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OPERATIONS BOARD

 
The Lutheran Church-Missouri Synod.

Responsibilities:
The Operations Board shall provide leadership by assisting with the administrative affairs of the  
congregation, especially as it involves the mission and ministry of the congregation. To accomplish this,  
the Operations Board shall provide input and support to the Church Council for the following:  
 
 Work with and support the Executive Director of Ministries who is responsible for the daily  
 leadership and management of all aspects of the ministry.  

 Financial Control Procedures.

 Annual budget. 

 Annual Employee Handbook per policy guidelines. 

 

 Investment of discretionary funds.

 Current and future maintenance safety, and proper insurance of the physical facilities and  
 properties of the congregation. 

 Maintain the long term master site plan for the current and future property.  

 Human resources areas are addressed in a manner that promotes collegiality and unity 
 within the staff.

 Provide input and support for the technology systems management and improvements.

 Prepare and submit a list of nominations of candidates for consideration as appointed 
 Operation Board members.



St. Peter’s Lutheran SCHOOL MINISTRY BOARD
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If you have any questions, please contact the School Ministry Board chair, Heather Riegle at  
riegleheather@gmail.com
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SCHOOL MINISTRY BOARD

Only those shall be eligible to serve on the School Ministry

by God’s Word and The Lutheran Church-Missouri Synod.

Responsibilities:
The School Ministry Board shall provide leadership by assisting with the administrative affairs of  
the School. To accomplish this, the School Ministry Board shall provide input and support to the 
Church Council for the following:

 

 Call process for school staff  

 Work with and support the Principal who is responsible for the daily leadership and  
 management of all aspects of the school ministry.   

 Review the annual budget of the school.

 Promotion of the school and to ensure that its focus is related to the congregation’s Purpose

 Prepare and submit to the Church Council a list of nominations of candidates for consideration  
 as appointed School Ministry Board members.



St. Peter’s Lutheran MINISTRY LEADERSHIP TEAM

MIKE HINCKFOOT
Executive Director of Ministries

JOHN CORDREY
Lead Pastor

JAN KIEL
Director of Life Works

MIKE JESSOP
Director of Youth Ministry

GEORGE DENHOLM
Director of Life Equip

RACHEL WILLIAMS
Director of Communications

PAUL MEREDITH
School Principal

TIM CARTER
Associate Pastor and 
Director of Life Care

DESIREE SHAW
Director of Kids Ministry

ADAM RODRIGUEZ
Associate Pastor and 
Director of Adult Discipleship

Director of Operations



 

St. Peter’s Lutheran CHURCH STAFF

DANIEL BODEMANN
Contemporary Worship 
Specialist

JULIE DIETRICH
Senior Leadership
Administrative Specialist

LISA DEATON
Worship Volunteer &
Guest Support Specialist

ANGELA COGNATA
Finance & HR Manager

LINDSEY FUGILL
Classical Praise 
Worship Specialist

LAUREN EADS
Life Works Reception & 
Billing Specialist

MINDY CHAPPLE
Associate Youth Director

KATEY MEADOWS
Kids Ministry Assistant

MOLLY HUMES
Administrative Specialist

BRETT GARDNER
Campus Manager

KYLA RODRIGUEZ
Kids Ministry Coordinator

KIRSTEN DAWSON
Finance & HR Specialist



JULIE TERRY
Operations Manager

LISA WITTE
Youth Administrative Assistant

DUSTIN WEBER
Group’s Coordinator

DAVID WILLIAMS
Communications Specialist

ANNA SMITH
Technology Manager

St. Peter’s Lutheran CHURCH STAFF


