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Billionaires join the 
battle against bugs 
resistant to antibiotics 
By Harriet Dennys

Harrods staff fear pay cut

 n  Harriet Dennys

Conviviality dries up as 
drinks supplier challenged

By Neil Craven

STRATEGY: Dr Heather Fairhead 
pioneers ‘bacteria-eating’ drugs

SIR Ken Olisa has had a lot of 
‘firsts’. He is the first British black 
man to set up his own merchant 
bank, the first to be a board direc-
tor of a public company at Reu-
ters, the first to have a library 
named after him at Cambridge 
University and the first black Lord 
Lieutenant of Greater London.

He was also the first black deputy 
chairman of the Institute of Direc-
tors, the august bosses’ club on Pall 

Mall in London, until he quit this 
weekend in defiant defence of its 
first female chair, Barbara Judge, 
against accusations including sex-
ism and racism.

Sir Ken, 66, who is a veteran of 
several previous bitter rows, stood 
four-square behind Lady Judge.

‘If there is anybody on the planet 
who would have spotted Barbara 
for signs of racism it would have 
to be me. The answer to the ques-
tion whether she is a racist is no, 
of course not. It is complete non-
sense, it is such risible nonsense.’

He puts the venom towards her 
down to bitterness at a woman 
who has broken the glass ceiling 
from reactionary elements within 
the IoD.

‘There is a culture of envy of suc-
cessful women and Barbara is the 
quintessentially successful woman. 

It is totally extraordinary. It is a 
personal vendetta. People found 
every possible reason over a long 
period of time to disagree with her 
and to frustrate her. None of that 
worked because she is a pretty 
rugged woman so they cooked this 
stuff up.’ 

Rather than blame Lady Judge, he 
says he is ‘reeling’ from the discov-
ery that Stephen Martin, the Direc-
tor General of the IoD, secretly 
taped a conversation with her.

‘Anyone who goes into a meet-
ing, intending covertly to record 
it, well let’s put it this way we don’t 
share values. It is just astonishing. 
I have no idea why he did it. Now 

Barbara is being judged by this 
useless report and in the court of 
public opinion without any facts. 
The executive summary is riddled 
with errors and illogical state-
ments, it is a dreadful document. 
It should have been shown to the 
people mentioned in it so they can 
look at it and matters of fact can 
be corrected.’

The grandiose surroundings of 
the IoD are a far cry from Sir 
Ken’s start in life. His achieve-
ments, remarkable under any cir-
cumstances, are the more so 
because he was brought up by a 
single mother, by coincidence also 
called Barbara, in poverty. Mother 

THE Institute of Directors was 
on the brink of self-destruction 
this weekend after its 
chairwoman, Barbara Judge, 
resigned after being 
suspended for alleged sexist 
and racist remarks.

Her deputy, City grandee Sir 
Ken Olisa, also quit. He said her 
position had become untenable 
and that he had vowed to stand 
down alongside her. He said: ‘My 
position was, “If she goes, I go.” ’

The row is also threatening to 
damage Stephen Martin, 52, the 
IoD’s £344,000-a-year Director 
General. 

The extraordinary debacle – 
with accusations of bullying, 
secret tape recordings, racism 
and sexism at the IoD, which is 
supposed to set an example of 
exemplary corporate conduct – is 
threatening to leave the 115-year- 
old organisation rudderless.

The spat comes as the 
traditionalist group is losing 
members and income – and 
struggling to stay relevant to 
younger entrepreneurs.

In her resignation letter, Lady 
Judge said: ‘I accept that the 
language used when discussing 
the employment situation of 
individuals with protected 

characteristics was not of the 
modern standard.

‘I deeply regret the language I 
used and apologise if this caused 
any distress or upset. However, 
this in no way reflects my life- 
long, firm commitment to ethnic 
minorities, beginning with civil 
rights work in the 1970s, and the 
promotion of women in the 
workplace.

‘As for the false claim that I said, 
“Blacks can get aggressive”, I 
never, ever said this or made a 
racial slur of any kind: any 
suggestion I did is an outright lie.’ 
Sir Ken and Lady Judge, who are 
close allies, had attended a 
gruelling meeting of the IoD’s 
council on Thursday.

She gave a prepared speech 
explaining she felt victimised by 
the way the investigation into her 
behaviour had been conducted. 
She said she would step aside 
from her £20,000-a-year post so 
as not to impede the inquiry, 
commissioned by Dame Joan 
Stringer, the IoD’s senior 
independent council member. 

The council, chaired by 
Dame Joan, nonetheless 

decided to suspend Lady Judge.
Director General Stephen 

Martin, a former building firm 
boss and Brexit supporter, is one 
Lady Judge’s opponents. He has 
been criticised by Sir Ken for 
allegedly making a covert tape 
recording of her.

She is said to be in a state of 
profound despair this weekend 
about the row, which blew up 
after she was the subject of no 
fewer than 41 accusations.

Late on Friday, in a triumphalist 
statement that did not include a 
single word of thanks to Lady 
Judge and Sir Ken, or indeed any 
sadness at the whole affair, Mr 

Martin said: ‘This is a 
victory for ordinary 

By Ruth Sunderland

Interview

By Ruth Sunderland

If there is anybody 
on the planet who 
would have spotted 
Barbara for racism 
it would be me

KEY FIGURE: Stephen Martin 
allegedly made a covert recording 

DEFENDER: Sir 
Ken Olisa blasted 
the accusers 
behind a ‘useless’ 
report into his 
boss Lady Judge
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The ACCuseR
TWO British billionaires are 
backing the race to beat anti-
biotic-resistant bacteria.

Guy Hands, founder of private 
equity firm Terra Firma, and  
hedge fund boss David Harding, 
the head of Winton Capital, have 
invested in Phico Therapeutics.

The private firm, founded in 
2000 by Dr Heather Fairhead,  
is raising £5 million from new 
investors and its 185 sharehold-
ers. Backers have already 
ploughed in £22 million over the 
past five years.

Phico is developing three drugs 
to target antibiotic-resistant 
bugs, including the MRSA super-
bug. It plans to build a manufac-
turing plant near Cambridge to 
make drugs for clinical trials. 

Other investors include Aus-
trian entrepreneur Hermann 
Hauser, who founded Acorn 
Computers and its spin-out ARM 
Holdings. Hauser is a big inves-
tor in Cambridge’s technology 
hub, known as the ‘Silicon Fen’.

Experts are increasingly con-
cerned about bugs that cannot 
be eradicated by antibiotics. A 
2016 Government review led by 
economist Lord O’Neill warned 
that, without action, superbugs 
could kill more people every 
year than cancer by 2050.

Phico’s products are based on 
bacteriophages – or ‘bacteria 
eaters’. These attack specific 
strains of bacteria. Unlike anti-
biotics, the drugs are effective 
even if the bacteria mutate.

Fairhead said: ‘This would cre-
ate a new paradigm in the way 
infections are treated.’

Phico hopes to run trials on 
humans within two years.

Hands, who invested jointly 
with his wife Julia, called Phico’s 
work ‘critical to future genera-
tions’. He said: ‘There is a lack of 
funding for the UK’s biotech 
companies as they endeavour to 
find solutions for a major global 
problem. We are proud to be 
involved in this vital work.’

DRINKS supplier 
Conviviality has 
been accused of 
calling time on its 
customers well 
before last week’s 
profit warning.

The closures 
began last summer, 
raising speculation 
that Conviviality 
has been struggling 
to meet targets for 
some time.

Thursday’s shock 
profit warning 
wiped nearly two 
thirds off the firm’s 
share price. 

Conviviality turns 

over £1.6 billion a 
year supplying bars 
and restaurants, as 
well as running its 
own Bargain Booze 
off-licence chain.

The firm released 
a favourable report 
in January, but this 
week blamed ‘a 
material error’ in 
forecasts, adding 
that profit margins 
had ‘softened’.

Yet suppliers 
noted a spike in the 
number of Winding 

Up orders issued by 
one of Conviviality’s 
wholesale arms, 
Matthew Clark, in 
the second half of 
last year. Such court 
orders force 
struggling firms 
into administration 
to allow creditors to 
collect debts.

One supplier said: 
‘The collapse in 
restaurant bookings 
has been worsening 
since well before 
Christmas so why 
would the board 
take until now to 
realise it?’

EMPLOYEES at Harrods fear 
their pay could be cut under 
plans to overhaul sales 
commissions.

Managers have 
been holding 
meetings with 
staff. A source at 
the luxury store 
said commissions 
are to be cut by 
25 per cent from 
May, and workers 
stand to lose out 
on thousands of 
pounds a year. Harrods declined 
to provide details but said it 
wanted commission and bonus 
schemes to ‘reflect future 

business requirements’, with 
rewards linked to performance. 
It said bonuses will be ‘variable’ 

but total earnings 
of most employees 
will be ‘broadly in 
line’ with last year.

Group pre-tax 
profits last year 
rose £39 million to 
£152 million. 
Harrods has 
wooed Chinese 
shoppers, hiring 
200 Mandarin 

speakers. It says a fifth of 
spending by Chinese visitors to 
Britain takes place in the store.

FAMOUS: The store in 
Knightsbridge, West London


