years since 
the time that the LORD spoke this word to Moses, while Israel walked in the wilderness. 
And now, behold, I am this day eighty-five years old. 
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I am still as strong. Give me the giants. Give me Hebron. I can still do it. Give me the 113 

hardest thing. Now, we are all familiar with that scripture but look at what comes after. 114 

When we look ahead to Joshua 15:13-19, I think we find, beloved, an example. I think 115 

we find an example of how to handle transition as the older generation; how we make 116 

room for the younger generation to come up in our churches, in our lives, in our 117 

businesses. Now when we come to Joshua 15 verses 13-19, it’s a very profound passage 118 

of scripture. Now it says in verse 14: 119 

 14 And Caleb drove out from there the three sons of Anak, Sheshai and Ahiman and 
Talmai, the descendants of Anak.  

Now remember, Israel had been afraid of these giants for decades!  120 

15 And he went up from there against the inhabitants of Debir. Now the name of Debir 
formerly was Kiriath-sepher. 
 

That basically means, House of Books, Place of Manuscripts. Scholars debate back and 121 

forth about what it means. Some believe it was probably in Canaan where all the 122 

records were kept about their thoughts about God. It was the intellectual center for 123 

them. And this is what I’ve never been able to figure out until the Lord hit me with it 124 

today… When he got to Kiriath-sepher, Caleb said,  125 

Joshua 15:16 – 16 And Caleb said, “Whoever strikes Kiriath-sepher and captures it, to him 
will I give Achsah my daughter as wife.” 17 And Othniel the son of Kenaz, the brother of 
Caleb, captured it. And he gave to him Achsah his daughter to be his wife. 

This man is 85. He’s just wiped out giants and taken the hardest area of the promised 126 

land. He gets in the next city and stops dead in his tracks and says, If there’s someone 127 

out there…if there’s someone of the next generation… if there’s someone in this church 128 

that can take that city, plant that church, he can marry my daughter. Why did he stop? 129 

Because he lacked vigor? No. He stopped because somehow by the Spirit he realized 130 
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this: If I keep killing all the giants and don’t bring the next generation along with me, I 131 

will lose something in the end.  That’s my heart. My heart is not to be a Moses. I’m 132 

sitting here with Daniel Stevens, a great pastor. He’s like a son to me and I love him. 133 

He’s one of the great young leaders in our family. My heart is not about me, it’s about 134 

him. Even now in our larger family, I’m stepping out as fast as I can to make room. Why? 135 

I want them to rise up and lead. I still have my mountains to take but at 65, it’s not if I 136 

can kill giants but it’s about can I motivate the next generation to kill their giants? That’s 137 

what burns in my heart. Now I want to say to the older generation: the future of this 138 

church is not about your ability to kill giants. In the end, the future of this church is 139 

about your ability, like Caleb, to bring the next generation in to effecting the cities you 140 

are called to face.  141 

The second thing I want to say is, we have to realize in this generation that as we grow 142 

older, it’s not about authority, it’s about influence. I realize in my life, as I just stepped 143 

off our North America team: I want to give away preaching slots. I began to realize that 144 

even though I will give up authority as I age to the next generation, I don’t have to lose 145 

my influence. What I want to tell you is the heart of true authority doesn’t flow out of 146 

your position, it flows out of your relationships. Paul was the greatest apostle in the 147 

New Testament except for Jesus, writes in 1 Corinthians 4:14-17 says,  148 

14 I do not write these things to make you ashamed, but to admonish you as my beloved 
children. 15 For though you have countless[a] guides in Christ, you do not have many 
fathers. For I became your father in Christ Jesus through the gospel.16 I urge you, 
then, be imitators of me.  17 That is why I sent[b] you Timothy, my beloved and faithful 
child in the Lord, to remind you of my ways in Christ….  

 

And at the essence as an older generation makes room for the next generation, do not 149 

fear that you will lack influence. Influence flows out of relationship with God and with 150 

https://www.biblegateway.com/passage/?search=1+cor.+4%3A14-17&version=ESV#fen-ESV-28432a
https://www.biblegateway.com/passage/?search=1+cor.+4%3A14-17&version=ESV#fen-ESV-28434b
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the people you are leading. It doesn’t flow out of your position. It doesn’t flow out of 151 

your title. Yes, I’m the senior prophetic voice in every nation, whatever that means-- 152 

part of the Founders Generation. But my influence in every nation is not about some 153 

title. It’s not about how many teams I sit on. It is about the fact that I father and I love 154 

and I care for the next generation. Now I want to tell those of you in the older 155 

generation, do not buy into the lie that true authority flows out of your position. It flows 156 

out of relationship. In the end, no matter what position you have, no matter how old 157 

you become, as you make room for the next generation, you don’t have to lose your 158 

influence. I want to talk to you now about engagement and equipping. For a long time in 159 

America we have had an engagement model in the church. There’s been nothing wrong 160 

with it. There were so many people that if they weren’t Christian, they were at least 161 

religious and had a Christian world view, and if you engaged them with a great message 162 

and engaged them with great worship, they would just come. You could just invite 163 

them. So we had this model of Christianity and it’s not like we haven’t tried to equip 164 

people but get a great building, get great worship, get great preaching, there’s always 165 

going to be enough people in our culture that are going to come. Now as much as I 166 

believe in engaging people and I like great preaching and great worship, I tell you by the 167 

Spirit, one of the fundamental transitions in this church is that you are not going to just 168 

be an engaging center; you are going to be an equipping center. In fact, some of you are 169 

like, is this like a school, or is it a church? Is this a classroom or is it a church? And there 170 

is a new level of equipping coming to this church. Yes, you will have great worship, great 171 

preaching, all of that but there is going to be the high value placed on equipping. Why is 172 

that? Because the purpose of people like Jimmy – both Jimmy Witcher and Jimmy Evans 173 

– the Bible says God gives apostles, prophets, evangels, teachers and pastors – not to do 174 

the work of the ministry but to equip the saints to do the work of the ministry. So you 175 

are going to come into God retooling how this church equips and what that’s like and if 176 
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you respond to those changes you will see a new, unique level of growth come to this 177 

church. Why is this? Because according to Ephesians 4:15-16, verse 16 says,  178 

16 from whom the whole body, joined and held together by every joint with which it is 
equipped, when each part is working properly, makes the body grow so that it builds 
itself up in love. 
 

What do I mean? The thing that will cause this great church and all of its sites to grow is 179 

not just a hard working staff. This is not just about how hard Pastor Jimmy and Kim and 180 

this team can work, NO. This church will penetrate this area. This church will touch more 181 

than 33% of our population that do not claim a religion. Don’t be fooled because Texas 182 

still has a bastion of Christian values. Don’t be fooled. Beneath the light reflected in your 183 

culture, there are deep pools of brokenness and darkness. And the answer is not Jimmy 184 

preaching better. The answer, beloved, is not better worship. The answer is the saints 185 

being equipped to do the work of the ministry. You are going to find equipping being 186 

talked about here. You are going to find equipping opportunities. This church will be 187 

known… the Lord told me this today… There’s a unique grace that will mark Pastor 188 

Jimmy’s life, says the Lord, in the area of equipping. I want you to stand, Jimmy, before I 189 

am through with you. Some men are known for great sermons, great messages, great 190 

gifts, but you will be known for great leaders and great people. There will be a 191 

supernatural anointing of equipping that marks your life in an unusual way and you will 192 

think outside the box and you will see hundreds of leaders equipped in this place. Why 193 

is this important? The fourth thing I want to say is this:  We are going from an invitation 194 

model of Christianity to an infiltration model of Christianity. What do I mean by that? Do 195 

I mean we don’t invite people to church? No.  196 

It says in Matthew 10:16, 197 
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 16 “Behold, I am sending you out as sheep in the midst of wolves, so be wise as serpents 
and innocent as doves. 

Matthew 5:13-16 in the latter part of that passage it talks about we are the light of the 198 

world. That was what we’ve understand in the United States. For decades, when we 199 

were a Christian nation, we would build a great church, preach, do multi media, 200 

advertise, invite people and there were enough people with a Christian e-thought in 201 

their house, they would come to the light. That is changing now. There are people who 202 

are so broken, so hurting, whose world view has been so crushed they don’t see the 203 

world the same way. That’s why the Bible says we are not just light but we are light and 204 

salt. You see, light you can see on a hill but salt you must be on top of the person. As salt 205 

you have to be around them. Rub shoulders with them. There is a model of Christianity 206 

coming where it’s not just going to be enough to invite people and think they are going 207 

to come because in their background they believed in the Bible. There is a whole 208 

generation of our fellow citizens rising up in pain and agony and blind. Beloved, in the 209 

coming decade the issue will not be can we invite people to church but the issue will be, 210 

can we go into the world with love and righteousness and the gifts of God’s Spirit as salt 211 

where there is pain and death? My hope for our country is not just to have churches 212 

that have great light but that we will see equipped saints that are going into the 213 

highways and in the byways. Remember the parable when Jesus put out the invitation 214 

to come to the feast. The invitation didn’t do it and the people they expected to come 215 

didn’t come. The feast wasn’t full. Then He said to His servants, “Go out to the hidden 216 

places, to the highways, to the byways, in the alleys, and find them that My house might 217 

be full.” God is retooling you. It’s already started. He is retooling you because our 218 

culture demands change in God’s people. You say, man, Pastor Jim, there are people 219 

that have no Bible knowledge, no thought of God…. Listen. God’s answer is you. And He 220 

has been in the process of retooling the structures in this church…of retooling the 221 



ZION 2020 
Jim Laffoon 

January 7, 2020 
 

11 
 

equipping mechanisms in this church…of retooling how people are discipled, learned. 222 

Why? Because He’s bringing this church into another unique time of growth and 223 

blessing. That’s why I encourage you as a church not to just be patient with the process 224 

but participate in the process. Don’t miss what is happening around you. As much as I 225 

love these Zion meetings and I love to feel God and speak, part of the real work of 226 

equipping doesn’t just take place in meetings like this. Don’t miss your moment to 227 

become wise as a serpent and gentle as a dove. Don’t miss your moment to discover the 228 

gifts of the Spirit God has placed in you. Don’t miss your moment to be prepared to go 229 

into our broken culture and bear fruit that remains. Let me summarize for you: 230 

We’ve come to a unique place. All across America there is transition, there’s warfare, 231 

there’s fighting for the next generation, there’s a generational transfer going on. Why? 232 

Because we are going to come out of our season with an extraordinary harvest for our 233 

nation. I believe things you will model here, things you develop here, things God teaches 234 

you here will bless far more places than you can imagine. If you say tonight, “Jim, I want 235 

to submit to the retooling of the Holy Spirit, then raise your hand and I want to pray for 236 

you. Pastor Jimmy, would you join me up here? Holy Spirit, I thank You for Trinity 237 

Church. You have used them to plant churches, start sites, train leaders, do missions. 238 

And I stand with them and I pray this, Say it with me… Lord Jesus, retool me. Retool my 239 

life. Retool my ministry. Retool my family. I embrace the harvest.  240 

Let me say this last thing. Everyone wants the product – more disciples, growth, the 241 

power of the Holy Spirit, but there’s always a process attached to the product. God is 242 

retooling this church. Why? Because your greatest years are ahead and there’s a culture 243 

that needs you and me.   244 


