OPEN HOUSE
CASE STUDY

OPEN HOUSE PLATFORM
The Open House concept was founded in London in 1992 with the aim of
fostering a better understanding of architecture outside the profession. The
concept enabled the wider community to become more knowledgeable, engage
in dialogue and make informed judgments about their future city's environment.

BACKGROUND
With the evolving technology, agents and back ofﬁce struggles to ﬁgure out
what works for them and implement the new technologies efﬁciently. This
includes various systems to manage-websites, inventories, leads and contracts as
well as new marketing tools to promote listings. With all the challenges in mind
most brokerages are optimistic about proﬁtability in the upcoming season. More
than 70% expect proﬁtability to improve which creates more opportunities for
adopting new technologies and hiring talented staff. Prominent Sotheby's in USA,
which has grown and evolved as a leading brokerage ﬁrm in the respective
regions, were facing similar challenges and approached Techment to build a
platform which can manage the Open Houses electronically and digitally. The
goal was to optimally and efﬁciently engage their leads, increase overall
productivity and win more transactions.

OPPORTUNITY
Real-Time electronic collaboration among agents, Leads, Back-Ofﬁce and
Marketing team was the priority and business goal. A mobile-based platform
would have helped brokerage houses to achieve target sales. Organized Open
Houses with real-time digital contents was seen as a differentiator to increase ROI.

SOLUTIONS
An integrated scalable platform, which can efﬁciently digitally generate leads was
custom developed to maximize internal businesses processes. Android tablets and
IPads were the preferred hand-held devices for the agents.
A Data Centre was hosted in cloud to have a centralized connectivity with 100%
uptime.

CONCLUSION
The Open House platform designed for the brokerage houses were highly
customisable according to the brokerage house needs, and they marked a sudden
upsurge on digital visitors followed by quick closures. According to an internal
survey and analytics, brokerage houses using this Open House platform have seen
a signiﬁcant increase in sales by almost 40%. Techment took part in initial design,
usability aspects and training to the agents post deployment to production
systems. We also manage the overall cloud infrastructure by reducing the in-house
IT team cost.
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