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By MEGHAN MONTEMURRO - mmontemurro@shawmedia.com

Maligned farm system produces ready rookies

CHICAGO – Few outside the organization pegged the White Sox as serious playoff contenders, let alone a threat to win a
division many had already conceded to the Detroit Tigers.

One season removed from an underachieving mess that resulted in a new coaching staff, the Sox find themselves atop
the AL Central. Turnaround performances by Alex Rios and Adam Dunn, both on pace for career years, and All-Star
pitchers Chris Sale and Jake Peavy have certainly fueled the Sox’s first-place standing.

But the emergence of nine rookies – including seven pitchers, led by closer Addison Reed, reliever Nate Jones and starter
Jose Quintana – has the Sox vying for their first playoff appearance since 2008.

Not bad for a farm system that has taken a beating in the news media.

“It’s just honestly credit to their hard work and their dedication and really just figuring out enough to get here,” Sale said of
the rookies. “You’ve seen it all year, every single one of those guys – unbelievable.

“Look at Reed, he’s on fire right now. Jones is throwing the [heck] out of the ball. Everybody else is doing their part and
pulling their weight. It’s been awesome to watch.”

Poorly ranked farm system

Exuding cockiness of the good variety, Reed is not shy about voicing his opinion. His no-so-quiet confidence adds to the
swagger he carries onto the field whenever manager Robin Ventura calls his number to lock up a win.

Reed, the Sox’s third-round draft pick in 2010, has thrived in the closer’s role, converting 15 of 18 save opportunities. He’s
one of 11 rookies the Sox have used, the most by a first-place team this season.

That might surprise some people, as multiple publications ranked the Sox’s farm system the worst in baseball.

“I think this is a testament to our minor league system,” Reed said. “I don’t understand, there’s always been a lot of talk
like last year and this year that we have a weak farm system. I really don’t understand how people can say that when
there’s 10, 11 of us up here helping this team win. I think that just shows that our farm system isn’t weak and we still have
plenty of talent down there right now.”

Those poor rankings and assessments by Baseball America, Baseball Prospectus and ESPN do not go unnoticed by Sox
director of amateur scouting Doug Laumann. Laumann joined the Sox in August 2007 and has supervised the past five
drafts, which produced Sale, Reed, second baseman Gordon Beckham and third baseman Brent Morel.

“It’s frustrating to say the least,” Laumann said. “We all think we do a great job. The guys that I have work for me are
experienced, are hard workers, diligent, know what they’re doing. I’m not sure sometimes where the ratings and things
come from. We know what we do, we have a plan. We execute the plan.

“We try not to pay a whole lot of attention to what the industry or to what some of the so-called experts say,” Laumann
added. “We’d rather leave it in house. We’re willing to live with what we do.”

search for impact talent

The problem is the Sox’s lack of impact players – top-of-the-rotation starters or solid, everyday position players – within
their minor league system.

The absence of game changers is partly a byproduct of general manager Ken Williams’ aggressiveness on the trade
market and a willingness to part with young assets because of the Sox’s win-now mentality.

Although the bullpen is almost completely comprised of rookie relievers, Baseball America executive editor Jim Callis
noted that even a last-ranked farm system can have players who contribute in the big leagues.

“I like Addison Reed, and we had him as far and away the No. 1 prospect in the system when we ranked them last,” Callis
said. “But I also point out that most farm systems, when you’re ranking prospects, you don’t have a relief pitcher as the No.
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1 prospect. … That’s typically not a very good sign for your farm system.”

Kevin Goldstein, national writer of scouting and player development for Baseball Prospectus and ESPN, stands by his
preseason Sox ranking.

“It’s turned into this very weird thing,” Goldstein said. “ … Do we really count Leyson Septimo? Does that excite everybody?
How many rookies are making an impact?
“It comes down to guys that can make a difference, not an extra reliever you can call up.”

Bad breaks haven’t helped either. Outfielder Jared Mitchell, the Sox’s 2009 first-round pick, suffered a freak injury during
spring training in 2010 when he tore a tendon in his left ankle colliding with a wall to make a catch. It cost him the season,
but he’s finally turning it around in Double-A Birmingham this year hitting .241 with 10 home runs, 53 RBIs and 20 stolen
bases in 91 games.

Of the Sox’s 15 first-round picks since 2000, nine reached the majors, but five were out of the big leagues within five years
of their debut.

“They’ve had some real successes as of late,” Goldstein said. “But I have real trouble saying the system is way better than
we think it is when Deunte Heath is pitching garbage innings. I just have a big issue with them going, ‘ This is some sort
of proof that the White Sox really have a great system.’ ”

Draft changes aid Sox

Major league baseball’s new collective bargaining agreement, which was signed in the offseason, dramatically changed
the First-Year Player Draft.

Gone are the free-spending ways – and frugality by the Sox – that once dominated the amateur draft. With the changes,
each team has an allotted signing bonus pool for the first 10 rounds, and penalties kick in if the organization goes over the
limit.

The Sox are one of the biggest winners in light of the new rules, which went into effect this season. They spent an MLB-low
$2,786,300 in last year’s draft – more than $14 million less than the Pittsburgh Pirates, according to Baseball America’s
figures. From 2007-11 the Sox spent an average of $3,665,490 in the draft, last in the majors.

“I really think the rules help the White Sox a lot because it encouraged them to spend more and brought other teams down
to their level,” Callis said. “I don’t think that was one of the primary intents, but it did kind of put teams, much more than in
the past, it kind of has everybody in the same area now.”

The CBA draft changes have noticeably affected Sox draft spending. This year’s first-round pick, high school outfielder
Courtney Hawkins, signed for $2.475 million, nearly matching their total spent in 2011. Ultimately, the Sox used their entire
$5,915,100 bonus pool which was more money spent than all but 13 teams.

“They had a really good draft this year, really good,” Goldstein said. “But before that, in the kind of three to five prior, they
were very, very conservative drafters and I think a lot of that is not necessarily Kenny Williams’ fault.

“They drafted really conservatively and they didn’t get a future star.”

The Sox still lag in the international amateur market, though they have signed three players in the past three weeks. Callis
and Goldstein said part of the Sox’s international signing woes stem from the David Wilder fiasco, which involved the
former Sox director of player personnel pocketing bonus money from Latin players in a kickback scheme.

But for Laumann and the Sox, they believe the results speak for themselves. And the closer they move to claiming a playoff
spot and the longer they hold onto first place in the AL Central, the Sox will happily continue trying to prove any doubters
wrong.

“Unfortunately, and I don’t mean to be negative or talk down about what people do because that’s certainly not my style, but
I just don’t think because somebody has a microphone and an opinion that that necessarily makes them right,” Laumann
said. “We’re pleased with what we do.

“This is a tough business, a tough game. Sometimes the results of what we do, we don’t have any control over whether it
be injury or something happens with a couple of your key players,” Laumann added. “You can’t control it. The best we can
do is every year, every time we go out and make selections we do the best we can do and know as much as we know
about their ability and about their makeup and just see how it falls.”
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