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The Revision of the Silmarillion 

1.  The Editor Behind the Curtain 

Unhappily, as I have mentioned before (II.208, footnote), the 
Quenta account was the last that my father ever wrote of the story 
of Gondolin from Tuor’s coming to its destruction; and therefore, 
though the revised chronological structure is perfectly clear, the 
latest actual formed narrative retains the old story of the 
founding of Gondolin after the Battle of Unnumbered Tears. 
Against the words in the Q II replacement ‘For Turgon deemed, 
when first they came into that vale after the dreadful battle’ my father 
wrote an X (note 3); but in all the years that followed he never 
turned to it again. * 

 
*The passage in The Silmarillion (p. 240) is an editorial 

attempt to use the old narrative within the later structure. (192) 
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2.  The Editor’s Challenge 

The absence from The Silmarillion of the fugitives who went to the 
Way of Escape and were there destroyed by the dragon lying in wait, an 
element present in S and Q, is due to editorial excision, based on evidence 
in a much later text that the old entrance to Gondolin had been blocked 
up. That text is the basis for the passage in The Silmarillion (p. 228) where 
Húrin after his release from Thangorodrim came to the feet of the 
Encircling Mountains: 

 
he looked about him with little hope, standing at the foot of a great 

fall of stones beneath a sheer rock-wall; and he knew not that this was all 
that was now left to see of the old Way of Escape; the Dry River was 
blocked, and the arched gate was buried. 

 
The sentence in The Silmarillion p. 240 ‘Therefore in that time the very 

entrance to the hidden door in the Encircling Mountains was caused to be 
blocked up’ was an editorial addition. (194) 
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3.  Please See Attached Poem 

Of the deeds of desperate valour there done, by the chieftains 
of the noble houses and their warriors, and not least by Tuor, is 
much told in The Fall of Gondolin; of the death of Rog without the 
walls; and of the battle of Ecthelion of the Fountain with 
Gothmog lord of Balrogs in the very square of the king, where 
each slew the other; and of the defence of the tower of Turgon by 
the men of his household, until the tower was overthrown; and 
mighty was its fall and the fall of Turgon in its ruin. (144) 
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4.  The Dead that Live 

There beneath the beech, wherein before she had been imprisoned, 
Lúthien met them, and kissed Beren ere his spirit departed to the halls of 
awaiting. So ended the long tale of Lúthien and Beren. But not yet was the 
lay of Leithian, release from bondage, told in full. For it has long been said 
that Lúthien failed and faded swiftly and vanished from the earth, though 
some songs say that Melian summoned Thorndor, and he bore her living 
unto Valinor. And she came to the halls of Mandos, and she sang to him a 
tale of moving love so fair that he was moved to pity, as never has 
befallen since. Beren he summoned, and thus, as Lúthien had sworn as 
she kissed him at the hour of death, they met beyond the western sea. 
And Mandos suffered them to depart, but he said that Lúthien should 
become mortal even as her lover, and should leave the earth once more in 
the manner of mortal women, and her beauty become but a memory of 
song. So it was, but it is said that in recompense Mandos gave to Beren 
and to Lúthien thereafter a long span of life and joy, and they wandered 
knowing thirst nor cold in the fair land of Broseliand, and no mortal Man 
thereafter spoke to Beren or his spouse. (114-115) 
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5.  The Glory of the Silmaril 

But Beren took the Nauglafring, the Necklace of the 
Dwarves, whereon was hung the Silmaril; and it is said and sung 
that Lúthien wearing that necklace and that immortal jewel on 
her white breast was the vision of greatest beauty and glory that 
has ever been seen outside the realms of Valinor, and that for a 
while the Land of the Dead that Live became like a vision of the 
land of the Gods, and no places have been since so fair, so fruitful, 
or so filled with light. (134) 
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6.  The Changing Status of Gondolin 

In that city the folk waxed mighty, and their armouries were filled 
with weapons and with shields; for they purposed at first to come forth to 
war, when the hour was ripe. But as the years drew on, they grew to love 
that place, the work of their hands, as the Gnomes do, with a great love, 
and desired no better. Then seldom went any forth from Gondolin on 
errand of war or peace again. They sent no messengers more into the 
West, and Sirion’s haven was desolate. They shut them behind their 
impenetrable and enchanted hills, and suffered none to enter, though he 
fled from Morgoth hate-pursued; tidings of the lands without came to 
them faint and far, and they heeded them little; and their dwelling became 
as a rumour, and a secret no man could find. They succoured not 
Nargothrond nor Doriath, and the wandering Elves sought them in vain; 
and Ulmo alone knew where the realm of Turgon could be found. Tidings 
Turgon heard of Thorndor concerning the slaying of Dior, Thingol’s heir, 
and thereafter he shut his ear to word of the woes without; and he vowed 
to march never at the side of any son of Fëanor; and his folk he forbade 
ever to pass the leaguer of the hills. (140) 
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7.  Turgon’s Choice Clarified 

But now Ulmo bade him make all speed to Gondolin, and gave him 
guidance for the finding of the hidden door; and a message he gave him to 
bear from Ulmo, friend of Elves, unto Turgon, bidding him to prepare for war, 
and battle with Morgoth ere all was lost; and to send again his messengers into 
the West. Summons too should he send into the East and gather, if he might, 
Men (who were now multiplying and spreading on the earth) unto his 
banners; and for that task Tuor was most fit. ‘Forget,’ counselled Ulmo, ‘the 
treachery of Uldor the accursed, and remember Húrin; for without mortal Men 
the Elves shall not prevail against the Balrogs and the Orcs.’ Nor should the 
feud with the sons of Fëanor be left unhealed; for this should be the last 
gathering of the hope of the Gnomes, when every sword should count. A 
terrible and mortal strife he foretold, but victory if Turgon would dare it, the 
breaking of Morgoth’s power, and the healing of feuds, and friendship 
between Men and Elves, whereof the greatest good should come into the 
world, and the servants of Morgoth trouble it no more. But if Turgon would 
not go forth to this war, then he should abandon Gondolin and lead his people 
down Sirion, and build there his fleets and seek back to Valinor and the mercy 
of the Gods. But in this counsel there was danger more dire than in the other, 
though so it might not seem; and grievous thereafter would be the fate of the 
Outer Lands. (146-147) 
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8.  Ulmo and Willows 

There Ulmo came and appeared before him, as he stood in 
the long grass at evening; and the might and majesty of that 
vision is told of in the song of Tuor that he made for his son 
Eärendel. Thereafter the sound of the sea and the longing for the 
sea was ever in Tuor’s heart and ear; and an unquiet was on him 
at whiles that took him at last into the depths of the realm of 
Ulmo. (142) 
 

 
 

 



The Revision of the Silmarillion 

9.  Eärendel’s Wanderlust 

In those days Tuor felt old age creep upon him, and he could 
not forbear the longing that possessed him for the sea; wherefore 
he built a great ship Eärámë, Eagle’s Pinion, and with Idril he set 
sail into the sunset and the West, and came no more into any tale. 
But Eärendel the shining became the lord of the folk of Sirion and 
took to wife fair Elwing; and yet he could not rest. Two thoughts 
were in his heart blended as one: the longing for the wide sea; 
and he thought to sail thereon following after Tuor and Idril 
Celebrindal who returned not, and he thought to find perhaps the 
last shore and bring ere he died a message to the Gods and Elves 
of the West, that should move their hearts to pity on the world 
and the sorrows of Mankind. (149) 
 

 
 

 



The Revision of the Silmarillion 

10.  What’s the Plan, Manwë? 

In Valinor Ulmo spoke unto the Valar of the need of the Elves, and he 
called on them to forgive and send succour unto them and rescue them 
from the overmastering might of Morgoth, and win back the Silmarils 
wherein alone now bloomed the light of the days of bliss when the Two 
Trees still were shining. Or so it is said, among the Gnomes, who after had 
tidings of many things from their kinsfolk the Quendi, the Light-elves 
beloved of Manwë, who ever knew something of the mind of the Lord of 
the Gods. But as yet Manwë moved not, and the counsels of his heart 
what tale shall tell? The Quendi have said that the hour was not yet come, 
and that only one speaking in person for the cause of both Elves and Men, 
pleading for pardon upon their misdeeds and pity on their woes, might 
move the counsels of the Powers; and the oath of Fëanor perchance even 
Manwë could not loose, until it found its end, and the sons of Fëanor 
relinquished the Silmarils, upon which they had laid their ruthless claim. 
For the light which lit the Silmarils the Gods had made. (151) 
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11.  Eärendel’s Slightly Less Anticlimactic Arrival 

The watchers rode therefore in haste to Valmar, or hid them in the 
passes of the hills; and all the bells of Valmar pealed; but Eärendel clomb 
the marvellous hill of Côr and found it bare, and he entered into the 
streets of Tûn and they were empty; and his heart sank. He walked now 
in the deserted ways of Tûn and the dust upon his raiment and his shoes 
was a dust of diamonds, yet no one heard his call. Wherefore he went 
back unto the shores and would climb once more upon Wingelot his ship; 
but one came unto the strand and cried unto him: ‘Hail Eärendel, star 
most radiant, messenger most fair! Hail thou bearer of light before the Sun 
and Moon, the looked-for that comest unawares, the longed-for that 
comest beyond hope! Hail thou splendour of the children of the world, 
thou slayer of the dark! Star of the sunset hail! Hail herald of the 
morn!’ (154) 
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12.  Tragedy Averted! 

But Ulmo bore her up and he gave unto her the likeness of a 
great white bird, and upon her breast there shone as a star the 
shining Silmaril, as she flew over the water to seek Eärendel her 
beloved. And on a time of night Eärendel at the helm saw her 
come towards him, as a white cloud under moon exceeding swift, 
as a star over the sea moving in strange course, a pale flame on 
wings of storm. And it is sung that she fell from the air upon the 
timbers of Wingelot, in a swoon, nigh unto death for the urgency 
of her speed, and Eärendel took her unto his bosom. And in the 
morn with marvelling eyes he beheld his wife in her own form 
beside him with her hair upon his face; and she slept. (153) 
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13.  Tragedy Reinstated! 

In those days the ship of Eärendel was drawn by the Gods 
beyond the edge of the world, and it was lifted even into the 
oceans of the air. Marvellous and magical was that ship, a starlit 
flower in the sky, bearing a wavering and holy flame; and the folk 
of Earth beheld it from afar and wondered, and looked up from 
despair, saying surely a Silmaril is in the sky, a new star is risen in 
the West. But Elwing mourned for Eärendel yet found him never 
again, and they are sundered till the world endeth. Therefore she 
built a white tower upon the confines of the outer world in the 
Northern regions of the Sundering Seas; and there all the seabirds 
of the earth at times repaired. And Elwing devised wings for 
herself, and desired to fly to Eärendel’s ship. But [?she fell 
back]. . . (156) 
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14.  The Return of the Wandering Star 

After the triumph of the Gods Eärendel sailed still in the seas 
of heaven, but the Sun scorched him and the Moon hunted him in 
the sky, [and he departed long behind the world voyaging the 
Outer Dark a glimmering and fugitive star.] Then the Valar drew 
his white ship Wingelot over the land of Valinor, and they filled it 
with radiance and hallowed it, and launched it through the Door 
of Night. And long Eärendel set sail into the starless vast, Elwing 
at his side, the Silmaril upon his brow, voyaging the Dark behind 
the world, a glimmering and fugitive star. And ever and anon he 
returns and shines behind the courses of the Sun and Moon above 
the ramparts of the Gods, brighter than all other stars, the 
mariner of the sky, keeping watch against Morgoth upon the 
confines of the world. Thus shall he sail until he sees the Last 
Battle fought upon the plains of Valinor. (164-165) 
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15.  All Aboard for Valinor 

But Fionwë marched through the lands summoning the 
remnants of the Gnomes and the Dark-elves that never yet had 
looked on Valinor to join with the captives released from 
Angband, and depart; and with the Elves should those of the race 
of Hador and Bëor alone be suffered to depart, if they would. But 
of these only Elrond was now left, the Half-elfin; and [he] elected 
to remain, being bound by his mortal blood in love to those of the 
younger race; and of Elrond alone has the blood of the elder race 
and of the seed divine of Valinor come among mortal Men. 
(157-158) 
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16.  The Voluntarily Lonely Isle 

But in the West the Gnomes and Dark-elves rehabited for the 
most part the Lonely Isle, that looks both East and West; and very 
fair did that land become, and so remains. But some returned 
even unto Valinor, as all were free to do who willed; and the 
Gnomes were admitted again to the love of Manwë and the 
pardon of the Valar, and the Teleri forgave their ancient grief, and 
the curse was laid to rest. (162) 
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17.  The Mythology for England 

Yet not all would forsake the Outer Lands where they had 
long suffered and long dwelt; and some lingered many an age in 
the West and North, and especially in the western isles and the 
lands of Leithien. And among these were Maglor as has been told; 
and with him Elrond the Half-elfin, who after went among mortal 
Men again, and from whom alone the blood of the elder race and 
the seed divine of Valinor have come among Mankind (for he was 
son of Elwing, daughter of Dior, son of Lúthien, child of Thingol 
and Melian; and Eärendel his sire was son of Idril Celebrindal, the 
fair maid of Gondolin). But ever as the ages drew on and the Elf-
folk faded on the Earth, they would still set sail at eve from our 
Western shores; as still they do, when now there linger few 
anywhere of their lonely companies. (162) 
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18.  The Insidious Effect of Morgoth’s Lies 

This was the judgement of the Gods, when Fionwë and the 
sons of the Valar had returned unto Valmar: thereafter the Outer 
Lands should be for Mankind, the younger children of the world; 
but to the Elves alone should the gateways of the West stand ever 
open; and if they would not come thither and tarried in the world 
of Men, then they should slowly fade and fail. This is the most 
grievous of the fruits of the lies and works that Morgoth wrought, 
that the Eldalië should be sundered and estranged from Men. 
(164) 
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19.  The Lurking Sequel 

Some say also that Morgoth at whiles secretly as a cloud that 
cannot be seen or felt, and yet is, and the poison is, creeps back 
surmounting the Walls and visiteth the world; but others say that 
this is the black shadow of Thû, whom Morgoth made, and who 
escaped from the Battle Terrible, and dwells in dark places and 
perverts Men to his dreadful allegiance and his foul worship. 
(164) 

 

 
 

 


