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Course Discerption 
 

 

 

This course is designed to help the participants identify their inherent 

motivational Gift (s) according to Romans 12: 6-8; that they may release 

these gifts and find fulfillment in their personal relationship with our Lord 

and Savior Jesus Christ.  Also, in finding their Gift(s), each participant might 

be motivated to utilize these Gift(s) according to 2 Timothy 1:9 as they 

relate to the calling that God has placed on them for the edification of the 

body of Christ in ministry, service, and fellowship in support of this Church's 

vision that "The Inland Empire Shall Be Saved!" 
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DEFINING YOUR PERSONAL STYLE 

God has not used a cookie cutter to stamp out people in a uniformed process.  He loves 

variety--just look around! He has uniquely handcrafted each one of us with our own 

individual personality by superior design.  Psalm 139:13-16 pushes the door of Heaven 

open and gives us just a little look at how He performed His handy-work while we were 

yet, in our mother's womb.   

 

For you created my inmost being; you knit me together in my mother's womb. I praise 

you because I am fearfully and wonderfully made; your works are wonderful. I know that 

full well.  My frame was not hidden from you when I was made in the secret place.  

When I was woven together in the depths of the earth, your eyes saw my unformed 

body. All the days ordained for me were written in your book before one of them came 

to be.  

We can find comfort in these verses knowing there is no "right" or "wrong" personality.  

God has purposely given us different personalities in the Body of Christ to balance the 

Church.  To demonstrate how unique you truly are, I would like you to lay your handbook 

down for a moment and perform this simple exercise: Cross your arms in front of you.  

Then switch them (opposite of the way you usually would cross them).  

 

What happened when you switched arms?  Did you have to stop and think about what you 

were doing?  Did it feel awkward?  You could switch your arms, but chances are it wasn't 

as easy as usual, and it took more energy to focus on what you were doing!  The same 

thing is true when we try to minister in areas that are not suited to our personality.  God 

has uniquely wired your temperament.  This factor is significant as you seek to find your 

place in the ministry of our Lord Jesus Christ. 

When you try to force ministry in an area outside of your personal style: 

❑ You feel uncomfortable. 
❑ It takes extra time and effort. 
❑ You can do it, but continuing would decrease your motivation and could even 

lead to burning out. 
 

In light of this and not to minimize the importance of serving in the area of your 

giftedness, it is important to note that there is a community contribution where you can 

step up to meet the need in the Church.  And God will anoint you to meet the demand 

because the anointing supersedes the gifting.  However, this is typically only for a while 

until God brings the induvial who is uniquely gifted in talent and personality for the task.  

The objective of this chapter of this book is to assist you in the discovery and 

understanding of your unique personal style and to identify where you might be 

effectively used to edify the Body of Christ at your Church of fellowship. 
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When studying personality styles, we find there are two personal styles.  We are 

energized and organized with specific subcategory elements that describe how we 

receive and focus our emotional energy. 

 

How are you Energized 

Personal style elements: 

❑ Task-oriented  
❑ People-oriented  

 

If you are task-oriented: 

You are energized by doing things. 

❑ The primary content of your ministry should be accomplishing tasks that serve 

people. 

❑ Your primary focus should be on task accomplishment.  

 

If you are people-oriented: 

You are energized by interacting with people. 

❑ The primary content of your ministry should be more involved with direct people 

interaction. 

❑ Your primary focus should be on relational issues.  

 

How Are You Organized? 

Personal style elements:  

❑ Structured  

❑ Unstructured  

 

If you are structured: 

You prefer to plan and bring order to your life. 

❑ You tend to seek decisions and are detailed-oriented. 

❑ Your ministry position should be clearly defined. 

❑ Your relationships with others should be consistent. 
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If you are unstructured: 

You prefer to have lots of options and flexibility. 

❑ You tend to enjoy moving between varieties of activities. 

❑ Your ministry position should be generally described. 

❑ Your relationships with others should be spontaneous. 

 

This describes how you organize yourself. 

Structured people are the kind of people who go on vacation when you call the 

automobile club, get maps, find out all the historical sites, make reservations at the 

hotels and restaurants, and enjoy having everything mapped out.  Unstructured people 

say, "Pack your bags, jump in the car, and let's go!" 

 

Again, I emphasize that neither is right or wrong; it is merely a matter of preference. 

Both people-oriented and task-oriented persons value developing relationships and 

meeting goals. However, each has a primary and secondary means of achieving them. 

You will be more energized when you can serve in a position that helps to reflect your 

personal style.  

 

To help you determine your personal style, read the instructions below to complete the 

Personal Style Exercise on the following pages. 
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DETERMINING YOUR PERSONAL STYLE ASSESSMENT EXERCISE 

 

❑ Please circle the number you think best describes what you would prefer to do or be 
in most situations. 

❑ Do not answer according to what you feel is expected of your spouse, family 
member, employer, friend, etc. 

❑ Select the behavior or perspective that would come naturally to you if you knew that 
there were no restrictions or consequences for your personal expression.  

 
Instructions: 

If you find that you are more of the first question mark "1."  If you find that you are less 

of the first question mark "2."  If you find that you are more of the second question mark 

"5," if you find that you are less of the second question mark "4."  If you find that you are 

equal to both questions mark "3."   

1. I'm more 
Comfortable  

Doing things for 
people 

1  2  3  4  5 Being with people 

2. When doing a task, I 
tend to 

Focus on the goal 1  2  3  4  5 Focus on relationships 

3. I get more excited 
about 

Advancing a 
cause 

1  2  3  4  5 Creating a community 

4. I feel I have 
accomplished 
something when 
I've…  

Gotten a job done 1  2  3  4  5 Built a relationship 

5. It's more important 
to start a meeting 

On-time 1  2  3  4  5 When everyone gets 
there 

6. I'm more concerned 
with 

Meeting a 
deadline 

1  2  3  4  5 Maintaining the team 

7. I place a higher 
value on 

Action 1  2  3  4  5 Communication 

 
Total your scores for each question. 
How Are You Energized Total Score -- E = __________ 
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HOW ARE YOU ORGANIZED?  

1. While on vacation, I 
prefer to 

Be spontaneous 1  2  3  4  5 Follow a set plan 

2. I prefer to set 
guidelines that 
are… 

General 1  2  3  4  5 Specific 

3. I prefer to Leave my options 
open 

1  2  3  4  5 Settle things now 

4. I prefer projects that 
have 

Variety 1  2  3  4  5 Routine 

5. I like to Play it by ear 1  2  3  4  5 Stick to a plan 

6. I find routine Boring 1  2  3  4  5 Restful 

7. I accomplish tasks 
best 

By working it out as 
I go 

1  2  3  4  5 By following a plan 

 
Total your scores for each question. 
How Are You Organized Total Score -- O = __________ 

 

Tabulate Your Personality Profile 

1. On the first continuum circle the number that corresponds to your "E" score total. 

2. On the next continuum circle the number that corresponds to your "O" score total. 

3. Your Personality Style is indicated by the terms found beneath your scores. 

 

How You Are Energized 
 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 

33 34 35  

TASK PEOPLE 

 

How You Are Organized 
 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 

33 34 35  

UNSTRUCTURED STRUCTURED 

Note above how you are Energized and how you are Organized.  Now look at the table 

below and check the box where you find your combined "Energized and Organized" 

descriptions are paired together. 
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Characteristics of the Personality Styles Chart 

 

TASK -- UNSTRUCTURED 

 

❑ General Guidelines 
❑ Versatile 
❑ Helps Wherever Needed 
❑ Likes Tangible Results 

 

PEOPLE -- UNSTRUCTURED 

 

❑ Spontaneous Situations 
❑ Relates Well to Others 
❑ Very Conversational 
❑ Tends to be Flexible 

 

TASK -- STRUCTURED 

 

❑ Getting the Job Done 
❑ Prefers to Follow an Agenda 
❑ Focused on Results 
❑ Appreciates Clear Direction 

 

PEOPLE -- STRUCTURED 

 

❑ Defined Relationships 
❑ Projects Warmth 
❑ Familiar Surroundings 
❑ Enjoys Familiar Relationships 

  

 

Look at the characteristics of your personality style carefully.  Not only is it essential that you 

understand yourself—both your abilities and your limitations, but when partnering with others in 

ministry, it is also necessary that they have an idea and understanding about what enables you 

to function at your best.  It further helps if you can learn some of the same things about others. 

Remember to transfer your responses over to your Personal Ministry Server Profile 

Sheet on pages 56-59 of this handbook. 
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Discover Your Personal Style Review 

 

How Are You Energized  

Task: 

• The primary content of your ministry should be accomplishing tasks that 

serve people.  

• Your primary focus should be on task accomplishment. 

People: 

• The primary content of your ministry should be more involved with direct 

people interaction. 

• Your primary focus should be on relational issues.  

 

How Are You Organized 

Structured: 

• Your ministry position should be clearly defined.  

• Your relationships with others should be consistent. 

Unstructured: 

• Your ministry position should be generally described. 

• Your relationships with others should be spontaneous. 

 
 

 

END VIDEO SESSION #1  

Meekness: "strength under control" the meekest horse wins the race. 

 

Allow yourself to be led by the Holy Spirit. 

Stu Weber 
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THE PURPOSE FOR YOUR GIFT 

It was discussed briefly in chapter 1 that we are to operate in our gifts with gratefulness and 

humility, recognizing that these are "Gifts" Charisma are given freely, not earned and that 

they are to be received in such a way that we esteem each one wonderful and unique.   

 

The word "gifts" is derived from the Greek word Charisma, which comes from the root word 

Charis-grace: which means not earned.  The purpose of these gifts is to benefit and profit 

all mankind.  They are to fulfill our destiny and promote God's will on the earth through our 

working in these gifts. 

 

As you have received a gift (a particular spiritual talent, a gracious divine endowment), 

employ it for another as [befits] good trustees of God's many-sided grace-faithful stewards 

of the extremely divers [powers and gifts granted to Christians by] unmerited favor. 1 Peter 

4:10 AMP 

❑ It is a fact that every believer has been given a gift. 
❑ We are commanded to employ it for the benefit of others. 

 

Three Categories of Gifts 

To eliminate confusion as we study the "Motivational Gifts," which are the emphasis of 

this course, it should be understood as noted in the New Testament, it can be seen in 

the Trinity, there are three categories of gifts, and a member of the Godhead gives each 

of the three types of gifts.  Although all of the gifts in each category are essential for the 

Church's function, only the gifts in the "Motivational Gifts" category are directly related to 

the primary passions that we are born with, as indicated in 1 Peter 4:10.  

As each one has received a gift, minister it to one another, as good stewards of the 

manifold grace of God. 

 

The Nine Gifts of the Spirit 

The Holy Spirit - jointly sent by Father and Son to advance the work of redemption 

through the Church's ministry of worship, evangelism, and discipleship. 

 

7 But the manifestation of the Spirit is given to each one for the profit of all: 8 for to one is 

given the word of wisdom through the Spirit, to another the word of knowledge through 

the same Spirit, 9 to another faith by the same Spirit, to another gifts of healings by the 

same Spirit, 10 to another the working of miracles, to another prophecy, to another 

discerning of spirits, to another different kinds of tongues, to another the interpretation 
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of tongues. 11 But one and the same Spirit works all these things, distributing to each 

one individually as He wills. 1 Corinthians 12:7-11 (NKJV) 

 

The gifts of the Holy Spirit [Diversities of (Charisma) "Spiritual Endowments" are given 

by grace to bring benefit and profit to the Church; they are given to each one of us for 

the profit of all!  Profit means to "bring together, to benefit, to be advantageous."  These 

gifts are available to every believer and should be actively welcomed and expected. 

 

Important things we need to know about the Nine Gifts of the Spirit: 

1. The person being ministered to is the one who actually receives the Gift, i.e., 
healing, word of knowledge, etc. 

2. The Holy Spirit is in charge of the Gift working through an available and 
expectant vessel. 

3. We do not possess these gifts; the Gift flows through you to the receiver. 
4. We are to pursue love and desire spiritual gifts.  (Pursue love, and desire spiritual 

gifts, but especially that you may prophesy. 1 Corinthians 14:1) 
5. God also bearing witness both with signs and wonders, with various miracles, 

and gifts of the Holy Spirit, according to His own will? Hebrews. 2:4 
 

Definition and Function of the Nine Gifts of The Spirit 

1. THE WORD OF WISDOM: A revelation of wisdom beyond natural human wisdom 
enables a person to know what to do or say—a supernatural perspective to ascertain 
the divine means for accomplishing God's will in given situations.  A sense of divine 
direction, knowledge rightly applied - wisdom works interactively with knowledge and 
discernment. 

 

2. WORD OF KNOWLEDGE: A revelation of information for a person, group, or situation 
that could not have been known by any natural means. 

 

3. GIFT OF FAITH: Supernatural ability to believe God without a doubt.  Supernatural 
ability to combat unbelief.  Supernatural ability to meet adverse circumstances with 
total trust in God's messages and words.  The kind of wonder-working faith that moves 
mountains and waits expectantly for results. 

 

4. GIFT OF HEALING: Refers to supernatural healing without human aid.  Deals with the 
many different ways and varieties of degrees in which God manifests healing. 

 

5. WORKING OF MIRACLES: The demonstration of the power and action of God that 
goes beyond natural laws. 
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6. PROPHECY: An anointed proclamation of God through an individual to encourage, 
exhort, or comfort.  May involve forth-telling or foretelling. [Forth telling = present, 
Foretelling = future]. 

 

7. DISCERNING OF SPIRITS: Supernatural power to detect the realm of the spirits and 
their activities.  A supernatural ability to perceive what type of spirit is in operation in a 
given situation. 

 

8. VARIOUS KINDS OF TONGUES: Supernatural utterance in languages not known to 
the speaker: these languages may exist in the world, revived from some past culture 
or "unknown" in the sense that they are a means of communication inspired by the 
Holy Spirit. 

 

9. INTERPRETATION OF TONGUES: The supernatural ability to express the content of 
what has been spoken in tongues.  Functions not as an operation of man's mind but 
as the mind of the Spirit - the interpreter never understands the tongue he is 
interpreting.   

 

Categorizing the Nine Different Gifts of the Holy Spirit: 

 

1. THE REVELATION GIFTS - THEY "REVEAL SOMETHING." 

❑ The Word of Wisdom 
❑ The Word of Knowledge 
❑ Discerning of spirits 

 

2. THE POWER GIFTS - THEY "DO" SOMETHING 

❑ The Gift of faith 
❑ The gifts of healing 
❑ The working of miracles 

 

3. THE INSPIRATIONAL GIFTS - THEY "SAY" SOMETHING 

❑ The Gift of prophecy  
❑ Divers kinds of tongues 
❑ The interpretation of tongues 
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The Nine Gifts of The Spirit are not the primary passions that you are born with, 

indicated in 1 Peter 4:10.  As each one has received a gift, minister it to one another, as 

good stewards of the manifold grace of God.  These Gifts operate as the Spirit wills; the 

need pulls the Gift into action. 

 

Five-Fold Ministry Gifts 

 

Jesus Christ, the Son - redemptively, Jesus is the giver of eternal life. He shed His 

blood to give us that privilege. 

7 But to each one of us, grace was given according to the measure of Christ's Gift. 
8 Therefore He says: "When He ascended on high, He led captivity captive, And gave 

gifts to men." 

9 (Now this, "He ascended"—what does it mean but that He also first descended into the 

lower parts of the earth? 10 He who descended is also the One who ascended far above 

all the heavens, that He might fill all things.)  11 And He Himself gave some to be 

apostles, some prophets, some evangelists, and some pastors and teachers, 12 for the 

equipping of the saints for the work of ministry, for the edifying of the body of Christ, 
13 till we all come to the unity of the faith and of the knowledge of the Son of God, to a 

perfect man, to the measure of the stature of the fullness of Christ; 14 that we should no 

longer be children, tossed to and fro and carried about with every wind of doctrine, by 

the trickery of men, in the cunning craftiness of deceitful plotting, 15 but, speaking the 

truth in love, may grow up in all things into Him who is the head—Christ— 16 from whom 

the whole body, joined and knit together by what every joint supplies, according to the 

effective working by which every part does its share, causes growth of the body for the 

edifying of itself in love.  Ephesians 4:7-16 (NKJV) 

When Jesus walked the earth, He ministered and taught the disciples, but, when He 

ascended into Heaven and sat down at the right hand of God, He gave gifts of men 

[Diakonia] (server-aid-attendant) different administrations (offices), people who were 

called, and anointed to lead and train the rest of the body of Christ for the work of the 

ministry. 
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Here the Greek word for "gifts" is doma, which literally means "presents."  The word 

"men" refers to all humanity and therefore includes both men and women.  These ministry 

gifts could also be called "equipping" gifts as they help the body of Christ become all that 

God has called them to be.  They are "ladder holders." servants anointed by the Holy 

Spirit to hold the ladder as His people climb closer to Him.  Here in the book of Ephesians, 

the offices are named along with their function.  "And He Himself (Jesus) gave some to be 

apostles, some prophets, some evangelists, and some pastors and teachers, for the 

equipping of the saints for the work of ministry, for the edifying of the body of 

Christ." Eph. 4:11-12 

 

Definition and Function of the Five-Fold Ministry Gifts: 

 

1. THE APOSTLE: [Govern] Chuck Smith, Kenneth Hagin 
In apostolic days referred to a select group chosen to carry out directly the ministry of 

Christ: included the assigned task given to a few to complete the sacred canon of Holy 

Scriptures.  Functions as a messenger or spokesman of God, modern-day apostles 

extend the work of the Church, opening fields to the Gospel, and overseeing larger 

sections of the body of Jesus Christ. 

 

2. THE PROPHET: [Guide] Kenneth Hagin, Jack Hayford 
A person uniquely gifted(at times) with insight into future events, a spiritually mature 

spokesman/proclaimer with a special divinely focused message to the Church or the 

world. 

3. THE EVANGELIST: [Gather] Billy Graham 
Refers primarily to a special gift of preaching or witnessing in a way that brings unbelievers 

into the experience of salvation; functionally, the Gift of the evangelist operates for the 

establishment of new works while pastors and teachers follow to organize and sustain. 

 

4. THE PASTOR: [Guard] The Pastor of your place of worship 
The word pastor comes from the root meaning "to protect," which is where we get the 

word shepherd.  The Pastor is to feed the flock of God, must be apt to teach, tend, nurture, 

guard, guide, and fold the flock of God.  The Pastor is the only Gift given to a local body, 

while the other gifts can be called to the whole body of Jesus Christ. 
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5. THE TEACHER: [Ground] Mike Keyes, Dr. A. R. Bernard 
 

One who instructs believers in the Word of God and can rightly divide the Word of Truth 

and instill sound doctrine in the Body-of-Christ. 

❑ The Apostle is needed to  Govern 
❑ The Prophet is needed to Guide 
❑ The Evangelist is needed to Gather 
❑ The Pastor is needed to  Guard 
❑ The Teacher is needed to Ground 

 

Five-Fold Ministry Gifts are not the primary passions you are born with, indicated in 1 

Peter 4:10.  As each one has received a gift, minister it to one another, as good 

stewards of the manifold grace of God.  A person is not born with an innate ability to 

function in these positions. 

 

These are not titles but functions.  A person does not become a prophet by being given 

the name.  He develops his God-given ability to function in prophet like ways according to 

God's call.  An excellent example of this can be seen in the ministries of Elisha and Elijah.  

Elijah was called and followed Elisha for twelve years learning how to operate in the 

office of a profit before he actually functioned in the office. 

 

The Motivational Gifts 

 

God the Father - gave us our existence, gave His only begotten Son as redeemer for 

man.   

 

Having gifts (faculties, talents, qualities) that differ according to the grace given us, let us 

use them: [He whose gift is] prophecy, [let him prophesy] according to the proportion of 

his faith; [He whose gift is] practical service, let him give himself to serving;  he who 

teaches, to his teaching; (He who exhorts, encourages), to his exhortation; he who 

contributes, (administrates) let him do it in simplicity and liberality; he who gives aid and 

superintends, with zeal and singleness of mind; he who does acts of mercy, with genuine 

cheerfulness and joyful eagerness. Rom. 12:5-8. 
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The Purpose For Your Gift Review 

As you have received a gift (a particular spiritual talent, a gracious divine endowment), 

employ it for another as [befits] good trustees of God's many-sided grace-faithful stewards 

of the extremely diverse [powers and gifts granted to Christians by] unmerited favor. 1 Peter 

4:10 AMP 

❑ It is a fact that every believer has been given a gift. 

❑ We are commanded to employ it for the benefit of others. 

 

Three Categories of Gifts 

The Nine Gifts of the Spirit 1 Corinthians 12:7-11 

 

❑ The Holy Spirit - jointly sent by Father and Son to advance the work of 

redemption through the Church's ministry of worship, evangelism, and 

discipleship.  

 

Five-Fold Ministry Gifts Ephesians 4:7-16 (NKJV) 

❑ Jesus Christ, the Son - redemptively, Jesus is the giver of eternal life. He 

shed His blood to give us that privilege. 

 

Motivational Gifts Rom. 12:6-8 

❑ God the Father - gave us our existence, gave His only begotten Son as 

redeemer for man. 

END VIDEO SESSION #2 

Every person is a human being created in the image of God with a purpose and place in 

life. 

 

Rich DeVos 
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The Motivational Gifts 

 

God gives spiritual gifts to every believer. There are gifts given by the Son the "Fivefold 

Ministry Gifts," there are nine gifts given by the Holy Spirit "The Gifts of the Spirits." 

There are seven Gifts given by the Father; we call them "Motivational Gifts" because 

they motivate or give the personality by which we serve God. 

❑ There is no right or wrong spiritual Gift. 
❑ Spiritual gifts answer the "WHAT" question.  
❑ "They are what we do when we serve." 

 

The "Motivational Gifts" are the gifts this study focuses on.  The Father gives these gifts 

- gifts that God has built into us made a part of us, to be used for the benefit of others 

according to 1 Peter 4:10, As each one has received a gift, minister it to one another, as 

good stewards of the manifold grace of God.  These gifts are given by grace and 

received by faith; that shape our personalities, lives, and work for the Lord. 

 

God the Father - gave us our existence, gave His only begotten Son as redeemer for 

man. 

5 so we, being many, are one body in Christ, and individually members of one another. 
6 Having then gifts differing according to the grace that is given to us, let us use them: if 

prophecy, let us prophesy in proportion to our faith; 7 or ministry, let us use it in our 

ministering; he who teaches, in teaching; 8 he who exhorts, in exhortation; he who gives, 

with liberality; he who leads, with diligence; he who shows mercy, with cheerfulness.  

Romans 12:5-8 (NKJV). 

Definition and Function of the Motivational Gifts 

This information has been developed over 10 years from 100 groups totaling 

approximately 1000 people, representing the percentage of people who will possess a 

particular gift. 
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GIFTS DEFINITIONS NEEDS MET WHAT IT DOES 

PERCEIVER 

 

 12% 

Declares the will of 

God 

 

Spiritual Keeps us centered 

on spiritual 

principles 

1. Prophecy (perceiver) one who clearly sees the will of God.  The word "perceiver" will 
be used in this study to avoid confusion since the same root word is used in two 
other categories of gifts.  (Gifts of the Spirit and 5-Fold Ministry Gifts). 

 

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________ 
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GIFTS DEFINITIONS NEEDS MET WHAT IT DOES 

SERVER 

 

 17% 

Renders practical 

service 

Practical Keeps the work of 

the ministry going 

1. Ministry (server/doer) to minister and render loving, general service to meet 
others' needs. They are often seen in the office and work of a deacon.  

 

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________  
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GIFT DEFINITION NEEDS MET WHAT IT DOES 

TEACHER 

 6% 

 

Researches and 

teaches the Bible 

Mental Keeps us studying 

and learning 

1. Teacher (researcher) one who loves to research and communicate truth.  
The ability to analyze and interpret God's truth.  To communicate it clearly 
and systematically.  

 

 

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________  
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GIFT DEFINITION NEEDS MET WHAT IT DOES 

EXHORTER 

 

 16% 

Encourages personal 

progress 

 

 

Psychological Keeps us applying 

spiritual truths 

1. Exhorter (encourager) can motivate people to action, one who loves to 
encourage others to live a victorious life. These are incredibly positive 
people who can be called "encouragers."  

 

 

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________

_______________________________________________________________________
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GIFT DEFINITION NEEDS MET WHAT IT DOES 

GIVER 

 

 6% 

Shares material 

assistance 

 

 

Material Keeps specific 

needs provided for 

1. Giver (contributor) one who loves to give time, talent, energy, and means to 
benefit others and advance the Gospel.  Another word could be called 
"contributor."  These people can recognize a need and meet it, the Kingdom 
of God being their primary concern.  They possess a God-given ability to 
make and distribute money to further the cause of the Gospel.  
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GIFT DEFINITION NEEDS MET WHAT IT DOES 

ADMINISTRATOR 

 

 13% 

Gives leadership and 

direction 

 

Functional 

 

Keeps us 

organized and 

increases our 

vision 

 

1. The administrator (ruler) can lead others by setting targets and goals 
according to God's plan and purpose for the future and communicating them 
in such a way that others willingly follow to reach these goals.  These people 
love to organize, direct, and could be called "facilitators." 
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GIFT DEFINITIONS NEEDS MET WHAT IT DOES 

MERCY 
 

 30% 

Provides personal & 

emotional support 

 

Emotional Keeps us in the 

right attitudes & 

relationships 

 

1. Mercy (compassion) (ruler) has an active desire to relieve people of their 
problems: shows love, care, and compassion to those in need. 
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Three Categories of the Motivational Gifts  

 

There are three distinctions within the seven gifts, those that focus primarily on SPEECH, 

those that focus primarily on SERVICE, and those that focus on PRAYER.  A person is 

born with an innate ability to function in one or more of these gifts. 

 

Three of the motivational gifts are mainly geared toward intercessory prayer 

❑ Prophet/perceiver 
❑ Giver 
❑ Mercy * 

 

Four of the Motivational Gifts are geared toward speaking 
❑ Prophet/perceiver * 
❑ Teacher 
❑ Exhorter 
❑ Ruler/administrator 

 

Three of the Motivational Gifts are geared toward serving 
❑ Server 
❑ Giver * 
❑ Mercy * 

 

I Peter 4:11 urges those with speaking gifts to: 

❑ Make sure what comes out of your mouth is what God wants you to say. 
❑ Seek to be led by the Holy Spirit as you speak. 

 

Those with serving gifts have received a promise from God: 

❑ God will give you an "abundance" of strength and energy for the work you are 
to do. 

 

Ephesians 6:18, speak to those with prayer gifts—praying with all prayer and 

supplication in the Spirit, and watching thereunto with all perseverance and supplication 

for all saints; 

❑ You are called to prayer. 
 

* Indicates that this Gift falls into two or more categories.  This means the person 

possessing these gifts can function in the positive and negative attributes of the Gift 

(s). 
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Everyone Has A Gift! 

 

As I shared in chapters 1 and 2, the book of Psalms chapter 139, verses 13-16, explains 

how God uniquely, skillfully, and wonderfully fashioned each of us in our mother's womb.  

However, the specificity of His handy work is described in even greater detail in the book 

of Ephesians.  

 

10 For we are His workmanship, created in Christ Jesus for good works, which God 

prepared beforehand that we should walk in them. Ephesians 2:10 

 

God has created each of us a specific way for a particular purpose; our design's 

preciseness was built into us when we were formed.  Our giftedness has been given to 

us since the womb - it is not an afterthought!  It was part of God's plan to shape us for 

our role in His Kingdom.  Our DNA forms a helix-shaped ladder six feet long, one-half 

from your mother and one-half from your father; all compacted in a tiny egg and sperm; 

the DNA programs our hair, height, sex, all of our physical characteristics before we 

were even formed! If God put such importance on programming our physical structure, 

how much more prominence has He put into programming our spiritual structure, which 

is formed for His glory! Prov. 22:6 tells each parent that they are to train their children 

according to how God has gifted them. 

 

"Train up a child in the way he shall go (and keeping with his/her individual 

gifting or bent), and when he is old, he will not depart." 

 

This class's objective is to provide you with specific information regarding you and your 
gift mix to define your best fit (in ministry) at your current development level in Christ 
Jesus.  So that your joy may be full and that the ministry needs of the Body of Christ 
are met as best as possible. The discovery and evaluation of your Motivational Gifts are 
keys to finding the ministry that best fits your gift mix (unique contribution) and real joy 
in serving the body, how God made you determine what He intends for you to do.  You 
will understand the purpose you were created when you know the kind of person you 
are.  This is the secret of knowing God's will for my life.  God is consistent in His plan for 
each of our lives.  He would not give us inborn talents and temperaments, spiritual gifts, 
and all sorts of life experiences and then not use them.  By reviewing and studying 
these factors, you will discover the ministry God has for you, the unique way God 
intends for you to serve Him. 
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MOTIVATIONAL GIFTS CHARACTERISTICS SELF-ASSESSMENT EXERCISE 

 

Directions: 

Complete this assessment on your own--remember there are no right or wrong answers! 

Don't answer the way you think or would like to respond.  Be honest. 

Differentiate between LEARNED (the way you have learned to be) and NATURAL (the 

way you are) behavior.  Prayerfully consider your answers to the questions. 

 

Read each question, then ask yourself to what extent are the following statements TRUE 

of you?  Score the question from 0 through 5 

 

0. = NEVER  (I never think or react this way) 

1. = SELDOM  (I seldom think or react this way) 

2. = SOMETIMES (I sometimes think or react this way) 

3. = USUALLY  (I usually think or react this way) 

4. = FREQUENTLY (I frequently think or react this way) 

5. = ALWAYS  (I always think or react this way) 

Your first response is usually your most correct response! Put the corresponding numbers 

0, 1, 2, 3, 4, or 5 in the box associated with each question.  

 

To what extent are the following 

statements TRUE of you: 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

1 You quickly and accurately identify 

good and evil, see everything as 

black or white, and hate evil with a 

passion! 

      

2 You easily discern the character of 

individuals and groups. 

      

3 You easily recognize practical needs 

and are quick to meet them. 
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To what extent are the following 

statements TRUE of you: 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

4 You especially enjoy doing manual 

projects, jobs, and functions. 

      

5 You give out information in a 

logical, systematic way with points 

and outlines. 

      

6 You love to do research.       

7 You love to encourage others to live 

victoriously 

      

8 You want a visible response when 

teaching or speaking. 

      

9 You give freely of money, 

possessions, time, energy, and love 

      

10 You love to assist without others 

knowing about it. 

      

11 You are highly motivated to organize 

that for which you are responsible. 

      

12 You are a natural and capable 

leader and enjoy working with and 

being around people. 

      

13 You have a tremendous capacity to 

show love and always look for the 

good in people. 

      

14 You sense the spiritual and 

emotional atmosphere of a group or 

an individual. 

      

15 You encourage repentance that 

produces good fruit. 

      

16 You embrace difficulties believing 

they will produce positive personal 

brokenness. 

      

17 You keep everything in meticulous 

order and cannot stand to be around 

clutter. 

      

18 You are a detailed person with a 

good memory. 

      

19 You enjoy word studies and 

research. 
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To what extent are the following 

statements TRUE of you: 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

20 You prefer to use biblical 

illustrations rather than life 

illustrations. 

      

21 You prefer systems of information 

that have very practical applications - 

and would instead apply truth than 

research it. 

      

22 You love to prescribe precise steps 

of action to help others in their 

personal growth. 

      

23 You want to feel a part of the 

ministries you contribute to. 

 .     

24 You focus on sharing the Gospel 

and will intercede for souls. 

      

25 You express ideas and organization 

in ways that communicate clearly. 

      

26 You will not take responsibility 

unless those in authority have given 

it. 

      

27 You are attracted to people who are 

hurting or in distress. 

      

28 You take action to remove hurts and 

relieve distress in others...even at 

your own expense 

      

29 You have only a few or no close 

friendships 

      

30 You view the Bible as the only 

authority for truth and action and will 

boldly operate on spiritual principles. 

      

31 You enjoy showing hospitality. .      

32 You are a detailed person with a 

good memory. 

      

33 You strongly believe truth must be 

established in every situation and 

will be offended when Scripture is 

taken out of context. 
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To what extent are the following 

statements TRUE of you: 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

34 You can analyze without personal 

feelings getting in the way. 

      

35 You are a people-person.  You are 

not interested in working with 

systems or abstract ideas. 

      

36 You love to work with people.       

37 You contribute only by the leading of 

the Holy Spirit and feel delighted 

when His Gift is an answer to 

specific prayer. 

      

38 You want the gifts you give to be 

the best you can give. 

      

39 You will assume responsibility if no 

specific leadership exists. 

      

40 You don't mind criticism as long as 

things get done. 

      

41 You love opportunities to give 

preference or place to others. 

      

42 More concerned for mental and 

emotional hurts than physical hurts. 

      

43 You are "frank, outspoken and don't 

mince words 

      

44 You are very persuasive in your 

method of speaking. 

      

45 You stay with a project until it is 

completed. 

      

46 You are more interested in meeting 

others' needs and have a hard time 

saying no to requests for help. 

      

47 Easily develops and uses a large 

vocabulary. 

      

48 You believe facts are more 

important than feelings. 

      

49 Encourages others to develop in 

their ability to help others. 

      

50 Most often, you find truth in 

experiences. 
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To what extent are the following 

statements TRUE of you: 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

51 It is easy to believe that God will 

take care of all your needs. 

      

52 Prays about the amount to give.       

53 You have great interest and 

enthusiasm for whatever you do.  

      

54 You find the greatest fulfillment and 

joy in working toward a goal. 

      

55 You love to helps others have right 

relationships. 

      

56 You are careful with words and 

actions to avoid hurting others. 

      

57 You love to "dig in" and develop or 

organize anything you're in charge 

of. 

      

58 You bring order wherever you go.       

59 Enjoys working on immediate goals 

rather than long-range goals. 

      

60 You have a high energy level       

61 Prefers helping believers grow as 

opposed to witnessing. 

      

62 Feels this Gift is the best one for a 

strong Christian life. 

      

63 You love to help others with their 

problems. 

      

64 Prefers teaching that can be 

applied to life. 

      

65 You are quick to help where a need 

is seen. 

      

66 You can handle money wisely and 

well. 

      

67 You are willing to let others get the 

credit to get a job done.  

      

68 You prefer to move on to something 

new once a goal is completed. 

      

69 You can easily tell when others are 

insincere or have wrong motives. 
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To what extent are the following 

statements TRUE of you: 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

70 You are drawn to others with the 

Gift of compassion. 

      

71 You are called to intercession and 

grieve deeply over the sins of others. 

      

72 You have strict personal standards, 

self-disciplined, and hard on your 

own body. 

      

73 You show your love for others in 

deeds and actions. 

      

74 You need to feel appreciated.       

75 You are an excellent student.       

76 You are self-disciplined.       

77 You will stop helping others with 

their problems if they don't change. 

      

78 You accept people as they are.       

79 You believe in tithing and in giving 

more besides. 

      

80 You love to share the Gospel more 

than anything else. 

      

81 You consistently write notes to 

yourself. 

      

82 You are a natural and good leader.       

83 You love to do thoughtful things for 

others. 

      

84 Avoids conflicts with others.       

85 You desire to be obedient to God at 

all costs: you have a passion for 

God--to obey Him at all costs. 

      

86 You have strong opinions and 

convictions. 

      

87 You feel the greatest joy when you 

can help and will tend to do more 

than asking--you go the extra mile 

with joy! 
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To what extent are the following 

statements TRUE of you: 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

88 You do not want to lead others or 

projects but prefer to do a job rather 

than delegating it. 

      

89 You are emotionally self-controlled.       

90 You want the truth to be established 

in every situation. 

      

91 You are positive about everything.       

92 You prefer to witness through the 

way you live your life rather than 

talking about it. 

      

93 You see having people in your 

home as an opportunity to give. 

      

94 God gives you the ability not to be 

easily fooled. 

      

95 You know when to change ways of 

doing things and when not to.  

      

96 Wants to see things completed as 

quickly as possible. 

      

97 You do not like to be rushed in a 

job or activity. 

      

98 You are ruled by the heart rather 

than the head. 

      

 

After you have answered each question, you will rank the gifts from 1 through 7 based on 

the combined total scores for each Gift.  To accomplish this, you will use the Motivational 

Gift Self-Assessment Exercise Score Sheet on page (37).  Using this form, you will 

calculate the (Total Scores) in each gift category, rank the gifts highest to the least, and 

number them in the order of its dominance 1 through 7; the three (3) Gifts with the 

highest (Totals) represent your primary gifts. 

The remaining four represent your secondary gifts. 

 

Remember, this is a self-assessment; there are no right or wrong answers.  However, 

there may be some overlap or ties in some of the gift categories.  If you should have ties 

in after completing the Motivational Gift Self-Assessment Exercise Score Sheet, refer to 

pages 37for information on how to break a tie and why ties occur.  
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MOTIVATIONAL GIFT SELF-ASSESSMENT EXERCISE SCORE SHEET 

 

Directions:  Review your responses for each question, and in the corresponding numbered box below record the numerical 

value of your response (NEVER = 0; SELDOM = 1; SOMETIMES = 2; USUALLY = 3; FREQUENTLY = 4; ALWAYS = 5).  Then 

add up each row of numbers and record the sum in the Totals Column. 

 

1 15 29 43 57 71 85 

2 16 30 44 58 72 86 Totals Perceiver  

 

3 17 31 45 59 73 87 

4 18 32 46 60 74 88 Totals Server  

 

5 19 33 47 61 75 89 

6 20 34 48 62 76 90 Totals Teacher  

 

7 21 35 49 63 77 91 

8 22 36 50 64 78 92 Totals Exhorter  

 

9 23 37 51 65 79 93 

10 24 38 52 66 80 94 Totals Giver  

 

11 25 39 53 67 81 95 

12 26 40 54 68 82 96 Totals Admin/Ruler  

 

13 27 41 55 69 83 97 

14 28 42 56 70 84 98 Totals Mercy  

 

Using the (Total Scores) highest to the least, number the gifts in the order of its 

dominance 1 through 7; the three (3) Gifts with the highest (Totals) represent your 

primary gifts (there may be some overlap).  The remaining four represent your 

secondary gifts.  Remember to transfer your responses over to your Personal Ministry 

Server Profile Sheet on page 56-59 of this handbook. 

  

List order of dominance 1 through 7 HERE 
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MOTIVATIONAL GIFTS CHALLENGES SELF-ASSESSMENT EXERCISE 
 

Directions: 

Complete this assessment on your own--remember there are no right or wrong answers! 

Don't answer the way you think or would like to respond.  Be honest. 

Differentiate between LEARNED (the way you have learned to be) and NATURAL (the way you 

are) behavior.  Prayerfully consider your answers to the questions. 

 

Read each question, then ask yourself to what extent are the following statements TRUE of you?  

Score the question from 0 through 5 

 

0. = NEVER  (I never think or react this way) 

1. = SELDOM  (I seldom think or react this way) 

2. = SOMETIMES (I sometimes think or react this way) 

3. = USUALLY  (I usually think or react this way) 

4. = FREQUENTLY (I frequently think or react this way) 

5. = ALWAYS  (I always think or react this way) 

Your first response is usually your most correct response! 

To what extent are the following statements 

TRUE of you: 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

1 Tends to be judgmental and blunt.       

2 Upset with others who do not offer to 

help out with needs 

      

3 Tends to forget to apply truth in 

practical ways.  

      

4 Tends to interrupt others in 

eagerness to give opinions. 

      

5 May try to control how money was 

given is used. 

      

6 Becomes upset when others do not 

work together well toward a goal. 

      

7 Can be taken advantage of by 

others. 
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8 Forgets to praise others for 

accomplishments 

NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

9 May forget to help the family by 

being too busy helping others 

      

10 Slow to accept viewpoints of others.       

11 Will use scriptures out-of-context to 

make a point 

      

12 Pushy in trying to get others to give.       

13 Can hold in hurts due to being a 

target for criticism.  

      

14 Concern for the suffering of others 

can produce depression. 

      

15 Pushy in trying to get others to grow 

spiritually 

      

16 May become pushy in eagerness to 

help 

      

17 Tends to be a "know-it-all."       

18 May tend to give the same advice 

again and again. 

      

19 May upset others who do not 

understand how and why he gives. 

      

20 Can sometimes "use" people to 

accomplish their own goals.  

      

21 Feelings are easily hurt.       

22 Doesn't like opinions and views that 

differ from his or her own. 

      

23 Hard to accept being served by 

others 

      

24 Easily sidetracked by new interests.       

25 Speaks out boldly on opinions and 

ideas. 

      

26 May spoil someone by giving too 

much. 

      

27 Can tend to drive self and neglect 

personal needs.  

      

28 Can easily take up another person's 

offense. 
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29 Struggles with self-image problems NEVER SELDOM SOMETIMES USUALLY FREQUENTLY  ALWAYS 

30 Easily hurt when not       

31 Tends to feel smarter than most 

others the same age.  

      

32 Can be too self-confident.       

33 May become stingy       

34 Can neglect home chores due to 

intense interest in activities. 

      

35 Has a hard time making decisions.        

 

CHALLENGES GIFT SELF-ASSESSMENT EXERCISE SCORE SHEET 

 

Directions:  Review your responses for each question, and in the corresponding numbered box below record the numerical 

value of your response (NEVER = 0; SELDOM = 1; SOMETIMES = 2; USUALLY = 3; FREQUENTLY = 4; ALWAYS = 5).  Then 

add up each row of numbers and record the sum in the Totals Column. 

 

 

1 8 15 22 29 Totals Perceiver  

 

2 9 16 23 30 Totals Server  

 

3 10 17 24 31 Totals Teacher  

 

4 11 18 25 32 Totals Exhorter  

 

5 12 19 26 33 Totals Giver  

 

6 13 20 27 34 Totals Admin/Ruler  

 

7 14 21 28 35 Totals Mercy  

 

Using the (Total Scores) highest to the least, number the gifts in the order of its dominance 1 

through 7; the three (3) Gifts with the highest (Totals) represent your primary gifts (there may be 

some overlap).  The remaining four represent your secondary gifts.  Remember to transfer your 

responses over to your Personal Ministry Server Profile Sheet on page 56-59 of this handbook. 

List order of dominance 1 through 

7 HERE 
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How To Break A Tie 

Please note the tie-breaker questions are designed only to break ties for the 
Motivational Gift Exercise.  It is unnecessary to break ties in the challenges; any high 
score in these areas indicates a need for the Holy Spirit's transforming work in that area 
of your life. There are several reasons for close scores in the Motivational Gift Exercise; 
I have listed a few of them below: 

❑ You can be involved in current activities or employment that makes use of your 
secondary Gift.  Your scoring may be influenced more by your present 
involvement than by your innate giftedness.  

❑ You could be trying to be something you are not or not trying to be something 

that you are.  

❑ Poor self-image may make it difficult to truly score yourself and differentiate 

between the ways you think you ought to be (learned behavior) and how you 

actually act and think. 

❑ You may be one of those people who indeed have two motivational gifts that are 
equally strong because God has gifted you that way. Your two gifts will generally 
modify each other and bring a balance. 

 

What to look for when breaking a tie:  

❑ Identify the two or three gifts, where the score is the same.  
❑ Look for patterns in the answers where you marked the box (this probably your 

primary Gift). 
 

It is important to note that you can sometimes identify yourself by reviewing your 

answers for the Challenges Gift Self-Assessment Exercise Score Sheet.  Often in the 

negatives..., even when we have grown past those areas..., we know if we have 

particular challenges and need to watch out for them.  Discovering your giftedness 

should cause you to accept the responsibility that your giftedness is to help you use 

your time and energy in pursuits in which you will tend to be successful and bring 

blessings to others. Once you have broken all ties, make the necessary ranking 

adjustment on the MOTIVATIONAL GIFT SELF-ASSESSMENT EXERCISE SCORE 

SHEET, and transfer your responses over to your Personal Ministry Server Profile 

Sheet on page 56-59 of this handbook. 

 

Directions: 

Look for the two gifts for which your scores are the same.  The "A" option relates to the 

first Gift listed, and the "B" options relate to the second Gift listed.  Example: 

Perceiver/Teacher = A/B.  Two of the same answers out of three questions break the 

tie!  
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Perceiver/Teacher  
1. When you share scriptures with people, would you most likely  

A. Tell them if their interpretation is right or wrong (or)  
B. Instruct them to study and find the truth themselves? 

 
2. Would you rather  

A. Spend time in intercessory prayer (or)  
B. Teach a Bible study class for believers?  

3. To form an opinion about something, would you probably 
A. Go by what you feel and/or believe already (or) 
B. Research it until you are confident enough?  
 

Perceiver/Exhorter  
1. To be of genuine help to people, would you rather  

A. Tell them to repent and change their ways (or)  
B. Encourage them to get their relationships, right? 

 
2. In counseling people, do you  

A. Tell them where they are wrong and what to do (or) 
B. Accept them where they are, then suggest a change?  

 
3. In giving advice, do you  

A. Quote Scripture as an absolute basis for action (or)  
B. Give practical steps of action to follow? 

 
Perceiver/Giver  
1. To be helpful to others, would you tend to  

A give scriptural advice (or) 
B. Do something for them? 

 
2. Would you rather  

A. Pray for someone (or) 
B. Provide for him?  

 
3. When dealing with unbelievers, would you more likely  

A. Tell them you are sinners and need to repent (or) 
B. Simply show them the way of salvation? 

 
Perceiver/Administrator  
1. When helping someone spiritually, would you more likely 

A. Tell him, "This is what Scripture says" (or)  
B. Help him to see the overall view of Scripture? 

 
2. In advising people, would you  

A. Tell them where they are right or wrong (or)  
B. Try first to find out all you can about their problems? 
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3. Would you rather spend time  
A. In prayer and fasting (or)  
B. Organizing a Christian project? 
 

Perceiver/Mercy Compassion 
1. In helping people do you tend to meet  

A. Their spiritual needs first (or) 
B. Their emotional needs first? 

 
2. When someone is hurting, do you  

A. Show from Scripture how to overcome the hurt (or)  
B. Identify with the hurt, staying with him until it's gone? 

 
3. Would you rather participate in  

A. An intercessory prayer group (or) 
B. A program to help the poor? 

 
Server/Teacher  
1. Do you teach primarily by  

A. Demonstrating the caring nature of God (or) 
B. Expounding on the word of God?  

 
2. If someone needs something, would you rather 

A. Provide it for him (or)  
B. Show him how to provide for himself?  

 
3. Would you rather  

A. Help set up for or serve a church dinner (or) 
B. Speak to the group after dinner? 

 
Server/Exhorter  
1. Would you rather  

A. Work with your hands (or) 
B. Speak with your mouth?  

 
2. If a person didn't follow your instructions properly, would you  

A. Just go ahead and do it yourself (or)  
B. Explain more thoroughly so he could do it? 

 
3. After a meeting, do you feel it is more important to  

A. Make sure the room is left in order (or) 
B. Spend time socializing?  
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Server/Giver  
1. Do you view hospitality mainly as an opportunity to  

A. Serve (or) 
B. Give?  

 
2. Would you rather  

A. Help people with their practical needs (or)  
B. Spend time witnessing? 
 

3. Would you rather help someone in need by  
A. Doing something for him (or) 
B. Anonymously giving money? 

 
Server/Administrator 
1. Would you rather  

A. Help someone accomplish something (or) 
B. Tell him how to accomplish it on his own? 

2. If a room needed to be cleaned, would you  
A. Get a broom and sweep it (or)  
B. Figure out who could do the job best? 

 
3. Do you  

A. Take things as you come (or) 
B. Plan ahead? 

 
Server/Mercy Compassion 
1. Do you care more about 

A. People's practical needs (or) 
B. How people feel? 

 
2. Would you prefer to  

A. Help with a church work party (or) 
B. Visit the shut-ins? 

 
3. Do you  

A. Work on a project until it's completed (or)  
B. Get sidetracked by the emotional needs of others?  

 
Teacher/Exhorter  
1. Would you rather help people by  

A. Teaching a Bible study class (or)  
B. Counseling them with their problems? 

 
2. Would you prefer to  

A. Read a good book (or)  
B. Be with people?  
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3. Do you like to have  

A. Few select friends with similar interest (or) 
B. Lots of friends, the more, the better? 

 
Teacher/Giver 
1. Would you like to see God increase your ability  

A. To teach effectively (or) 
B. To give generously?  

 
2. Would you rather  

A. Research and study (or)  
B. Witness and evangelize?  

 
3. Are you most likely to be successful in a  

A. Teaching career (or)  
B. Business ventures? 

 
Teacher/Administrator 
1. Would you rather  

A. Train others to do a job (or) 
B. Delegate work to others?  

 
2. Do you find that more often you are  

A. Reading a good book (or)  
B. Making lists of things to do? 

 
3. Would you rather  

A. Do thorough research on a subject (or 
B. Organize and lead a group project?  

 
Teacher/Mercy Compassion 
1. Is your decision-making  

A. Based on research (or) 
B. Difficult for you? 

 
2. Do you  

A. Keep your emotions in control (or) 
B. Cry easily? 

 
3. Do you find that you  

A. Are drawn to intellectual pursuits (or) 
B. Daydream or fantasize a lot? 
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Exhorter/Giver 
1. Do you encourage people  

A. By sharing your own experiences (or) 
B. By giving them practical help? 

 
2. Would you rather  

A. Let your life be an example to an unbeliever (or)  
B. Lead someone to the Lord through verbal witnessing? 

 
3. Would you prefer to  

A. Speak in front of a group (or) 
B. Function supportively in the background? 

 
Exhorter/Administrator 
1. Would you prefer to 

A. Do individual counseling (or) 
B. Take on group leadership?  

 
2. When working on a project, do you tend to 

A. Stay with it until it is finished (or)  
B. Delegate as much as you can to others? 

 
3. Do you find that you  

A. Adapt easily to almost any situation (or)  
B. Get frustrated with delays and red tape?  

 
Exhorter/Mercy Compassion 
1. Would you rather 

A. Do personal counseling (or) 
B. Help with caring-type ministries? 

 
2. Are you  

A. Likely to see a problem as a challenge (or) 
B. Sometimes overwhelmed by a problem? 

 
3. Are decisions  

A. Easy for you (or) 
B. Hard to make? 
 

Giver/Administrator 
1. Would you rather  

A. Assist a going project (or) 
B. Organize a project? 
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2. Would you rather be  
A supporter (or) 
B. A leader?  

 
3. Would you prefer to spend your time  

A. Doing door-to-door witnessing (or) 
B. Pioneering a new project?  

 
Giver/ Mercy Compassion  
1. Is your prime interest in  

A. People's needs (or) 
B. People's feelings?  

 
2. If you're working on a project when someone expresses a need, would you  

A. Finish the project and then meet the need (or) 
B. Meet the need and then finish the project? 

 
3. Would you rather encourage people to  

A. Give generously to further the Gospel (or) 
B. Minister to those who are hurting? 

 
Administrator/Mercy Compassion 
1. When you look at situations, do you focus on 

A. The long-range view (or) 
B. What's happening now?  

 
2. Would you prefer to spend your time  

A. Organizing people and projects (or) 
B. Ministering to someone in distress? 

 
3. Would you rather work with 

A. A group (or)  
B. One person at a time? 
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The Motivational Gifts Summary 

 

The Motivational Gifts—None of the gifts are greater than another; all are equally valuable; 

there may be more people who have particular gifts than others such as Serving, 

Exhortation, and Mercy; of 1, 000 people tested, they score the highest percentage and 

Prophets, Teachers, Givers and Administrators score the lowest percentage of people 

possessing these gifts.  However, no gift is greater or lesser than the other; all contribute 

to the Body of Christ's function. 

 

1. Prophesy (perceiver) 12% -One who clearly sees the will of God.   

 

2. Ministry (server/doer) 17% - To minister and render loving, general service to meet 

others' needs.  

 

3. Teacher (researcher) 6% - One who loves to research and communicate truth. 

 

4. Exhorter (encourager) 16% - The ability to motivate people to action, one who loves 

to encourage others to live a victorious life.   

 

5. Giver (contributor) 6% - One who loves to give time, talent, energy, and means to 

benefit others and advance the Gospel. 

 

6. Administrator (leader) 13% - Can lead others by setting targets and goals according 

to God's plan and purpose for the future and communicating them in such a way 

that others will willingly follow to reach these goals.   

 

7. Mercy (compassion) 30% - One who has an active desire to relieve people of their 

problems.   

 
END VIDEO SESSION #3  

The purpose for your Gift: as you have received a gift (a particular spiritual talent, a 

gracious divine endowment), employ it for another as [befits] good trustees of God's many-

sided grace-faithful stewards of the extremely diverse [powers and gifts granted to 

Christians by] unmerited favor.  

1 Peter 4:10 
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How Your Motivational Gifts Work Together 

We have learned that each motivational Gift has particular innate characteristics that 

define how the person possessing the Gift will behave; three of these gifts are dominant 

in each of our lives. 

 

Prophesy (perceiver)-Has the ability to see the will of God clearly. 

Ministry (server/doer)-Will minister and render loving, general service to meet others' 

needs. 

Teacher (researcher)-Loves to research and communicate truth. 

Exhorter (encourager)-Motivates people to action and loves to encourage others to live a 

victorious life. 

Giver (contributor)-Loves to give time, talent, energy, and means to benefit others and 

advance the Gospel. 

Administrator (leader)-Leads others by setting targets and goals, according to God's plan 

and purpose for the future, and communicates them in such a way that others will willingly 

follow to reach these goals.   

Mercy (compassion)-Has an active desire to relieve people of their problems.  

 

Now that you have completed the Discovering Your Gift Self-Assessment Exercise and 

now understand the characteristics and challenges associated with each of the gifts.  

You must know how your primary gifts work together to create your unique contribution. 

To help with this explanation, I will use a fictitious character that I will call Steve 

Stunning. Let's say that Steve's primary Gift is "Administration Ruler," and his secondary 

Gift is "Prophet/Perceiver" lastly, his third gifting is "Teacher." As we navigate through 

the clarification of each Gift and its relationship to the other gifts in Steve's gift mix, I 

would like you to follow along and refer to your notes on your primary gifts from chapter 

5 for each explanation I provide for Steve's primary gift mix respectfully. 

 

Steve's primary Gift, Administration Ruler, is a leadership gift that meets a functional 

need and falls into the speaking category.  These attributes color how Steve sees the 

world. 
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Case-in-point: 

Steve needs to "verbalize" (talk about) what he sees on the inside.  Steve is a very visual 

person and sees the truth in illustrations and pictures.  He is often dramatic and will 

dramatize his messages to get the point of truth across.  Steve doesn't necessarily present 

his opinions gently!  He can be a "bull in a china shop."  Steve recognizes the importance 

of obedience, submission, and authority. He has been trained to be obedient, as Steve is 

usually very strong-willed.  He agonizes over an error in your own life (like Elijah feeling 

like he failed to turn the hearts of Israel back to God). 

Steve is like a busy bee or an ambitious and just getting the job done!  He seems to go 

really fast. Paul was endued with the strength to get the job done he was called to - so is 

Steve, he has lots of energy!  Because Administration Ruler is Steve's primary Gift, this 

means he is most capable and comfortable functioning in the Gift leading, organizing, or 

giving direction.  Moreover, Steve's secondary Gift is "Prophet/Perceiver" this Gift 

declares God's will, meets spiritual needs and falls into the prayer category. 

Case-in-point: 

Steve views people or situations as either in the will of God or out of the will of God!  There 

is no part in/part out; you either are--or you're not!  He sees life as a matter of choices--he 

either choose all God or he compromises!  Grace is not one of Steve's strong attributes.  

Steve forms quick evaluations--he sees things as right or wrong, true or false, appropriate 

or inappropriate.  He is the person who says yes or no, but seldom maybe.  Example: he is 

a person who will demonstrate against abortion; he stands up and calls right and wrong with 

boldness and conviction.  There is no scale of gray through many shades of black to white!  

It is either black or white. 

This Gift, "Prophet/Perceiver," is constantly modifying (influencing) Steve's primary gift, 

Administration Ruler.  This indicates Steve can operate specifically in his secondary gift 

"Prophet/Perceiver" in ministry or employment.  But how he serves in this secondary 

Gift will be significantly modified or colored by his primary Gift, Administration Ruler.  

Lastly, Steve's third gifting is "Teacher," who loves to research and teach the Bible, 

meets mental needs, and falls into the speaking category.  

Case-in-point: 

Steve finishes what he starts!  He stays with it until the job is done!  His yes is yes, and his 

no is no!  When Steve commits, he goes all the way.  Steve gets frustrated when he's given 

something to do in too short a time because a job isn't worth doing unless done well!  Steve 

speaks by his life.  He expresses his love and care by doing something rather than by saying 

something.  Often, he won't say "I love you" but will do things for his wife - fix the house up, 

take her to dinner, help her clean, and he fixes things that break…doing for others is his 

language of love.  Steve, can seem very detached and objective and can operate in 

emotional situations without being hurt where someone with a mercy gift would be 

devastated. 



48 

 

Steve is sharp!  He is often thought of as brilliant and has a high IQ in the natural.  

Steve was a good student in school; they loved to study, self-motivated, and often came 

home with straight A's!  His mind needs constant stimulation; he likes to read. He has a 

good memory – he can be a living concordance or walking encyclopedia.  The 

"Teaching" gift is constantly modifying (influencing) his primary Gift.  However, this Gift 

is not high enough to dominate how he sees the world but, it is an ever-present 

influence, tampering or sharpening how he operates in his secondary gift 

"Prophet/Perceiver" and primary gift "Administrator/Ruler." 

Based on how Steve's three primary gifts work together, we can see with the proper 

training and guidance that he can efficiently function in a leadership position with the 

capacity to be a strong communicator.  Whether Steve is a positive or negative 

communicator or leader will depend on how much he allows the Holy Spirit to develop 

Christ's character in his life.  The point is his ability to communicate or lead is innate.  

His loyalty and strong desire to do the will of God; will be visible in the way he leads if 

he is given the opportunity.  If given the opportunity because, with maturity, he will not 

assume or presume leadership position without it being assigned to him. However, if the 

assignment is granted, he will be a diligent, proactive leader. 

Let's say that Steve's fourth most dominant Gift is "exhorter," which, like his first three 
gifts, is a "speaking" gift. Steve's persuasiveness stems from this Gift, which causes him 
to have such strong convictions about everything.  However, he is motivated to speak out, 
and he believes he is right and will do everything he can to convince others of it.  He can 
inspire!  However, perhaps one of Steve's most important characteristics–is the call to 
prayer--that is why God shows him things.  He has an awareness of the importance of 
intercession and an innate sense that it is the most crucial aspect of his work for God.  
"Therefore, with maturity, he will learn to be slow to speak and quick to pray. 

Based on this example of Steve's three primary gifts, his three lowest gifts fall into the 
three gift groups' serving category, which means he is not well adapted to serve in 
general.  Let's say that of the three lowest gifts, Steve's most-lowest Gift is "server" this 
would indicate that he is least capable in this area. 

 

Your Primary Gifts Only Gives One Perspective of The Whole Picture: 

As the particular aspects of Steve's gift mix were discussed, you now understand how 

his three primary gifts work together to give him his unique individual contribution to the 

Body of Christ.  In comparison, prayerfully, you can see the uniqueness of your 

individual contribution as well.  God has purposely limited and focused our giftedness so 

that we must work together and remain dependent on each other to grasp the whole 

truth.  There are seven motivational gifts; each contributes invaluably to the collective 

functioning of the Body of Christ.  If anyone's Gift is not in operation, there will be a lack 

or void! 

The following verses explain this very well: 
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I Cor. 12:12-31 

12 For as the body is one and has many members, but all the members of that one body, 
being many, are one body, so also is Christ. 13 For by one Spirit we were all baptized 
into one body—whether Jews or Greeks, whether slaves or free—and have all been 
made to drink into one Spirit. 14 For the body is not one member but many. 

15 If the foot should say, "Because I am not a hand, I am not of the body," is it therefore 
not of the body? 16 And if the ear should say, "Because I am not an eye, I am not of the 
body," is it therefore not of the body? 17 If the whole body were an eye, where would be 
the hearing? If the whole were hearing, where would be the smelling? 18 But now God 
has set the members, each one of them, in the body just as He pleased. 19 And if they 
were all one member, where would the body be? 

20 But now indeed there are many members, yet one body. 21 And the eye cannot say to 
the hand, "I have no need of you"; nor again the head to the feet, "I have no need of 
you." 22 No, much rather, those members of the body which seem to be weaker are 
necessary. 23 And those members of the body which we think to be less honorable, on 
these we bestow greater honor; and our unpresentable parts have greater modesty, 
24 but our presentable parts have no need.  

But God composed the body, having given greater honor to that part which lacks 
it,25 that there should be no schism in the body, but that the members should have the 
same care for one another. 26 And if one member suffers, all the members suffer with it; 
or if one member is honored, all the members rejoice with it. 

27 Now you are the body of Christ, and members individually. 

28 And God has appointed these in the Church: first apostles, second prophets, third 
teachers, after that miracles, then gifts of healings, helps, administrations, varieties of 
tongues. 29 Are all apostles? Are all prophets? Are all teachers? Are all workers of 
miracles? 30 Do all have gifts of healings? Do all speak with tongues? Do all interpret? 
31 But earnestly desire the best gifts. And yet I show you a more excellent way. 

We are all one body, but many parts demonstrating to the lost the glory of God.  

Individually, we are all important!  No gift is higher, better, or lower than another; they 

are equal in value in the Body of Christ.  Just because there are more people with a 

particular gift does not mean the Gift is more important.  Nor does a lesser percentage 

of people with a particular gift mean a gift is somehow more special.  All the gifts are 

equally important! 

 

As it was explained earlier in this teaching, serving, Gk. diakeno has two applications: 

❑ Practical  [External] 
❑ Spiritual  [Internal] 
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Both are equally important; one is not greater than the other to God serving is "serving." 

We, His workmanship, are created unto good works.  We have been ordained to take 

dominion.  According to Gen., 1:26-28, work is good!  Collectively, each individual with 

their unique motivational gift mix forms the shape of the whole Body of Christ. 

 

1. Speaking gifts -  
❑ Prophet, Teacher, Exhorter, Administrator 

 
2. Serving gifts -  

❑ Server, Giver, Mercy  
 

3 Prayer gifts – 

❑ Prophet/Perceiver, Giver, Mercy 
 

Answers To Three Very Important Questions: 

Question:  1. --Should I do something I am not "gifted" to do?  

Answer: 

Jesus came to serve--we are all called to serve and be servants!  Just because we may 

not shine in certain areas of motivational gifts, when there is a need in the body, you are 

often anointed to fill-in until the gifted person takes your place in that area. There is an 

anointing to serve, give, mercy, exhort, teach, administrate, and perceive.  The anointing 

will supersede gifting!  All of us can operate at some capacity in these of these gifts - 

compassion, mercy, intercession, and exhortation, serving, administrating, perceiving, 

giving, or teaching, but you will also be able also to know where you truly fit and don't fit. 

Question: 2. --How will I know I am operating in the sphere of my motivational 

gifts? 

Answer: 

Joy is the by-product of operating in your Gift!  Joy is always the by-product of doing the will 

of God. 

Question: 3. –How are you growing? 

Answer: 

Your personal growth has nothing to do with how long you have been born-again. It has 
everything to do with how submitted you are to God.  How willing you have been to 
allow the Holy Spirit to work "change" in your life. 
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The apostle John wrote the Church in his letter of 1 John 2:12-13 of each believer's 

different spiritual states. 

12 I write to you, little children because your sins are forgiven you for His name's sake. 

13 I write to you, fathers because you have known Him who is from the beginning.  I 

write to you, young men, because you have overcome the wicked one.  I write to 

you, little children, because you have known the Father. 

We grow in our natural lives from infancy to adulthood, and it is the same progression in 

our new birth.  We are all in the process of spiritual growth as we are being changed 

from glory to glory.  The level of one's maturity has nothing to do with the number of 

years an individual has been born-again.  It has everything to do with how much they 

allow the Holy Spirit to work Jesus into their life.  This only comes from hearing and 

applying God's word to your life.  As stated in the book of James But be doers of the 

word, and not hearers only, deceiving yourselves.  Chapter 1:22. 

Read the following levels of maturity and honestly ask yourself where you may fit.  Then 

transfer your assessment onto your Personal Ministry Server Profile Sheet on page 56-

59 of this handbook. 

Remember, where you are today will not be where you are tomorrow!  We are all 

growing-up into the image and likeness of Jesus Christ.  

 

Three Levels of Development in Christ 
 

New/Young Believer: 
(Children) 
 
 
 
 
 

Level 1 
New Christians who are excited and enthused about their walk with Jesus 
Christ, or those who have been Christians for some time, but are just now 
learning how to walk by faith and what Jesus meant when he promised 
abundant life; in either case, they need to grow further in their understanding 
of the Christian faith basis and what it means to walk daily in a personal 
relationship with Jesus Christ. 

Stable/Growing 
Believer: 
(Young Men) 
 
 
 
 

Level 2  

They are confident of God's faithfulness and his ability to accomplish His will in 

their lives.  They are teachable and sensitive to the Spirit's leading.  They exhibit 

the stability that comes from walking in God's word and learned how to 

overcome the wicked one (1 John 2:13-14) 

Leading/Guiding 
Believer: 
(Fathers) 

Level 3 

They have demonstrated a consistent, mature walk with Jesus Christ.  They 

have "known" God and can inspire others to follow Jesus Christ.  They have 

their senses trained to discern good and evil (they can discern what is of God 

and what is not), and they can model to others the love and faith of Jesus 

Christ.  They can lead by example. 
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Obstacles that can block the flow of Motivational Gifts 

1. Bondage from a negative experience (fear) 

2. Anger (Matt. 5:21-26) 

3. Trying to be someone you are not 

4. Poor self-image 

5. Irresponsibility (Lk. 12:48) 

6. Sin 

SUMMARY OF MINISTRIES AND GIFTINGS 

Here is a brief summary of ministries each Gift can effectively operate: 
 
Prophet/Perceiver: 
 
Lifeline, Intercessory Prayer, Phone-Callers, Discipleship, Teaching Ministries at your 
Church 
 
Teacher: 
 
Master-Teachers (Children's Ministries), Lead Teachers in Youth, Bible Study Teachers in 
any Designated Ministry 
 
Minister/Server: 
 
Ushers, Women's Ministries, Lifeline, Office Help, Bus Driver Ministry, and Children's 
Ministries 
 
Exhorter: 
 
Discipleship, Greeters, Phone-Callers, Counselors, Convalescent Hospital Ministry, Bus 
Driver Ministry, Women's Ministry, Small Group Leader, and Children's Ministries 
 
Administrator/Ruler: 
 
All Ministries - Helping to organize and Assist leadership or take over leadership in 
coordinating and delegating responsibilities. 
 
Giver: 
 
Lifeline, Children's Ministry, Convalescent Hospital and Greeters & Ushers 
 
Mercy: 
 
Prayer, Convalescent Hospital, Lifeline, Discipleship, Children's Ministry Nursery, and Pre-
School 
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How Your Motivational Gifts Work Together Summary 

 

There are three distinctions within the seven gifts, those that focus primarily on SPEECH, those 

that focus primarily on SERVICE, and those that focus on PRAYER.  

You are capable and comfortable operating in your PRIMARY Gift. 

You can operate specifically in your SECONDARY Gift but, how you serve in your secondary 

Gift will be greatly modified or colored by your primary Gift. 

Your THIRD gifting is an ever-present influence, tampering or sharpening how you operate in 

your secondary and primary Gift. 

 

Answers to three fundamental questions: 

1. There is an anointing to serve, give, mercy, exhort, teach, administrate, and perceive. 

However, the anointing will supersede gifting! 

2. Joy is the by-product of operating in your Gift!  

3. Personal growth has everything to do with how submitted you are to God.  How willing 

you have been to allow the Holy Spirit to work "change" in your life. 

 

 

 

 

 

 

 

 

 

END VIDEO SESSION #4  

And Jabez called on the God of Israel saying, "Oh, that you would bless me indeed, and enlarge 

my territory, that your hand would keep me from evil, that I may not cause pain."  So, God 

granted him what he requested. 

1 Chronicles 4:9 
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The real purpose of this class is to assist you in focusing on your particular unique gifts 

so that you become a "master' of the gifts that God has placed within you." So, you do 

not spread yourself so thin, doing so many things that you cannot find your purpose and 

never experience the joy or fulfill the abundant life that God has called you to enjoy.  

There is nothing wrong with being in love with the dream and the vision that God has 

given you of fulfilling your destiny, but not to the detriment of today.  We have to focus 

on what God has given us to do today before we can ever enjoy tomorrow's success. 

Your joy will be full when you serve in your unique gifting and calling; thus, ministry 

needs are met when you use your gifts to edify the Body of Christ.   

 

The key to finding your destiny is to serve in and master your particular unique gifting!  

All too often, we see people masterfully operate in their gifts and calling (their lane). We 

become intimidated by an assignment that God never gave us. 

When we see someone is operating in their gifts, we should be inspired, even motivated 

because motivation comes from external sources.  But the mastery of another person 

should not intimidate you because we are only accountable for the gifts that He has 

given us.  God will never judge you for what He has not given you.  We are to be 

stewards of the gifts He has given us, not what he has given someone else.  6 Having 

then gifts differing according to the grace that is given to us, let us use them: if 

prophecy, let us prophesy in proportion to our faith; 7 or ministry, let us use it in our 

ministering; he who teaches, in teaching; 8 he who exhorts, in exhortation; he who 

gives, with liberality; he who leads, with diligence; he who shows mercy, with 

cheerfulness Romans 12:6-8. 

 

Congratulations, you have just completed the PITR class, and you should have your 

Personal Ministry Servant Profile filled out with your contact information and 

descriptions of the following areas: 

❑ Your Heart Felt Passion that describes you People Passion, Cause Passion, and 

at least areas of ministry that you feel drawn to serve.  

 

❑ Your Personal Style should be listed, identifying if people or tasks energize you 

and whether your organizational preferences in unstructured or structured.  

 

❑ Your Primary, Secondary, and Third Motivational Gifts, which gives your spirit 

expression in the earth 
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❑ Your Primary, Secondary, and Third Motivational Gifts Challenges, are the areas 

where you need to guard your heart and allow the Holy Spirit to develop the Christ-

like character in your life. 

 
❑ How Are You Growing reflection your present level of spiritual maturity?  

 

IMPORTANT CHURCH ADMINISTRATION NOTE: 

To ensure that the ministry leader(s) of the ministry you are interested in serving, 

represented by your first and second ministry selections, receives a copy of your 

Ministry Servant Profile. You must transfer all of the information you recorded on 

your completed Ministry Servant Profile (pages 56-59). To the Ministry Servant 

Profile in the online program, and click submit. A leader in your ministry of 

interest will contact you to answer questions and provide you with additional 

information regarding your ministry request.  

Once again, on behalf of The Rock Church, I would like to thank you for participating in 

this class and for finding your place in the Rock! Now you can identify your inherent 

motivational Gift (s) according to Romans 12: 6-8 that you may release these gifts and 

find fulfillment in your personal relationship with our Lord and Savior Jesus Christ.  Also, 

in finding your Gift (s), you might be motivated to utilize these Gift (s) according to 2 

Timothy 1:9 as they relate to the calling that God has placed on you for the edification of 

the body of Christ in ministry, service, and fellowship in support of this Church's vision 

that "The Inland Empire Shall Be Saved!" 
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PERSONAL MINISTRY SERVER PROFILE 

 

 

First and Last Name: _____________________________________________________ 

 

Home Phone: (_____)________________ Cell (_____)________________ 

 

Email: __________________________@_____________________________________ 

 

I have a Heart Felt Passion for: 

 

My People Passion:  I love to be with or work with. (Please only list one) 

 

  _______________________________________________________ 

 

My "Cause" Passion:  I feel strongly or get excited about… (Please only list one) 

 

  _______________________________________________________ 

 

My "Ministry" Passion:  I feel particularly drawn to… 

 

1. _______________________________________________________ 
 

2. _______________________________________________________ 
 

3. _______________________________________________________ 
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Personal Ministry Server Profile (continued 2 of 4) 

 

My Personal Style is: 

 

 

 TASK UNSTRUCTURED 

❑ General Guidelines 
❑ Versatile 
❑ Helps Wherever Needed 
❑ Likes Tangible Results 

 

 PEOPLE UNSTRUCTURED 

❑ Spontaneous Situations 
❑ Relates Well to Others 
❑ Very Conversational 
❑ Tends to be Flexible 

 

 TASK STRUCTURED 

❑ Getting the Job Done 
❑ Prefers to Follow an Agenda 
❑ Focused on Results 
❑ Appreciates Clear Direction 

 

 

 PEOPLE STRUCTURED 

❑ Defined Relationships 
❑ Projects Warmth 
❑ Familiar Surroundings 
❑ Enjoys Familiar Relationships  

 

My Motivational Gifts 

From your Motivational Gift Self-Assessment Exercise Score Sheet on the page (34), look for 

the three high gifts and the four low gifts.  Then to each Gift's right, rank them 1-7 and write the 

category each Gift falls into next to it, i.e., prayer, speaking, or serving.  

 

RANK GIFT List Category Here RANK GIFT List Category Here 

  Perceiver   Giver  

 Server    Admin/Ruler  

 Teacher   Mercy  

 Exhorter    

 

Primary     ________________________________________________________ 

Secondary ________________________________________________________ 

Third     ________________________________________________________ 
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Personal Ministry Server Profile (continued 3 of 4) 

 

My Motivational Gifts Challenges are: (Please number 1-7)  

 

       Category           Category  

  Perceiver  Giver 

 Server   Admin/Ruler 

 Teacher  Mercy 

 Exhorter  

 

How Are You Growing 

I would describe my spiritual maturity as:  

(Check one) 

  New/young believer 

  Leading/guiding believer  

  Stable/growing believer 

 

I would describe my current availability as: 

(Check one) 

  Limited, 1-2 hrs. 

  Moderate, 2-4 hrs. 

  Significant, 4+ hrs. 

  Not sure 
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Personal Ministry Server Profile (continued 4 of 4) 

 

I would like to know more about the following ministry: 

 

First Choice: _____________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

Second Choice: __________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 

 

______________________________________________________________________ 
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Some Basic Facts! 

 

1. Everyone has a gift! 

2. Our gifting can color how we see life. 

3. Our Gift gives only one perspective of the whole! 

4. We are commanded to use our gifts to benefit others! 

5. Each Gift is of equal value. 

6. It "is" possible to have more than one Gift. 

7. Anointing supersedes gifting! 

8. Test of the Gift. Joy!  Joy!  Joy! 

 

 


