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A. Statement of Need 

 

1. The ‘Save the Eastbrook Public Library’ (SEPL) project will work to reestablish 

the historic Godfrey Library in Eastbrook, Maine. Project funding, including 

this grant, will be used to help restore this important institution and to 

empower the local community.  

 

Restoration costs will include renting heavy equipment to clear the attached 

land so that a new foundation, plumbing, high-speed internet, handicap 

accessible walkways, outdoor lighting, a parking area, and the structure itself 

can be installed. The building plan also includes an interactive, sustainable 

design model that makes use of large, high windows, photo-voltaic panels, a 

small anaerobic digester, and a Russian stove in order to keep heating and 

energy costs low.  

 

Funds will also be used to hire 1 full-time librarian, 1 part-time assistant 

librarian, 1 part-time* sustainable design/environmental sciences expert, and 

1 full-time maintenance person*, and for the purchase new books and 

reference materials, 7 desktop computers (+1 handicap accessible 

workstation), 1 copier machine, and all other associated equipment and 

supplies; including 8 notebook computers, 5 iPads, and 10 Kindle E-readers.  

 

B. Project Narrative 

 

1. There are roughly 10,000 year-round residents in the towns of Eastbrook, 

Waltham, Mariahville, Franklin and Ellsworth, Maine. And yet, there is only one 

major public library within a 40 mile radius to serve this small, but vital 

population.  

 

What’s more, there are 11 primary and secondary schools interspersed 

throughout five townships serving more than 4,000 children and teens 

between the ages of 5-18. This becomes noteworthy when you consider that 

according to the American Library Association more than 14 million children 

have no adult supervision during ‘after school hours’ between 3pm and 6pm: 

peak hours for juvenile crime and experimentation with drugs, alcohol and 

cigarettes. Public libraries provide an important alternative to juvenile criminal 

behavior.  

 

Libraries also play a vital role in preparing children and teens for a dynamic 

American workforce. In fact, 87% of public libraries now offer computer 

training and career planning classes. *Public libraries and the programs that 

they offer prevent crime and they help poor, rural communities close what 



has become an increasing ‘achievement’ gap when utilized to their full 

potential. 

 

In addition to resources like books, computers and training classes for 

children and adults, public libraries likewise provide the community with 

important ‘live resources’. Librarians, and other on-site experts, represent a 

critical link for communities to information. Librarians are trained to conduct 

high-level research with limited funding which supports local professionals like 

doctors, lawyers, and government officials, as well as students and other 

community members.  

 

The most important service that libraries and librarians provide to the 

community however isn’t public access computing, expert research advice, 

technology training, or career planning. And while libraries and librarians are 

important resources that provide vital services, it isn’t by supporting the 

intellectual life of residents alone that we can help to restore a library or, 

by extension, a community.  

 

In fact, studies have shown that neither intelligence nor learning are the 

primary indicators in children for success later in life. According to research 

conducted by psychologist Carol Dweck, PhD. Those with ‘Grit’, the willingness 

to see failure as a challenge rather than a permanent condition, are likely to 

succeed over other often ‘smarter’ children and teens. So while information 

literacy programs and technology training classes for adults are valuable, the 

most significant and far-reaching value that public libraries can help to instill 

in the community and in its youth is the tenacity, the conscientiousness to 

succeed in an increasingly complex and competitive global marketplace.  

 

C. Objectives 

 

 To bring library resources to where people are 

 To restore the community around improved access to information and 

research technology, public access computing, and specialized education 

in sustainable design and the environmental sciences including alternative 

energy technology and the effects of climate change on rural 

communities 

 To improve community proficiency with computer technology 

 To build partnerships with community organizations that will enhance and 

enrich the lives of the group 

 To reduce juvenile crime, drug and alcohol use 

 To identify community needs and to provide programs of service to meet 

such needs 



 To cooperate with the school district and other public libraries to 

strengthen community resources 

 To increase community ‘grit’ 

 

D. Program  

 

1. Technology training  

Technology training classes will be designed to integrate the lives of 

community members with technology in an effort to better prepare them for 

tomorrow. This will include instruction on how to use popular software 

applications like Microsoft Office and training in HTML, CSS, and web design, 

as well as in the general use of computers and mobile devices.   

2. Information literacy classes 

Participants will learn how to select a topic, locate reference materials, 

scholarly books, scholarly journal articles and scholarly web sites relevant to 

their topic. They will become familiar online databases and sources of 

credible information on the web and they will learn how to cite sources 

appropriately in a variety of academic styles. 

3. Career planning 

 

The career planning program will offer guidance to teens and adults on how 

to choose a career, writing resumes and cover letters, industry projections, 

job success, and changing careers. Career planning services will also partner 

with the Maine State Department of Labor, H&R Block, the Ellsworth Chamber 

of Commerce, Bangor Savings Bank, The Maine Career Center, and The 

Maine Apprenticeship Program (MAP) as well as with local civic and business 

leaders in order to offer the community guidance on starting and growing a 

business, building web presence, investing for retirement, and tax preparation.  

 

4. Health programs (Health Services) 

 

Project funds will also help to develop a strong, community-centered health 

and wellness program. Health Services working with the Maine Department of 

Health & Human Services, the Maine Bureau of Insurance, Maine Coast 

Memorial Hospital, and the Bangor Red Cross, will offer modules on health 

education, food and nutrition, teen wellness, smoking cessation, drug and 

alcohol abuse, and understanding the Patient Protection and Affordable Care 

Act. 



 

 

 

 

5. Community classroom* 

 

Community classroom working with the Maine Department of Education and 

the University of Maine at Orono will offer tours of the library’s sustainable 

design model. Students will be able to participate in guided tour programs 

and interactive demonstrations, as well as attend presentations on alternative 

energy systems, conservation, and climate change.     

 

E. Timeline 

 

SEPL Project Timeline Action Plan 

Quarter 1 Using partnerships with the University 

of Maine, begin to develop formal 

review process. Clear the land and 

install underground plumbing, high-

speed internet, as well as the 

foundation and parking area. 

Quarter 2 Build structure, install photo-voltaic 

panels, Russian stove, and anaerobic 

digester. 

Quarter 3 Mount books, computers, and all other 

associated equipment*. 

Quarter 4 Implement formal review process; begin 

tracking project/program progress. 

Library directors should meet with local 

partners, fire, insurance and building 

inspectors, and organize both a 

community open house and an official 

opening to increase awareness and 

bolster community support for the 

project. 

 

F. Evaluation 

The program evaluation phase of the project will make use of partnerships with 

the University of Maine system to provide professors’ expertise and student 

interns in order to develop and implement the formal evaluation and review 



process. Evaluators should be involved in meetings and activities. They must be 

made collaborators to adequately measure, at every step, whether SEPL has 

been successful both in meeting their objectives and implementing an effective 

program strategy by addressing emerging community needs. 

 

1. Processes and outcomes 

 

Evaluators will collect data at each stage of the project; measuring 

overall success, as well as that of its concordant programs, according to 

its processes and outcomes. Evaluators will develop personal reports, 

surveys, conduct interviews, and organize focus groups in order to 

determine the amount of services that are reaching their intended targets. 

They will assess program efficacy according to how it has advanced 

project objectives. 

 

2. Review process 

Negative findings and qualitative data should also be collected and 

analyzed so that evaluators and program directors can not only 

understand why some programs have failed and others have succeeded, 

but likewise how a program might be modified to make it more effective.  


