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SAN FRANCISCO —
BART management and
union leaders emerged from
negotiations late Monday to
announce an end to the four-
day regional rail strike that
sent hundreds of thousands
of commuters scrambling to
find alternatives to the 104-
mile system.

The strike by Bay Area
Rapid Transit’s two largest
unions stung its weekday
ridership of 400,000 more
sharply Monday than it had
Friday, as residents who had
taken a long weekend or
worked from home scram-
bled for buses, ferries and
carpools — or sat for hours in
gridlocked traffic.

The settlement, an-
nounced about 10 p.m.,
would get some trains run-
ning by 6 a.m. and would
ramp the system up to full
strength for the afternoon
commute, said BART Gen-
eral Manager Grace Cruni-
can.

“This offer is more than
we wanted to pay, but it’s
also a new path in terms of
relations with our unions,”
said Crunican, who declined
to reveal details before union
leaders shared them with
membership. “We compro-
mised to get to this place, as
did our union members.” 

Union members must
still vote to ratify it and the
BART board must approve
it. Leadership praised it as a
win for workers’ rights.

Oakland Mayor Jean
Quan had joined the bar-
gaining teams in the Metro-
politan Transportation
Commission offices in her
city to urge a prompt end to
the strike. Lt. Gov. Gavin
Newsom was there too.

“If there’s any lesson
learned, it’s that this can
never happen again,” New-
som said.

Monday’s unexpected
resolution came hours after
federal investigators dis-
closed that an out-of-service
train that killed two BART
workers on the tracks Satur-
day was being driven by an
“operator trainee.”

Christopher Sheppard,
58, of Hayward and Lau-
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TRAFFIC BACKS UP on Interstate 80 at the San Francisco-Oakland Bay Bridge as the Bay Area Rapid
Transit strike snarls Monday morning’s commute. BART management and unions reached a deal that night.

BART,
UNIONS
SETTLE;
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ENDS

[See BART, A10]

A deal quickly follows
the disclosure that an
‘operator trainee’ was
driving the train that
killed two workers.
By Lee Romney

and Maura Dolan

WASHINGTON — Presi-
dent Obama conceded Mon-
day that technical “kinks”
had bedeviled the rollout of
the federal healthcare web-
site, but said the adminis-
tration had launched a “tech
surge” to fix it and empha-
sized that the law would give
uninsured Americans ac-
cess to reasonably priced,
quality insurance.

“Nobody is madder than
me about the fact that the
website isn’t working as well
as it should, which means
it’s going to get fixed,” Oba-
ma told supporters in the
Rose Garden. But he in-
sisted: “The product, the
health insurance, is good.
The prices are good. It is a
good deal. People don’t just
want it; they’re showing up
to buy it.”

With the shutdown and

debt limit crisis past, Wash-
ington’s attention has
turned to persistent prob-
lems with the website, which
processes enrollments for
insurance under the Afford-
able Care Act. But the site —
healthcare.gov — has been

plagued since it opened Oct.
1by glitches that threaten to
overshadow Obama’s signa-
ture domestic accomplish-
ment.

The president re-
launched his campaign to 

[See Healthcare, A7]

Obama promises to fix
glitches on health website
By Christi Parsons,

Noam N. Levey 

and Chad Terhune
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PRESIDENT OBAMA steadies a pregnant woman
who became dizzy during his Rose Garden remarks in
defense of the healthcare law. “This happens when I
talk too long,” he joked as she was escorted out.

When downtown voters
agreed last winter to bring
back the Los Angeles street-
car, the campaign pitch
sounded simple: a $125-mil-
lion trolley through the
heart of the central city, with
funding split between fed-
eral grants and a new prop-
erty tax.

Inside City Hall, however,
staff members had been qui-
etly warning that the proj-
ect’s price tag was not a de-
tailed estimate and could
rise, a Times review of city
memos, emails and meeting
notes has found.

Records also show that
aides to City Councilman Jo-
se Huizar were reluctant to
incorporate higher esti-
mates into public discus-
sions, partly because of con-
cerns they could slow the
streetcar’s progress.

The red flags proved ac-
curate. Officials recently an-
nounced that cost estimates
have more than doubled, to

as much as $327.8 million.
Earlier budgets had not ac-
curately accounted for infla-
tion or the potentially high
cost of relocating utilities.
The route probably will be
shortened, no longer pass-
ing by two high-profile
venues, the Walt Disney
Concert Hall and the Doro-
thy Chandler Pavilion.

With no clear way to close
what could be a $200-million
funding gap, the fear now at
City Hall is that the street-
car’s shot at a crucial federal
grant is in jeopardy, poten-
tially delaying construction
by several years.

The bumpy saga of L.A.’s
modern-day streetcar may
yet end with a sleek new
transit loop. But records
and interviews shed a fresh
light on the technical and fi-
nancial problems that have
dogged the project, largely
out of public view, in the
months before news of the
additional costs was shared
with taxpayers.

“We thought it was too
early to go with any kind of
number,” Huizar’s chief of
staff, Paul Habib, said of the
reluctance to make public
the higher potential cost.
Not enough engineering
work had been done, he said,
to move beyond a “guessti-
mate.”

Red flags are
surfacing on
L.A. streetcar
City Hall staff quietly
warned the project’s
cost estimate was not
detailed and could
rise, The Times finds.

By Laura J. Nelson

Source: Los Angeles County Metropolitan Transportation Authority

Lorena Iñiguez Elebee Los Angeles Times

Downtown streetcar concerns
Faced with a budget shortfall of up to $200 million, L.A.'s 
modern-day trolley project could see years of delays.
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SPARKS, Nev. — A mid-
dle school crowded with par-
ents dropping off their chil-
dren and students hurrying
to class erupted into chaos
Monday morning as a stu-
dent drew a semiautomatic
handgun and opened fire,
killing a teacher and wound-
ing two students before fa-
tally turning the gun on him-
self.

The unidentified shooter
was dressed in khaki slacks
that are part of Sparks Mid-
dle School’s required uni-
form, witnesses said. He
shot one 12-year-old boy in
the abdomen and another
12-year-old boy in the shoul-
der, Sparks Police Depart-
ment Deputy Chief Tom
Miller said, adding that both
wounded boys were listed in
stable condition. But he de-
clined to identify any of the
students or provide addi-
tional details, other than
confirming that the shooter
had committed suicide.

Witnesses said the slain
man, identified by family
members as eighth-grade
math teacher Michael
Landsberry, tried to inter-
vene before the boy with the
gun aimed his weapon at
him and fired.

Nevada
teacher is
slain; two
boys hurt
By Melanie Mason

and Ari Bloomekatz

[See Sparks, A8]

Mattingly
not a fan of
1-year deals
The option in his con-
tract is guaranteed,
says the manager, who
just finished his third
one-year contract.
“That doesn’t mean I’ll
be back.” SPORTS

LAUSD’s iPad
costs increase
The schools would
have to buy nearly
520,000 of the tablets
to get a discount of
$100 each, a new bud-
get shows. LATEXTRA

Cable pioneer
has a few ideas
John Malone is back in
the business and is
calling for consoli-
dation of the faltering
industry. BUSINESS

Weather
Mostly sunny. 
L.A. Basin: 78/58. AA6
Complete Index ... AA2

7 385944 00150

Al Seib Los Angeles Times

DODGERS MAN-
AGER Don Mattingly
is seeking a multiyear
deal with the team.

L
ittle-known fact
about the little-
known world of
ocularists: During

World War II, supplies of the
German glass used for
making prosthetic eyes fell,
so the U.S. Army organized
a team to figure out a way to
make the eyes using plastic.

Borrowing from tech-
niques used in dentistry, the
Army team cast molds of
patients’ injured eye sockets
and used the impressions to
make acrylic prosthetics.

Frederick Lewis was on
the Army team at Walter
Reed Hospital. After the
war, he came to Los Angeles,
ending up with offices in
Beverly Hills, Tarzana and
Santa Barbara.

During a career that
spanned nearly six decades,
Lewis fashioned tens of
thousands of lifelike orbs —
painting irises and pupils
and veins on acrylic shells
and popping them into
patients’ eye sockets.

Lewis made prosthetics
for members of Los Angeles
society; for combat victims
and cancer sufferers; for
working types who had lost
eyes doing tough manual
labor.

His daughter, Carole,
joined him in the mid-1980s,
running the family’s offices.
After Lewis died, Carole’s
son, John Stolpe, also 

signed on, training with his
mother and learning the
trade.

The Lewises aren’t un-
usual — ocularists tend to
keep things in the family.
Ask an ocularist for a list of a
few families in the business,
and he’ll rattle off names
with scarcely a thought: The
Gougelmanns in New York.
The Jarhrlings in Boston.
The Kelleys in Philadelphia
and Baltimore. The Le-
Grands in Philadelphia and
Virginia. The Lewises in Los
Angeles.

Parents take their chil-

dren to work. Sometimes,
when the children grow up,
they marry someone from
another ocularist family.

And sometimes, as in the
best of families, they fight.

Carole Lewis works in
Beverly Hills, her name
posted next to her father’s
on her office door. She wears
a summery sea-green dress,
pins her blond hair in a bun
and serves coffee in flowery
teacups with saucers. Many
of her patients travel a long
way to get a “piece,” as she
calls the prosthetics, several

COLUMN ONE

More than meets the eye
The world of ocularistry is dominated by families
who pass down secrets — and sometimes feuds.

By Eryn Brown

Al Seib Los Angeles Times 

JOHN STOLPE, whose grandfather helped develop
prosthetic eyes for the Army in World War II, with
one of his modern creations at his Tarzana office. 

[See Ocularists, A9]
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