
New report blends research and testimonials from 465 
IT professionals with existing opinion on introversion 
in the workplace. This aims to shed some light on the 

complex mix of personalities that make up the modern 
world of IT.
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Back in the 1950s the sales force at IBM would gather each morning for a hearty sing-song. This began with “Ever 
Onward”, the company mantra, and was followed by an even more vigorous performance of “Selling IBM” to the 
tune of “Singing in the Rain” – a piece which built up to the climactic close: “We’re always in trim, we work with a 
vim. We’re selling, just selling IBM.” After that, the team would head off to their desks to begin their sales calls. 

To some people the mere description of this early-morning ritual would be enough to strike terror into their 
hearts, and the event itself would leave them feeling so physically drained, they’d need a little lie down 
afterwards. Yet for others, this would sound like an excellent plan and a fantastic place to work all round – and by 
9.30am they’d be bursting with enthusiasm and energy to do their jobs. 

Your personal reaction will partly come down to 
whatever it is you have to do all day. However, it will 
also be part and parcel of your innate personality 
type. And if you’re an introvert, chances are you 
would prefer to avoid the sing-along session. 

Many people choose their jobs based on their personal preferences. If you can’t stand children you’re not likely 
to become a primary school teacher. Yet it is not as cut and dried as many think and, as we all know, it is common 
to make incorrect assumptions about people, based on what they do. Who would believe anyone would become 
a TV presenter unless they were an over-confident narcissist? And why enter a career in IT unless you are an 
‘introverted’ geek with no social skills? 

Through this short report we discuss what introversion really means in practice, how prevalent it is across IT and 
how this ties into the bigger, ever-changing, IT and business landscape. This document includes new research 
drawn from a global pool of 465 IT professionals, first-person testimonials from respondents, along with a range 
of in-depth interviews with industry experts and introverted leaders.  

Introduction

“I soon discovered there is no all-purpose definition of introversion or extroversion,” wrote Susan Cain, author 
of the ground-breaking work of non-fiction, ‘Quiet: The Power of Introverts in a World That Can’t Stop Talking’. 

“There are almost as many definitions of introvert and extrovert as there are personality psychologists, who 
spend a great deal of time arguing over which meaning is more accurate,” she continued. This said, she did find 
some clear points of agreement amongst this fragmented community:

Introverts and extroverts differ in the level of outside stimulation they need - introverts tend to       
become drained by too much external interaction while extroverts thrive on it 

Introverts tend to work differently from extroverts - these tackle tasks quickly while introverts tend to 
work more slowly and deliberately 

Introverts may have strong social skills but they listen more than they talk and often feel they express 
themselves better in writing than in conversation - many dislike conflict

What is an Introvert?

1.

2.

3.

Why enter a career in IT unless you are 
an ‘introverted’ geek with no social 
skills? “
IDG Connect

https://www.youtube.com/watch%3Fv%3DL9oh3gqOEKU
https://www.youtube.com/watch%3Fv%3DL9oh3gqOEKU
http://www.thepowerofintroverts.com/about-the-author/
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“The word introversion is not a synonym for hermit or misanthrope,” stressed Cain. “Introverts can be these 
things but most are perfectly friendly. Nor are introverts necessarily shy. Shyness is the fear of social humiliation 
or disapproval, while introversion is a preference for environments that are not over-stimulating. Shyness is 
inherently painful; introversion is not.” 

There are certainly a lot of misconceptions about introversion. And Cain argues that this group of people, which 
makes up a third to half of the corporate US depending on where you get your statistics, has also been ignored in 
most workplaces.

Yet for IT professionals this negative, incorrect view of introversion goes one step further. Despite being the 
greatest enabler of our age, the whole profession has been coloured by the notion that it is exclusively populated 
by nerds and geeks with zero social skills. This has nothing to do with real-life introversion, but it can have an 
impact on the people IT attracts, especially girls [2013 research PDF]. And many argue this could actively hinder 
innovation.

As one survey respondent put it: “One of the biggest disservices to our industry is the cultural stereotype of 
the super-introverted, socially maladjusted techie nerd. In fact, all kinds of people succeed, but, because of the 
public misconceptions, too many brilliant, outgoing people - especially women - never even consider enrolling in 
a computing college. It’s a loss for all...” 

What Does Our Research Show About Introversion in IT?

There is one problem with the the direct split between introverts and extroverts - it leaves no room for the 
middle way: ambiverts. This is briefly acknowledged in Cain’s book, but then quickly skirted over. With this 
in mind, and in order to gain the most accurate gauge of what percentage of our audience actively identified 
themselves as introverts, we also included an ambiverts option in the questionnaire.  

Interestingly, just over half (53%) of 465 professionals we surveyed said they were introverts, 24% said they were 
ambiverts, 20% said they were extroverts, while 3% didn’t know. This certainly does seem to suggest a slightly 
higher level of introversion than average. This is by no means a negative thing, it simply correlates with a lot of 
the core work that IT professionals have to do. 

What personality type are you?

53%
INTROVERT

24%
AMBIVERT

20%
EXTROVERT

IDG Connect research

http://www.idgconnect.com/download/12918/women-it-does-shortage-matter%3Fsource%3Dconnect
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There was also a clear personal preference towards introverts amongst the introvert community, possibly 
because it has tended to be undervalued. 

Shawn Eadens, a Senior Management Consultant, concurred with this point: “There is a big difference between 
perception and performance for introverts in the workplace and society in general. The introvert is significantly 
undervalued and underappreciated for their multi-faceted contributions.”

John Perry, a Senior Server Engineer and IT Architect at City of Mesa, Arizona, added: “We don't market ourselves 
well. [Although] if we are accomplished in what we do, our ideas, products or others sell us.”

In fact, our survey showed that 49% of introverts profiled believe that introverts are better suited to a career in 
IT. Whilst only 24% of ambiverts and 22% of extroverts thought introverts were better suited. Obviously, there 
are a range of skill-sets involved in any IT career, but this does suggest a quiet confidence for introverts amongst 
other introverts, which is not necessarily shared by others.

4%
introverts think 

extroverts are better 
suited to careers in the 

tech industry

49%
introverts think 

introverts are better 
suited to careers in 
the tech industry

47%
introverts think 

neither are better 
suited to careers in 
the tech industry

13%
ambiverts think 

extroverts are better 
suited to careers in the 

tech industry

24%
ambiverts think 

introverts are better 
suited to careers in 
the tech industry

63%
ambiverts think 

neither are better 
suited to careers in 
the tech industry

23%
extroverts think 

extroverts are better 
suited to careers in the 

tech industry

22%
extroverts think 

introverts are better 
suited to careers in 
the tech industry

55%
extroverts think 
neither are better 
suited to careers in 
the tech industry

Sarah Cain argued strongly for the importance of introverts in a variety of functions and cited numerous studies 
which showed the propensity for these individuals to perform highly concentrated analytical work. Our survey 
respondents weighed into this subject from a variety of angles:

“I think there is too much value placed on extroversion,” wrote one respondent. “People who speak loudly and 
confidently don't necessarily have the best ideas, and those who struggle to speak up or articulate their ideas 
don't necessarily have bad ideas or no ideas. I think it's unfortunately a natural response to side with someone 
who is comfortable speaking up, because they're able to give you information; it's something that introverts must 
cope with if they are to find happiness in their work.”

Are some personality types better suited to careers in tech?

Introverts

IDG Connect research

Ambiverts Extroverts
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Another disagreed: “In my opinion, there is a critical shortage of extroverts. Too many professionals rest solely on 
their technical prowess, and simply feel no need to improve their ability to interact effectively with others.”

One extrovert wrote: “I've had to work against perceptions like ‘Why aren't you just getting down to it?’ I've also 
had to deal with a perception that, being a little ‘noisier’ than an ‘I’ [introvert] with the same job, I am more high 
maintenance.”

Another offered a more middle view: “I believe 
the issue is that introverts are more likely to 
put in long hours in R&D, while extroverts are 
more likely to have holistic understandings of 
the business and market. Having one or the 
other fails to address the true synergy that 
comes from having IT align with the business.”

Perhaps the whole issue of introversion and extroversion has been blown out of all proportion then? After all, 
the main aim of psychological profiling techniques is so people can understand themselves in order to overcome 
their natural weaknesses, not to pigeonhole them. Yet this is precisely why introversion has come to play such a 
core role in professionals’ conception of themselves - it is integral to the Myers-Briggs Type Indicator.

What is the MBTI Indicator?

The Myers-Briggs Type Indicator, or MBTI, is based on the writings of Carl Jung. It is currently used by 89 of 
the Fortune 100 companies and is probably the most common personality test out there. It has also proved so 
ludicrously popular that a range of t-shirts, mugs and other memorabilia are available to interested parties.

The flip side, of course, is it has received a lot of criticism. This has ranged from the way it is used by businesses 
to hire and categorise people, through to scepticism on the scientific validity of the test itself. One of the chief 
censures levelled at it is that many of those profiled emerge as a different ‘type’ the second time they take the 
test.

For those not au fait: MBTI is based on four scales. These (loosely) cover: how you interact with the world 
(Introversion/Extroversion); how you take in information (Sensing/Intuition); how you make decisions (Thinking/
Feeling); and how you organise yourself (Judging/Perceiving).

This makes a certain amount of sense if you study the underlying idea. But part of the issue with the test 
(especially simple online versions) is that multiple choice questions often give rise to a range of silly, erroneous 
conclusions. For example: “Do you feel involved when watching TV soaps?” might indicate more of an inclination 
towards liking this type of television, than any innate tendency to sympathise with fellow human beings.

Cherie Haynie, a leadership consultant for the publisher of the Myers-Briggs Indicator tool CPP who helps 
professionals use the tool ethically, is keen to stress that it should only be used with a registered practitioner. 
Otherwise the results will be inaccurate and could prove unhelpful. 

The main aim of psychological profiling 
techniques is so people can understand 
themselves in order to overcome their natural 
weaknesses, not to pigeonhole them.

“
IDG Connect

http://www.zazzle.co.uk/mbti%2Btshirts
http://www.sgmaverick.com/Portals/0/Second%2520thoughts%2520about%2520the%2520MBTI%2520%2528Ron%2520Zemke%2520-%2520Training%2520Magazine%2529.pdf
http://www.humanmetrics.com/cgi-win/jtypes2.asp
https://www.cpp.com/company/index.aspx


Introverts vs. Extroverts IDG Connect

6

However, if people do want to look into this further on their own, books like Do What You Are provide numerous 
practical examples of each of the four states and helps readers to analyse themselves on a sliding scale. This is 
still not entirely foolproof but makes considerably more sense than the tick box online approach. 

It also serves to highlight the point that any personality test is definitely more relevant as an internal measure 
than an external monitor. Whichever way you’re assessed however, some of the four functions are far harder to 
pinpoint than others and some have been more widely discredited. The most respected part of all is actually the 
Introversion/Extroversion element.

Explanation of the Myers-Briggs Type Indicator

Extroversion

Prefers interaction with others.
 Tend to be action oriented. 

Learn by teaching others.

Rely on senses. Detail 
oriented. Prefer organised, 
linear & structured approach.

Seeks out patterns & 
relationships. They trust 

hunches.

Decide impersonally based 
on logic & principle. They  

have clear goals and 
objectives. 

Decide by focusing on 
human values and needs. 

Values empathy.

Decisive and self starters.
 

Focus on completing the 
task. They plan their work

 

& work their plan. 

Introversion

Sensing Intuition

Thinking

Judging Perceiving

Feeling

Preference tells us 
where people get

 their energy

Perceives by 
directly observing 
reality or through 

impressions of 
imagining 

possibilities

How to make 
decisions either 
through logic or 
by using fairness 

and human 

values

Indicates how the 
learner views the 

world, either a
 

structured values
 

environment or
 

spontaneous
 

environment

http://www.amazon.co.uk/gp/product/0316167266/ref%3Doh_details_o02_s00_i03%3Fie%3DUTF8%26psc%3D1
http://www.psychometric-success.com/personality-tests/personality-tests-popular-tests.htm
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Cherie Haynie provided IDG Connect with an extensive 
dataset on MBTI types from CPP based on 19,632 
IT employees and 465 IT executives along with a 
comparison of non-retail sales managers to give some 
perspective. From these, the two most frequently 
occurring types amongst IT employees emerge as ISTJ 
(19.4%) and ESTJ (13.6%).

This is interesting because, although the focus for IT 
professionals is usually on introversion, this extremely 
large dataset reveals, in fact, only 54.5% (hardly more 
than half, but still more than double the volume of 
sales managers) are profiled as introverts. And a very 
significant number come out as ESTJ. 

This is even truer amongst the smaller (465) sample 
of IT executives, where only 50.4% are profiled as 
introverts: fewer (IT employees, 17.2%) are ISTJ and 
more are ESTJ (14.2%) than the employees. Although 
the really marked difference amongst IT leaders is the 
prevalence of INTP at 10.3%, compared to 7.9% of the 

What is the Bigger Picture on Introverts in IT?

Summary of the 16 Myers-Briggs 
Personalities

These are cut down descriptions taken 
directly from the Myers & Briggs 
Foundation

ISTJ
Quiet, serious, earn success by thoroughness and 
dependability. Practical, matter-of-fact, realistic, 
and responsible. 

ISFJ
Quiet, friendly, responsible, and conscientious. 
Committed and steady in meeting their obligations. 

INFJ
Seek meaning and connection in ideas, 
relationships, and material possessions. Want 
to understand what motivates people and are 
insightful about others. 

INTJ
Have original minds and great drive for 
implementing their ideas and achieving their goals. 
Quickly see patterns in external events and develop 
long-range explanatory perspectives. 

ISTP
Tolerant and flexible, quiet observers until a 
problem appears, then act quickly to find workable 
solutions. Analyse what makes things work and 
readily get through large amounts of data to isolate 
the core of practical problems. 

ISFP
Quiet, friendly, sensitive, and kind. Enjoy the 
present moment, what’s going on around them. 
Like to have their own space and to work within 
their own time frame. 

INFP
Idealistic, loyal to their values and to people who 
are important to them. Want an external life that 
is congruent with their values. Curious, quick to 
see possibilities, can be catalysts for implementing 
ideas. 

INTP
Seek to develop logical explanations for everything 
that interests them. Theoretical and abstract, 
interested more in ideas than in social interaction. 

SENSING INTUITION

Thinking Feeling Feeling Thinking

Judging
Perceiving

Judging
Perceiving

IN
TRO

VERISO
N

EXTRO
VERISO

N

ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ

N= 19,632 IT employees from CPP data

IT Employees:

19.4% 4.7% 2.0% 6.5%

7.7% 2.6% 3.7% 7.9%

5.8% 2.6% 4.6% 7.0%

13.6% 4.1% 2.1% 5.7%

= Top 3

http://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/the-16-mbti-types.htm
http://www.myersbriggs.org/my-mbti-personality-type/mbti-basics/the-16-mbti-types.htm
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ESTP
Flexible and tolerant, they take a pragmatic 
approach focused on immediate results. Theories 
and conceptual explanations bore them – they 
want to act energetically to solve the problem.

ESFP
Outgoing, friendly, and accepting. Exuberant 
lovers of life, people, and material comforts. Enjoy 
working with others to make things happen. 

ENFP
Warmly enthusiastic and imaginative. See life as 
full of possibilities. Make connections between 
events and information very quickly, and 
confidently proceed based on the patterns they 
see.

ENTP
Quick, ingenious, stimulating, alert, and outspoken. 
Resourceful in solving new and challenging 
problems. 

ESTJ
Practical, realistic, matter-of-fact. Decisive, quickly 
move to implement decisions. Organise projects 
and people to get things done, focus on getting 
results in the most efficient way possible. 

ESFJ
Warmhearted, conscientious, and cooperative. 
Want harmony in their environment, work with 
determination to establish it. 

ENFJ
Warm, empathetic, responsive, and responsible. 
Highly attuned to the emotions, needs, and 
motivations of others.

ENTJ
Frank, decisive, assume leadership readily. Quickly 
see illogical and inefficient procedures and policies, 
develop and implement comprehensive systems to 
solve organisational problems. 

SENSING INTUITION

Thinking Feeling Feeling Thinking

Judging
Perceiving

Judging
Perceiving

IN
TRO

VERISO
N

EXTRO
VERISO

N

ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ

N= 465 IT executives from CPP data

IT Executives:

SENSING INTUITION

Thinking Feeling Feeling Thinking

Judging
Perceiving

Judging
Perceiving

IN
TRO

VERISO
N

EXTRO
VERISO

N

ISTJ ISFJ INFJ INTJ

ISTP ISFP INFP INTP

ESTP ESFP ENFP ENTP

ESTJ ESFJ ENFJ ENTJ

N= 6,284 non-retail sales managers from CPP data

Non-retail sales managers:

17.2% 3.2% 2.2% 7.3%

5.4% 1.1% 3.7% 10.3%

4.3% 1.9% 3.2% 11.6%

14.2% 4.1% 1.5% 8.8%

9.5% 2.1% 1.2% 2.6%

3.0% 1.2% 1.5% 3.0%

8.2% 3.3% 7.0% 10.3%

24.6% 6.8% 4.6% 11.1%

= Top 3

= Top 3
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general IT workforce. 

This tallies with the views of one of our survey respondents who suggested: “It is less about ‘I’ and ‘E’ (Myers-
Briggs) than about Thinking versus Feeling (T & F) and Intuition versus Sensing (N & S). A blend of people with 
different temperaments within any one team/department is likely to be the most successful as each brings 
different approaches and different strengths to the group.”

Slightly contradictory research from Professor Joe Peppard 
at the European School of Management and Technology in 
Berlin found that 85% of CIOs are introverts and 70% fall 
into the Myers Briggs personality type ISTJ. Although CIOs 
are never specifically isolated in the CPP studies as all IT 
executive functions are covered. 

What is clear from all this is that a higher than average proportion of individuals are profiled as ISTJ in IT. The true 
level of these is hard to accurately gauge, as executive and employee roles differ so much across the spectrum. 
The real significance is also hard to quantify as these innate traits display themselves differently in different 
people. Yet it does show something about the types of people the profession tends to attract. 

What Might All this Mean for Leadership?

To put it bluntly, ISTJ translates to the classic ‘geek’ image of a highly analytical individual with poor people 
skills. It breaks down to ‘I’ for Introversion over Extroversion, ‘S’ for Sensing over Intuiting – which relates to 
more literal methods of acquiring information – ‘T’ for Thinking over Feeling – which suggests a more analytical 
approach to decision making – and ‘J’ for Judging over Perceiving – which indicates a preference towards 
processes and time keeping. (See ‘Explanation’ on page 6)

Professor Joe Peppard told Computerworld in April that these 
individuals can be great at their jobs but are not necessarily 
equipped for leadership. “ISTJs have a strong sense of responsibility 
and great loyalty to the organisations and relationships in their 
lives. They rely upon knowledge and experience to guide them 
and pay attention to immediate and practical organisational needs. 
Generally preferring to work alone, they can be relied upon to fulfil 
commitments as stated and on time.”

He continued: “They would be described as practical, pragmatic and sensible, but could also be seen as 
detached, inflexible and overly serious. They strive for perfection and can be poor at delegation. They have a 
tendency to get bogged down in the detail and failing to see the ‘wood from the trees’.”

Haynie of CPP was keen to point out, however, that whilst there has always been a traditional preference towards 
introversion and “concrete information” amongst people who go into IT careers, things are beginning to change.

“What we have found more recently is that the stereotype of the technical person being a geek is starting to 
break down. There is such a broad range of expertise and talents needed [in IT] outside that closed door of 
computer programming. There needs to be a range [of people] who can be visionary, look into the future, stay on 
top of trends and be very collaborative with other organisational leaders. It is not the IT of 20 years ago.”

To put it bluntly, ISTJ translates 
to the classic ‘geek’ image of 
a highly analytical individual 
with poor people skills.

“
IDG Connect

What we have found 
more recently is that the 
stereotype of the technical 
person being a geek is 
starting to break down.

“
Cherie Haynie, CPP

http://www.computerworlduk.com/news/careers/3510675/research-finds-70-of-cios-are-introverts/
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“The leaders in IT roles today are responsible for helping others to grow and develop [and] it is not just the 
computer skills that were [previously] required of them.” You could argue that leadership skills are the same, 
irrespective of industry.

Haynie feels the biggest differentiator amongst leaders 
is how self-aware they are. “It is not just knowing 
what your Myers-Briggs type is,” she explained. 
“That information by itself, is not very useful. We’re 
responsible for our [own] professional lives. Anyone can 
be a successful leader, if they are aware of what they 
need to develop.”

One of the core ways in which Myers-Briggs is misunderstood, is that it doesn’t take into account scales of the 
indifferent attributes, for example, introversion. “Myers-Briggs just shows what you were born with,” added 
Haynie “it doesn’t show you how much you use it, or show it.” If you have two people and one appears to be 
a hardcore introvert while the other appears to be slightly introverted, according to the theory, they were 
probably born with the same predisposition. The extent they display this characteristic actually comes down to 
environment.

Do INTJs Make the Best IT Leaders?

Fascinatingly, in the process of researching introvert IT leaders, all those who stepped forward to talk to us were 
profiled as INTJs although these only count for 7.3% of CPP’s executive data set. Maybe this comes down to the 
characteristics of this personality type? These individuals certainly identify strongly with their type and have 
formed numerous networking groups on LinkedIn. Conversely, there is only one subgroup for ISTJs and this has 
17 members.

Senior Management Consultant Shawn Eadens believes that 
the N over S has stood him in good stead over the years. 
“Personally, I have been able to achieve results that ISTJs have 
not because of utilising a keen sense of being Intuitive versus 
Sensing. This means knowing instead of just Sensing. Knowing 
is more internal and Sensing is more external when it comes to 
decision-making. I have also found that knowing is much more 
accurate than Sensing or Feeling, which is more inaccurate 
based on an individual’s emotional state.”

“Being an INTJ in an IT leadership position has been beneficial,” Senior Server Engineer and IT Architect John 
Perry told us. “This is due to the fact that we are pre-wired to create efficient organisations and systems just by 
our very nature.”

Paul Aydelott, who has an IT career spanning 30 years and is owner of eZ Info Management, agreed his INTJ 
personality has been an “asset”. “I was one of four people - plus a host of contractors - selected to create a 
software development team for 3,000 offices distributed across the US. Given that we and our agency were 
especially naive about the nature of the positions, I think my particular insights were invaluable for our survival.”

One of the core ways in which 
Myers-Briggs is misunderstood, is 
that it doesn’t take into account 
scales of the indifferent attributes.

“
IDG Connect

Personally, I have been able to 
achieve results that ISTJs have 
not because of utilising a keen 
sense of being Intuitive versus 
Sensing.

“
Shawn Eadens, Senior Management 
Consultant

http://www.ezinfomgmt.com
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Obviously, this testimonial evidence does not prove that INTJs make better IT leaders. Yet it does reveal an 
increased level of confidence from this group. Whilst CPP’s research also highlights a slightly higher volume of 
INTJs (7.3%), if not overwhelmingly so, amongst the IT executive dataset. 

Do Perceptions Hold Introverts Back?

“Many decisions are made in the world based on the appearance, exterior, or the personality of extroverts,” 
suggested Eadens. “In my experience, introverts have been highly productive and results-oriented but may need 
improvements in relationship building. I have been very successful in leadership roles over the last 30 years in 
Business, Ministry, and Sports, but have commonly been misunderstood due to erroneous perceptions that are 
accepted as social norms.”  

The problem for many introverts may ultimately come down to the fact that they can be very private people. This 
is never going to be as easy for others to cope with as ‘an open book’. “If you do experience our feelings,” said 
Perry [in specific reference to his INTJ personality], “it is only because we have experienced something extremely 
profound or someone has really ticked us off by being insanely stupid. We set our own internal standards and 
don’t need recognition for our egos.”

“There are many kinds of leadership,” suggested Aydelott, and ultimately it all comes down to balance. “Different 
approaches apply at different points in the lifecycle of an organisation. There is no one personality style that 
works best, but a style that recognises and uses the best of all styles makes the best leader. Myers-Briggs does 
not define that flexing, robust style within the 16 types.”

“I think the greatest misunderstanding is we try to over interpret those letters so it becomes stereotypical,” 
agreed Haynie. “My job is to educate HR professionals who use this as a leadership or professional development 
tool. You can’t know everything there is to know about a person based on those four letters. It is one part of who 
you are, it is the part you were born with, but there are so many things that are involved with developing your 
personality that the MBTI type is just one piece of the puzzle.”

Haynie feels this is why it can easily become dangerous: “It is not something that just anyone should get their 
hands on because they’re not understanding it correctly. For example, if an organisation was using Myers-Briggs 
for selection or recruitment we say it is absolutely unethical. There are other tools for selection. But Myers-Briggs 
was only ever designed for development.”

“If you have a preference for INTJ, ISTJ, that is still just one part of your personality,” she concluded. “We can 
learn and develop the skills we choose. That is who we are.”

In my experience, introverts have been highly productive and results-oriented but may 
need improvements in relationship building.“ Shawn Eadens, Senior Management Consultant

If you have a preference for INTJ, ISTJ, that is still just one part of your personality. 
We can learn and develop the skills we choose. That is who we are.“ Cherie Haynie, CPP
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Is There An IT Personality?

If you mention any job - analyst, deep-sea diver, salesman, marketer, TV presenter - an image will instantly 
pop into your head, and to a limited extent, it will be correct. Yet once you dig beneath the surface of these 
individuals, you will find there is a lot more going on than the one-dimensional picture suggested by that job. In 
fact, it is worth remarking upon when someone is a totally typical version of their profession. 

There are many misconceptions about IT. One of the principal of these is that it is uncreative. “The popular myth 
of technology being inhabited by hyper-analytical geeks and badly dressed nerds is probably partially why the 
notion of technology being ‘non-creative’ has persisted,” suggested Stephen Bedford, CEO of cloud software 
company, Cognisec.

The nature of IT work does mean, however, there is a clear, natural preference towards introversion amongst 
IT professionals and a high volume who profile as Myer-Briggs type ISTJ. Yet this is not as pronounced as many 
might assume. And most crucially this does not make all them all sad loners with no social skills. 

Introverts are simply more easily drained by external 
stimulation than others. This means they tend to prefer 
one-to-one meetings over large groups and usually favour 
focusing on one task at a time. Yet it is hardly surprising 
that some people choose these conditions – they are often 
necessary for more detail-orientated or creative functions.  

There is no typical IT personality, but there are different ways of working and engaging with others. And today, as 
the role of IT develops, IT leaders are increasingly required to move outside the narrow remit of IT in order to sell 
the benefits of their department into the wider business. This could prove a double-edged sword, but it is worth 
remembering that you don’t have to be extroverted to sell, although you may need to be introverted to spend 12 
hours doggedly pursuing one single detail-orientated development task. 

The very fact that IT is becoming so critical to all walks of life could provide a serious opportunity for individuals 
who can both master the technicalities of IT and communicate that information to the wider business. There is 
nothing to say any personality-type can do this less well – only that different aspects of the task will prove harder 
than others to each individual involved.

IDG Connect is the demand generation division of International Data Group (IDG), the world’s largest technology 
media company. Established in 2006, it utilises access to 38 million business decision makers’ details to unite 
technology marketers with relevant targets from 137 countries around the world. Committed to engaging a 
disparate global IT audience with truly localised messaging, IDG Connect also publishes market specific thought 
leadership papers on behalf of its clients, and produces research for B2B marketers worldwide.
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